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5.  ADJOURNMENT 
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Tayles Board Room – Civic Cultural Center – 5018 Waghorn Street 

Thursday, February 19 at 7:00 p.m. 
AGENDA 

 

 

 
4.2    BUSINESS 
    
 
MEMO TO: FCSS BOARD 
 
FROM: SAWYER HICK  
  FCSS MANAGER 
 
ISSUE:  FAMILY AND COMMUNITY SUPPORT SERVICES FRAMEWORK 
 

BACKGROUND:  

Administration has discussed introducing framework policies across all divisions. These policies outline the key 
expectations, guiding principles, and decision-making parameters that shape how each division operates. By 
establishing this high-level direction, we create a consistent foundation that supports effective, efficient, and 
well-coordinated management practices. This Policy will ensure that Family and Community Support Services 
policies and procedures are aligned with our broader organizational priorities and values. 

 
DISCUSSION:  
 
During the January 8, 2026 meeting, a draft copy of the Social Services Framework Policy was presented for 
review. At that time, the Board requested clarification regarding if the Framework Policy was specific to Family 
and Community Support Services (FCSS), or if other departments/divisions within the Town would fall within 
the Framework Policy before further feedback could be provided. Senior Administration provided direction that 
this Framework Policy would be specific to FCSS and therefore the decision was made to rename the policy 
the Family and Community Support Services Framework. Additional amendments have been made to ensure 
the Framework aligns more clearly with the FCSS mandate. These revisions provide stronger connection to 
FCSS, while also maintaining the structure of the existing Town of Blackfalds Framework Policies which are 
meant to guide overall direction rather than prescribe detailed operational procedures.   
 
The Family and Community Support Services Framework is intended to be inclusive, accessible and foster an 
environment that builds community capacity, strengthens protective factors, reduces barriers, while also 
ensuring programs and services align with provincial legislation and community priorities.  
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4.3    BUSINESS 
    
 
MEMO TO: FCSS BOARD 
 
FROM: SAWYER HICK  
  FCSS MANAGER 
 
ISSUE:  BGC WOLF CREEK FINAL REPORT 
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4.4    BUSINESS 
    
 
MEMO TO: FCSS BOARD 
 
FROM: SAWYER HICK  
  FCSS MANAGER 
 
ISSUE:  BIG BROTHERS BIG SISTERS- FINAL REPORT 
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4.5    BUSINESS 
    
 
MEMO TO: FCSS BOARD 
 
FROM: SAWYER HICK  
  FCSS MANAGER 
 
ISSUE:  IRON RIDGE ELEMENTARY-FINAL REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Blackfalds Family & Community Support Services 
​ ​ 5018 Waghorn Street, Box 220, Blackfalds, AB T0M 0J0 

Phone (403) 600-9066 Fax (403) 885-0011 
Email fcss@blackfalds.com 

 
 
 

2025 FCSS Grant Funding Final Report 
 
 
 
 
Please find enclosed a Final Reporting form for Blackfalds FCSS. This report is a 
requirement of FCSS funding and is an important part of evaluating for continuous 
improvement of the preventative social services we provide to Blackfalds. It is also a 
prerequisite for the approval of future funding. 

 
The purpose of the final report is to provide a detailed account of what you 
accomplished and how. It should show what the impact of your program/project has 
had on the community. It is also an opportunity for service providers to reflect on their 
experiences so that they may apply their findings to future programs/projects. 

 
Agency Name:  Iron Ridge Elementary Campus 

 
Project Name:  Connection Club 
 
Report Completion Date:  January 12th, 2026 

 
Due Dates:​ January 31, 2026 

 
If you have any questions or concerns regarding this application, please don’t hesitate to 
contact me at (403) 885-6247.  
 
 
Regards, 

 
 

 
 
 
 
Sawyer Hick 
Family & Community Support Services (FCSS) Manager 
Town of Blackfalds 
403-885-6247 
fcss@blackfalds.co

mailto:fcss@blackfalds.com
mailto:fcss@blackfalds.com


m 
 
 
 
Personal information provided to the Town of Blackfalds is collected under the authority of 
Section 33 (c) of the Alberta Freedom of Information and Protection of Privacy Act (FOIP). 
The information collected on this form will be used for the sole purpose of reviewing and 
administering grant applications. Collected personal information is protected from 
unauthorized access, collection, use, and disclosure in accordance with the FOIP act, and 
can be reviewed and corrected upon request. Questions regarding the collection, use & 
disclosure of personal information may be directed to: FOIP Coordinator - Ph: 
403-885-6248, Town of Blackfalds, 5018 Waghorn Street, Blackfalds AB, T0M 0J0. 

mailto:fcss@blackfalds.com


 
 
 
 
Name of Funded Agency:  Iron Ridge Elementary Campus 

 
Name of Project:  Connection Club  

 
Project Timeline:  September 2025-June 2026 

 
 
 
 
 
 
Revenue 

 
FCSS Contribution​ $5775  

 
 

Organization's Contribution​ $5225 
 
 
Expenditures 

 
FCSS Eligible Expenditures​ $5775 

 
(Actual amount as approved 
in application) 

 
Other Expenditures​ $5225 

 
 

Revenue minus eligible​ $0 
expenditures 

 
Surplus/(Deficit)​$0 

 
 
 
 
 

* Please attach a full financial statement of revenues and expenditures. * 
 
 
 
 
Due Dates:​ January 31, 2026 



 
 
 

1.  Describe the program/project and discuss how it addressed the need 
identified in the community as described in your application. 

 
The Connection Club provides a safe, caring, and welcoming space for our at-risk students 
to connect with a school social worker each morning. Our goals are to set students up for a 
successful day by offering meaningful connection, social skills development, 
social-emotional learning, and a light, healthy snack. Research shows that strong, healthy 
connections with caring adults in school help foster resilience in students. 
 
 
 

Supporting Statistics and Community Involvement 
Direct Programs Offered Participant Numbers 

Breakfast Program  40 Students per Day 

Classroom Bins 450 Students/week 

Community Education and Awareness Population Reached 
Iron Ridge Elementary School Parent Community 1000 Parents  

  

Volunteerism Participating Number 
Parents who helped with  2 

  

Staff Development Staff Involved 
School Social Worker, 3 EAs and an Assistant Principal 6 

Teachers 20 

Geographical Area Served 
Blackfalds Alberta 

 
 

2.  Describe how your program/project has achieved one or more of the following: 
 
 

∙​ Help people to develop independence, strengthen coping skill and become more 
resistant to crisis.  

 
Our program is designed to support students in developing independence, strengthening 
coping skills, and building resilience in the face of challenges. Each morning, students 



 

have structured opportunities to cultivate connections, practice essential life skills, and 
build positive relationships with peers. For students who may arrive having had a difficult 
start to the day, staff members are available to provide a warm greeting, attentive 
listening, and support for emotional regulation, ensuring that every student feels seen 
and supported. Additionally, the provision of a healthy breakfast snack contributes to a 
positive start to the day, supporting both well-being and readiness to engage in learning. 
Through these intentional daily practices, students are better equipped to navigate 
challenges, engage socially and academically, and develop the skills necessary for 
long-term personal growth 



 

Help people to develop an awareness of social needs; 
 
This program has raised awareness of students’ social and emotional needs while 
highlighting challenges such as food insecurity and other obstacles students face before 
arriving at school in the morning. Parents have noted that it is easier to get their children 
to attend school knowing they have a safe, consistent, and supportive environment to 
begin their day at a slower, more manageable pace. 
 
 

∙Help people to develop interpersonal and group skills which enhance 
constructive relationships among people; 

Our Connection Club has helped students develop interpersonal and group skills that 
enhance constructive relationships by explicitly teaching these skills each morning. 
Students practice waiting their turn, greeting staff and peers, and cleaning up after 
themselves, which reinforces responsibility and cooperation. We have also observed that 
many families are no longer eating together regularly. Through Connection Club, students 
are learning the social and communication skills needed to engage in meaningful 
conversations around the table, including turn-taking, active engagement, and sharing. 

 
 

∙​ Help people and communities to assume responsibility for decisions and actions which 
affect them; 

 
The Connection Club helps students develop responsibility for their decisions and 
actions by providing structured opportunities to make choices in a supportive 
environment. Students practice personal accountability through routines such as 
greeting peers and staff, waiting their turn, participating in conversations, and cleaning 
up after breakfast. These daily responsibilities reinforce the connection between actions 
and outcomes, helping students understand the impact of their behaviour on themselves 
and others. Over time, students carry these skills into the classroom and their broader 
school community, contributing positively to group interactions, making thoughtful 
decisions, and recognizing their role in creating a safe and respectful environment. 

 
 
∙​ Provide supports that help sustain people as active participants in the 

community. 

The Connection Club provides support that helps students remain active participants in 
their school community by creating a safe, predictable, and engaging environment each 
morning. Through structured routines such as sharing breakfast, participating in 
conversations, and completing group tasks, students develop social, emotional, and 



 

interpersonal skills that enable them to engage confidently with peers and staff. The 
consistent presence of supportive staff helps students regulate emotions and navigate 
challenges, ensuring they are prepared to participate fully in classroom and school 
activities. By fostering these skills and providing a welcoming environment, the program 
encourages ongoing engagement and a sense of belonging, both essential to sustained 
participation in the broader school community. 

 
3.  Did you reach the intended population that you hoped the program/project would 

serve? Did the target group change or expand? 
 
The Connection Club successfully engaged the students we aimed to support, providing 
them with a safe, structured, and welcoming start to the day. While the primary focus 
remained on the intended population, we also observed that other students, who may not 
have been initially identified, benefited from the program and chose to participate, 
effectively expanding its positive impact. Any student, on any day, could access the 
Connection Club room as needed, with no questions asked. On many occasions, the 
program was the key factor that encouraged students to enter the school building rather 
than refuse to attend. 
 
 
 
4.  What impact did the program/project have on those it served? What impact did it 

have on the community? How do you know? 
 
 The program strengthened the school community by fostering a culture of care, 
respect, and connection. Students who developed interpersonal and coping skills 
through the program were better able to contribute positively to classroom 
interactions and group activities. Families also reported that the program made it 
easier to get their children to school and supported a smoother start to the day, 
reinforcing partnerships between school and home. The impact is evident across 
multiple sources: staff observations, parent feedback, and student engagement data. 
Staff consistently noted improvements in students’ ability to regulate emotions, 
participate in conversations, and cooperate with peers. Parents reported that the 
program increased attendance and improved their children’s readiness to learn. 
Additionally, daily participation and voluntary access to the Connection Club 
demonstrate sustained engagement and consistent benefits for the intended 
population 

 
5.  What worked well and what didn’t? Were there any unexpected successes or 
challenges? How do you know? 

 
Successes:  



 

●​ Served approximately 700 breakfasts each month 
●​ Keep classroom bins stocked and ready for all students  
●​ Partnered with Hope Mission for fruit 
●​ Students were regulated going to class 
●​ Teachers noticed an improvement in students learning 
●​ Had a dedicated staff in charge of organizing  
●​ Parents noticed that their children were not fighting going to school  

 
Challenge: 

●​ We had fridge and  freezers that broke and we had to replace 
●​ New students who needed to learn the expectations for Connection Club 

 
 
6.  Based on your evaluation findings, what changes would you make to the 
program/project? 

 
There is nothing I would change about the program. I sincerely hope  that we can run the 
program again next year.  
 
7.  Were positive community partnerships formed as a result of this program/project? 

How will this help to sustain your program/project in the future? Please describe. 
 
We developed community partnerships with the Bulldogs' hockey team, who joined our 
students for breakfast on Wednesdays. However, the most meaningful outcome was the 
strengthened connection with parents. We formed closer relationships with our at-risk 
families through a positive, non-threatening opportunity to connect. Parents felt cared for 
and supported, knowing that we were prioritizing their children’s needs first thing in the 
morning. Although it won’t help to sustain our program, it goes so far in our relationship 
with parents in our community.  
 
 
8.  As a program Blackfalds FCSS strives to make the public aware of programs and 

events we have supported throughout the year. Please enclose copies of awareness 
and promotion items. 

 



 

 



 
 

Waiver: 
 

I give permission to Blackfalds FCSS to use any photographs or projects or 
events that I have submitted for the promotion or evaluation of the services that 
Blackfalds FCSS provides. I can, at any time, opt out of this media consent by 
providing written notice to the FOIP Office at the Town of Blackfalds 
403.885.6248. 

 
 
 
 
 
 
 
Name: Katelin Fesyk
​  

Name: Vicky Sahlin​  

 
Position: Assistant Principal 
​  

Position: Principal 

 
Signature: Katelin Fesyk Signature: Vicky Sahlin 
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 4.6              BUSINESS 
                                 
MEMO TO:     FCSS BOARD 
 
FROM:           SAWYER HICK 
                       FCSS MANAGER 
 
ISSUE:           VOLUNTEER APPRECIATION EVENT 
 
BACKGROUND: 
 
FCSS Staff are currently preparing plans to honor and celebrate our valued community volunteers. These 
outstanding volunteers are essential to the Town of Blackfalds, contributing through special events, community 
programs, local organizations, and serving on our Town boards, committees, and commissions. Volunteers 
remain the backbone of our community, and FCSS is committed to recognizing their dedication in a meaningful 
and memorable way. 
 
For 2026, FCSS will be combining the two events, into one large, community wide celebration. This unified 
event will streamline planning, elevate the experience, and bring together approximately 400 volunteers, 
families, and community partners.  
 
The 2026 Blackfalds Volunteer Gala will take place on May 7, during Youth Week, at the Eagle Builders 
Centre. The event will continue with the popular Oscar-themed celebration, creating an elevated and engaging 
experience for volunteers of all ages.  
 
It is our intention to offer recognition as follows: 

1. Award Selection Process 
• Carol Simpson Volunteer of the Year Award (Town Council) 
• Gloria House Mentor Award (FCSS Board) 
• Outstanding Group Awards (FCSS Board) 
• Dylan Stork Youth Ambassador Award (Town Council) 
• Leaders of Tomorrow Awards (The Mayor, FCSS Youth Programmer and an FCSS Board 

Representative) 
• Gary Kroetsch Volun-Told Award (FCSS Board Representative, a family friend and a past award 

recipient) 
 

2. 2026 Blackfalds Volunteer Gala – Event Overview 
The combined gala will feature an enhanced Oscar style celebration designed to make every volunteer feel like 
a star. Invitees will be encouraged to dress in their finest Oscar-worthy attire. The evening will include: 

• A Red-Carpet entrance 
• VIP lanyards 
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• Paparazzi  
• Photo opportunities 
• Light supper  
• Performances by local youth singers and dancers 
• Award presentations for both adult and youth categories 

 
3. Awards presented will include: 

• Carol Simpson Volunteer of the Year Award, 
• Gloria House Mentor Award,  
• Outstanding Group Award (adult and youth category),  
• Dylan Stork Youth Ambassador Award, 
• Leaders of Tomorrow (elementary, junior high and high school category), and 
• Gary Kroetsch Volun-Told Award. 

 
4. Marketing and Promotion 

All marketing efforts for the event will be conducted through the Town’s regular communications channels, 
including: 

• Blackfalds FCSS Facebook page,  
• Town of Blackfalds website events calendar, and  
• FCSS Volunteer Newsletter. 

 
5. Board Participation and Nominations 

• FCSS invites to attend the 2026 Blackfalds Volunteer Gala on May 7 
• To have an FCSS Board member participate in the selection process for the Leaders of Tomorrow 

Awards.  
• If you know someone in our community who selflessly gives their time, please consider nominating 

them.  
o Nominations will be accepted until March 1, 2026. 
o How to Nominate: Complete the nomination form here.  If you don’t have a Google account 

or can’t access this form, please contact me and I can send you the pdf’s 
 
ATTACHMENTS 
 

• Event Marketing Poster 
 
 
 
 
 
 
 
 

https://forms.gle/RT7CfVVMHty3FWJK9



















