
 
TOWN OF BLACKFALDS 

REGULAR COUNCIL MEETING 
Monday, September 21, 2026, at 6:00 p.m. 

Civic Cultural Centre – 5018 Waghorn Street 
Council Chambers 

 

 AGENDA 

Future Meetings/Events: 
• Standing Committee of Council Meeting – October 7, 2026 

• Regular Council Meeting – October 13, 2026 
 

1. WELCOME AND CALL TO ORDER  

2. LAND ACKNOWLEDGEMENT 
2.1 In the spirit of Truth and Reconciliation, the Town of Blackfalds acknowledges that we are on 

Treaty 6 territory, the ancestral lands of Cree, Saulteaux (So-toe), Blackfoot, Métis, Dene (De-
nay) and Nakota Sioux (Sue). We acknowledge all the many First Nations, Métis, Inuit, and non-
status peoples whose footsteps have marked these lands since time immemorial. 

 

We recognize the inherent relationships Indigenous communities have with this land and its 
creatures and commit to supporting reconciliation and healing. We honour the resilience, culture, 
and contributions of Indigenous peoples, past and present. 

 

As we gather, we pledge to listen, learn, and take meaningful action toward a future based on 
mutual respect and understanding as we continue on our journey of truth and healing.  We 
recognize that reconciliation is not a single act but a lifelong journey—one that requires 
accountability, humility, and the centering of Indigenous voices. 

3. ADOPTION OF AGENDAS 
3.1 Regular Agenda for September 21, 2026  
3.2 Consent Agenda for September 21, 2026 

a) Declaration of No Interest (conflict of duty and interest, pecuniary or other) 
b) Adoption of Minutes 

o Regular Council Meeting Minutes – September 8, 2026 
c) Council Reports 

    None 
d) Administrative Reports 

o Report for Council, CAO Report – September 2026 
o Report for Council, Enforcement & Protective Services Monthly Report – August 2026 
o Report for Council, Development & Building Monthly Report – August 2026 
o Report for Council, BOLT KPI Monthly Report – August 2026 

e) Boards, Committees and Commission Minutes and/or Reports 
None 

f) Information  
o Lt. Governor of Alberta's March 2026 - August 2026 Update  

g) Correspondence 
o Letter from the Friends of the Blindman River Funding Request - September 1, 2026 
o Email from Dr. Allen Lycka Re: Blackfalds Knows Resilience - September 24, 2026 

4. PUBLIC HEARING  
None 

5. DELEGATION 
None 

6. BUSINESS  
6.1   Request for Decision, North Red Deer River Water Services Commission Bylaw 1 Replacement 
6.2 Request for Decision, Bylaw 1361.26 - Increasing the Authority of the Development Officer (First 

Reading) 
6.3 Request for Decision, Lacombe Lake Management Plan RFP Award 
6.4 Request for Decision, Subdivision File No. S-07-26, 239 Eastpointe Drive  
6.5 Request for Decision, Economic Development Strategy Contract Award 
6.6 Request for Decision, Ball Diamond Construction 
6.7 Request for Decision, Community Initiatives Grant – Blackfalds Homeschool Sports Co-op 
6.8 Request for Decision, Economic Development Strategy Selection Single Purpose Task Force –  

Per Diem Approvals 
6.9 Request for Decision, Organizational Meeting Time Change & Set Regular Council Meeting Request 
6.10 Council Motion, Request for Information on Data Centers – Councillor Twerdoclib 

(Notice of Motion given at the September 8, 2026, Regular Council Meeting) 

7. NOTICES OF MOTION 
None  

8. CONFIDENTIAL 
8.1 Committee Discussion – ATIA Section 29 – Advice from Officials 

9. ADJOURNMENT 
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A Regular Council Meeting for the Town of Blackfalds was held on September 8, 2026, at 5018 
Waghorn Street in Council Chambers, commencing at 6:00 p.m. 
 
MEMBERS PRESENT 
 

Mayor Laura Svab 
Councillor Ryan Brown 
Councillor Aaron J. Hoyte 
Councillor Cory Twerdoclib 
Councillor Brenda Dennis 

 
ATTENDING  
  

 Kim Isaak, Chief Administrative Officer  
 Preston Weran, Director of Infrastructure & Planning Services  

Ken Morrison, Director of Emergency Management & Protective Services 
Rick Kreklwich, Director of Community Services 
Jolene Tejkl, Planning & Development Manager 
Aws Al Sammarraie, Engineering Services Manager 
Renan Bravo, Information Technology Technician 
Danielle Nealon, Senior Legislative Advisor  

 
REGRETS 
  

Deputy Mayor Jim Sands  
Councillor Shane Hanson  
 

OTHERS PRESENT 
  
 None 
   
  1. WELCOME AND CALL TO ORDER  
 

Mayor Svab welcomed everyone to the Regular Council Meeting of September 8, 
2026, and called the meeting to order at 6:00 p.m.  

 
2. LAND ACKNOWLEDGEMENT  
 
A Land Acknowledgement was read to recognize that the Town of Blackfalds is on 
Treaty 6 territory. 

 
3. ADOPTION OF AGENDAS 
 
Council reviewed the Agendas for September 8, 2026. 

 
301/26 Councillor Hoyte moved That Council adopt the Regular Agenda for September 8, 

2026, as presented. 
CARRIED UNANIMOUSLY 

 

302/26 Councillor Hoyte moved That Council adopt the Consent Agenda for September 8, 
2026, as presented, containing:  

 

a) Declaration of No Interest (conflict of duty and interest, pecuniary or other) 
b) Adoption of Minutes 

o Regular Council Meeting Minutes – August 25, 2026 
o Special Council Meeting Minutes – August 27, 2026 

c) Council Reports 
o Mayor Laura Svab 
o Deputy Mayor Jim Sands 
o Councillor Shane Hanson 
o Councillor Ryan Brown 
o Councillor Aaron J. Hoyte 
o Councillor Cory Twerdoclib 
o Councillor Brenda Dennis  
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d) Administrative Reports 
None 

e) Boards, Committees and Commission Minutes and/or Reports 
None 

f) Information  
o City of Lacombe Council Highlights - August 24, 2026 
o Lacombe County Council Highlights - August 27, 2026 

g) Correspondence 
o Letter from the Deputy Minister and Minister of Public Safety and Emergency 

Services, Honourable Mike Ellis, Re: Policing Support Grant – August 28, 
2026 

CARRIED UNANIMOUSLY 
 

4. PUBLIC HEARING 
 
None 

    

5. DELEGATION 
 

  None 
 

6. BUSINESS 
 

6.1 Request for Decision, Council Policy CP-197.26 - Asset Management 
 

Manager Al Sammarraie presented the revised Council Policy for Asset Management 
for Council’s consideration. 
 

303/26 Councillor Brown moved That Council rescind Policy 161.22, Asset Management, 
effective immediately. 

CARRIED UNANIMOUSLY 
 

 Councillor Brown moved That Council adopt Council Policy CP-197.26 - Asset 
Management, as presented, effective immediately. 

 
 Before voting on the foregoing motion, an amendment was introduced 

 
304/26 Councillor Hoyte moved That Council strike “presented” and replace with “amended 

to reflect the typographical error that was identified in Section 3.6”. 
 

CARRIED UNANIMOUSLY 
 

 The amended main motion was back on the floor 
 

305/26 Councillor Brown moved That Council adopt Council Policy CP-197.26 - Asset 
Management, as amended to reflect the typographical error that was identified in 
Section 3.6, effective immediately. 

 

CARRIED UNANIMOUSLY 
 
 

6.2 Request for Decision, Bylaw 1360.26- LUB Accessory Building Driveway 
Setback 
 

Manager Tejkl brought forward for Council’s consideration Bylaw 1360.26 - LUB 
Accessory Building Driveway Setback. 
 

306/26 Councillor Hoyte moved That Council give First Reading to Bylaw 1360.26 – 
Accessory Building Accessed by a Driveway Setback Amendments, as presented. 

 
 CARRIED UNANIMOUSLY 

 

307/26 Councillor Twerdoclib moved That a Public Hearing date be set for October 13th, 
2026, at 6:00 p.m. in Council Chambers. 

 CARRIED UNANIMOUSLY 
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6.3 Request for Decision, Subdivision File No. S-06-26, St. Veronica School Site 
 

Manager Tejkl presented Subdivision File No. S-06-26, St. Veronica School Site, for 
Council’s consideration.   

 
 

308/26 Councillor Hoyte moved That Council, being the designated Subdivision Authority for 
the Town of Blackfalds, is satisfied that the proposed subdivision meets the relevant 
considerations, and moves to approve the subdivision of 1.86 hectares from Lot 
17MR Block 13 Plan 242 2261 and redistrict the 1.86 hectare parcel to a School 
Reserve (SR), subject to the following conditions: 

 
1. That pursuant to Section 84 of the Land Titles Act, the Subdivision is 

registered by Plan of Survey. 
    

2. That pursuant to Section 655(1) of the Municipal Government Act, that the 
owner/developer register utility easement right of way as per the requirements 
 of the Town of Blackfalds and/or utility companies concurrent with or prior to 
 registering the subdivision’s Plan of Survey. 
 

CARRIED UNANIMOUSLY 
 

6.4 Request for Decision, Council Policy CP-170.23 – Public Participation 
 
 CAO Isaak, on behalf of the Council Communication & Engagement Committee, 
brought forward the Council Policy CP-170.23 – Public Participation.    

 

309/26 Councillor Twerdoclib moved That Council adopt amended Council Policy CP-170.23 
- Public Participation, as amended to remove definition 3.7, effective immediately. 

 
CARRIED UNANIMOUSLY 

 
 6.5 Request for Decision, Council Policy CP-198.26 – Proclamations 

 

CAO Isaak presented the Council Proclamations Policy for Council’s consideration of 
adoption.  
 

310/26 Councillor Hoyte moved That Council adopt Council Policy CP-198.26 – 
Proclamations, as presented, effective immediately.  

CARRIED UNANIMOUSLY 
 

 6.6 Request for Decision, Policies for Rescinding 
 
CAO Isaak presented for Council’s consideration Policies to rescind.  

 
311/26 Councillor Twerdoclib moved That Council rescind Policies:  
 

1. Purchasing Policy 151.21 
2. Office Hours Policy 153.21 
3. Council Remuneration Policy 156.21 
4. New Employee Orientation Policy 124.16 
5. Electronic Equipment and Software Disposal 
 

CARRIED UNANIMOUSLY 
 

6.7 Request for Decision, Letter of Support - Optimist Club of Blackfalds 
 

CAO Isaak brought forward for Council’s consideration and discussion the request for 
an updated letter of support for the toddler playground.   

 
312/26 Councillor Dennis moved That Council provide a letter of support to the Optimist Club 

of Blackfalds for their proposed toddler playground in the Town. 
 

CARRIED UNANIMOUSLY 
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6.8 Request for Decision, Regular Council Meeting Date Change Request 
 

CAO Isaak brought forward a recommendation to change the Regular Council 

meeting date of September 22, 2026.  

313/26 Councillor Hoyte moved That Council reschedule the Tuesday, September 22, 2026, 
Regular Council Meeting for Monday, September 21, 2026, and post notice of the 
date change accordingly. 

 
CARRIED UNANIMOUSLY 

 
7. NOTICES OF MOTION 

   

7.1 Request for information on Data Centers 
 

Councillor Twerdoclib provided a Notice of Motion regarding Request for Information 
on Data Centers to be considered by Council at the September 21, 2026, Regular 
Meeting of Council. 

 
“That Council direct Administration to conduct research on AI Data Centers, their 
effects on the municipality and environment, potential changes required to the Land 
Use Bylaw, the MDP and any other master plans of the Town, in order to protect the 
interests of Blackfalds and its residents and That the information be brought back to 
a future Standing Committee of Council Meeting for discussion.” 

 
RECESS  
 
Mayor Svab called for a 5-minute recess at 6:47 p.m. 
 
REGULAR COUNCIL MEETING RETURNED TO ORDER  

 
Mayor Svab called the Regular Council Meeting back to order at 6:51 p.m.  

 
8. CONFIDENTIAL  

 
8.1 Third Party Advertising – ATIA – Section 19 – Disclosure Harmful to 
Business Interests of a Third Party 

 
314/26 Councillor Hoyte moved That Council move to a closed session commencing at 6:51 

p.m. in accordance with Section 197(2) of the Municipal Government Act to discuss 
item 8.1 Third Party Advertising – ATIA – Section 19 – Disclosure Harmful to Business 
Interests of a Third Party, pursuant to Section 19 of the Access to Information Act. 

 
CARRIED UNANIMOUSLY  

 
Closed Session Attendance: Mayor Laura Svab, Councillor Ryan Brown, Councillor 
Aaron J. Hoyte, Councillor Cory Twerdoclib, Councillor Brenda Dennis, CAO Kim 
Isaak, Director Rick Kreklwich and Senior Legislative Advisor Danielle Nealon. 
 

315/26  Councillor Dennis moved That Council move to come out of the closed session at 
6:55 p.m.  

CARRIED UNANIMOUSLY  
 

REGULAR COUNCIL MEETING RETURNED TO ORDER  
 

Mayor Svab called the Regular Council Meeting back to order at 6:55 p.m.  
 

Regular Council Meeting Attendance: Mayor Laura Svab, Councillor Ryan Brown, 
Councillor Aaron J. Hoyte, Councillor Cory Twerdoclib, Brenda Dennis, CAO Kim 
Isaak, Director Rick Kreklwich and Senior Legislative Advisor Danielle Nealon. 
 

  



TOWN OF BLACKFALDS 

REGULAR COUNCIL MEETING 
Tuesday, September 8, 2026, at 6:00 p.m. 

Civic Cultural Centre – 5018 Waghorn Street 
 

MINUTES 

 

Elected Official Initial_____   Page 5 of 5 CAO Initial_____ 
 

 

8.1 Third Party Advertising – ATIA – Section 19 – Disclosure Harmful to 
Business Interests of a Third Party 

 
316/26  Councillor Hoyte moved That Council direct Administration to proceed as discussed 

in closed.  
CARRIED UNANIMOUSLY   

 

9. ADJOURNMENT 
 
Mayor Svab adjourned the Regular Council Meeting at 6:56 p.m. 

 
 
 
 

Laura Svab, Mayor  
 
 
 
 

             Kim Isaak, Chief Administrative Officer  
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Kim Isaak, Chief Administrative Officer 
 
SUBJECT: CAO Report – September 2026 
 

 
Key Projects and Initiatives 

 

• HelpSeeker has commenced interviews for the Housing Needs Assessment. Administration is 
in the process of a scheduling a Public Open House.   

• Facilitated the first quarter Strategic Plan Review Workshop with Council. 

• Received confirmation from RCMP K Division for meeting during the ABMunis Conference. 

• Meeting and review of the proposed new Water Commission Bylaw and Agreements. 

• Finalized review of staffing business cases. 

• Capital Project Priority meeting held to determine which projects would require business cases 
for budget deliberations.  

• Convened the Council Remuneration Review Committee and prepared memo for Committee 
to set framework for discussions.  

• Budget Direction Meeting held where Council set the direction for the 2027 Budget.  

• Land acquisition for the snow dump has now been finalized.  

• The Budget Survey has been out since August and closes on September 21st. As of September 
10, 2026 there were 291 responses.   

• Catalis walkthroughs continue for the new ERP. Data is being reviewed for accuracy to ensure 
that the module will function as expected.  

• Blackfalds Mobile App continues to be downloaded with 324 users.  

• The Communication and Engagement Committee is now focusing efforts Connect with Council 
initiative.  

• The Economic Development Department along with Economic Development and Tourism 
Advisory Committee completed 82 business visits (64% of the businesses) which is up from 
the 48% visited last year.  

• Economic Development continued discussions with Lacombe Regional Tourism regarding 
influencer making opportunities for the Highway 2A Mural Trail Project. 

• The RFP for the 5-Year Economic Development Strategy will be awarded on September 21, 
2026.   

• Both ice surfaces are in and well in use. With an increase in Minor Hockey Teams, scheduling 
will be more difficult than usual.  

• FCSS facilitated the Back to School Pick Ups with 63 families taking part. 

• Plans are well underway for the Winter Warmth Fundraiser being held on September 24, 2026. 

• The Abbey Centre Guest Services Team Lead has put in a significant amount of administrative 
work assisting Elections Alberta and navigating the facility needs for the October vote and 
referendum. 

• MDP Review update: Members of the Phase 1 team reviewed the draft Parks and Open Space 

map and discussed the inclusion of Conservation Reserves in the updated MDP. Comment 

sheets submitted as part of the Phase 1 engagement closed. Information from the surveys will 

be brought forward to Council prior to the end of the year.  

• The Planning and Development Department is currently working with developers on 

amendments to the Blackfalds Industrial and the Cottonwood Meadows Area Structure Plans.  

• New Notices of Decisions for Permitted Uses which are more clear have been rolled out.  
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• The new Vehicle for Hire Bylaw will be coming forward to Council in November for 

consideration.   

• The Lacombe Lake Management Technical Committee, which the P&D Manager sits on, have 

evaluated the RFP submissions and will be making a recommendation to the Steering 

Committee on which proposal to accept when they meet on September 15th.  

• Traffic Master Plan Open House was held on September 17, 2026. 

• McKay Ranch Lift station wet well installation ongoing. 

• Engineering, Planning and Development, Fire, Parks and Public Works continue to work on the 
Phase 1 Design Guideline review. 

• Site visit to City of Red Deer Wastewater Treatment Plant to check the MUA (Makeup Air Unit). 
The contractor is proposing similar MUA for McKay Ranch Lift Station. 

• To Improve visibility and safety at the transfer site additional lighting is being installed along the 
South side.  Two new poles will be installed each equipped with dual led light heads. 

• Continue grinding raised sidewalk tripping hazards with concrete plainer and fix cracked 
sidewalks throughout town. 

• Sidewalk panels, para ramps, as well as curb and gutters being removed with new concrete 
installed in areas identified as needing immediate attention due to safety concerns. 

• Contractor led installation of inlay crosswalks and stop bars has been completed. 

• The street sweeper will be out this month removing accumulated debris from roadways 

including around construction sites. 

• Blackfalds Crossing Sanitary Trunk Final Acceptance Certificate inspection was completed.  

• The first Town of Blackfalds Safety Day was held on September 16, 2026.  

• The E-Bike Patrol Program logged 1,092 km of e-bike enforcement over the summer period.  

• Fire has received the draft copy of the Fire Master Plan, which is currently being reviewed by 
Fire Department staff and will be forwarded back to the contractor with any suggestions or 
concerns when done.  
 

Bylaws or Council Policies 
 

• Bylaw 1357.26 – Off-Site Levy Bylaw was given first reading at the June 9, 2026, Regular 

Meeting of Council.  

• Bylaw 1360.26 – LUB Accessory Building Driveway Setback Bylaw was given first reading at 

the September 8, 2026, Regular Meeting of Council.  

• Asset Management Policy – CP-197.26 was adopted at the September 8, 2026, Regular 

Meeting of Council. 

• Amended Public Participation Policy CP-170.23 was adopted at the September 8, 2026, 

Regular Meeting of Council.  

• Council Proclamation Policy was adopted at the September 8, 2026, Regular Meeting of 

Council.  

• The amended Annual Budget and Taxation Policy – 135.19 was presented to Council at the 

September 15, 2026, Standing Committee of Council.  

• Council Policy – Duty to Document was presented to Council at the September 15, 2026, 

Standing Committee of Council.  

• Amended Public Donation Policy was presented to Council at the September 15, 2026, 

Standing Committee of Council.  

• Amended Community Initiatives Grant Policy was presented to Council at the September 15, 

2026, Regular Meeting of Council.  
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• Event Attraction and Hosting Grant Policy was presented to Council at the September 15, 2026, 

Standing Committee of Council.  

 

Performance of Major Administrative Duties as Per Section 208(1) of the MGA  
 

• Execution of the amended Naming Rights Agreement Eagle Builders Centre (Home Players 

Bench) September 9, 2026 
 

Administrative Policy Changes / Additions 
 

• Administrative Policy AP-096.26 - Records & Information Management – New 

• Administrative Policy AP-076.25 – Accommodation - Revised 
 

APPROVALS  
 
 
      
Kim Isaak,      
Chief Administrative Officer 
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MEETING DATE: September 21, 2026 
  
PREPARED BY: Ken Morrison, Director of Emergency Management and Protective Services  
 
SUBJECT: Enforcement and Protective Services Monthly Report – August 2026 

   

  
BACKGROUND 
 
Administration provides the Council with monthly updates for activity from the Town’s Municipal 
Enforcement, Fire Services, OHS, Emergency Management and RCMP.  
 
DISCUSSION 
 
The attached documents are a combination of activities occurring during the month of August for 
Municipal Enforcement, Occupational Health & Safety, Fire Services, RCMP and Emergency 
Management. 
   
FINANCIAL IMPLICATIONS 
 
None 
 
ATTACHMENTS 
 
• Protective Services Monthly Report – August 2026 

• Municipal Enforcement Report – August 2026 

• Fire Incident Summary Report – August 2026 

• RCMP August 2026 Crime Gauge 

• RCMP August 2026 Five Year Crime Stats 
 

 
APPROVALS 
 
 

 
 

   __ __     _         __  
Kim Isaak,     Director/Author 

Chief Administrative Officer     
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Protective Services Monthly Report 
 
Blackfalds Municipal Enforcement August Monthly Report 

 

Summary 

Municipal Enforcement remained actively engaged throughout August, responding to 

community concerns, conducting proactive enforcement initiatives, supporting public safety, and 

strengthening community partnerships. Despite periods of reduced staffing, officers maintained 

a strong operational presence while addressing a wide range of bylaw, traffic, and public safety 

matters. Community engagement efforts continued through educational initiatives, youth 

outreach programs, and participation in local events. 

Monthly Statistics 

• 73 calls received through the 24/7 Dispatch Line 
• 65 files created 
• 11 online reports submitted 
• 55 violation tickets issued 
• 18 Traffic Safety Act warnings issued 
• 132 travel permits submitted and approved 

 

 

Operational Highlights 

Throughout the month, officers responded to a broad range of complaints and requests for 

service, including: 

• Animals at large complaints 
• Parking violations 
• Unattached trailer complaints 
• Property line and fence disputes 
• Unsightly property concerns 
• Driving complaints 
• Reports of suspicious or disruptive individuals 
• Mischief occurrences at the Blackfalds Library 
• Abandoned vehicle complaints 
• Motor vehicle collisions 
• Urban hen bylaw inquiries 
•  

Traffic Monitoring Summary 

Traffic-count and speed-monitoring data collected throughout August provided valuable insight 

into vehicle volumes and driver behaviour throughout Blackfalds. 

Location Direction Vehicles Counted Posted Speed Limit Average Speed 

South Street Gravel Eastbound 7,128 50 km/h 58 km/h 

Womacks Road Eastbound 61,171 40 km/h 35 km/h 
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Cottonwood Drive Westbound 80,188 50 km/h 54 km/h 

Vista Trail Southbound 52,151 50 km/h 47 km/h 

Traffic Analysis 

• South Street Gravel recorded an average speed of 58 km/h, exceeding the posted limit 
by 8 km/h. 

• Cottonwood Drive recorded an average speed of 54 km/h, exceeding the posted limit 
by 4 km/h. 

• Womacks Road and Vista Trail maintained average speeds below the posted limits. 
• Cottonwood Drive experienced the highest traffic volume, with 80,188 vehicles 

recorded during the monitoring period. 
• The data supports continued targeted traffic enforcement and public education efforts in 

areas where average vehicle speeds exceed posted limits. 
Traffic Volume by Location 

Rank Location Vehicles Counted 

1 Cottonwood Drive (Westbound) 80,188 

2 Womacks Road (Eastbound) 61,171 

3 Vista Trail (Southbound) 52,151 

4 South Street Gravel (Eastbound) 7,128 

 

 

Traffic Enforcement and Road Safety 

Traffic safety remained a key operational priority throughout August. Officers conducted 

targeted enforcement in high-risk locations, particularly around parks, schools, and recreational 

areas. 

Notable activities included: 

• Targeted traffic enforcement near the Splash Park playground zone. 
• Enforcement of speeding, distracted driving, and seatbelt violations. 
• Continued monitoring of the posted 30 km/h playground zone. 
• A traffic stop that resulted in RCMP involvement after a driver displayed signs of 

impairment. 
• Ongoing education and enforcement related to e-bike use and safe operation. 

These initiatives contributed to improved compliance and increased public awareness regarding 

road safety. 

 

Community Safety and Incident Response 

Municipal Enforcement Officers responded to several incidents requiring immediate intervention 

and public assistance. 
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Medical Assistance 

During the month, officers attended two significant youth-related medical incidents: 

• A youth sustained injuries at the Bike Skills Park after colliding with a rail while 
attempting a maneuver. 

• A Peace Officer travelling on Womacks Road located a youth in distress beside a bicycle 
and provided first aid, including bleeding control and stabilization of a suspected broken 
arm. The officer contacted the youth's parents and remained on scene until care was 
transferred. 

 

Enforcement Activities and Outcomes 

Officers remained proactive in addressing traffic, bylaw, and community safety concerns. 

A significant enforcement success occurred when a repeat electric dirt bike offender who had 

repeatedly evaded enforcement agencies was apprehended in Lacombe. The individual is 

scheduled to appear in court to answer to the charges issued. 

Additional enforcement activities addressed: 

• Traffic violations 
• Parking concerns 
• Public nuisance complaints 
• Bylaw compliance issues 
• General community safety concerns 

 

Community Engagement 

RCMP Community Barbecue 

On August 26, Municipal Enforcement Officers participated in the annual RCMP Detachment 

Community Barbecue. The event provided an opportunity to engage residents, discuss 

community safety concerns, and strengthen relationships between enforcement agencies and 

the public. 

Positive Ticketing Program 

Through the continued partnership with FCSS, officers supported the Positive Ticketing 

Program throughout August. 

Program highlights included: 

• 150 reward certificates issued to youth demonstrating safe and responsible behaviour. 
• Recognition of positive actions such as proper helmet use and safe bicycle and scooter 

operation. 
• Reward certificates redeemable at participating businesses including:  

o 7-Eleven 
o A&W 
o Chevron 

The program continues to encourage positive interactions between youth and enforcement 

personnel while promoting safe community practices. 

 



Blackfalds Protective Services 
Regular Council Meeting 

August 2026 Monthly Report 
 

  
Seasonal Bylaw Officer Program 

August marked the completion of the seasonal term for Bylaw Officer Zack. 

Throughout the summer, Zack served as an excellent ambassador for Municipal Enforcement, 

particularly through positive interactions with youth and residents. His professionalism, 

enthusiasm, and commitment contributed significantly to enforcement operations and 

community engagement initiatives. 

E-Bike Patrol Program 

The Municipal Enforcement E-Bike Patrol Program continued to be a valuable enforcement and 

engagement tool throughout the season. 

Program results included: 

• 1,092 km logged by Zack on the enforcement e-bike. 
• Approximately 1,215 km of total e-bike patrol coverage by Municipal Enforcement 

personnel. 
The program enhanced officer visibility, improved accessibility to parks and pathways, and 

supported proactive enforcement and educational initiatives throughout Blackfalds. 

 

Conclusion 

August was a productive and successful month for Blackfalds Municipal Enforcement. Officers 

responded to a high volume of community concerns, conducted targeted enforcement initiatives, 

assisted residents during emergencies, and maintained a visible presence throughout the 

community despite staffing challenges. Through proactive enforcement, meaningful community 

engagement, and strong partnerships with agencies such as the RCMP and FCSS, Municipal 

Enforcement continued to support public safety and enhance the quality of life for residents of 

Blackfalds. 

 

Blackfalds Fire Rescue            

August 2026 Monthly Activity Summary Report 

 Our Wednesday training sessions were focused on the response procedures for an initial attack 

on a residential structure, working on muscle memory skills.  

We were fortunate to receive three vehicles to enhance our practical skills of vehicle extrication 

giving the new recruits hands on experience with the tools. 

We took part in the RCMP open house with approximately 250 people in attendance, as well we 

also attended the Block Party on Broadway Avenue. 

The replacement Command unit is expected sometime now in September and will then be 

scheduled for decaling and emergency lighting installation.  

We are waiting for the updated Community Risk Assessment (Phase 1) to be returned, and the 

draft Fire Master Plan is completed and is under review (Phase 2). 
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During August, the department responded to 23 incidents, bringing the year-to-date total to 176 

incidents, which is 7% higher than this time last year. 

Of the 177 incidents, 20% occurred during regular business hours, Monday through Friday, 

while 80% occurred after regular hours, Monday through Sunday. 

A summary of the incident types for August 2026 is included. 

 

Occupational Health & Safety            

Monthly Report for August 2026  
 
Incidents: 3 Incidents Reported in CorePoint 

- 2 Equipment Damage 
- 1 minor injury report 

 

Orientation & Training 

- Employees who have completed WHMIS, Workplace Violence and Hazard ID: 
o CAO/HR Department – 50% completed 
o Infrastructure & Planning Services – 100% completed 
o Community Services – 65% completed 
o Corporate Services – 73% completed 
o Emergency Management & Protective Services – 27% completed 

- 3 Training emails sent to employees 
 

Meetings Attended 

- Abbey Centre JHSC Meeting 
- PW Monthly Safety and Operational Meeting 
- Emergency Drill Discussion- Civic Centre 
- Safety Day Committee Meeting 
- Management Team Meeting 
- Creating Formal Hazard Assessment 

o CAO Department 
o FCSS 

- Meeting with Alberta OHS Officer 
 

H&S Documents Approved and shared with all employees 

- Worksite Inspection Policy & Procedures 
- Workplace Violence & Harassment Prevention Policy 

 
RCMP   

• The RCMP held their annual Open House BBQ, which in partnership with other agencies 
such as Lacombe/Red Deer County Rual Crime watch, POWPOWS, Alberta Sheriffs, 
Blackfalds M.E., Lacombe County, City of Red Deer, and Red Deer RCMP Police Dog 
Services.    



Blackfalds Protective Services 
Regular Council Meeting 

August 2026 Monthly Report 
 

  

• !44 calls for service were received within the town, which includes several violation 
tickets issued and motor vehicle collisions.    

 

Emergency Management    

• Reviewed the updated LREMP agreement and presented this to council for signing on the 
29th of September in Lacombe.   

• Completed Budget week video with MARCOM.   

• Worked together with the RCMP and other partners on the Annual RCMP Open House 
BBQ, which was a tremendous success.   

• The final draft of the updated LREMP emergency Plan has been received and will be 
reviewed by the subcommittee in early September with hopes of having it completed 
before the signing of the agreement at the end of September.   

• Meeting was held with Timcon discussing the Emergency Generator, the generator will be 
a much longer delivery time than previously expected, it will take us into early 2027.  They 
plan on having the preparation work done as much as possible, along with the pad and 
fencing prior to winter.    

 

Ken Morrison 

Director of Emergency Management & Protective Services 
  



Town of Blackfalds

MONTH END    Statistics from Occurred Date: 8/1/2026  12:00:00AM to 8/31/2026  11:59:59PM

Municipal Reports/Files MUNICIPAL ENFORCEMENT -

2

2

2

1

1

5

2

1

2

1

1 TRAFFIC BYLAW 1232/19 : PART 6: PARKING WITHIN THE TOWN 2

1 TRAFFIC BYLAW 1232/19 : PART 6: PARKING WITHIN THE TOWN : PARK UNATTACHED RV/UTILITY TRAILER ON HIGHWAY 2

2 COMMUNITY STANDARDS BYLAW 1220/18 2

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 3: NOISE 1

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 3: PERMIT NOISE FROM PROPERTY 1

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 4: PERMITTING A NUISANCE/UNSIGHTLY PREMISES PRIVATE/PUBLIC PROPERTY 5

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 4: PERMITTING A NUISANCE/UNSIGHTLY PREMISES PRIVATE/PUBLIC PROPERTY :

FAIL TO MAINTAIN GRASS/WEEDS/SHRUBS/TREES/LANDSCAPING OF PROPERTY

2

4 INCIDENTS : ABANDONED VEHICLE 1

4 INCIDENTS : ABBEY CTR POOL 2

4 INCIDENTS : ASSIST FIRE 1

Total: 19

Count of Incident Types

1 TRAFFIC BYLAW 1232/19 : PART 6: PARKING WITHIN THE TOWN:  2  3%

Page 1 of 6 Omnigo Software c(2026)
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Municipal Reports/Files MUNICIPAL ENFORCEMENT -

1 TRAFFIC BYLAW 1232/19 : PART 6: PARKING WITHIN THE TOWN : PARK UNATTACHED RV/UTILITY TRAILER ON HIGHWAY:  2  3%

2 COMMUNITY STANDARDS BYLAW 1220/18:  2  3%

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 3: NOISE:  1  2%

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 3: PERMIT NOISE FROM PROPERTY:  1  2%

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 4: PERMITTING A NUISANCE/UNSIGHTLY PREMISES PRIVATE/PUBLIC PROPERTY:  

5  8%

2 COMMUNITY STANDARDS BYLAW 1220/18 : PART 4: PERMITTING A NUISANCE/UNSIGHTLY PREMISES PRIVATE/PUBLIC PROPERTY : 

FAIL TO MAINTAIN GRASS/WEEDS/SHRUBS/TREES/LANDSCAPING OF PROPERTY:  2  3%

4 INCIDENTS : ABANDONED VEHICLE:  1  2%

4 INCIDENTS : ABBEY CTR POOL:  2  3%

4 INCIDENTS : ASSIST FIRE:  1  2%

Page 2 of 6 Omnigo Software c(2026)
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Municipal Reports/Files MUNICIPAL ENFORCEMENT -

1

2

3

3

1

5

4

2

3

1

4 INCIDENTS : DRIVING COMPLAINT 1

4 INCIDENTS : IMPROPER DISPOSAL OF WASTE ON TOWN LAND 2

4 INCIDENTS : MISCHIEF 3

4 INCIDENTS : MVC 3

4 INCIDENTS : NEIGHBOUR DISPUTE 1

4 INCIDENTS : PARKING COMPLAINT 5

4 INCIDENTS : PUBLIC CONCERN OTHER 4

4 INCIDENTS : QUESTIONS / REQUESTS / CONCERNS 2

4 INCIDENTS : SUSPICIOUS PERSON 3

4 INCIDENTS : TRAFFIC CONCERN 1

Total: 25

Count of Incident Types

4 INCIDENTS : DRIVING COMPLAINT:  1  2%

4 INCIDENTS : IMPROPER DISPOSAL OF WASTE ON TOWN LAND:  2  3%

4 INCIDENTS : MISCHIEF:  3  5%

4 INCIDENTS : MVC:  3  5%

Page 3 of 6 Omnigo Software c(2026)



Page 4 of 6

Municipal Reports/Files MUNICIPAL ENFORCEMENT -

4 INCIDENTS : NEIGHBOUR DISPUTE:  1  2%

4 INCIDENTS : PARKING COMPLAINT:  5  8%

4 INCIDENTS : PUBLIC CONCERN OTHER:  4  7%

4 INCIDENTS : QUESTIONS / REQUESTS / CONCERNS:  2  3%

4 INCIDENTS : SUSPICIOUS PERSON:  3  5%

4 INCIDENTS : TRAFFIC CONCERN:  1  2%

Page 4 of 6 Omnigo Software c(2026)
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Municipal Reports/Files MUNICIPAL ENFORCEMENT -

1

2

3

1

1

1

2

3

2

1

ANIMAL CONTROL BYLAW 1181/14 : DOG 1

ANIMAL CONTROL BYLAW 1181/14 : DOG : ANIMAL AT LARGE 2

ANIMAL CONTROL BYLAW 1181/14 : DOG : DOG BARKS/HOWLS SO AS TO DISTURB A PERSON 3

ANIMAL CONTROL BYLAW 1181/14 : DOG : DOG BEING AGGRESSIVE 1

ANIMAL CONTROL BYLAW 1181/14 : WILD ANIMALS/BIRDS/WATERFOWL 1

ASSIST : OTHER 1

ASSIST : RCMP 2

FIRE PROTECTION BYLAW 1187/15 3

MISCELLANEOUS 2

TOWN FACILITIES  : BIKE SKILLS PARK 1

Total: 17

Count of Incident Types

ANIMAL CONTROL BYLAW 1181/14 : DOG:  1  2%

ANIMAL CONTROL BYLAW 1181/14 : DOG : ANIMAL AT LARGE:  2  3%

ANIMAL CONTROL BYLAW 1181/14 : DOG : DOG BARKS/HOWLS SO AS TO DISTURB A PERSON:  3  5%

ANIMAL CONTROL BYLAW 1181/14 : DOG : DOG BEING AGGRESSIVE:  1  2%

Page 5 of 6 Omnigo Software c(2026)
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Municipal Reports/Files MUNICIPAL ENFORCEMENT -

ANIMAL CONTROL BYLAW 1181/14 : WILD ANIMALS/BIRDS/WATERFOWL:  1  2%

ASSIST : OTHER:  1  2%

ASSIST : RCMP:  2  3%

FIRE PROTECTION BYLAW 1187/15:  3  5%

MISCELLANEOUS:  2  3%

TOWN FACILITIES  : BIKE SKILLS PARK:  1  2%

Grand Total:   100.00%     Total # of Incident Types Reported: 61   

Page 6 of 6 Omnigo Software c(2026)
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Blackfalds (Municipal) – Highlights

  Crime Category
% Change 2025 – 2026

 (January to August)

Blackfalds (Municipal) Crime Statistic Summary – January to August 2026/09/08     

Break & Enters are showing a 25.0% decrease when compared to the same period in 2025 (January to 
August). There were 3 fewer actual occurrences (from 12 in 2025 to 9 in 2026).
Theft of Motor Vehicles decreased by 55.6% when compared to the same period in 2025 (January to 
August). There were 10 fewer actual occurrences (from 18 in 2025 to 8 in 2026).
Theft Under $5,000 decreased by 43.1% when compared to the same period in 2025 (January to 
August). There were 25 fewer actual occurrences (from 58 in 2025 to 33 in 2026).

Blackfalds (Municipal) – Criminal Code Offences Summary

  Total Persons Crime 20.3% Decrease
  Total Property Crime 18.9% Decrease
  Total Criminal Code 15.4% Decrease

From January to August 2026, when compared to the same period in 2025, there have been:

26 fewer Persons Crime offences;
44 fewer Property Crime offences; and
64 fewer Total Criminal Code offences;

There were 0 Thefts of Motor Vehicles in August: 0 cars, 0 trucks, 0 minivans, 0 SUVs, 0 motorcycles, 0 
other types of vehicles, and 0 vehicles taken without consent.
There were 0 Break and Enters in August: 0 businesses, 0 residences, 0 cottages/seasonal residences, 0 
in some other type of location, and 0 unlawfully being in a dwelling house.
There were a total of 3 Provincial Roadside Suspensions in August (2 alcohol related and 1 drug 
related). This brings the year-to-date total to 9 (7 alcohol related and 2 drug related).
There were a total of 13 files with the Spousal Abuse survey code in August (August 2025: 22).  This 
brings the year-to-date total to 94 (2025: 95).
There were 123 files with Victim Service Unit referall scoring in Blackfalds Municipal: 8 accepted, 22 
declined, 2 proactive, 0 requested but not available, and 91 files with no victim.

Blackfalds (Municipal) – August, 2026

The data contained in this document was obtained from PROS, which is a live database. As such, some of the information presented could differ 
slightly from any past or future reports regarding the same time period. 



   
Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit
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Blackfalds Municipal Crime Gauge 2026 vs. 2025
January to August

Criminal Code Offences

Total
Criminal Code
Offences:

Decrease
When compared to                                   
January to August, 2025

15%
-0.154216867

Select Property Crime

Break
and Enter

3
Fewer 

Instances

Theft of
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10
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Instances

Theft    
Under $5k

43%
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25
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Instances

Persons 
Crime

20%
Decrease

Property 
Crime

19%
Decrease

Other CC

11%
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The data contained in this document was obtained from PROS, which is a live database. As such, some of the information presented could differ 
slightly from any past or future reports regarding the same time period. 



CATEGORY Trend 2022 2023 2024 2025 2026 % Change 
2022 - 2026

% Change 
2025 - 2026

Avg File +/- 
per Year

     Offences Related to Death 0 0 0 1 0 N/A -100% 0.1

     Robbery 1 0 0 1 1 0% 0% 0.1

     Sexual Assaults 5 3 2 4 6 20% 50% 0.3

     Other Sexual Offences 5 5 3 6 2 -60% -67% -0.5

     Assault 39 45 45 66 43 10% -35% 2.9

     Kidnapping/Hostage/Abduction 1 1 0 0 1 0% N/A -0.1

     Extortion 2 3 3 3 1 -50% -67% -0.2

     Criminal Harassment 28 42 31 30 30 7% 0% -0.8

     Uttering Threats 24 15 17 17 18 -25% 6% -1.0

TOTAL PERSONS 105 114 101 128 102 -3% -20% 0.8

     Break & Enter 32 18 20 12 9 -72% -25% -5.2

     Theft of Motor Vehicle 22 15 18 18 8 -64% -56% -2.5

     Theft Over $5,000 5 4 5 3 6 20% 100% 0.1

     Theft Under $5,000 36 47 36 58 33 -8% -43% 0.5

     Possn Stn Goods 16 15 10 10 2 -88% -80% -3.3

     Fraud 25 47 43 49 50 100% 2% 5.2

     Arson 0 2 2 1 2 N/A 100% 0.3

     Mischief - Damage To Property 42 36 48 45 36 -14% -20% -0.3

     Mischief - Other 21 27 21 37 43 105% 16% 5.4

TOTAL PROPERTY 199 211 203 233 189 -5% -19% 0.2

     Offensive Weapons 3 9 2 3 3 0% 0% -0.6

     Disturbing the peace 10 18 22 26 32 220% 23% 5.2

     Fail to Comply & Breaches 21 23 13 11 8 -62% -27% -3.8

     OTHER CRIMINAL CODE 17 26 15 14 17 0% 21% -1.2

TOTAL OTHER CRIMINAL CODE 51 76 52 54 60 18% 11% -0.4

TOTAL CRIMINAL CODE 355 401 356 415 351 -1% -15% 0.6

Blackfalds Municipal Detachment
Crime Statistics (Actual)

January to August: 2022 - 2026
All categories contain "Attempted" and/or "Completed" September 8, 2026



CATEGORY Trend 2022 2023 2024 2025 2026 % Change 
2022 - 2026

% Change 
2025 - 2026

Avg File +/- 
per Year

     Drug Enforcement - Production 1 0 0 0 0 -100% N/A -0.2

     Drug Enforcement - Possession 2 5 3 1 2 0% 100% -0.4

     Drug Enforcement - Trafficking 0 7 6 1 3 N/A 200% 0.0

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 3 12 9 2 5 67% 150% -0.6

     Cannabis Enforcement 1 1 0 0 0 -100% N/A -0.3

     Federal - General 11 14 14 12 19 73% 58% 1.4

TOTAL FEDERAL 15 27 23 14 24 60% 71% 0.5

     Liquor Act 5 2 7 5 8 60% 60% 0.9

     Cannabis Act 1 2 2 2 4 300% 100% 0.6

     Mental Health Act 36 62 54 72 54 50% -25% 4.6

     Other Provincial Stats 82 79 99 114 95 16% -17% 6.1

Total Provincial Stats 124 145 162 193 161 30% -17% 12.2

     Municipal By-laws Traffic 1 6 3 8 13 1200% 63% 2.6

     Municipal By-laws 42 54 33 36 35 -17% -3% -3.2

Total Municipal 43 60 36 44 48 12% 9% -0.6

     Fatals 0 1 0 0 0 N/A N/A -0.1

     Injury MVC 3 2 5 6 3 0% -50% 0.4

     Property Damage MVC (Reportable) 83 86 68 59 44 -47% -25% -10.5

     Property Damage MVC (Non Reportable) 6 12 16 17 15 150% -12% 2.3

TOTAL MVC 92 101 89 82 62 -33% -24% -7.9

     Roadside Suspension - Alcohol (Prov) 25 35 16 18 7 -72% -61% -5.3

     Roadside Suspension - Drugs (Prov) 0 1 0 2 2 N/A 0% 0.5

Total Provincial Traffic 179 258 288 332 295 65% -11% 30.6

Other Traffic 0 1 5 18 5 N/A -72% 2.7

Criminal Code Traffic 7 11 13 18 15 114% -17% 2.3

Common Police Activities

     False Alarms 28 39 32 37 34 21% -8% 1.0

     False/Abandoned 911 Call and 911 Act 15 14 16 15 14 -7% -7% -0.1

     Suspicious Person/Vehicle/Property 77 113 125 192 78 1% -59% 8.1

     Persons Reported Missing 11 15 16 16 8 -27% -50% -0.5

     Search Warrants 0 2 1 0 0 N/A N/A -0.2

     Spousal Abuse - Survey Code (Reported) 109 94 85 95 94 -14% -1% -2.9

     Form 10 (MHA) (Reported) 6 6 4 5 7 17% 40% 0.1

Blackfalds Municipal Detachment
Crime Statistics (Actual)

January to August: 2022 - 2026
All categories contain "Attempted" and/or "Completed" September 8, 2026



CATEGORY Trend 2022 2023 2024 2025 2026 % Change 
2022 - 2026

% Change 
2025 - 2026

Avg File +/- 
per Year

     Offences Related to Death 0 0 0 0 0 N/A N/A 0.0

     Robbery 0 0 0 0 0 N/A N/A 0.0

     Sexual Assaults 1 1 0 0 0 -100% N/A -0.3

     Other Sexual Offences 0 0 0 0 0 N/A N/A 0.0

     Assault 6 3 5 6 5 -17% -17% 0.1

     Kidnapping/Hostage/Abduction 0 0 0 0 0 N/A N/A 0.0

     Extortion 0 0 0 1 0 N/A -100% 0.1

     Criminal Harassment 2 4 5 4 3 50% -25% 0.2

     Uttering Threats 7 0 3 2 1 -86% -50% -1.0

TOTAL PERSONS 16 8 13 13 9 -44% -31% -0.9

     Break & Enter 5 7 3 3 0 -100% -100% -1.4

     Theft of Motor Vehicle 3 4 2 3 0 -100% -100% -0.7

     Theft Over $5,000 1 3 0 1 0 -100% -100% -0.4

     Theft Under $5,000 4 12 4 12 2 -50% -83% -0.4

     Possn Stn Goods 1 0 1 5 0 -100% -100% 0.3

     Fraud 2 8 6 5 2 0% -60% -0.3

     Arson 0 0 0 0 0 N/A N/A 0.0

     Mischief - Damage To Property 2 7 7 11 1 -50% -91% 0.2

     Mischief - Other 7 3 5 10 6 -14% -40% 0.5

TOTAL PROPERTY 25 44 28 50 11 -56% -78% -2.2

     Offensive Weapons 0 1 1 0 0 N/A N/A -0.1

     Disturbing the peace 3 2 5 5 2 -33% -60% 0.1

     Fail to Comply & Breaches 2 2 5 3 1 -50% -67% -0.1

     OTHER CRIMINAL CODE 1 3 0 1 2 100% 100% 0.0

TOTAL OTHER CRIMINAL CODE 6 8 11 9 5 -17% -44% -0.1

TOTAL CRIMINAL CODE 47 60 52 72 25 -47% -65% -3.2

Blackfalds Municipal Detachment
Crime Statistics (Actual)

August: 2022 - 2026
All categories contain "Attempted" and/or "Completed" September 8, 2026



CATEGORY Trend 2022 2023 2024 2025 2026 % Change 
2022 - 2026

% Change 
2025 - 2026

Avg File +/- 
per Year

     Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0

     Drug Enforcement - Possession 0 0 0 0 1 N/A N/A 0.2

     Drug Enforcement - Trafficking 0 0 2 0 0 N/A N/A 0.0

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 0 0 2 0 1 N/A N/A 0.2

     Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0

     Federal - General 1 1 4 2 1 0% -50% 0.1

TOTAL FEDERAL 1 1 6 2 2 100% 0% 0.3

     Liquor Act 1 0 0 1 0 -100% -100% -0.1

     Cannabis Act 0 0 1 0 0 N/A N/A 0.0

     Mental Health Act 6 6 6 15 2 -67% -87% 0.1

     Other Provincial Stats 13 11 7 17 8 -38% -53% -0.4

Total Provincial Stats 20 17 14 33 10 -50% -70% -0.4

     Municipal By-laws Traffic 0 0 0 0 1 N/A N/A 0.2

     Municipal By-laws 6 7 3 7 4 -33% -43% -0.4

Total Municipal 6 7 3 7 5 -17% -29% -0.2

     Fatals 0 0 0 0 0 N/A N/A 0.0

     Injury MVC 0 0 1 2 0 N/A -100% 0.2

     Property Damage MVC (Reportable) 5 13 6 4 7 40% 75% -0.5

     Property Damage MVC (Non Reportable) 1 0 3 3 0 -100% -100% 0.1

TOTAL MVC 6 13 10 9 7 17% -22% -0.2

     Roadside Suspension - Alcohol (Prov) 2 3 3 2 2 0% 0% -0.1

     Roadside Suspension - Drugs (Prov) 0 1 0 0 1 N/A N/A 0.1

Total Provincial Traffic 27 36 45 38 36 33% -5% 2.0

Other Traffic 0 0 1 0 0 N/A N/A 0.0

Criminal Code Traffic 0 2 2 4 2 N/A -50% 0.6

Common Police Activities

     False Alarms 6 3 7 2 5 -17% 150% -0.3

     False/Abandoned 911 Call and 911 Act 3 2 0 0 3 0% N/A -0.2

     Suspicious Person/Vehicle/Property 13 22 31 29 11 -15% -62% 0.3

     Persons Reported Missing 3 2 0 2 2 -33% 0% -0.2

     Search Warrants 0 0 0 0 0 N/A N/A 0.0

     Spousal Abuse - Survey Code (Reported) 13 10 14 22 13 0% -41% 1.2

     Form 10 (MHA) (Reported) 1 0 2 0 0 -100% N/A -0.2

Blackfalds Municipal Detachment
Crime Statistics (Actual)

August: 2022 - 2026
All categories contain "Attempted" and/or "Completed" September 8, 2026
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Jolene Tejkl, Planning & Development Manager  
 
SUBJECT: Development & Building Report – August 2026 
 

  
BACKGROUND  
 
Attached are the August 2026 Development & Building Permit Report and Comparison for 2024-2026 
year to date for Council’s information.  
 
DISCUSSION 
 
Every month, the Planning & Development Department reports back on the number of Development 
Permits and Building Permits received in the previous month. A comparison report showing the permit 
numbers over the past two (2) years is also provided for information. The number of permits received 
in a month are outside of the Department’s control as they are entirely applicant based.  
 
For the most part the categories are self-explanatory, however the “other” category captures the 
following types of residential permits: 

• Sheds, 

• Garages & decks. On occasion both a garage and deck will be applied for under the same 
development permit and when that happens, it will be captured as “other”), 

• Hot tubs, 

• Ensuite addition to Master Bedrooms. This type of development is not appropriate to capture 
under “addition” because it does not entail a structural alteration as it’s changing the interior 
of the home, 

• Shed & deck. Occasionally these two developments will be applied for under the same 
development permit. When that happens, it will fall under “other”, and 

• Grading permits 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
• Economic Vitality and Community Prosperity Alignment: Providing monthly permit reports is 

a direct indicator of investment that is flowing into Blackfalds. Monthly tracking shows whether 
attraction efforts are converting into real development activity. 

• Community Life, Safety, and Inclusion Alignment: Requiring permits for development that 
occurs within the Town ensures development meets Safety Code requirements and the 
requirements of the Town’s Land Use Bylaw.  
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• Leadership, Engagement, and Advocacy Alignment: Transparent monthly permit reporting 
supports the Plan’s emphasis on meaningful two-way communication on development that is 
occurring within the Town. Monthly permit values can also strengthen the Town’s case when 
advocating provincial and federal governments for sustainable infrastructure funding by 
showing growth pressure with real numbers. 

• Sustainable Services and Infrastructure Alignment: Monthly permit data directly informs 
whether infrastructure investment is keeping pace with growth. Capital projects such as lift 
stations, water reservoir expansions and Servicing Master Plans all depend on understanding 
development patterns.  

 
FINANCIAL IMPLICATIONS 
 
None.  
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
These monthly reports are uploaded to the Town’s website for public view, as such the 
communication is informational.  
 
ATTACHMENTS 
 

• August 2026 Development/Building Permit Report 

• 2024 – 2026 Development/Building Comparison Report  
 
APPROVALS    
 

 

  

Kim Isaak,  

Chief Administrative Officer 

 Department Director/Author 

 



 

August 2026 
 

File 
No. Civic District Development 

Decision 
(otherwise 
pending) 

Date of 
Decision 

184-26 4-Aug-26 R-1L Residential Solar Panel 
Installation 

approved 11-Aug-26 

185-26 4-Aug-26 R-1M Front Parking Pad approved 4-Aug-26 
186-26 5-Aug-26 R-1M Deck approved 11-Aug-26 
187-26 5-Aug-26 R-4 Townhouses 

  

188-26 5-Aug-26 R-4 Townhouses 
  

189-26 6-Aug-26 C-2 Change of Use/Change of 
Occupancy 

approved  

190-26 7-Aug-26 R-1M Home Business 
  

191-26 5-Aug-26 R-2 Townhouses 
  

192-26 5-Aug-26 R-2 Townhouses 
  

193-26 5-Aug-26 R-2 Townhouses 
  

194-26 5-Aug-26 R-2 Townhouses 
  

195-26 5-Aug-26 R-2 Townhouses 
  

196-26 5-Aug-26 R-1S Garage 
  

197-26 10-Aug-26 PF Sign approved 19-Aug-26 
198-26 5-Aug-26 R-4 Townhouses approved 24-Aug-26 
199-26 10-Aug-26 R-4 Townhouses approved 24-Aug-26 
200-26 12-Aug-26 R-4 Townhouses approved 24-Aug-26 
201-26 12-Aug-26 R-4 Townhouses approved 24-Aug-26 
202-26 12-Aug-26 R-1M SFD approved 24-Aug-26 
203-26 12-Aug-26 R-4 Townhouses   
204-26 17-Aug-26 R-4 Townhouses   
205-26 17-Aug-26 R-4 Townhouses   
206-26 17-Aug-26 R-4 Townhouses   
207-26 19-Aug-26 I-1 Storage Facility (Ph.1)   
208-26 21-Aug-26 R-1L Home Business   
209-26 25-Aug-26 R-4 Townhouses   
210-26 26-Aug-26 R-1M Deck   
211-26 27-Aug-26 C-2 Interior Tenant 

Improvements 
  

212-26 27-Aug-26 R-4 Townhouses   
213-26 27-Aug-26 R-1M Bed & Breakfast   
214-26 27-Aug-26 R-1L Shed   
215-26 28-Aug-26 R-1M Garage   
216-26 28-Aug-26 R-1S Home Business approved 31-Aug-26 
217-26 31-Aug-26 R-2 Garage   
218-26 26-Aug-26 R-1M SFD   

 



2024 2025 2026
Number of Number of Number of Number of 8

Permits Dollar Value Permits Dollar Value Permits Dollar Value Permits Dollar Value

Residential
     SFD 38 13,213,080.00$              30 11,399,456.77$                           12 4,050,000.00$                            24 9,019,456.77$                

     Duplexes 20 4,774,000.00$                10 2,480,000.00$                             0 -$                                            4 980,000.00$                   
Manufactured Home 11 1,751,566.00$                11 2,532,500.00$                             2 450,000.00$                               7 1,705,000.00$                

4-plex 0 -$                               0 -$                                             0 -$                                            0 -$                               
8-plex 0 -$                               0 -$                                             0 -$                                            0 -$                               

Townhouses 157 36,667,435.00$              12 2,780,000.00$                             52 30,225,000.00$                          8 2,000,000.00$                
Apartment 0 -$                               0 -$                                             0 -$                                            0 -$                               

SFD w/Accessory suite 8 3,495,000.00$                0 -$                                             0 -$                                            0 -$                               

Total Res. Dwellings 234 59,901,081$                   63 19,191,957$                                66 34,725,000$                               43 13,704,457$                   

Garage 24 788,152.61$                   17 500,820.00$                                15 742,703.43$                               13 385,820.00$                   
Deck 11 105,100.00$                   13 110,598.00$                                10 94,949.10$                                 10 103,598.00$                   

Basement Reno 49 1,339,000.00$                44 1,074,500.00$                             26 836,816.76$                               28 679,100.00$                   
Addition 0 -$                               0 -$                                             0 -$                                            0 -$                               

Accessory Suite 2 -$                               7 245,500.00$                                2 40,000.00$                                 4 190,000.00$                   
Home Business 20 -$                               22 -$                                             21 -$                                            13 -$                               

     Other 67 20,325,799.71$              63 72,447,705.47$                           44 638,711.93$                               52 49,275,837.72$              

Commercial 47 4,594,822.26$                34 2,714,959.00$                             24 1,729,450.00$                            26 2,181,259.00$                

Industrial 5 2,504,073.00$                2 805,000.00$                                7 3,425,000.00$                            1 800,000.00$                   

Institutional 0 -$                               0 -$                                             0 -$                                            0 -$                               

Agricultural 0 -$                               0 -$                                             0 -$                                            0 -$                               

Public Facility 13 38,078,150.00$              10 653,000.00$                                3 410,000.00$                               9 653,000.00$                   

TOTAL PERMITS 472  $    127,636,178.58 275  $                  97,744,039.24 218  $                 42,642,631.22 199  $      67,973,071.49 

General Yearly Notes:  Vista Trail Townhouse 
complex 

          Town of Blackfalds Development/Building Permit Comparison 2024 to 2026 2025 YTD

August
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Eric Collins, GIS Technologist 
 
PRESENTED BY:        Aws Al Sammarraie, Engineering Services Manager 
 
SUBJECT: BOLT KPI Report Information – August 2026 
 

  
BACKGROUND  
 
The BOLT service operates five days a week (6:00 a.m. – 8:00 p.m.) connecting local destinations 
and regional hubs, including the Kingston Hub in Red Deer, Red Deer Polytechnic, and Eagle 
Builder stop in County of Lacombe. 
  
The service provider, application, schedule, ticket procurement, and service stop maps are 
available for riders and the public at the link below. 
  
Blackfalds On-Demand Local Transit - Blackfalds, AB 
  
Download the Pick-Up On-Demand (RideCo) App from the Google app store or Mac app store to 
book your ride or call 403-885-BOLT (2658). Email inquiries may be directed to bolt@blackfalds.ca. 
 
DISCUSSION 
 
The first page of this report outlines the AUGUST statistics and associated mapping, while the 
remainder of the pages identify the trending comparison over the first eight months of 2026. Data 
dates are highlighted in the white box on the left side of each sheet for reference. 
 
In August, BOLT completed 593 rides for 717 passengers. While ridership decreased compared to 
July, overall usage remained consistent with expected seasonal travel patterns. System performance 
remained stable throughout the month, with no significant service disruptions or operational 
anomalies identified.  
 
Pooling efficiency remained consistent in August, with approximately 60.9% of rides shared. 
Passengers per Vehicle Hour (PVH) remained stable, demonstrating continued operational efficiency 
while accommodating a lower overall ridership volume.  
 
Service quality remained strong in August. The average ride rating remained at 5.0 out of 5, with 
continued positive rider feedback. On-time performance remained excellent, with approximately 
98.5% pickup OTP and 99.5% drop-off OTP recorded during the month. No abandoned rides were 
recorded, and no systemic service issues were identified.  
 
The Regional Hub in Red Deer remained the top pick-up and drop‑off location in August, continuing 
its role as the primary regional connector. High‑volume activity also continued at Red Deer 
Polytechnic and key neighbourhood stops within Blackfalds, reflecting consistent regional and local 
travel patterns.  
 
 
 

https://blackfalds.ca/bolt
mailto:bolt@blackfalds.ca


TOWN OF BLACKFALDS 
REGULAR COUNCIL MEETING 

REPORT FOR COUNCIL 

 
Page 2 of 3 

 

 
 
Rider feedback in August remained overwhelmingly positive, with comments continuing to emphasize 
driver friendliness, professionalism, and reliability. Several riders specifically recognized drivers for 
courteous service and safe driving habits throughout the month. No material service complaints were 
identified. 
  
Booking behaviour in August continued to reflect a balanced mix of planned and spontaneous travel. 
Approximately 46% of trips were booked one or more days in advance, while same‑day bookings 
continued to represent a key component of overall trip activity, supporting flexible transportation 
options for riders.  
 
Demand pressure remained manageable in August, with failed search rates continuing to decline 
compared to the higher levels observed earlier in 2026. This continued improvement suggests 
stronger alignment between rider demand and available service capacity. Demand trends will 
continue to be monitored as ridership patterns evolve throughout the remainder of the year.  
 
The August dataset provided by the service contractor does not include numeric time-of-day or hourly 
demand values suitable for detailed analysis. Peak-hour analysis will resume if this data becomes 
available in future reporting cycles. 
 
Compared to July, August demonstrated continued operational stability while maintaining 
exceptionally high service quality standards. Although ridership moderated, on‑time performance 
remained excellent, customer satisfaction remained extremely high, pooling efficiency improved, and 
demand pressure continued to ease. BOLT continues to provide reliable and efficient service as it 
advances through the second half of 2026. 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
FINANCIAL IMPLICATIONS 
 
None 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
This report is provided for information purposes to Council and stakeholders interested in BOLT 
service performance. No public consultation or active engagement is required, as the report 
summarizes operational and ridership data collected through regular service monitoring. 
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ATTACHMENTS 
 
• August 2026 Monthly Report 

 
APPROVALS    
 
   

Kim Isaak,  

Chief Administrative Officer 

 Department Director/Author 

 

























September 1, 2026 

Blackfalds Town Council, 

We are writing to request funding for the purchase of water monitoring and testing equipment and related 
programming. 

There is growing concern our local communities surrounding the condition and health of our surface 
waters, as well as the condition of the shallow aquifers many residents, farms and businesses rely on. 
These water resources are inter-connected and vital to our economy and quality of life. 

Currently, there is a lack of monitoring and data collection to track changes and help make informed 
policy decisions. As local watershed groups, we are willing to fill this niche with volunteer time and effort 
but we require funds to purchase and operate the necessary equipment, as well as have samples 
analyzed. This equipment includes water well sonic meters, water chemistry kits and associated 
consumables, and temperature loggers. Sample analysis includes both water chemistry and biological 
diversity analysis. Due to the geographic proximity and cooperation between Medicine River Watershed 
Society and Friends of the Blindman, we are cooperating to share monitoring equipment and 
programming wherever possible. 

As the Blindman Watershed Society is newly formed, we would like to complete a baseline aquatic 
biodiversity analysis at a few spots along the Blindman River, using professional analysis of the samples 
through the Canadian Aquatic Biomonitoring Network (CABIN) sampling program. The goal would be to 
do an initial, professional analysis of specific parameters that apply to the Blindman River and the 
pressures it is facing.  Following this, the program would become a citizen science initiative led by 
volunteers from our organization, along with wider community involvement, using the guidelines and 
knowledge gained from the CABIN sampling. This is also an opportunity to fit local issues into our local 
school science curriculum and be able to report the findings each year.  

Analysis of CABIN samples cost approximately $1, 500 per site and we would like to sample three sites. 

We believe our work is widely supported and would be viewed as a positive partnership for your 
municipality. Any donation would be recognized on our website and in our annual report. We would also 
be happy to present to your council at any time. 

Please reach out if there are any questions, we look forward to your reply. 

 
Regards, 

Assar Grinde, President 
Friends of the Blindman Watershed Society 

friendsoftheblindman@gmail.com 
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Subject: Blackfalds Knows Resilience — September 24, 2026

From: Dr. Allen Lycka
Sent: September 4, 2026 6:09 AM 
To: svab@blackfalds.ca; isaak@blackfalds.ca; kreklewich@blackfalds.ca; griffin@blackfalds.ca; morrison@blackfalds.ca; 
craig@blackfalds.ca; robinson@blackfalds.ca; FCSS Staff <fcss@blackfalds.ca>; Marketing <marketing@blackfalds.ca> 
Subject: Blackfalds Knows Resilience — September 24, 2026 
sophospsmartbannere nd 

Dear Mayor Svab, 
Blackfalds knows that strong communities are built through connection, collaboration and people helping one another—
and those are the principles at the heart of National Resilience Day™. 
I am writing to invite the Town of Blackfalds to recognize September 24, 2026, as National Resilience Day™ and become 
part of a growing Alberta-led national movement with one ambitious goal: 
Help inspire 1,000,000 Acts of Resilience™ across Canada. 
National Resilience Day asks a simple but essential question: What happens after life changes without warning? 
After the emergency response ends, the diagnosis is delivered, the job is lost, the caregiver becomes exhausted or a 
family experiences grief, people still need hope, support and a pathway forward. National Resilience Day brings 
communities together around that human side of resilience. 
Blackfalds is especially well suited to help lead this movement. It is a young, growing and deeply connected community 
with a strong culture of volunteering and civic participation. The Town’s own Family and Community Support Services 
programs use proactive, strength-based approaches to help individuals and families develop healthy relationships and 
stronger communities. That work reflects exactly what National Resilience Day is designed to celebrate and expand. 
Participation does not require the Town to create a major event, establish a new program or make a financial 
commitment. We are asking Blackfalds to consider: 
Recognizing September 24, 2026, as National Resilience Day™; 
Sharing the invitation with residents, schools, businesses, first responders, healthcare providers and community 
organizations; 
Encouraging simple Acts of Resilience™, such as checking on someone going through a difficult time, supporting a 
caregiver, welcoming someone back after illness, helping a family facing job loss, thanking a first responder or sharing 
the story of someone who rebuilt after adversity; and 
Identifying several local stories that demonstrate the strength, compassion and community spirit of Blackfalds. 
Every participating community receives a complimentary digital toolkit containing suggested social-media posts, graphics, 
newsletter wording, a printable poster, activity ideas and materials that can be adapted locally. 
Mayor Svab, your emphasis on connection, collaboration and giving back makes you a natural champion for this initiative. 
Blackfalds can show Canadians that resilience is not merely the ability to endure adversity. It is what happens when a 
community chooses to help people move forward together. 
I would welcome a brief 15–20 minute virtual conversation with you and the appropriate members of your administration 
to discuss how Blackfalds could participate. 
Resilience. Hope. Purpose. 
Warm regards, 
Dr. Allen Lycka 
Founder, When Life Changes Everything™ 
National Resilience Day™ 
allen@drallenlycka.com 
780-907-5971
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Preston Weran, Director of Infrastructure and Planning Services 
 
PRESENTED BY:  Preston Weran, Director of Infrastructure and Planning Services 
 
SUBJECT: North Red Deer River Water Services Commission Bylaw 1 

Replacement 
 

 
BACKGROUND  
 

The Town of Blackfalds is a member of the North Red Deer River Water Services Commission, along 
with the City of Lacombe, Town of Ponoka, Lacombe County, and Ponoka County. Over the past 
several years, the Commission has been considering the transition of Ermineskin Cree Nation from 
observer status to full membership. During this process, it become apparent that the existing 
Commission bylaw did not adequately address the admission of new members. As a result, the 
Commission conducted a comprehensive review of the governing bylaw and determined that 
replacing the bylaw in its entirety was preferable to proceeding with an amendment.  
 

On June 9, 2026 Administration met with the Commission Chair, CAO, Legal Council and the 
representatives of the Project Team to review the current membership agreement and bylaws and to 
walk through the proposed revisions. Following this meeting Administration shared the revised 
documents with the Town’s legal counsel for their review and input.  
 

On August 11, 2026, Administration provided comments back to the Project Team identifying 
concerns that were raised following the legal review and provided back to the Project Team. The 
main concern that was raised was in regards to Section 1 Water Volumes and Allocation and the fact 
that the Town of Blackfalds allocation has remained the same despite the increase in population. In 
response to this concern it was identified that other Members had raised the same concern and that 
the matter should be addressed through a separate focused discussion rather than as part of the 
broader bylaw review process.  
 

The Commission’s CAO, Jordan Thompson is in attendance this evening along with their legal 
counsel and will provide some introductory comments on the review process before handing the 
presentation over to Dylan Sigurdson and Richard Jones of Brownlee LLP.  
 
DISCUSSION 
 

Administration is recommending that Council receive the Council Briefing Note attached to this report 
as information and direct Administration and provide endorsement to the Commission on the 
proposed Bylaws and Membership as substantively presented.  
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
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The proposed bylaw and membership agreement support Council’s strategic priorities by promoting 
regional collaboration, strengthening the governance of critical water infrastructure, supporting long-
term economic growth and ensuring the sustainable delivery of essential water services.  
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications to the endorsement of the proposed Bylaws and Membership 
Agreement.  
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
Administration will inform the Commission of Council’s decision.  
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council receive the Council Briefing Note respecting the North Red Deer River Water 
Services Commission’s replacement of Bylaw 1 with the Governance, Operations and 
Terms of Service Bylaws as information and direct Administration to communicate to the 
Commission its endorsement of the proposed Bylaws and Membership Agreement as 
substantively presented.  

 

 
ALTERNATIVES  
 

a) That Council refer the matter back to Administration for additional information.  
 
ATTACHMENTS 
 

• North Red Deer River Water Services Commission Presentation  

• North Red Deer River Water Services Commission Briefing Note 

• Existing Bylaw 1 

• Proposed NRDRWSC Bylaw 101- Governance Bylaw 

• Proposed NRDRWSC Bylaw 102 – Operations Bylaw 

• Proposed NRDRWSC Bylaw 103 – Terms of Service Bylaw 

• Proposed Town of Blackfalds/NRDRWSC Membership Agreement 

• Existing Town of Blackfalds/NRDRWSC Membership Agreement 

 
APPROVALS    
 

 

 

 

  

Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 

 



Date:

September 21, 2026

 Council Briefing
Proposed Bylaws: 
Governance | Terms of Service | Operations



1. Waterline Extension Update

2. Why the Commission is Updating its
Bylaws and Membership Agreement

02 3. Overview of Bylaws 101, 102, 103 &
Request for Council's Support

Agenda

Topics covered in today's council
briefing:
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01

03

North Red Deer River Water
Services Commission

Our Purpose: Delivering safe, reliable drinking
water to Commission members.

50 km Transmission
Line

Supply nearly 3 million m³
of drinking water annually

Extension to Ermineskin
Cree Nation is underway 

03

Established 2004; operations began summer 2006
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Current
System
Schematic

Annual diversion licence up to 13,391,000 m³. Existing 50 km transmission line connects City of
Red Deer to member municipalities. Planned future extension to Ermineskin Cree Nation shown on
schematic.



05Waterline
Extension
Waterline
Extension
Waterline
Extension

1. Grant
Agreement

Future
Capacity

Tender-
Ready

Water-On

Alberta & NRDRWSC grant agreement funds extension
to Ermineskin Cree Nation Reserve boundary

Future capacity to serve Montana First Nation,
Samson Cree Nation, and Louis Bull Tribe

Sept – Oct, 2026 (pending Alberta’s
confirmation of grant availability)

Water-on anticipated in 2028

2.

3.

4.
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Why we are updating our Bylaws.
Align with
Legislation

Align with current
Municipal Government
Act (MGA)
requirements

Key membership and service
requirements will be set out
transparently in the bylaws. All
members are treated equally.

Include Ermineskin Cree
Nation's membership in
governance alongside other
members

The updated bylaws clarify
decision-making, financial
reporting, service expectations.

Fair & Consistent
TreatmentErmineskin Cree

Nation Membership

Strengthened Accountability



Timeline & Current Stage
May–June 2026

Met with each Member
Explain the proposed
changes
Identify questions and
concerns

August–September 2026
Explain the proposed
changes and "What we hear"
Answer Council's questions
Seek Council endorsement

NRDRWSC
1st Reading Member Input Document

Refinement
Council

Endorsements

NRDRWSC
2nd

Reading

NRDRWSC
3rd

Reading

March 23, 2026

07

June–July 2026

Received Member feedback
Revise the documents
Address legal and technical
issues
Confirm areas of agreement

September 21, 2026 November 9, 2026



Overview of Proposed Bylaws 101, 102 & 103
Governance | Terms of Service | Operations



Council Briefing Note   

 

Replacement of Bylaw 1 with Governance, Operations and  
Terms of Service Bylaws 

Date: August 28, 2026 

Prepared by: Jordan Thompson, CAO &  
Richard Jones KC, Brownlee LLP  

Presented by: Jordan Thompson, CAO &  
Dylan Sigurdson/Richard Jones KC, Brownlee LLP 

 

  
Purpose 

To provide Council with an overview of the three new bylaws being brought forward by the North 
Red Deer River Water Services Commission (the “Commission”) to replace its existing Bylaw 1, and 
to explain the reasons for the change. 

 
Recommended Motion 

THAT Council receive the Council Briefing Note respecting the North Red Deer River Water Services 
Commission’s replacement of Bylaw 1 with the Governance, Operations and Terms of Service 
Bylaws as information and directs Administration to communicate to the Commission its 
endorsement of the proposed Bylaws and Membership Agreement as substantively presented. 

 
Background 

The Commission is a regional services commission established under Part 15.1 of the Municipal 
Government Act (the “MGA”). Its members are the City of Lacombe, the Town of Blackfalds, the 
Town of Ponoka, Lacombe County, Ponoka County and the Ermineskin Cree Nation, which currently 
has observer status (each a “Member”). The Commission supplies bulk potable water on a 
wholesale basis to its Members. It does not operate municipal distribution systems and does not 
provide water for fire protection. 
 
The Commission is currently governed by a single bylaw, Bylaw 1, which combines governance, 
operational and service matters in one document. Section 602.09(1) of the MGA requires a 
commission to pass bylaws respecting its administration, the appointment and terms of directors 
and the chair, the addition and removal of members, the disposal of assets, the disestablishment of 
the commission, and the provision of its services. 
 
The bylaw review arose from the Commission's consideration of admitting the Ermineskin Cree 
Nation as a Member. In examining how a new member would be admitted, it became apparent that 
Bylaw 1 did not adequately address the process and service terms for the supply of water, and that 
a membership agreement governing the terms for admitting new members and a water supply 
agreement incorporating uniform standard terms of service were required. That work identified 
significant gaps in Bylaw 1 and led the Commission to undertake a full review and replacement of 
its governing bylaw rather than a mere amendment. 
 
The Commission has prepared three replacement bylaws and, as part of that process, sought 
feedback from the administration of each Member. Administration has met with the Commission 



 

North Red Deer River Water Services Commission 
5432 56th Avenue 

Lacombe, Alberta    T4L 1E9 
Phone: (403) 782-6666   www.nrdrwsc.ca 

1414-4407-0691, v. 3 

and its legal counsel, Brownlee LLP, on this matter. Presentation to each Council is the next step in 
the process. 
 
Two sets of agreements are being revised in parallel with the bylaws. Together with the bylaws, 
they form a single framework: (i) the bylaws state the rules of general application; (ii) the 
membership agreement documents the relationship between the Commission and each Member 
and the Member’s acceptance of the governing rules set out in the bylaws; and (iii) the water supply 
agreement governs the Member-specific physical terms on which water is delivered to that 
Member, with the standard terms being set out in the Terms of Service Bylaw. 
 
Rationale for Replacing Bylaw 1 

The Commission is not changing its purpose, its membership or the water allocations of its 
Members. The rationale for the replacement is as follows: 

• Statutory compliance and completeness. The new bylaws address each matter that section 
602.09(1) of the MGA requires a commission to deal with by bylaw, in a form that is current 
with the legislation. 

• Separation of subject matter. Governance, physical operations, and terms of service are 
directed at different audiences. Separating them allows each to be amended without reopening 
the others, and makes each easier for Councils, staff, Commission Members and customers to 
use. 

• Clarity of the service relationship. Bylaw 1 does not fully set out the terms on which water is 
supplied. The Terms of Service Bylaw states, in one place, how service is applied for, how 
volumes are allocated and forecast, how rates are set, how water is metered and billed, where 
the Commission’s responsibility ends, and what happens when a Member does not comply. The 
objective is for the Commission’s water supply agreements to be amended to refer to the 
standard terms of service set out in the Terms of Service Bylaw to avoid conflicting service 
standards among Members. 

• Standardized Operations Processes. The Commission has significant buried infrastructure 
crossing lands. The Operations Bylaw provides a permit and enforcement framework so that 
third-party work near Commission works is controlled, and so that costs of emergency 
response are recoverable from the party responsible. 

• Accountability to Members. The bylaws set out promote accountability and transparency. They 
fix timelines for budgets, audited financial statements and reporting to Members and to the 
Minister, and require super-majority approval (3/4) of the Commission board for material 
decisions. 

 
Overview of the Three Bylaws 

Bylaw Governs Principal subject matter 

Bylaw 101 — 
Governance 

The Commission 
and its Members 

Board composition and duties, officers, meetings, the 
CAO, financial governance and audit, admission of new 
Members, withdrawal and removal, disposal of assets, 
disestablishment. 

http://www.nrdrwsc.ca/
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Bylaw Governs Principal subject matter 

Bylaw 102 — 
Terms of 
Service 

The Commission 
and 
Member/Customer 
service relationship 

Standardized terms of service, such as applications for 
service, water volumes and allocations, rates and billing, 
Member responsibilities, metering, non-payment 
remedies, reduction of service, dispute resolution. 

Bylaw 103 — 
Operations 

Third parties and 
physical 
infrastructure 

Permits for work on Commission rights-of-way and 
works, engineering standards, security, inspection and 
enforcement, emergency authority and cost recovery. 

 
Bylaw 101 — Governance Bylaw 

Establishes the internal governance framework of the Commission. 

• Board: Each Member appoints one Director and may appoint one alternate. Each Director has 
one vote. Directors owe a fiduciary duty to the Commission and are not delegates of their 
appointing Member. Conflict-of-interest rules under the MGA apply. 

• Director eligibility: The Governance Bylaw maintains the requirement established under the 
existing Bylaw 1, every Director must be an elected official.  

• Threshold for Key Decisions: A super-majority (3/4) approval is required to admit, remove, or 
accept the withdrawal of a Member; to incur debt beyond the debt limit; to dispose of material 
assets; to amend the Governance Bylaw; and to disestablish the Commission. 

• Meetings: At least two Board meetings must occur per year, 48 hours’ notice to Directors and 
to each Member’s senior administrative officer, an annual meeting by April 30 at which the 
audited financial statements and auditor’s report are presented, the public must be notified, 
and electronic participation is permitted. 

• Administration: Establishes the CAO position, accountable solely to the Board, together with 
signing authority and the Board’s authority to delegate. 

• Financial governance: A rolling three-year financial plan with a capital forecast, an interim 
operating budget if the budget is not adopted by year-end, distribution of the draft plan to 
Members for written comment, an annual auditor, and filing of the financial information return 
and audited statements with the Minister and each Member by May 1. 

• Membership: Sets out the terms on which a new Member may be admitted, including a 
financial contribution reflecting connection costs and a fair share of existing system capital; a 
two-year written notice period for voluntary withdrawal together with an exit financial 
settlement; removal for cause by super-majority; and rules for disposal of assets and for 
disestablishment, including a required disestablishment plan. 

 
Bylaw 102 — Terms of Service Bylaw 

Sets out the terms and conditions on which the Commission supplies water to its Members and 
Customers. It applies to all Members and to all water services agreements. 

• Applications: Written applications for new service, increased capacity or a change to a transfer 
point, reviewed by the CAO and decided by the Board considering capacity, water availability, 
engineering feasibility, financial impact and impacts on other Members and the region, with 
written reasons for refusal or conditions. 

http://www.nrdrwsc.ca/
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• Supply: Water is supplied under an executed water supply agreement; the Commission’s 
responsibility ends at the transfer point; service is provided on a commercially reasonable 
efforts basis, with water quality dependent on the supply received from the City of Red Deer; 
the Commission supplies bulk water only and is not responsible for distribution or fire 
protection. 

• Volumes and allocation: Minimum guaranteed annual allocations are set out in the bylaw; 
Members submit annual forecasts each fall for the following three years; peak flow is capped at 
360 litres per capita per day; and where supply is constrained, available capacity is shared 
proportionately with cooperative conservation measures. 

• Rates and billing: It preserves a single volumetric rate per cubic metre set on a cost-of-service 
basis to recover the Commission’s net revenue requirements; invoices payable within 30 days 
with interest on overdue amounts; and a minimum annual charge equal to 90% of the 
Member’s requested minimum volume, together with a minimum payment where no water is 
requested. 

• Access, responsibilities and meters: Rights of access to maintain and inspect the Commission’s 
works; Member obligations for maintaining its own system, cross-connection control and 
authorized use; and Commission ownership, testing and accuracy adjustment rules for meters. 

• Enforcement: A graduated enforcement framework of notice of breach, reduction of service to 
health and safety levels, temporary disconnection, and deemed permanent disconnection after 
12 months. 

• Dispute resolution: Disputes between the Commission and a Member that cannot be resolved 
by negotiation are referred to arbitration under the Arbitration Act (Alberta), subject to the 
jurisdiction of the Alberta Utilities Commission over rates. 

 
Bylaw 103 — Operations Bylaw 

Regulates activities affecting the Commission’s physical infrastructure. It is directed principally at 
third parties, contractors and utilities working near Commission works, rather than at Members in 
their capacity as Members. 

• Permits: No person may excavate, construct, cross or otherwise interfere with a Commission 
right-of-way or works except under a permit issued by the CAO, which may carry conditions as 
to methods, inspection, timing, engineering standards, security, insurance and indemnity.  

• Engineering standards: The Commission’s engineering standards are incorporated by 
reference and prevail over inconsistent permit terms unless the CAO authorizes a deviation in 
writing. 

• Inspection and enforcement: Inspection powers, written compliance orders, and suspension or 
revocation of a permit for non-compliance, with notice and an opportunity to respond except 
in an emergency. 

• Emergencies: The CAO may take any action necessary to protect the works, and the 
Commission may recover its costs from the party who caused or contributed to the emergency 
as a debt. A utility may respond to its own emergency without a prior permit, subject to 
prompt notice and a subsequent permit application. 

 
 

http://www.nrdrwsc.ca/
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Member Engagement – What We Heard 

A summary of the feedback is attached as Schedule A. 

The feedback indicates broad support for the proposed Bylaws, subject to a number of targeted 
revisions. The comments fall into three categories: 

1. Clarifications and administrative corrections, which can be accepted without difficulty. 

2. Practical refinements to the operation of the Bylaws, principally around billing adjustment 
periods and the tempering of enforcement remedies, which are reasonable and within the 
range of accepted practice. 

3. Broader policy questions, chiefly the eligibility of non-elected Directors and the allocation and 
transferability of water among Members, which go beyond the scope of a bylaw replacement 
and warrant separate, focused consideration during the Commission’s water licence renewal 
application. 

The Commission Administration has reviewed the feedback and has prepared revised drafts of the 
three bylaws, which are attached. 

The Municipality’s membership, its water allocation and the Commission’s rate methodology are 
not changed by the replacement bylaws. 

 
Next Steps 

• The Commission’s Board will consider passage of these bylaws at their September 21st regular 
meeting. Council’s role at this stage is to be informed of the proposed framework and to 
provide direction to its appointed Director. 

• On passage, Bylaw 1 is repealed, and the three bylaws take effect on signing by the Chair and 
the CAO. 

• The Commission will develop a standardized water supply agreement template. 

 
 
ATTACHMENTS: 

• SCHEDULE A – What we heard summary 
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SCHEDULE A – What we heard Summary 
 
A.  Governance and Board Composition 

Provision What we heard Proposed disposition 

Governance 
s. 4.3 
Director 
eligibility 

The initial draft allowed a Member to 
appoint either an elected official or an 
officer, departing from Bylaw 1, which 
requires all Directors to be elected 
officials. Concern was expressed that 
retaining the elected-official 
requirement better preserves the 
Board’s broad regional public-interest 
purpose and avoids a shift toward a 
corporate utility structure. It was 
further noted that allowing officers to 
serve could place a municipal officer in 
the position of directing, or taking 
direction from, a person with whom 
they share a municipal reporting 
relationship. 

Revise the draft to maintain the 
current requirement that Members 
may only appoint elected officials to 
the Board.  

Governance 
s. 12.2 
Director fees 
and expenses 

Two comments were received. One 
noted that the Commission has recently 
adopted a policy ending Director 
meeting fees and reimbursement and 
proposed that the section be removed. 
The other proposed that the 
reimbursement provision apply only to 
the Commission CAO. 

Retain the section. It preserves 
flexibility for the Commission to 
change its policy in future without 
amending the Bylaw. The current 
practice is governed by policy, not by 
the Bylaw. 

Governance 
s. 14.2 
Capital 
forecast 

The draft requires a five-year capital 
forecast. It was suggested that a ten-year 
forecast would provide a more 
appropriate financial horizon. 

Reasonable and capable of being 
accommodated. This revision has 
been adopted. 

Governance 
s. 14.4 
Member 
input on 
budget 

Concern that direct comment from 
Members on the proposed financial plan 
and budget could politicize the 
budgetary process, and that Member 
input can be accommodated through the 
Board itself. 

While the concerns are valid, this risk 
is mitigated by the fact that a 
Member’s feedback comes through its 
appointed Director. We recommend 
that section 14.4 remain to ensure 
that proposed financial plans remain 
open to dialogue from Members. 

Governance 
s. 16.1 
Voluntary 
withdrawal 

It was proposed that a withdrawing 
Member be required to provide a 
certified Council resolution in addition 
to two years’ written notice. 

This revision has been adopted. Adds 
evidentiary certainty to a decision of 
significant consequence. 
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Provision What we heard Proposed disposition 

Governance 
Regional 
impact 

A request for additional language 
ensuring the Commission considers 
broader regional impacts when deciding 
on new service, increased capacity and 
new membership. 

This has been accommodated and the 
proposed governance and terms of 
service bylaws have been revised.  

 
B.  Water Volumes and Allocation 

Provision What we heard Proposed disposition 

Terms of 
Service 
s. 6.2 
Allocation 
flexibility 

One Member advised that, on its growth 
projections, it may soon require more 
than its current allocation and asked 
whether the allocation provision could 
be made more flexible as between 
Members. 

We do not recommend altering the 
allocation provision at this time. This 
change would require a fulsome 
assessment of the water licence and 
the founding Commission documents 
and should be addressed separately 
by the Commission and its Members 
as a standalone amendment. 

Terms of 
Service 
s. 6.2 
Transfer or 
sale of 
allocations 

A question whether water allocations 
could be transferred or sold amongst 
Member municipalities. 

A significant policy decision that 
should be considered in light of the 
historical documents that established 
the volumetric allocations among 
Members. This is a policy that should 
be considered by Members under a 
separate process. 

Water 
licence 

Underlying both allocation comments is 
the question of what the Commission’s 
licence allows. 

Preliminary review of Licence No. 
00189571-00-00 indicates a 
diversion of up to 13,391,000 cubic 
metres at a maximum rate of 0.54 
cubic metres per second. The Licence 
does not itself allocate volumes 
among Members. 
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C.  Rates, Billing and Minimum Charges 

Provision What we heard Proposed disposition 

Terms of 
Service 
s. 7.8 
No water 
requested 

Raised by two Members. The minimum 
annual payment is calculated on the 
average of the Member’s water requests 
over the preceding three years. Concern 
was expressed that the provision does 
not address a Member without a three-
year track record. One proposal was that 
the provision simply not apply to a 
Member receiving services for less than 
three years. 

Amend. Rather than disapplying the 
provision, the recommended 
approach is to base the annual 
minimum payment on the Board-
approved projected minimum water 
demand of a Member or customer 
that does not have a three-year track 
record. 

Terms of 
Service 
s. 10.6 
Billing 
adjustment 
period 

A proposal to reduce the adjustment 
period for overbilling or underbilling 
arising from meter inaccuracy from 
twelve months to six months. 

This has been accommodated and the 
proposed bylaw has been revised as 
this is within the range of reasonable 
industry practice. 

 
D.  Enforcement, Reduction and Disconnection 

Provision What we heard Proposed disposition 

Terms of 
Service 
Article 12 
Disconnection 
and reduction 

Agreement in principle that the 
Commission should have the ability to 
reduce and disconnect service, coupled 
with a request to soften the provisions: 
a longer period before breach remedies 
escalate, including temporary 
disconnection, and a super-majority 
requirement for temporary and 
permanent disconnection. 

Reduction of service and 
disconnection are actions which 
should not be taken lightly. These 
concerns provide additional 
safeguards to Members and 
Customers and have been 
incorporated into the proposed 
bylaws. 

Terms of 
Service 
s. 12.9 
Cumulative 
breaches 

A request to raise the threshold so that 
multiple breaches must occur within 
and must be uncured. 

Amended to remove cured defaults 
from the operation of s. 12.9, so that 
the cumulative-breach provision 
captures only breaches a Member has 
failed to remedy. 
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NORTH RED DEER RIVER WATER SERVICES COMMISSION 
 

BYLAW 101 – GOVERNANCE BYLAW 
 
BEING A BYLAW OF THE NORTH RED DEER RIVER WATER SERVICES COMMISSION IN 
THE PROVINCE OF ALBERTA FOR THE PROVISION OF A GOVERNANCE FRAMEWORK 
 
A. Pursuant to the Act, the North Red Deer River Water Services Commission is required to 

pass bylaws respecting, among other things: 

1. the administration of the Commission; 

2. the process for changing the Directors of the Board and the Chair of the 
Commission, and for setting the terms of office of the Board and the Chair; 

3. the process for adding or removing Members of the Commission; 

4. the disposal of assets by the Commission; and   

5. the process for the disestablishment of the Commission, including the treatment of 
assets and liabilities on disestablishment. 

B. The North Red Deer River Water Services Commission is establishing this Bylaw to set 
out a clear, transparent, and accountable governance framework for the Commission. 

The Board of the North Red Deer River Water Services Commission enacts as follows:  

1. SHORT TITLE 

1.1. This Bylaw shall be cited as the “Governance Bylaw”. 

2. DEFINITIONS 

In this Bylaw,  

2.1. "Act" means Municipal Government Act, RSA 2000, c M-26, as amended from time 
to time, and any successor or replacement legislation.  

2.2. "Board" or "Board of Directors" means the governing board of the Commission. 

2.3. "Chair" means the chair of the Board. 

2.4. "Commission" means the North Red Deer Water Services Commission. 

2.5. "Chief Administrative Officer" or "CAO" means the senior administrative officer 
appointed by the Board to carry out the powers, duties and functions of the position 
of the CAO. 

2.6. "Council" means the council or governing body of a Member. 

2.7. "Director" means a member of the Board appointed by a Member. 

2.8. "Meeting" means a meeting of the Board, including the annual organization meeting. 

2.9. "Member" means a municipal authority, First Nation, or other entity, that is a member 
of the Commission. 
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2.10. "Person" means an individual, sole proprietorship, corporation partnership, joint 
venture, co-operative, society, or other entity. 

2.11. "Quorum of the Board" or "Quorum" means a majority of all Directors of the Board. 

2.12. "Super Majority" means the affirmative vote of no fewer than three-quarters (3/4) of 
all Directors then in office, excluding any Director who is disqualified from voting on 
the matter under this Bylaw. If three-quarters (3/4) does not result in a whole number, 
the required number of votes shall be rounded up to the next whole number. 

2.13. "System" means all water works, infrastructure, assets and lands that are owned, 
leased, licensed, controlled, or operated by or on behalf of the Commission for the 
purpose of providing Water Services. 

2.14. "Vice-Chair" means the vice-chair of the Board.  

2.15. "Water Services" means the services provided by the Commission for the delivery 
of potable water to a Member.  

3. OBJECTS 

3.1. The objects of the Commission are:  

a. to provide wholesale water services to its Members; and  

b. to provide Water Services on such terms and conditions as the Commission may 
determine.  

4. BOARD OF DIRECTORS 

4.1. Composition: Each Member shall appoint (1) Director by resolution of its Council.  

4.2. Alternate Director: Each Member may appoint one (1) alternative Director, who may 
act in the absence of a Director.  

4.3. Eligibility: Each Director must be an elected official of the appointing Member. 

4.4. Removal: A Director may be removed from the Board for cause with a Super Majority 
vote, excluding the affected Director. Cause Includes: 

a. unethical or criminal conduct; 

b. breach of fiduciary duty; 

c. conduct that is materially detrimental to the reputation, integrity or effective 
operation of the Commission; or  

d. the Director has missed three (3) consecutive Meetings without receiving 
authorization from the Board for such absence.   

4.5. Manner of Appointment or Replacement: A Member shall appoint or replace a 
Director by providing written notice to the Commission, signed by an authorized 
elected official or officer of the Member. Subject to section 4.3, the appointment or 
replacement takes effect at 12:01 a.m. on the first business day following receipt of 
such notice by the Commission, unless a later effective date is specified in the notice. 



Page 3 of 12 
 
1397-4497-0019, v. 2 

4.6. Director Orientation: The Board shall ensure that newly appointed Directors receive 
an orientation regarding the governance framework, fiduciary duties, and the 
operations of the Commission.  

5. DUTIES OF THE BOARD 

5.1. Fiduciary Duty: Every Director shall act honestly, in good faith, and in the best 
interest of the Commission and shall exercise the care, diligence, and skill that a 
reasonably prudent person would exercise in comparable circumstances. 

5.2. Independence: Directors shall not act as delegates or mandated representatives of 
their appointing Members and shall not be bound by directions from any council or 
governing body when acting as Directors. 

5.3. Conflict of Interest: Directors shall be subject to and comply with the pecuniary 
interest and conflict of interest provisions of the Act as applied to councillors, and the 
appointing Member shall be treated as the Director’s employer for the purpose of 
applying those provisions, to the extent possible. 

6. POWERS AND RESPONSIBILITIES 

6.1. Governance Role: The Board is responsible for the governance, administration, and 
strategic oversight of the Commission, which shall include, but not be limited to: 

a. approving strategic plans; 

b. approving budgets (operating and capital) and financial plans; 

c. approving rates, fees, and capital programs; 

d. appointing, evaluating and, if necessary, removing the CAO;  

e. establishing policy(s) for employing, disciplining, or terminating employees and 
fixing the conditions of remuneration, employee benefits, hours of work, and any 
other relevant matter respecting employees, as it deems fit; 

f. establishing policy(s) for entering contracts with any Person respecting the 
provision of any service or commodity necessary for the efficient operation of the 
Commission; 

g. risk management and compliance; and  

h. accountability to all Members. 

6.2. Super-Majority Matters: The following matters require a Super Majority: 

a. incurring long-term debt or making a borrowing that will cause the Commission to 
exceed its debt limit; 

b. admission, removal, or withdrawal of Members; 

c. disposal of assets material to the Commission’s operation; 

d. amendments to this Bylaw; and 

e. disestablishment of the Commission. 
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6.3. Board Committees: The Board may establish standing or ad hoc committees and 
may prescribe their mandates, composition, and reporting requirements by resolution. 
Any committee established by the Board acts in an advisory capacity unless otherwise 
expressly authorized by the Board. 

6.4. Officers: The Board may appoint officers to assist with the governance and operation 
of the Commission.  

6.5. Delegation: The Board may, at its sole unfettered discretion, delegate any of its 
powers, duties or responsibilities under this or any other bylaw or enactment to a 
Board committee or the CAO unless the Act or a Bylaw provides otherwise. 

7. OFFICERS OF THE BOARD 

7.1. Election: The Board of Directors shall annually elect, from among the Directors, the 
Chair and Vice-Chair, at the annual organizational meeting. 

7.2. Role of Chair: The Chair shall preside at Meetings and represent the Commission 
externally. In the absence or incapacity of the Chair, the Vice-Chair shall assume and 
perform all duties and powers of the Chair. 

7.3. Voting: Each Director has one (1) vote. In the event of a tie, the motion is defeated. 

7.4. Terms: The term of office of the Chair and Vice-Chair shall be one (1) year, expiring 
at the following annual organizational meeting. There shall be no term limits. 

7.5. Removal: During their term of office, a Chair or Vice-Chair may be removed from 
office by a vote of the Board of Directors, excluding the affected Director. 

8. MEETINGS AND PROCEDURE  

8.1. Meetings: The Board shall meet at least two (2) times in each calendar year on dates 
determined by the Board, and at such other times as the Chair directs or a majority of 
the Members request. 

8.2. Notice to Directors: Notice of all Meetings shall be provided to each Director and to 
each Member’s most senior administrative officer, or to such other Person as a 
Member may designate, not less than forty-eight (48) hours before the time fixed for 
the holding of such Meeting. 

8.3. Public Notice: The Public is deemed to have received sufficient notice of a Meeting 
if the notice is posted on the Commission’s or any Member’s website or through any 
other means which is likely to bring the Meeting to the attention of the public. 

8.4. Electronic Means: Meetings may be conducted via electronic means that allow all 
participants to communicate effectively with each other without being physically 
present. Any person participating by electronic means is deemed to be present at the 
Meeting. “Electronic means” includes video conferencing, teleconferencing, internet-
based platforms, or any other technology that permits simultaneous or asynchronous 
communication or exchange of information between participants. The identity of 
Directors attending the Meeting shall be confirmed by visual or oral means, in a 
manner satisfactory to the Chair. 

8.5. Quorum: A Quorum of the Board shall be present at all Meetings. 
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8.6. Special Meetings: Notwithstanding Section 8.2, a special Meeting of the Board may 
be held on shorter notice if notice of the Meeting is sent to at least one Director 
appointed by each Member and a majority of all Directors waive the notice 
requirement. The Chair: 

a. may call a special meeting; and  

b. shall call a special meeting upon receipt of written request by at least three (3) 
Directors. 

9. ANNUAL AND ORGANIZATION MEETING  

9.1. Coordination of Meetings: The annual and organizational meeting of the Board may 
be held in conjunction with, preceding, or following another Meeting of the Board.  

9.2. Timing of Annual Meeting: The annual Meeting of the Board must be held no later 
than April 30th of each year.  

9.3. Annual Meeting Business: The following matters shall be addressed at the annual 
and organizational meeting of the Board:  

a. the Chair shall report on the activities of the Commission during the preceding year;  

b. the CAO shall present the financial statements of the Commission; and 

c. the auditor shall report on the results of the audit of the Commission’s financial 
statements, records and affairs. 

10. BOARD MEETING PROCEDURES 

10.1. Agenda: The CAO, in consultation with the Chair, shall establish the agenda for any 
Meeting of the Board.  A Director may place an item on the agenda by submitting a 
written request to the CAO at least twenty-four (24) hours before the Meeting. The 
Board may add or delete items from the agenda. 

10.2. Order of Business: The order of business at any Meeting may include the following, 
as applicable:  

a. call to order; 

b. adoption of agenda; 

c. adoption of minutes; 

d. delegations/presentations; 

e. business arising out of minutes; 

f. correspondence; 

g. reports; 

h. new business; 

i. closed session; 

j. establishment of the next Meeting date; and 

k. adjournment. 
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10.3. Call to Order: If a Quorum is present within fifteen (15) minutes of the scheduled start 
time of a Meeting, the Chair shall call the Meeting to order, or in the absence of the 
Chair, the Vice-Chair shall do so. If neither the Chair nor the Vice-Chair is present 
within fifteen (15) minutes after the scheduled start time and a Quorum of the Board 
is present, the CAO shall call the Meeting to order. The Directors present shall appoint 
one of their number to act as Chair for that Meeting, who shall preside until the arrival 
of the Chair or Vice-Chair or until the Meeting is adjourned. 

10.4. Conduct of Meetings: Meetings shall be conducted in accordance with this Bylaw 
and, where not inconsistent, Robert’s Rules of Order. 

10.5. Minutes: The Board of Directors shall record and preserve minutes for its Meetings.  

10.6. Motions: Motions of the Board do not require a seconder. The Chair shall proclaim 
whether a motion has carried, carried unanimously, or been defeated. 

11. ADMINISTRATION AND MANAGEMENT  

11.1. Chief Administrative Officer: The position of CAO is hereby established as the 
senior administrative officer of the Commission.  

11.2. Appointment: The Board shall, by resolution, appoint an individual to the position of 
CAO and shall, by written agreement establish the terms and conditions of the CAO’s 
appointment, including duties, performance expectations, and restrictions, if any.   

11.3. Role and Accountability of CAO: The CAO is responsible for the overall 
management and administration of the Commission's affairs and operations and 
serves as the principal advisor to the Board. The CAO is solely accountable to, and 
reports directly to, the Board. 

11.4. Authority and Delegation: Subject to this Bylaw and the terms of the written 
appointment agreement, the CAO may exercise all powers and perform all duties 
necessary for the effective administration of the Commission. The CAO may delegate 
any duty or responsibility, except those expressly prohibited in the written agreement 
appointing the CAO. 

11.5. Operational, Oversight and Advisory Functions: Without Limiting the generality of 
the foregoing, the CAO shall:  

a. oversee and coordinate the review of operational, technical, and administrative 
matters within the Commission's mandate, including applications, agreements and 
requests affecting the Commission's infrastructure and services; 

b. obtain, review and verify information from Commission employees, contractors, 
consultants, Members, and other government and regulatory authorities as 
necessary to fulfill the Commission's mandate; and 

c. provide reports, analysis, and recommendations to the Board to support informed 
decision-making in accordance with this Bylaw and any Board policies. 

12. GENERAL ADMINISTRATION 

12.1. Signing Authority: The Chair or Vice-Chair, together with the CAO are authorized to 
execute any cheques, promissory notes, bills of exchange, contracts, agreements, 
and other instruments on behalf of the Commission. 
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12.2. Reimbursement: Directors may receive for attending any Board meeting or for 
carrying out any of the Director’s responsibilities, meeting fees and expenses 
including travel expenses as permitted by the rates and fees set out in the 
Commission’s policies. 

13. AUDITOR 

13.1. Appointment of Auditor: The Board shall appoint an auditor of the Commission who 
shall report to the Board on the annual financial statements of the Commission and 
on its financial procedures and activities.  

13.2. Appointment at Annual Meeting: The Board shall appoint the auditor at the Annual 
Meeting of the Board for the ensuing year. The appointment shall automatically renew 
each year unless the Board revokes the appointment and appoints another auditor.  

14. FINANCIAL GOVERNANCE 

14.1. Financial Year: The financial year of the Commission is the calendar year.  

14.2. Financial Planning and Budgets: The Board shall adopt, prior to the end of each 
financial year, a rolling financial plan for the forthcoming three (3) financial years, 
together with a ten (10) year capital forecast, setting out, at a minimum, the following: 

a. assumptions respecting anticipated demand for services by Members for the next 
financial year and the subsequent two (2) financial years;  

b. estimated operating expenses of the Commission for each year of the next three 
years, including those related to the operation, administration and management of 
the System;  

c. estimated revenue requirements to meet the capital and operating expenses of the 
Commission, including proposed rates, fees and charges to be levied; 

d. capital projects planned and anticipated to be completed during the next five (5) 
financial years, including timing, estimated costs, funding sources, and financial 
impacts; and 

e. governance-related financial obligations of the Commission, including Director 
remuneration and expenses, as determined by the Board. 

14.3. Preparation and Review Process: The Board shall consider and adopt the financial 
plan and budgets in accordance with the following process: 

a. The CAO shall prepare and submit to the Board a draft of the proposed financial 
plan and budgets, including the capital forecast. 

b. The Board may make any amendments to the draft financial plan and budgets and 
shall distribute the drafts or, where amended, the amended drafts to the Members 
for review and written comment prior to adoption.   

14.4. Member Input: Any Member may submit written comments or questions to the Board 
in relation to the proposed financial plan and budgets within a reasonable timeframe 
established by the Board. For greater certainty, the right to comment under this 
section does not confer any right of approval or governance on the Member. 

14.5. Interim Budget Authority: If the operating and capital budgets for the forthcoming 
financial year are not approved before the end of the calendar year, the Board shall 
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approve an interim operating budget, based on the previous financial year’s budget, 
rates, fees and charges, prior to December 31 of that year. Such interim approval 
shall apply only to operating expenses and shall not authorize new capital 
expenditures or commitments. 

14.6. Amendments: The Board may consider and approve amendments to the financial 
plan and budgets during any financial year. Any such amendments shall be approved 
at a regular or special Meeting of the Board. 

14.7. Statutory Reporting: The Commission must submit its financial information return 
and audited financial statements to the Minister of Municipal Affairs and each Member 
by May 1st of the year following the year for which the return and statements have 
been prepared, or by such other date and in such form as may be required under the 
Act or permitted by the Minister of Municipal Affairs. 

15. ADMISSION AS A MEMBER 

15.1. Admission: A municipal authority, First Nation, or other entity may apply to be added 
as a Member and Board may accept the application to be added as a Member by a 
resolution passed by a Super Majority of the Board, provided that the Board is satisfied 
that sufficient system capacity exists or can be made available to serve the applicant 
without negatively impacting the Water Services provided to existing Members and 
Customers; that the applicant agrees to such financial, operational, and contractual 
terms as the Board reasonably determines for admission as a Member; and that the 
proposed new Water Service is evaluated in accordance with the considerations for 
an application of new Water Services in accordance with the Terms of Service Bylaw. 

15.2. Temporary Conditions of Admission: A resolution admitting a Member under 
section 15.1 may impose conditions limiting the application of the Governance Bylaw 
to that Member for an interim period as the Board considers appropriate in the 
circumstances. Such conditions may:  

a. notwithstanding Article 4, restrict the Member’s ability to appoint Directors; 

b. notwithstanding Article 16, provide additional grounds or procedure for removal of 
the Member from the Commission; 

c. notwithstanding Article 8, limit the Member’s ability to participate in, receive notice 
of, or requisition meetings; and 

d. impose any other restrictions the Board considers appropriate for the orderly 
admission of the Member. 

15.3. Membership Contribution: As a condition of admission, a new Member shall be 
required to make a financial contribution to the Commission in an amount and form 
determined by the Board, which may include one or more of the following 
components, as applicable:  

a. a one-time membership fee;  

b. the reasonable capital costs incurred or to be incurred by the Commission to 
connect the new Member to the System; 

c. a contribution to the capital costs of the existing System, calculated on a fair and 
equitable basis, having regard to factors that may include system capacity, 
projected water demand, historical capital investment, remaining useful life of 
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assets, and principles of cost-of-service or utility rate-setting, generally accepted 
in the water utility industry;  

d. compensation reflecting the reasonable costs, risks, and efforts incurred by the 
Members establishing the Commission and in planning, developing, financing, and 
placing the System into operation; and 

e. such security or other financial assurances as the Board considers appropriate. 

15.4. Use of Contribution: Any contribution received shall be allocated to one or more 
reserve funds or applied in such manner as the Board directs, consistent with the 
long-term financial sustainability of the Commission. 

16. MEMBER WITHDRAWAL AND REMOVAL  

16.1. Voluntary Withdrawal: A Member may withdraw from the Commission by providing 
a written notice of withdrawal to the Commission in accordance with this Section. A 
notice of withdrawal must be delivered to the Commission and must be accompanied 
by a copy of a certified council resolution authorizing the withdrawal and specifying 
the effective date of the withdrawal, which must fall not less than two (2) years after 
the date on which the notice is received by the Commission. Notwithstanding the 
effective date specified in the notice, the withdrawal is not effective until the Member 
satisfying all obligations under this Bylaw and any agreements with the Commission 
incurred prior to the effective date of withdrawal. 

16.2. Continuing Obligations: A withdrawing Member remains liable, until the effective 
date of withdrawal, for its proportionate share of: 

a. all operating costs, debt service, and contractual commitments of the Commission; 
and 

b. any capital costs, guarantees or other financial obligations approved by the Board 
prior to the notice of withdrawal. 

16.3. Exit Financial Settlement: After receipt of a notice of withdrawal, the Board shall 
determine the withdrawing Member’s final financial settlement, which may include: 

a. outstanding operating or capital contributions; 

b. the Member’s proportionate share of any unfunded liabilities and committed capital 
projects; and 

c. such other amounts as are reasonably required to ensure that their withdrawal 
does not result in financial detriment to the Commission or the remaining Members. 

16.4. Determination Costs: The withdrawing Member shall be responsible for all 
reasonable costs incurred by the Commission in determining the exit financial 
settlement, including the costs of accounting, financial, engineering, legal, or other 
advisors. Unless the Commission requires the withdrawing Member to pay such costs 
in advance, the costs shall form part of the exit financial settlement. 

16.5. Payment of Settlement: The withdrawing Member shall pay the exit financial 
settlement upon the effective date of withdrawal or as agreed upon with the Board. 

16.6. No Entitlement to Assets or Capacity: Except as expressly approved by the Board, 
a withdrawing Member is not entitled to any repayment, compensation or interest in 
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Commission infrastructure, assets, reserves or system capacity by reason of its 
withdrawal. 

16.7. Settlement Proceeds: Any proceeds received by the Commission under Section 
16.5 shall be set aside in a reserve account as directed by the Board. 

16.8. Removal for Cause: The Board may remove a Member from the Commission by 
resolution passed by a Super Majority, excluding the Directors appointed by the 
affected Member, if the Board determines that the Member has: 

a. materially breached this Bylaw or an agreement with the Commission and failed to 
remedy the breach within a reasonable time after receiving written notice; 

b. persistently failed to meet its financial obligations to the Commission, other than 
amounts subject to a bona fide dispute; or 

c. acted in a manner that is materially detrimental to the viability, governance, or 
reputation of the Commission. 

16.9. Effect of Removal: A Member removed under this section shall be deemed to have 
withdrawn from the Commission and remains subject to the financial and other 
obligations applicable to a withdrawing Member under this Bylaw. 

16.10. Board Discretion: Nothing in this section limits the authority of the Board to negotiate 
alternative withdrawal or settlement arrangements where the Board determines such 
arrangements are in the best interests of the Commission. 

17. DISPOSAL OF ASSETS 

17.1. Board Approval Required: The Commission will only dispose of material assets if a 
Super Majority of the Board approves of such disposal, or in the event of the 
disestablishment of the Commission.  

18. DISESTABLISHMENT OF THE COMMISSION 

18.1. Authority and Threshold: The Commission may be disestablished with the approval 
of the Members, expressed by a Super Majority resolution of the Board and confirmed 
by resolutions of the councils or governing bodies of each Member. 

18.2. Preconditions to Disestablishment: Before approving disestablishment, the Board 
shall be satisfied: 

a. all outstanding contractual, financial, and regulatory obligations of the Commission 
have been identified;  

b. the implications of disestablishment for Members and regulators have been 
reasonably assessed; 

c. a written disestablishment plan has been prepared and approved in accordance 
with this section. 

18.3. Disestablishment Plan: The disestablishment plan shall address, at a minimum: 

a. the winding up of the Commission's affairs; 

b. the treatment and disposition of all assets, including infrastructure, licenses, utility 
rights of way, and easements; 
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c. the satisfaction or assumption of all liabilities, including debt, guarantees, employee 
obligations and contractual commitments; 

d. compliance with any grant, funding, or regulatory requirements, including 
repayment or transfer obligations; and 

e. the proposed allocation of any remaining assets or surplus. 

18.4. Liquidation and Distribution of Assets: After all liabilities and obligations are 
satisfied, any remaining assets or proceeds shall be distributed among the Members 
in a manner approved by the Board and set out in the disestablishment plan, which 
may consider one or more of the following factors: 

a. historical capital contributions;  

b. water usage or capacity allocation over a defined historical period;  

c.  outstanding financial obligations assumed by a Member as part of the 
disestablishment plan; and  

d. Such other considerations as the Board determines appropriate. 

19. AMENDMENTS 

19.1. Notice of Proposed Amendment: Written notice of a proposed amendment to this 
Bylaw shall be provided to each Director and each Member at least thirty (30) days 
prior to the Meeting at which the amendment is to be considered. 

19.2. Consideration and Passage: This Bylaw and any amendment to this Bylaw may be 
considered and passed by the Board at a Meeting for which notice has been provided 
in accordance with section 19.1. 

19.3. Approval Threshold: An amendment to this Bylaw must be approved by a resolution 
passed by a Super Majority of Directors.   

20. GENERAL  

20.1. Severability: If any provision of this Bylaw is held to be invalid or unenforceable, such 
invalidity or unenforceability shall not affect the remaining provisions. 

20.2. No Contractual Rights: This Bylaw is intended to govern the internal governance of 
the Commission only and does not create or confer any contractual, proprietary, or 
other legal rights in favour of any person. 

20.3. Paramountcy: In the event of a conflict between this Bylaw and any policy, 
agreement, or resolution of the Commission, this Bylaw prevails, subject to the Act. 

20.4. Bylaw Governs: This Bylaw, including section 20.3, shall apply to all policies, 
agreements and resolutions which affect the governance framework of the 
Commission.   

20.5. Non-Derogation: Nothing in this Bylaw shall be interpreted so as to abrogate or 
derogate from the Treaty and Aboriginal rights of a First Nation recognized and 
affirmed by s. 35 of the Constitution Act, 1982. 

21. REPEAL OF BYLAW  
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21.1. Upon the coming into force of this Bylaw, Bylaw 1 is repealed. 

22. EFFECTIVE DATE 

22.1. This Bylaw shall come into effect upon its signing by the Chair and CAO. 

INTRODUCED AND GIVEN FIRST READING this ____ day of _______________, 2026 
 
READ AND GIVEN SECOND READING this ____ day of _______________,2026 
 
READ AND GIVEN THIRD AND FINAL READING this ____ day of _______________, 2026 
 
 

__________________________ 
CHAIR 
 
__________________________ 
CAO 
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NORTH RED DEER RIVER WATER SERVICES COMMISSION 
 

BYLAW 102 – OPERATIONS BYLAW  

 
BEING A BYLAW OF THE NORTH RED DEER RIVER WATER SERVICES COMMISSION IN 
THE PROVINCE OF ALBERTA FOR THE PROVISION OF ADMINISTRATION AND 
OPERATIONS. 
 
RECITALS:  

A. Pursuant to the Act, the North Red Deer River Water Services Commission is required to 
pass bylaws respecting the provision of the Commission’s services. 

B. The North Red Deer River Water Services Commission is establishing this Bylaw to set 
out an operational framework to regulate its activities and protect, operate, and administer 
its infrastructure used to provide water services. 

The board of the North Red Deer River Water Services Commission enacts as follows: 
 
1. SHORT TITLE 

1.1. This Bylaw shall be cited as the “Operations Bylaw”. 

2. DEFINITIONS 

2.1. "Act" means Municipal Government Act, RSA 2000, c M-26, as amended from time 

to time, and any successor or replacement legislation. 

2.2. "Commission" means the North Red Deer River Water Services Commission. 

2.3. "Engineering Standards" means the applicable standards, guidelines, 

specifications, and best practices generally accepted within the water and municipal 

infrastructure industry, having regard to the nature of the Works and the activity being 

undertaken. 

2.4.  “Permit” means a written authorization issued under this Bylaw. 

2.5. "Right-Of-Way" means those lands owned, leased, rented, used or otherwise 

designated to the Commission for the construction, operation or maintenance of the 

Commission's infrastructure. 

2.6. "Service Area" means the geographic area within which the Commission provides 

Water Services, including the boundaries of its Members and Customers and outside 

the boundaries of its Members and Customers, with the approval of the authority 

within whose boundaries the services are to be provided. 

2.7. "Works" means any structure, device, contrivance, conveyance or thing used or to 

be used by the Commission and includes, without limitation, any pipeline, pump, 

meter, building, station, control system and other works in any way used in or in 

relation to the providing of Water Services by the Commission. 

Any other capitalized term used in this Bylaw has the meaning assigned to that term in the 

Governance Bylaw, as amended from time to time. 
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3. ADMINISTRATION 

3.1. Operational Authority: The CAO is responsible for administering and enforcing this 
Bylaw. 

3.2. Powers: The CAO may issue Permits, impose conditions, require security, conduct 
inspections, and issue compliance orders as necessary to carry out this Bylaw.  

3.3. Delegation: The CAO may delegate any power, duty, or function under this Bylaw to 
an employee, contractor or agent of the Commission, subject to any limitations 
imposed by the CAO. A delegation under this section does not relieve the CAO of 
responsibility for exercising the delegated power, duty, or function. 

4. PROVISION OF WATER SERVICES  

4.1. Service Area: The Commission may provide Water Services within the Service Area. 

5. PERMITS AND APPROVALS 

5.1. Permit Requirement: No Person shall enter, access, cross, excavate, construct, 
install, repair, maintain, alter, or otherwise conduct any activity on, over, under any 
Right-of-Way or Works, or interfere with any Right-of-Way or Works, except in 
accordance with a Permit issued under this Bylaw or pursuant to the right-of-way 
agreement between the Commission and the registered landowner. 

5.2. Applications: An application for a Permit shall be made in the form required by the 
CAO and shall include such information, plans, specifications, and supporting 
documentation as the CAO reasonably requires to assess the proposed activity. 

5.3. Permit Conditions: A Permit may include conditions respecting, without limitation: 

a. construction, excavation, crossing, access, and restoration methods; 

b. inspection, supervision, and safety requirements; 

c. timing, sequencing, and coordination of work; 

d. compliance with the Engineering Standards; 

e. security, insurance, and indemnification; 

f. temporary workspace, access construction or improvements within the Right-of-
Way; and  

g. any other condition reasonably related to the protection of the Works, the activity 
authorized by the Permit, or the administration of this Bylaw. 

5.4. Application Fee: An application for a Permit may be subject to the payment of an 
application fee in the amount and manner established by the Commission from time 
to time. 

5.5. Application Lapse: Where an applicant fails to provide all information, plans, 
specifications, or documentation reasonably required by the CAO to assess a Permit 
application within sixty (60) days after the date of application, the application shall be 
deemed to have lapsed and may be closed without further notice, unless the CAO 
grants an extension in writing. A lapsed application does not prejudice the submission 



   Page 3 of 4 

 
1406-1581-0333, v. 2 

of a new application, which shall be subject to the requirements in effect at the time 
of re-application. 

5.6. No Property Rights: A Permit does not confer any interest in land or create any 
proprietary or contractual rights beyond its express terms. A Permit does not limit the 
Commission’s right to alter, relocate, or remove the Works, and does not create any 
right to the continued provision of services. 

6. ENGINEERING STANDARDS 

6.1. Incorporation by Reference: The Engineering Standards are incorporated by 
reference and form part of this Bylaw, as amended from time to time. 

6.2. Precedence: In the event of any conflict or inconsistency between the Engineering 
Standards and the terms of a Permit, the Engineering Standards shall prevail unless 
the CAO has expressly authorized a deviation in writing. 

7. SECURITY  

7.1. Security Requirement: At any time and from time to time, the CAO may require 
security, in a form and amount determined by the CAO, to ensure compliance with 
this Bylaw or any Permit. 

8. INSPECTION AND ENFORCEMENT 

8.1. Inspections: The CAO may inspect any lands and works of a Member or Customer 
used for the purpose of conveying and distributing potable water to verify compliance. 

8.2. Compliance Orders: Where a contravention is identified, the CAO may issue a 
written order requiring corrective action within a specified time period. 

8.3. Suspension or Revocation: A Permit may be suspended or revoked if non-
compliance occurs or if continuation of the activity poses a risk to the Works. Except 
in an emergency, notice and an opportunity to respond shall be provided. 

9. EMERGENCIES 

9.1. Emergency Authority: Where an emergency poses an immediate risk to the Works, 
the CAO may take any action necessary to protect the Works. 

9.2. Cost Recovery: Where the CAO takes action under section 9.1, the Commission may 
recover from any Person who caused or contributed the emergency all costs of the 
Commission, including but not limited to labour, equipment, materials, internal 
administrative costs and professional fees (including legal fees) and any costs 
incurred in restoring or protecting the Works or affected lands. Costs recoverable 
under this section constitute a debt owing to the Commission. 

9.3. Emergency Access: Notwithstanding any other provision of this Bylaw, a utility 
company may proceed with excavation without first obtaining a Permit where an 
emergency exists, and immediate action is required to restore or maintain essential 
public services. The CAO shall be notified as soon as practicable of the emergency 
and the work undertaken, and a Permit shall be applied for and obtained as soon as 
reasonably possible thereafter. 



   Page 4 of 4 

 
1406-1581-0333, v. 2 

10. AMENDMENTS  

10.1. Notice of Proposed Amendment: Written notice of a proposed amendment to this 
Bylaw shall be provided to each Director and each Member at least thirty (30) days 
prior to the Meeting at which the amendment is to be considered. 

10.2. Consideration and Passage: This Bylaw and any amendment to this Bylaw may be 
considered and passed by the Board at a Meeting for which notice has been provided 
in accordance with section 10.1. 

10.3. Approval Threshold: An amendment to this Bylaw must be approved by a resolution 
passed by a majority of all Directors.   

11. GENERAL  

11.1. Severability: If any provision of this Bylaw is held to be invalid or unenforceable, such 
invalidity or unenforceability shall not affect the remaining provisions. 

11.2. Paramountcy: In the event of a conflict or inconsistency between this Bylaw and any 
policy, agreement, or resolution of the Commission relating to operational matters, 
this Bylaw prevails. 

11.3. Bylaw Governs: This Bylaw, including section 11.2, shall apply to all policies, 
agreements and resolutions of the Commission which affect the Commission’s 
operational framework to regulate its activities and protect, operate, and administer 
its infrastructure used to provide water services.   

12. EFFECTIVE DATE 

12.1. This Bylaw shall come into effect upon its signing by the Chair and CAO 

 

INTRODUCED AND GIVEN FIRST READING this ____ day of _______________, 2026. 
 
READ AND GIVEN SECOND READING this ____ day of _______________, 2026. 
 
READ AND GIVEN THIRD AND FINAL READING this ____ day of _______________, 2026. 
 

 
__________________________ 
CHAIR 
 
__________________________ 
CAO 
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NORTH RED DEER RIVER WATER SERVICES COMMISSION 
 

BYLAW 103 – TERMS OF SERVICE BYLAW 
 
BEING A BYLAW OF THE NORTH RED DEER RIVER WATER SERVICES COMMISSION IN 
THE PROVINCE OF ALBERTA FOR THE PROVISION OF TERMS AND SERVICES.  
 
RECITALS:  

A. Pursuant to the Act, the North Red Deer River Water Services Commission is required to 

pass bylaws respecting, among other things: 

1. Provision of the Commission’s services; and 

2. Fees to be charged by the Commission for services provided to its customers or 

to any class of its customers. 

B. The North Red Deer River Water Services Commission hereby establishes the terms 
and conditions under which the Commission provides potable water services through its 
transmission system.  

 
The Board of the North Red Deer River Water Services Commission enacts as follows:  
 
1. SHORT TITLE 

1.1. This Bylaw shall be cited as the “Terms of Service Bylaw”. 

2. DEFINITIONS 

In this Bylaw, 

2.1. "Act" means the Municipal Government Act, RSA 2000, c M-26, as amended from 
time to time, and any successor or replacement legislation. 

2.2. "Agreement" means a written agreement between the Commission and a Member 
or non-member Person, municipality, regional services commission, utility, or other 
public or private body, pursuant to which the Commission provides Water Service. 

2.3. "Application" means a written application as provided for by this Bylaw. 

2.4. "Commission" means the North Red Deer River Water Services Commission. 

2.5. "Cost of Service" means the method of calculating water services rates utilizing the 
principles set out in the American Water Works Association manuals of practice 
dealing with utility rates and charges, as revised and updated from time to time, and 
in accordance with the findings and directives of the Alberta Utilities Commission, 
such approach being commonly referred to as the “utility rate model”. 

2.6. "Customer" means a Person that receives Water Services from the Commission, but 
does not include a Member. 

2.7. "Engineering Standards" means the applicable standards, guidelines, 
specifications, and best practices generally accepted within the water and municipal 
infrastructure industry, having regard to the nature of the Works and the activity being 
undertaken. 
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2.8. "Meter" means a device, together with all associated equipment and appurtenances, 
approved by the Commission and installed in accordance with the Commission’s 
Engineering Standards, that is used to measure and record the volume and, where 
applicable, the rate of water supplied by the Commission to a Member or Customer. 

2.9. "System" means, collectively, all Works and related infrastructure owned, leased, 
controlled, operated, or maintained by or on behalf of the Commission for the 
purposes of supplying, transmitting, storing, treating, measuring, regulating, and 
delivering Water Services, as such Works are defined in the Operations Bylaw, 
together with all associated facilities, equipment, appurtenances, control systems, 
rights-of-way, easements, and improvements forming part of the Commission’s water 
supply system, whether existing now or constructed or acquired in the future. 

2.10. "Transfer Point" means the physical location, as approved by the Commission, at 
which Water Services are delivered by the Commission and at which custody, control, 
and responsibility for the water and related infrastructure are transferred from the 
Commission to a Member or Customer. A Transfer Point may include meters, valves, 
fittings, control devices, and related appurtenances, and shall be established, 
modified, or relocated only in accordance with this Bylaw, the Commission’s 
Engineering Standards, and the applicable Agreement. 

Any other capitalized term used in this Bylaw has the meaning assigned to that term in the 
Governance Bylaw or Operations Bylaw, as amended from time to time. 

 
3. BYLAW APPLICATION  

3.1. This Bylaw applies to all Members, Customers, and to all Agreements, including 
retroactively to all Agreements in existence at the date this Bylaw comes into force. 

4. APPLICATIONS FOR WATER SERVICES 

4.1. Written Application Required: An Application for new Water Services, increased 
capacity, or modification to a Transfer Point shall be made in writing. 

4.2. Application Fee: The application fee for Water Services shall be paid at the time of 
application as determined by the Commission. 

4.3. Completeness and Review of Application: Upon receipt of an Application, the CAO 
shall review it to determine whether it is complete and contains sufficient information 
to enable the Commission to consider it. The CAO may require the applicant to 
provide additional information, plans, studies, reports, or materials that the CAO 
considers necessary for proper evaluation. 

An Application shall not be forwarded to the Commission for consideration until it has 
been deemed complete by the CAO. An Application is deemed complete on the date 
that the application fee and all required information have been received to the 
satisfaction of the CAO. 

Upon deeming an Application complete, the CAO shall prepare a report and 
recommendation for the Commission in accordance with this Bylaw. 

4.4. Decision by Commission: The Commission may approve, approve with conditions, 
or refuse an Application, acting reasonably and having regard to: 
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a. the available capacity, condition, integrity, reliability, and long-term performance of 
the System; 

b. water availability, including licensed allocations, contractual supply arrangements, 
and operational constraints; 

c. the engineering and operational feasibility of providing the requested Water 
service; 

d. the financial impacts on the Commission, including capital, operating, 
maintenance, and lifecycle costs; 

e. the impacts of the proposed Water Services on the existing Members or 
Customers, their allocated volumes, levels of service, and demand forecasts;  

f. the impacts of the proposed Water Services on the region served by the 

Commission, including on regional water supply, the orderly and efficient provision 

of water services within the region, and the long-term sustainability of the System; 

and 

g. any other factor that, in the opinion of the CAO, acting reasonably, may make it 
impractical, uneconomical, or contrary to the sustainable operation of the System 
to provide the requested Water service. 

4.5. Approval: The Commission may approve an Application where the applicant has 
satisfied the requirements of this Bylaw, any other applicable bylaw of the 
Commission, and the Commission’s Engineering Standards. 

4.6. Conditions of Approval: Where an Application is approved, the Commission may 
impose such conditions as it considers appropriate, including but not limited to 
conditions respecting construction, connection, capacity, security, inspection, 
restoration, timing, cost recovery, and compliance with the Commission’s Engineering 
Standards. 

The CAO is authorized to administer and enforce the conditions imposed by the 
Commission. 

4.7. Refusal and Suspension: Notwithstanding Sections 4.4 and 4.5, the CAO may 
refuse to accept, may suspend consideration of, or may revoke an Application or 
approval where: 

a. the Application contains false, misleading, or materially incomplete information; 

b. the applicant commences work prior to obtaining all required approvals; or 

c. the applicant’s actions threaten or may threaten damage to the System or water 
supply. 

4.8. Reasons for Decision: Where the CAO refuses an Application or approves an 
Application subject to conditions or revokes an approval, the CAO shall provide written 
reasons for its decision, setting out the principal grounds on which the decision is 
based. The CAO shall provide the written reasons for the decision to the applicant on 
behalf of the Commission. 
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4.9. Reinstatement: The CAO shall not reinstate a refused, suspended, or revoked 
Application unless the reasons for the refusal, suspension, or revocation have been 
remedied to the satisfaction of the CAO. 

4.10. Inspections: The CAO may carry out inspections at any reasonable time to verify 
compliance with this Bylaw, any approval, the conditions of approval imposed by the 
Commission, and the Commission’s Engineering Standards. 

4.11. Non-Payment: Where payment for an approved Application is made by a non-
negotiable instrument or is otherwise not honoured, the CAO may provide written 
notice to the applicant specifying the amount owing and the reason the payment was 
not accepted or honoured. The applicant shall have seven (7) calendar days from the 
date of such notice to cure the default by tendering payment in a form acceptable to 
the Commission. If the default is not cured within that period, the approval shall be 
null and void, and the applicant shall be required to submit a new Application in 
accordance with this Bylaw. A voided approval does not entitle the applicant to a 
refund of any Application fee paid. 

4.12. Other Approvals: An approval by the Commission does not relieve an applicant or 
owner from the obligation to obtain any other permit, licence, or approval required 
under this Bylaw, any other bylaw of the Commission, or any enactment or authority 
having jurisdiction. 

4.13. Security for Performance: As a condition of approval, continued service, or 
reconnection, the Commission may require an applicant, Member, or Customer to 
provide financial security in a form and amount acceptable to the Commission, 
including a letter of credit, security deposit, or other assurance, to secure payment of 
rates, fees, costs, or performance of obligations under this Bylaw, an Agreement, or 
approval. 

5. PROVISION OF WATER SERVICES 

5.1. Agreement Required: The Commission shall have no obligation to supply Water 
Services to any Member or Customer unless and until an Agreement has been duly 
executed between the Commission and that Member or Customer. The Commission 
shall supply Water Services only in accordance with the terms and conditions of that 
Agreement and the Commission’s bylaws. 

In the event of any conflict or inconsistency between an Agreement and the 
Commission’s bylaws, the Commission’s bylaws shall prevail to the extent of the 
conflict. 

5.2. Transfer Point: The Commission’s responsibility for Water Services ends at the 
Transfer Point specified in the Agreement. Water service beyond the Transfer Point 
is the sole responsibility of the Member or Customer. 

5.3. Water Quality Beyond Transfer Point: The Commission makes no representation 
or warranty regarding water quality, pressure, or suitability for use beyond the 
Transfer Point. The Member or Customer is solely responsible for water quality, 
storage, treatment, pressure, and compliance with applicable standards within its own 
system. 

5.4. No Guarantee of Service: Water Services are provided on a commercially-
reasonable efforts basis. The Commission does not guarantee uninterrupted service, 
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specific pressure, flow, quality or volume. Water quality is dependent on the quality of 
water supplied to the Commission by the City of Red Deer. The Commission shall not 
be liable to any Member or Customer for any interruption, reduction, or failure of 
service, including any variation in water quality attributable to the source supply, 
except to the extent that such interruption, reduction, or failure results from the 
Commission’s failure to exercise commercially reasonable efforts in the provision of 
the Water Services. 

5.5. No Fire Protection / No Distribution Services: The Commission provides bulk water 
supply services for municipal (urban water supply) purposes only and does not 
provide municipal distribution services or connections. Without limiting the foregoing, 
the Commission shall not be responsible for providing water for fire protection, which 
remains the responsibility of each Member or Customer within its own distribution 
system. 

6. WATER VOLUMES AND ALLOCATION 

6.1. Obligations to Supply: Subject to constraints beyond the reasonable control of the 
Commission, including force majeure and system emergencies (Section 15.1), the 
limits of applicable water licences, approvals, and contractual arrangements with 
upstream suppliers, the Commission shall use commercially reasonable efforts to 
meet the ongoing water supply needs of its Members and Customers. The 
Commission shall undertake capital planning, arrange appropriate capital financing, 
and increase the capacity of the System, as reasonably required and permitted, to 
support the supply of water to Members and Customers. 

6.2. Minimum Annual Allocations: The following Members shall be entitled to the 
following minimum annual allocations: 

Member Minimum Annual Allocation 
(measured in m3) 

Town of Blackfalds 1,903,000 

City of Lacombe 4,862,000 

Town of Ponoka 2,097,000 

Lacombe County 400,000 

Ponoka County 400,000 

Total 9,662,000 

 

The minimum annual allocations for other Members or Customers shall be 
determined by the Agreement between the Commission and such Member or 
Customer.  

6.3. Condition Precedent to Supply: Notwithstanding the foregoing, the Commission has 
no obligation to supply water or provide Water Services to any Member or Customer 
unless and until the Member or Customer has: 

a. fully completed its water distribution system to the satisfaction of the Commission; 
and 
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b. obtained and remains in compliance with all applicable licences, permits, 
approvals, inspections, and certifications required by law or by the Commission. 

6.4. Forecasts:  In the fall or fourth quarter of each year, each Member and Customer 
shall provide to the Commission an estimate of the volume of water that each 
anticipates needing from the System in the following year, together with forecasts of 
water volumes for the second and third ensuing years. All forecasts are provided for 
planning purposes only and do not constitute a guarantee of supply. 

6.5. Capacity and Supply Constraints: Where the capacity of the System or the 
availability of water is insufficient to meet the requirements of the Members and 
Customers, the Members and Customers shall co-operate with the Commission in 
reducing their respective water demands and implement reasonable water 
conservation measures. If, in the opinion of the Commission, water rationing or other 
demand management measures are required, the Commission may direct the 
allocation and use of available capacity, and the Members and Customers agree to 
co-operate to ensure that equivalent and proportionate conservation measures are 
applied among all Members and Customers, having regard to their respective service 
areas and operational requirements. Subject to the foregoing, and unless otherwise 
determined by the Commission acting reasonably, available capacity shall be 
allocated proportionately among the Members and Customers based on the previous 
year’s volumes, until such time as the Commission is able to meet the full 
requirements of the Members and Customers. 

6.6. Annual Volume Allocation: Further to Section 6.4, the annual minimum and 
maximum volumes (allocations) attributed to each Member or Customer shall be set 
based on the annual forecasts submitted to the CAO and approved by the Board. 
Where a Member or Customer fails to provide a forecast within the required 
timeframe, the CAO may, acting reasonably, estimate that Member’s or Customer’s 
annual volumes for the purposes of determining its allocation.  

The Commission shall undertake to provide capacity within the system to supply the 
volume of water annually requested by each Member or Customer up to the volumes 
approved by the Board. The Commission may at its discretion, provide to a Member 
or Customer volumes of water exceeding the maximum daily or annual volumes. 

6.7. Peak Flow: The maximum peak flow to any Member or Customer shall not exceed 
360 litres per capita per day (360 l/c/d). For the purposes of determining maximum 
peak flow, the population of the service area of a Member or Customer shall be 
established using the most recent federal or municipal census. 

7. RATES AND CHARGES 

7.1. Cost of Service: Rates shall be established using a Cost of Service methodology. 

7.2. Single Volumetric Rate: The rate for Water Services supplied by the System to 
Members or Customers shall be established as a single volumetric rate per cubic 
metre (/m³) of water supplied. The rate shall be designed to recover the Commission’s 
Net Revenue Requirements, as approved by the Board as part of the Commission’s 
annual financial plan and budget. 

The volumetric rate shall be calculated by dividing the approved Net Revenue 
Requirements by the total estimated volume of water to be supplied by the System 
during the applicable period, as determined by the Commission. The Board may 
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adjust rates from time to time to address variances between estimated and actual 
water volumes or revenues, to ensure ongoing financial sustainability and full cost 
recovery. 

7.3. Net Revenue Requirements: For the purposes of rate calculation, the Commission’s 
costs (the “Net Revenue Requirements”) include, without limitation: 

a. costs related to the governance and administration of the Commission, including 
the operations of the Board and administrative functions; 

b. costs related to the operation, maintenance, and repair of the System, including all 
associated labour, materials, and supplies; 

c. costs related to the supply of treated water, including all associated labour, 
materials, and supplies; 

d. transfers to operating reserves, being restrictions of surplus for operating 
purposes; and 

e. costs for capital purposes, including debt servicing, acquisition or replacement of 
capital assets, and transfers to capital reserves, being restrictions of surplus for 
capital purposes. 

7.4. Financial Plan and Budgets:  The Commission shall set out in the annual financial 
plan and budget, the fees and rates to be levied on Members and Customers for Water 
Services provided by the Commission and shall adopt such fees and rates by Bylaw. 

7.5. Minimum Fees and Rates: The aggregate annual service fees and rates for Water 
Services charged by the Commission to its Members and Customers shall not be less 
than the estimated aggregate amount required to cover all annual costs, non-cash 
expenses and other commitments of the Commission, less any grants, transfers from 
reserves, interests, rents and other revenue. 

7.6. Billing: The Commission shall invoice each Member and Customer, based on 
metered volumes delivered to the Member’s or Customer’s Transfer Point multiplied 
by the applicable volumetric rate, together with any amounts owing to the 
Commission. The Member or Customer shall pay the invoice within thirty (30) days 
from the date of the invoice. Overdue amounts shall bear interest at a rate of prime 
(Royal Bank of Canada) plus two percent per annum, calculated and compounded 
monthly. Partial payments shall be applied first to interest and then the oldest 
outstanding principal amount. 

7.7. Minimum Annual Volume: Notwithstanding the actual volume of water supplied and 
billed under Section 7.6, each Member or Customer shall be responsible for payment 
of a minimum annual charge equal to ninety percent (90%) of the minimum volume of 
water requested by that Member or Customer pursuant to Section 6.3, multiplied by 
the applicable volumetric rate. This minimum annual charge is intended to support 
cost recovery and system capacity planning and shall apply regardless of actual 
consumption. 

7.8. No Water Requested: If a Member or Customer does not request water from the 
Commission during the fiscal year, that Member or Customer shall nevertheless be 
responsible for a minimum annual payment to the Commission sufficient to cover its 
proportionate share of the Commission’s capital and operating budget calculated by 
reference to the greater of: (a) the average of the Member’s or Customer’s annual 



Page 8 of 15 
 
 
1410-6466-2304, v. 2 

water requests during the immediately preceding three (3) fiscal years, and (b) its 
projected minimum annual demand. The projected annual demand of a Member or 
Customer is the minimum annual volume most recently approved by the Board for 
that Member or Customer under Section 6.6. Where neither (a) nor (b) applies, the 
volume determined by the Board, acting reasonably, having regard to the capacity 
reserved or to be reserved for that Member or Customer, any forecast provided under 
Section 6.4, and design capacity of the Transfer Point serving the Member or 
Customer. 

7.9. Additional Contributions: Notwithstanding Sections 7.2, 7.6, 7.7 and 7.8, the 
Commission may, through its annual financial plan and budget adopted by Bylaw, 
require one or more Members or Customers, including low-volume or non-consuming 
Members or Customers, to make direct cash contributions to the Commission where 
necessary to ensure recovery of the Commission’s Net Revenue Requirements and 
fair and equitable allocation of costs among Members and Customers. 

8. ACCESS AND RIGHTS-OF-WAY 

8.1. Access to Roads and Rights-of-Way: The Commission, Members, and Customers 
recognize that the Commission requires reasonable and timely access to public road 
allowances, easements and rights-of-way for the construction, installation, 
maintenance, repair, and operation of the System or Transfer Point(s). Where access, 
easements or rights-of-way over, upon, or under land owned or controlled by a 
Member or Customer is required, the Commission and the Member or Customer shall 
work collaboratively and in good faith to establish the necessary access, temporary 
working space, and rights to use and occupy on reasonable terms and without undue 
delay. 

8.2. Right of Access: The Commission, its officers, employees, contractors, agents, and 
other representatives, shall have the right to enter a Member’s or Customer’s land 
and property at all reasonable times, or at any time during an emergency, for the 
purpose of inspecting, installing, maintaining, repairing, replacing, testing, monitoring, 
reading or removing the Commission’s System and for any other purpose incidental 
to the provision of Water Services. A Member or Customer shall not prevent or hinder 
the Commission’s entry to the Member’s or Customer’s premises for any such 
purpose. Without limiting the generality of the foregoing, the Commission has the right 
to enter a Member’s or Customer’s land and property to: 

a. install, inspect, test, repair or remove the System or any portion; 

b. perform any necessary maintenance to the System or any portion; 

c. investigate or respond to a Member or Customer complaint or inquiry; or  

d. conduct an unannounced inspection where the Commission has reasonable 
grounds to believe that unlawful use of Water Services or interference with the 
System has occurred or is occurring. 

8.3. Notification of Entry: The Commission will make reasonable efforts to notify the 
Member or Customer in advance of entering a Member’s or Customer’s land or 
property or to notify any other person who is at the premises and appears to have 
authority to permit entry, except: 

a. in the case of an emergency or unannounced inspection;  
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b. where entry is permitted by order of a court or other authority having jurisdiction; 
or  

c. where otherwise legally empowered to enter. 

8.4. No-Access Charge: The Commission may impose a no-access fee sufficient to cover 
the Commission’s reasonable out-of-pocket and administrative costs (including full-
indemnity legal fees), if entry is prevented, delayed, or hindered by the Member or 
Customer, whether by not providing access at a scheduled time or for any other 
cause. 

9. MEMBER AND CUSTOMER RESPONSIBILITIES 

9.1. Proper Use of System: A Member or Customer shall not use, operate or permit the 
operation of its water system in any manner that interferes with, disrupts, damages, 
or adversely affects, or may be reasonably expected to interfere with, disrupt, 
damage, or adversely affect, the System, the Commission’s operations, or any other 
Member’s or Customer’s use of the System. Where, in the opinion of the CAO, such 
interference, disruption, or adverse effect exists or may occur, the Member or 
Customer shall, upon request of the CAO, promptly take all actions required to correct 
or mitigate the condition, at the Member’s or Customer’s sole cost and expense. 

9.2. Maintenance of Member or Customer System: Each Member or Customer shall, at 
its sole cost and expense, maintain its water distribution system and all infrastructure 
downstream of the Transfer Point in a safe, sound, and serviceable condition and in 
compliance with all applicable statutes, regulations, codes, standards, and directives, 
including without limitation those governing potable water quality, public health, cross-
connection control, and pressure management. A Member or Customer shall promptly 
repair or remediate any condition within its system that poses or may reasonably pose 
a risk to the Commission's System, the Transfer Point, or the quality or integrity of 
water delivered by the Commission. 

9.3. Cross-Connection Control: No Member or Customer shall install, permit, maintain, 
or use any cross connection, device, piping, or condition that may: 

a. cause or allow drinking water in any part of the System to become contaminated 
or polluted in any way; or  

b. adversely affect the System’s capacity, pressure, flow rate, or operational capacity. 

All backflow prevention devices required by the Commission or under applicable 
legislation shall be installed, maintained, tested, and certified at the Member’s or 
Customer’s expense and in accordance with Commission requirements. 
 

9.4. Authorized Use and Metering: No Member or Customer shall use, or permit the use 
of, water obtained from the System: 

a. except as authorized by the Commission;  

b. to a confined feeding operation; 

c. for injection into any geological subsurface structure or formation; 

d. in a manner that may impede or diminish the delivery of Water Services to other 
Members or Customers; or 
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e. unless the water has first passed through a Meter approved by the Commission. 

The Member or Customer shall not tamper with, bypass, damage, or interfere with 
any Meter or related equipment. 

9.5. Access, Structures, and Vegetation Management: A Member or Customer shall 
ensure that no temporary or permanent structure, excavation, fill, landscaping, fence, 
tree, vegetation, or other obstruction located on lands owned or controlled by the 
Member or Customer interferes with:  

a. The Commission’s reasonable access to the System; or 

b. Compliance with applicable statutes, regulations, standards, or codes.  

The Commission may require the removal, relocation, or modification of any such 
obstruction at the Member’s or Customer’s expense. 

9.6. Compliance with Laws and Commission Requirements: A Member or Customer 
shall comply with all applicable statutes, regulations, bylaws, codes, standards, 
Commission policies, and written directives relating to the use of the System and 
receipt of Water Services. 

9.7. Duty to Notify: A Member or Customer shall promptly notify the Commission of any 
condition, damage, leak, contamination risk, malfunction, or unauthorized use 
affecting the System and shall take reasonable steps to mitigate harm until the 
Commission can respond. 

9.8. Costs and Indemnity for Non-Compliance: Any costs incurred by the Commission 
as a result of a Member’s or Customer’s breach of this Bylaw, including inspection, 
investigation, remediation, repair, enforcement, and legal costs, may be recovered 
from the Member or Customer as a debt owing to the Commission. 

10. METERS 

10.1. Ownership and Control: The Commission shall supply, install, seal, and control one 
or more Meters for the purpose of measuring the volume of water delivered to a 
Member or Customer. All Meters and associated metering equipment remain the sole 
property of the Commission, at all times, regardless of whether the Member or 
Customer has paid or reimbursed all or any part of the Commission’s costs of supply 
and installation. 

10.2. Location and Access: Each Member or Customer shall provide a suitable location 
for Meter installation in accordance with the Commission’s requirements. Where the 
Meter is located at the Transfer Point, the Member or Customer shall ensure safe, 
unobstructed access to the Meter, at all reasonable times, for reading, inspection, 
testing, maintenance, replacement, or removal. Where the Meter is located 
downstream of the Transfer Point, within the Member’s or Customer’s system or 
infrastructure, the Member or Customer shall ensure that the Commission has safe, 
unobstructed access, at all reasonable times, to the Meter and to all Member or 
Customer infrastructure between the Transfer Point and the Meter location, for the 
purposes of reading, inspecting, testing, maintenance, replacement, or removal of the 
Meter, and for verifying the integrity and condition of the intervening infrastructure as 
it relates to the Commission's measurement and delivery obligations. 
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10.3. Inspection, Reading and Testing: The Commission may read, inspect, remove, 
replace, or test any Meter at any reasonable time.  

10.4. Testing at Request of Member or Customer: At the written request of a Member or 
Customer, the Commission shall arrange for a Meter test to be conducted by a 
qualified person. Fees for such testing shall be paid in advance in accordance with 
the fees set by the Commission. A Meter shall be deemed accurate if it records 
between 97% and 103% of actual consumption. Where a Meter is found to be 
inaccurate outside that range, the Commission shall refund the testing fee and make 
reasonable billing adjustments. In no case shall the billing adjustment extend further 
back than six (6) months prior to the date on which the Member's or Customer’s written 
request for testing was received by the Commission, regardless of when the 
inaccuracy may have commenced. 

10.5. Commission-Initiated Testing: The Commission may test or inspect a Meter on its 
own initiative at any time, in which case no testing fee is payable by the Member or 
Customer. 

10.6. Overbilling / Underbilling Due to Meter Inaccuracy: Where the inaccuracy results 
in an overbilling, the Commission shall apply the adjustment as a credit against the 
Member's or Customer’s next invoice or invoices until the credit is exhausted, or, at 
the Commission's discretion, issue a refund. Where the inaccuracy results in an 
underbilling, the Commission shall invoice the Member or Customer for the shortfall, 
which shall be payable in accordance with section 7.6. In either case, the period of 
adjustment shall not exceed six (6) months prior to the date on which the inaccuracy 
was identified, regardless of the duration over which the inaccuracy may have 
occurred. 

10.7. Meter Interference or Failure: Where a Meter fails to accurately record water 
volumes due to interference, damage, bypassing, tampering, or any act or omission 
not attributable to the Commission, the Commission may estimate the volume of water 
supplied using reasonable methods, and the Member or Customer shall pay for the 
estimated consumption. Any such interference, damage, bypassing, or tampering 
constitutes a breach of this Bylaw. Without limiting any other remedy available to the 
Commission, the Commission may recover all investigation, repair, and enforcement 
costs from the Member or Customer pursuant to section 9.8, and may suspend, 
reduce or disconnect Water Services in accordance with section 12.  

10.8. Non-Standard Metering: Where a Member or Customer requests metering beyond 
the Commission’s standard configuration, the request must be made in writing and 
approved by the Commission. All capital, installation, operating, and lifecycle costs 
shall be borne by the Member or Customer. Such metering equipment becomes 
Commission property and shall be prepaid no later than twenty (20) days prior to 
installation.  

11. CHANGES TO TRANSFER POINT OR SYSTEM  

11.1. Changes to Transfer Point: A Member or Customer shall provide reasonable prior 
written notice of any proposed change to a Transfer Point, including relocation, 
resizing, modification, or alteration. No change shall be undertaken without the prior 
written approval of the Commission.   
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11.2. Commission Approval: The Commission may approve, approve with conditions, or 
refuse a requested change, acting reasonably and having regard to system capacity, 
operational impacts, engineering feasibility, water availability, and cost implications. 

11.3. Costs: Where the Commission determines that modifications, extensions, upgrades, 
or additions to the System are required as a result of: 

a. a requested change to a Transfer Point; or 

b. any material change in water demand, peak flow, or use of Water Services. 

The full cost of such work shall be borne by the Member or Customer, unless 
otherwise expressly provided in an Agreement.  

11.4. Unauthorized Changes: Any unauthorized modification to a Transfer Point or 
connection to the System constitutes a breach of this Bylaw and may result in 
suspension or disconnection of Water Services, cost recovery, and enforcement 
action. 

 
12. SERVICE DISCONNECTION, RECONNECTION, AND REDUCTION 

12.1. Voluntary Disconnection: At the written request of a Member or Customer, and 
subject to a minimum of ninety (90) days’ prior written notice, the Commission 
may temporarily disconnect Water Services. All costs associated with restoration of 
service, disconnection, idle service, and subsequent reconnection shall be paid by the 
Member or Customer in accordance with the fees set by the Commission. 

12.2. Notice of Breach: Where the Commission determines that a Member or Customer 
has breached this Bylaw or an Agreement, the Commission may issue written notice 
describing the breach and specifying a reasonable period within which the breach 
must be remedied. 

12.3. Recovery of Enforcement Costs: Regardless of whether the breach is cured, the 
Commission may recover from the Member or Customer all reasonable costs 
(including full indemnity legal fees and internal administrative costs) incurred in 
connection with inspection, investigation, testing, monitoring, enforcement, and 
administration arising from the breach, in accordance with this Bylaw and the fees set 
by the Commission. 

12.4. Reduction of Service: The Commission may, upon fourteen (14) days’ written notice, 
reduce Water Services to volumes sufficient to meet minimum health and safety 
requirements as determined by the Commission where: 

a. a breach has not been remedied within the notice period prescribed under section 
12.2; 

b. undisputed amounts owing remain unpaid for one (1) month; or 

c. the Member or Customer has remained in breach of this Bylaw or an Agreement 
for one (1) month. 

If the reason for the reduction of Water Services is remedied and Water Services have 
not been disconnected, Water Services shall be restored within a reasonable time 
upon the Member’s or Customer’s payment of all costs associated with the reduction 
and restoration of service. 
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12.5. Temporary Disconnection: Subject to Section 12.9, the Commission may 
disconnect Water Services upon at least thirty (30) days’ written notice where: 

a. undisputed amounts owing remain unpaid for four (4) months; 

b. a breach of this Bylaw or an Agreement continues or recurs over four (4) months; 

c. the Member or Customer has failed to comply following a reduction of service; 

d. disconnection is required by law; 

e. disconnection is necessary for routine operational or system integrity purposes; or 

f. a circumstance arises that, in the reasonable opinion of the Commission, 
necessitates temporary disconnection. 

12.6. Reconnection Following Disconnection: Water Services shall not be restored until 
the reason for disconnection has been remedied to the satisfaction of the 
Commission, all applicable inspections have been completed, and all fees and costs 
associated with the disconnection and reconnection have been paid. Restoration is 
not automatic and remains subject to operational constraints. 

12.7. Immediate Disconnection Without Notice: Notwithstanding any other provision of 
this Bylaw or an Agreement, the Commission may immediately withhold, reduce, or 
disconnect Water Services without prior notice where, in the opinion of the CAO acting 
reasonably, such action is necessary to: 

a. protect life, health, or public safety; 

b. preserve the integrity, pressure, flow, capacity, or water quality of the System; 

c. address theft of Water Services, tampering with a Meter or Transfer Point, or 
unauthorized connections; and 

d. respond to unsafe, defective, or non-compliant Member or Customer systems. 

The Commission shall provide written notice of the reasons for disconnection within a 
reasonable time after the disconnection occurs. 

12.8. Permanent Disconnection: Where Water Services remain disconnected for a 
continuous period of twelve (12) months, the service shall be deemed permanently 
disconnected. Any subsequent request for Water Services shall be treated as a new 
Application, and all costs associated with a new Application and the establishment of 
a new Transfer Point shall apply. 

12.9. Board Approval Required for Disconnection: Except for Section 12.7, Water 
Services shall not be disconnected under this Article 12 except by resolution of the 
Board passed by a Super Majority. 

12.10. Cumulative Breaches: For the purposes of this section, a Member or Customer shall 
be deemed to have remained in breach where the Member or Customer has 
committed two or more separate continuing uncured breaches, whether of the same 
or different provisions of this Bylaw or an Agreement, within any consecutive six (6) 
month period. Continuous repetition of the same breach is not required. 
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12.11. No Liability: The Commission shall not be liable for any loss, damage, or claim arising 
from the reduction, disconnection, or restoration of Water Services carried out in 
accordance with this Bylaw. 

13. DISPUTE RESOLUTION 

13.1. Arbitration: Subject to the jurisdiction of the Alberta Utilities Commission, if any 
dispute arises between the Commission and a Member or Customer regarding the 
interpretation of, subject matter of, or in any way related to this Bylaw or any 
Agreement, which cannot be resolved by negotiation between the parties, such 
dispute shall be resolved by arbitration pursuant to the Arbitration Act (Alberta). 

13.2. Arbitration Costs: The cost of each Arbitration shall be borne equally by the parties 
or as otherwise directed by the Arbitrator. 

13.3. Scope of Arbitration: The Arbitrator shall not alter, amend or otherwise change the 
terms of this Bylaw or any Water Services Agreement. 

14. AMENDMENTS 

14.1. Notice of Proposed Amendment: Written notice of a proposed amendment to this 
Bylaw shall be provided to each Director and each Member at least thirty (30) days 
prior to the Meeting at which the amendment is to be considered. 

14.2. Consideration and Passage: Any amendment to this Bylaw may be considered and 
passed by the Board at a Meeting for which notice has been provided in accordance 
with section 14.1.  

14.3. Approval Threshold: An amendment to this Bylaw must be approved by a resolution 
passed by a majority of all Directors.  

15. GENERAL 

15.1. Force Majeure and System Emergencies: The Commission shall not be liable for 
any failure, interruption, reduction, or suspension of Water Services where such 
failure, interruption, reduction, or suspension results from causes beyond the 
reasonable control of the Commission, including but not limited to drought, source 
water contamination, regulatory restrictions, mechanical failure, power outages, acts 
of God, labour disruptions, upstream supplier failures, or emergency measures 
required to protect public health, safety, or the integrity of the System. 

During such events, the Commission may take any action it considers reasonably 
necessary to manage available water supply, protect the System, and prioritize 
essential uses. 

15.2. No Property Rights: The provision of Water Services, the execution of an 
Agreement, capital contribution, or the continued receipt of Water Services does not 
create or confer upon any Member or Customer any easement, licence, interest in 
land, proprietary right, or prescriptive right in or to the System or any lands owned or 
controlled by the Commission. No right to Water Services or the System shall vest by 
reason of historical use, long-term supply, prior practices, or reliance. 

15.3. Waiver: No past practice, representation, accommodation, or failure to enforce by the 
Commission shall be construed as a waiver of the Commission’s rights or as creating 
any obligation inconsistent with this Bylaw. This Bylaw governs notwithstanding any 
prior course of conduct. 
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15.4. Cumulative and Discretionary Remedies: The remedies available to the 
Commission under this Bylaw or an Agreement are cumulative and discretionary. The 
exercise of one remedy does not preclude the exercise of any other remedy, and the 
Commission is not obligated to apply remedies in any particular order. 

15.5. Paramountcy:  In the event of a conflict between this Bylaw and any policy, 
agreement, or resolution of the Commission regarding terms of service, this Bylaw 
prevails. 

15.6. Bylaw Governs: This Bylaw, including section 15.5, shall apply to all policies, 
agreements and resolutions of the Commission which effect the terms and conditions 
under which the Commission provides potable water services through its transmission 
system.   

15.7. Severability: If any provision of this Bylaw is held to be invalid or unenforceable, such 
invalidity or unenforceability shall not affect the remaining provisions. 

16. EFFECTIVE DATE 

16.1. This Bylaw shall come into effect upon its signing by the Chairperson and CAO. 

 
INTRODUCED AND GIVEN FIRST READING this ____ day of _______________, 2026. 

 
READ AND GIVEN SECOND READING this ____ day of _______________, 2026. 

 
READ AND GIVEN THIRD AND FINAL READING this ____ day of ______________, 2026. 
 

__________________________ 
CHAIR 
 
__________________________ 
CAO 
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North Red Deer River Water Services Commission 

Membership Agreement 

THIS AGREEMENT is made effective this [*] day of [*] 2026 (“Effective Date”) 

 

BETWEEN: 

[*] 

(“Member”)  

- and - 

NORTH RED DEER RIVER WATER SERVICES COMMISSION 

 (“Commission”) 

 

RECITALS: 

A. The Member has satisfied the condition precedent to membership to the satisfaction of the Commission. 

NOW THEREFORE, THIS AGREEMENT WITNESSETH that in consideration of the premises and the mutual 

agreements and conditions herein contained, the receipt and sufficiency of which are acknowledged, the parties 

hereby agree as follows: 

ARTICLE 1 – INTERPRETATION 

1.1 Defined Terms: In this Agreement, unless the context otherwise requires, the following terms have the 

meanings set out below:  

(a) “Act” means the Municipal Government Act, RSA 2000, c M-26, as amended from time to time. 

(b) “Agreement” means this agreement, including the recitals, which form part of this Agreement. 

(c) “Bylaws” means the Bylaws of the Commission as amended or restated from time to time. 

(d) “CAO” means the chief administrative officer or the commission manager of the Commission, as the 

case may be. 

(e) “Director(s)” refers to the individual(s) appointed as Director(s) of the Commission according to the 

Bylaws. 

(f) “Member” means a First Nation or municipality that is a party to this Agreement. 

(g) “Observer” means an individual appointed by a Member in accordance with this Agreement to attend 

meetings of the Board in a non-director, non-voting capacity, subject to the confidentiality and other 

obligations set out in this Agreement. 
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1.2  Other Definitions: Words and phrases used in this Agreement and not defined herein have the same 

meaning assigned to them respectively in the Bylaws.  

1.3 Conflict: This agreement should be read in conjunction with the Bylaws. In case of any conflict between 

the provisions of this Agreement and the Bylaws, the Bylaws govern unless expressly stated otherwise in 

the Bylaws. 

ARTICLE 2 – MEMBERSHIP 

2.1 Membership Admission: Subject to the condition precedent in Section 2.2, the Commission admits the 
Member as a member of the Commission, subject to the provisions of the Act, the Bylaws and this 
Agreement. The Member accepts membership on the terms and conditions set out herein, the Act, and 
the Bylaws. 

2.2 Condition Precedent: This Agreement shall have no force or effect unless the Member was a member 
on January 1, 2026. 

ARTICLE 3– TERM AND TERMINATION 

3.1  Term: All covenants and agreements contained herein became effective and binding upon the parties as 

of the later of the Effective Date or the date of the satisfaction or waiver of the conditions precedent set 

out in Section 2.2, and this Agreement shall remain in full force and effect until terminated in accordance 

with its terms.  

3.2  Termination: This Agreement may be terminated in accordance with the Bylaws. 

Upon termination, the Member shall have no ownership of, interest in, or claim to any of the Commission's 

assets, including, but not limited to, licences and statutory approvals. Additionally, the Member is not 

entitled to the return of any financial contributions made pursuant to this Agreement. 

ARTICLE 4 – CONDUCT OF THE BUSINESS AND AFFAIRS OF THE COMMISSION 

4.1 Appointment of Director: Upon the Member or the Member’s designated entity entering into a water 
supply agreement with the Commission, the Member shall have the right to appoint one (1) Director and 
one (1) alternate Director in accordance with the Bylaws. 

4.4 Director’s Obligations: The Member understands and acknowledges that: 

(a) the Directors shall manage or supervise the management of the business and affairs of the 

Commission in accordance with the Act and the Bylaws; 

(b) the Directors shall act honestly and in good faith with a view to the best interest of the Commission; 

(c) the Directors shall exercise the care, diligence and skill that a reasonably prudent person would 

exercise in comparable circumstances; and 

(d) the Directors shall act in accordance with and be governed by the Act and the Bylaws. 
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ARTICLE 5–WATER SERVICES 

5.1  Water Services: The Commission shall have no obligation to supply water services to the Member unless 

and until a water supply agreement has been duly executed between the Commission and the Member or 

its designated entity. The Commission shall supply water services only in accordance with the terms and 

conditions of that water supply agreement and the Commission’s bylaws. 

ARTICLE 6 – MEMBER OBLIGATIONS 

6.1 Water Supply Agreement: The Member shall apply to the Commission for a water supply agreement on 

terms acceptable to both parties, acting reasonably and in accordance with this Agreement. The water 

supply agreement shall govern the terms and conditions under which the Commission will deliver potable 

water (water service) to the Member, including service level(s), connection point(s), rates and charges, 

operational requirements, and risk allocation.  

6.2 Bylaws: The Member shall be bound by the Bylaws, as amended from time to time.  

ARTICLE 7– GENERAL PROVISIONS 

7.1  Notices: Unless otherwise specified, all notices, communications, requests and statements (“Notice”) 

required or permitted hereunder shall be in writing and delivered personally or by courier, sent by registered 

mail or electronic means to the party as follows:  

Member: 

[** Member Name] 
[**Address] 
 
Attention: ** 
Email: ** 
 

Commission: 

North Red Deer River Water Services Commission 
5432 56 Avenue 
Lacombe, Alberta T4L 1E9 
 
Attention: CAO 
Email: CAO@nrdrwsc.ca 

or to such other address as each party may direct in writing from time to time. 

Any Notice: 

(a) delivered personally or by courier on a Business Day will be deemed to have been given on that 

Business Day; 

(b) sent by registered mail will be deemed to have been given on the fifth Business Day after the date 

of mailing; or 
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(c) transmitted by electronic means will be deemed to have been given when sent, provided the sending 

party does not receive a message that the Notice could not be delivered to the recipient. 

“Business Day” means any day Monday to Friday, excluding Saturdays, Sundays, statutory holidays, and 

civic holidays in Alberta, during the hours of 8:00 am and 4:30 pm (Mountain Time).  

7.2  Governing Law: This Agreement shall be construed and governed by the laws of the Province of Alberta 

and the applicable laws of Canada, and the parties hereto irrevocably attorn to the exclusive jurisdiction of 

the Courts of the Province of Alberta.  

7.3  Time of Essence: Time shall be of the essence. 

7.4  Extensions: Any period of time set out in this Agreement may be extended with the written consent of both 

parties.  

7.5  Relationship Between Parties: Nothing in this Agreement shall be deemed or construed as creating a 

principal and agent relationship, a partnership, or a joint venture between the parties.  

7.6 Entire Agreement: This Agreement constitutes the entire agreement between the parties and supersedes 

all prior agreements, understandings, representations and warranties between the parties with respect to 

the subject matter hereof. 

7.7 Amendments: This Agreement may only be amended by a written agreement executed by the parties and 

approved by a resolution of the Commission's board. 

7.8  Counterparts: This Agreement may be executed and delivered in any number of counterparts, each of 

which, when so executed and delivered, shall be deemed to be an original, and such counterparts shall 

constitute the one and same instrument.  

7.9  Severability: If any provision of this Agreement is or becomes illegal, invalid, or unenforceable, the 

remaining provisions shall not be affected, and the illegal or invalid provisions shall be severed from this 

Agreement.  

7.10  No Assignment: No party may assign its rights or obligations under this Agreement. 

7.11 Independent Legal Advice: Each party acknowledges and confirms that, prior to executing this 

Agreement, it has obtained independent legal advice with respect to the nature, contents, and binding legal effect 

of this Agreement, including the rights, obligations, and liabilities arising hereunder and the Bylaws. Each party 

further acknowledges that it understands this Agreement to be a legally binding agreement enforceable in 

accordance with its terms and that it is executing this Agreement voluntarily and without duress. 
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IN WITNESS WHEREOF the parties have hereunto executed this Agreement under their respective corporate 

seals and by the hands of their proper officers duly authorized in that regard effective as of the day and year first 

above written notwithstanding the actual date or dates of execution hereof.  

 

 
 

Per: __________________________________ 
 
 
 

Per: __________________________________ 
 
 
 

NORTH RED DEER RIVER WATER SERVICES COMMISSION 
 
 

Per: __________________________________ 
Chair 

 
 

Per: __________________________________ 
CAO 
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Jolene Tejkl, Planning & Development Manager 
 
PRESENTED BY:  Jolene Tejkl, Planning & Development Manager 
 
SUBJECT: Bylaw 1361.26 - Increasing the Authority of the Development Officer 

(First Reading) 
 

 
BACKGROUND  
 
In anticipation of eventually dismantling the Municipal Planning Commission (MPC) to significantly 
reduce Development Permit Application processing timelines for applications that must be decided 
upon by the MPC, the Standing Committee of Council (SCC) unanimously passed the following 
resolution at their August 17, 2026, meeting: 
 
076/26 Councillor Twerdoclib moved That Standing Committee of Council refer the matter to 

Administration to prepare amendments to the Land Use Bylaw to increase the 
authority of the Development Officer and bring the proposed amendments forward for 
Council’s consideration at a future Regular Meeting of Council. 

 
CARRIED UNANIMOUSLY 

 
DISCUSSION 
 
At the August 17, 2026, meeting, the SCC was advised that immediately dismantling the MPC is not 
feasible because Administration will need some time to prepare the necessary Land Use Bylaw (LUB) 
amendments and update internal practices in preparation. In the meantime, amendments have been 
identified to the LUB that will significantly reduce, if not entirely eliminate, the number of applications 
going before the MPC in the latter part of 2026. The intention is to dismantle the MPC in its entirety 
by the October 2027 Organizational Meeting.  
 
The Planning & Development Department advised SCC that the Town’s LUB currently requires every 
Development Permit Application for a Discretionary Use in all Commercial, Industrial, and public use 
Districts, along with all Home Based Business 3’s to go to the MPC for a decision. In addition, the 
LUB restricts the variance powers Development Officers have authority to decide upon to 17% of the 
development standards.  
 
By amending the LUB to allow the Development Officer to render decisions on all Development 
Permit Applications and increase the variance powers of the Development Officer from 17% to 50%, 
it will expedite the processing timelines of these applications. As such, Bylaw 1361.26 has been 
crafted in response to the SCC’s motion; the following amendment numbers correspond to the 
amending Bylaw 1361.26: 
 

Amendment Number Rationale 

Amendments 2.1 and 2.2 The LUB currently requires all Discretionary Use applications in Land 
Use Districts other than Residential to be considered by the MPC. 
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The Development Officer must also refer all Home Based Business 
3 applications to the MPC for a decision.  
 
This amendment proposes to increase the Development Officer’s  
authority to make a decision on all Discretionary Use applications 
regardless of the Land Use District, including Home Based Business 
3’s. 
 

Amendment 2.3 The LUB currently allows the Development Officer to approve up to 
a maximum of a 17% variance to any development standard.  
 
Amendment 2.3 proposes to significantly increase this variance 
threshold the Development Officer can consider to 50% of the 
development standard.  
 

Amendment 2.4 Amendment 2.4 reflects the proposed increase in variance threshold 
the Development Officer can decide upon to state that any variance 
over and above the 50% variance threshold must be referred to the 
MPC. 
 

Amendment 2.5 The LUB currently has different variance thresholds the Development 
Officer can consider for signs, which this amendment is proposing to 
remove. If this amendment is successful, signs will be subject to the 
same increased variance threshold as all other uses, which is 
proposed to be 50% (up from 17%).  
 

 
The Planning & Development Department is comfortable with these proposed amendments because 
there is no reason why the Development Officer’s cannot make decisions on all Discretionary Use 
applications and exercise their discretion on all applications for variances. There is sufficient 
guidance within the LUB to assist the Development Officer’s in making responsible decisions on 
these types of applications. If the Development Officer receives an application that becomes 
contentious or would be better decided upon in an open meeting, they will still have the option to 
refer the application to the MPC for the time being. 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
 

• Economic Vitality and Community Prosperity alignment: The Strategic Plan prioritizes 
attracting and retaining key businesses, supporting economic growth, and preparing policies 
to enable economic opportunity. Faster Development Permit processing makes it easier for 
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businesses to start or expand operations, which supports job creation and strengthens the 
local economy. 

• Leadership, Engagement, and Advocacy alignment: Efficient permitting processes supports 
public trust and demonstrates Council and Administration’s responsiveness to community and 
business needs.  

 
FINANCIAL IMPLICATIONS 
 
None. 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
The Municipal Government Act requires a Bylaw amending the LUB to be subject to a Public Hearing. 
The Public Hearing will be advertised in accordance with legislative requirements and will provide 
the public with an opportunity to speak directly to Council about the proposed amendments.  
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council give First Reading to Bylaw 1361.26 – Increasing the Authority of the 
Development Officer, as presented. 
 

2. That a Public Hearing date be set for October 27, 2026, at 6:00 p.m. in Council Chambers. 
 

 
ALTERNATIVES  
 

a) That Council refer First Reading to Bylaw 1361.26 – Increasing the Authority of the 
Development Officer, back to Administration for more information or amendments.  

 
ATTACHMENTS 
 

• Bylaw 1361.26 

• Red Line Copy of Amendments    

 
APPROVALS    
 

 

 

 

 

 
Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 
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BEING A BYLAW OF THE TOWN OF BLACKFALDS IN THE PROVINCE OF ALBERTA TO 
AMEND LAND USE BYLAW 1268.22 SCHEDULE ‘A’ 
____________________________________________________________________________ 
 

A Bylaw of the Town of Blackfalds, in the Province of Alberta, pursuant to the provisions of the 
Municipal Government Act, RSA 2000, c M-26 (“MGA”) and amendments thereto, for the purpose 
of amending Schedule ‘A’ of Land Use Bylaw No. 1268.22 to increase the authority of the 
Development Officer.  
 
WHEREAS, pursuant to Section 641(1) of the MGA, RSA 2000, Chapter M-26 and amendments 
thereto, require every municipality to pass a Land Use Bylaw. 
 
WHEREAS, notice of the intention of Council to pass a bylaw has been published in the Lacombe 
Express on October 15, 2026, and October 22, 2026, in accordance with Section 606 of the 
Municipal Government Act, RSA 2000, and amendments thereto; 
 
WHEREAS, a Public Hearing was held on October 27, 2026, to allow the general public to provide 
input into the proposed Bylaw amendments; 
 
NOW THEREFORE, the Municipal Council of the Town of Blackfalds, duly assembled hereby 
enacts: 
 
PART 1 – TITLE 
 

1.1 That this Bylaw shall be cited as the “Increasing the Authority of the Development 
Officer”. 

 
PART 2 – AMENDMENTS 
 

2.1 That Section 2.2 Development Authority and Decisions on Development Permit 

Applications, subsection a) ix) be amended by removing “...in a residential Land Use 

District, except for a Home Based Business 3:” and replacing it with “...in all Land Use 

Districts:”. 
 

2.2 That Section 2.2 Development Authority and Decisions on Development Permit 

Applications, subsection a) xi) be removed in its entirety.  
 

2.3 That Section 2.16 Variances, subsection b) be amended by removing “…a variance of 
up to a total of 17% related to any development standard.” after “...conditions,...” and 
replacing it with “…a variance of up to a total of 50% related to any development 
standard,”. 

 

2.4 That Section 2.16 Variances, subsection d) be amended by removing “…variance 
request of 17% of the regulations…” after “...combined...” and replacing it with “... 
variance request of 50% of the regulations…”. 

 

2.5 That Section 5.4.3 Variances, subsection e) be removed in its entirety. 

 
PART 3 - DATE OF FORCE 
 

3.1 That this Bylaw shall come into effect, upon the date on which it is finally read and 
passed. 

 
READ for the First time this ________ day of___________________, 20__. 

READ for the Second time this ________ day of___________________, 20__. 

READ for the Third time this ________ day of___________________, 20__.    

 
___________________________ 

MAYOR LAURA SVAB 
 
 

___________________________ 
CAO KIM ISAAK 



2.2 Development Authority and Decisions on Development Permit 
Applications  

 
a) The Development Officer: 

i) is hereby established as a Development Authority for the Town. 
ii) shall exercise the Development power and duties on behalf of the Town as 

specified in this Bylaw and the MGA, including: 
i. receive and process all applications for amendments to this Bylaw; 

ii. receive all applications submitted to the Town for a Development Permit; 
iii. determine if an application for a Development Permit is complete and advise 

the applicant if the application is not complete and what additional 

information is required in accordance with section 2.10; 
iv. shall review each application to determine the use(s) being applied for 
v. refer an application to any Town department, an adjacent municipality, or 

municipal, provincial, federal, or inter-jurisdictional department or any other 
agency, body or person that, in the Development Officer’s opinion, may 
provide relevant comments or advice respecting the application; 

vi. for Discretionary Use applications and Permitted Use applications where a 
variance is requested, shall notify registered Owners of Adjacent Land of the 
Parcel subject to an application that the application has been received and 
request their comments; 

1. the Development Officer may, at their sole discretion, notify 
registered Owners of land beyond those that are Adjacent Land  

vii. shall not accept a Development Permit application for a proposed 
Development that: 

1. is for a use that is neither a Permitted Use nor a Discretionary Use in 
the applicable Land Use District; 

2. is for a use that has been prohibited in this Bylaw; 
viii. shall approve an application for a Permitted Use which complies with this 

Bylaw: 
1. without conditions; or 

2. with conditions necessary to ensure compliance. 
ix. may, with respect to a Development Permit application for any Discretionary 

Use in a residential Land Use District, except for a Home Based Business 3in 

all Land Use Districts: 
1. Approve the application with or without conditions; 
2. Refuse the application with reasons stated; or 
3. Refer the application to the Municipal Planning Commission  
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x. may, with respect to a Development Permit application for any Sign: 
1. Approve the application with or without conditions; 
2. Refuse the application with reasons stated; or 
3. Refer the application to the Municipal Planning Commission (Amended, 

Bylaw 1275.23, 05/23/23) 
xi. shall refer, with recommendations, to the Municipal Planning Commission 

applications for Home Based Business 3, and Discretionary Use applications 
for all other Land Use Districts  

xii.xi. may approve, with or without conditions, variances in accordance with 
section 2.16 

xiii.xii. shall refer to the Municipal Planning Commission variance requests in 
accordance with section 2.16 

xiv.xiii. shall refer to the Municipal Planning Commission or Council all applications 

requiring the specific approval of the Municipal Planning Commission or 
Council under this Bylaw 

xv.xiv. shall either refer to the Municipal Planning Commission or refuse any 
application that a Development Authority is precluded from approving under 
the Matters Related to Subdivision and Development Regulation or the 
Municipal Government Act. (Amended, Bylaw 1275.23, 05/23/23) 

xvi.xv. may refer, with recommendations, to the Municipal Planning Commission 
any application for a Development Permit that, in the opinion of the 
Development Officer, should be decided by the Municipal Planning 
Commission.  

xvii.xvi. sign and issue all valid Development Permits, Certificates of Compliance, 
Notices of Decision, and other Notices as required. 

xviii.xvii. may approve the renewal of any Development Permit that was originally 

approved by the Municipal Planning Commission, provided there are no 
changes. 

xix.xviii. create the necessary forms or notices required under the MGA. 
iii) The Development Officer may, after giving notice to the Owner or occupant of a 

property in accordance with the MGA, enter a property to conduct an inspection 
to determine compliance with this Bylaw, the MGA, or any applicable 
Development Permit. 

iv) The Development Officer, upon receiving a Development Permit application, may 
refer any other planning or Development matter to the Municipal Planning 
Commission for its review, support and/or advice. 
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2.16 Variances  
a) A variance shall be considered only in cases of unnecessary hardship or practical difficulties 

peculiar to the use, character or situation of land or a Building which are not generally 
common to other land in the same Land Use District, if, in the opinion of the Development 
Authority: 

i) the proposed Development will not: 
i. unduly interfere with the amenities of the neighbourhood; or 
ii. materially interfere with or affect the use, enjoyment, or value of 

neighbouring Parcels Of Land. 
ii) the proposed Development conforms with the Use prescribed for that Parcel or 

Building in this Bylaw. 
 

b) The Development Authority, upon the review of a variance request, shall: 
i) take into consideration the purpose and intent of the Land Use District and the 

proposed Development to other land and uses in the Land Use District; 
ii) not grant a relaxation if in doing so would result in a Development that does not 

comply with the requirements of the MGA, Matters Related to Subdivision and 
Development Regulation or any applicable Statutory Plan or Outline Plan. (Amended, 

Bylaw 1275.23, 05/23/23) 
 

Where the test set out in section 2.16 (a) and (b) is met, the Development Officer may 
approve, with or without conditions, a variance of up to a total of 50% related to any 
development standard a variance of up to a total of 17% related to any development 
standard, unless the variance request is for a Sign, where section 5.4.3 shall apply. (Amended, 

Bylaw 1275.23, 05/23/23) 

c) Where the considerations set out in section 2.16 (a) and (b) are satisfactorily met, the 
Development Officer may approve, with or without conditions, a variance to residential 
Kennel regulations in the R1-L, R-1M, R-1S, R-MHC, and R-2 Districts, not exceeding a total 
of any combination of dogs or cats. 
 

d) The Development Officer shall refer to the Municipal Planning Commission, variance 
requests in excess of the total combined variance request of 50% of the regulations 
variance request of  17% of the regulations listed in section 2.16 (b) and residential Kennel 
variances in excess of section 2.16 (c). 
 

e) the Municipal Planning Commission may approve, with or without conditions, a variance of 
any regulation prescribed in this Bylaw. 
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5.4.3 Variances 
 

a) The Development Authority may vary the following: 
i) Sign Height 
ii) Sign width 
iii) allowed number of Signs on a site, except for Electronic Message Signs which 

shall not be varied 
iv) the minimum separation distance between a Freestanding Sign 
v) total Sign Area 
vi) minimum Clearance above Grade for Freestanding Signs 
vii) Setbacks 

 
b) The Development Authority, in determining if a variance is justified, may consider: 

i) any approval to be temporary 
ii) the size and location of the site 
iii) the design or construction of a Building or a Sign 
iv) Street context 
v) topography and configuration of the site 
vi) all applicable policies, guidelines, and applicable Statutory Plans 
vii) whether the proposed variance would unduly interfere with the amenities of the 

neighbourhood or materially interfere with or affect the use, enjoyment, or value 
of neighbouring sites. 

 
c) Any variance approved by the Development Authority may be temporarily approved and 

may be subject to conditions deemed appropriate. 
 

d) Despite any other provision in this Bylaw, if necessary or for safety reasons, the 
Development Authority may require greater distance separations between Signs or 
increased Clearances of any Sign. 
 

e) Despite section 5.4.3 (a), where an application for a Sign permit does not comply with the 
standards established in this Bylaw, the following tolerances shall not exceed: 

viii) 10% as approved by the Development Officer 
ix) 10.1% and not exceeding 15% as approved by the Municipal Planning 

Commission 

x) 15.01% and over are prohibited. 
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Jolene Tejkl, Planning & Development Manager 
 
PRESENTED BY:  Jolene Tejkl, Planning & Development Manager 
 
SUBJECT: Lacombe Lake Management Plan RFP Award 
 

 
BACKGROUND  
 
The Town of Blackfalds, Lacombe County, the City of Lacombe, and Alberta Environment have 
partnered to develop a comprehensive Lake Management Plan for Lacombe Lake. The project will 
establish a shared, non-statutory framework to guide land use, watershed health, and stormwater 
management in a coordinated manner. 
 
The expertise of a professional consultant is required to effectively produce a document reflective of 
the partnering municipalities and all community participants. A draft Request for Proposal (RFP) was 
presented to Council at the July 14, 2026 Regular Council Meeting, where the following resolution 
was carried unanimously: 
 
235/26  Councillor Brown moved That Council endorse the Lacombe Lake Management Plan 

– Terms of Reference and Request for Proposals. 
CARRIED UNANIMOUSLY 

 
DISCUSSION 
 
The RFP was posted on Alberta Purchasing Connection on July 21, 2026, and closed on August 12, 
2026, at 2:00 pm MDT; two (2) submissions were received. One from Urban Systems and another 
from BBA Engineering Ltd. Both proposals were between $190,000 and $195,000, under the 
$200,000 budget.  
 
The Lacombe Lake Management Plan Technical Committee, comprised of Administrative 
representatives from Lacombe County, the City of Lacombe, Alberta Environment, and the Town of 
Blackfalds, evaluated the proposals and provided the Steering Committee with the recommended 
firm to award the project. The Steering Committee met on September 15, 2026, and agreed with the 
Technical Committee’s recommendation to award the project to Urban Systems Ltd. to complete this 
Plan. 
 
The Lacombe Lake Management Plan will ultimately be adopted by Lacombe County because the 
lake resides in Lacombe County’s municipal jurisdiction. However, because the Town of Blackfalds 
is a partner in the development of this plan, Administration is seeking Council’s acceptance of the 
RFP proponent award. 
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STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
• Leadership, Engagement and Advocacy Strategic Priority Alignment: The Strategic Plan 

specifically lists working with the partnering municipalities to develop the Lacombe Lake 
Management Plan demonstrating direct commitment to regional collaboration and shared 
stewardship of natural resources.  

• Sustainable Services and Infrastructure Strategic Priority Alignment: The Plan emphasizes 
resource stewardship and infrastructure planning. The Lacombe Lake Management Plan will 
supports these by ensuring the long-term health and sustainability of water resources, critical 
for recreation, environmental health, and stormwater management.  

• Community Life, Safety, and Inclusion Strategic Priority Alignment: Lakes are often central to 
recreation and community life. Managing the lake effectively enhances quality of life, supports 
diverse recreation options, and ensures safety for residents and visitors. 

 
FINANCIAL IMPLICATIONS 
 
The Town of Blackfalds, Lacombe County, and City of Lacombe have been awarded an ACP grant 
in the amount of $200,000 for the Lacombe Lake Management Plan. No additional resources are 
required for this project, as the ACP grant will be the entirety of the project budget. 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
The proposal submitted by Urban Systems Ltd. outlines the following engagement opportunities that 
will be provided throughout the development of the Lacombe Lake Management Plan: 

• Community Visioning Open House. This Open House will provide an opportunity for residents 
and identified stakeholders to share local knowledge, concerns, and aspirations. 

• Online Engagement Hub and Interactive Survey. This digital platform will provide project 
information, updates, and opportunities for feedback. 

• Lake Stakeholder Roundtables. These roundtables will be focused discussions with specific 
groups to explore challenges, opportunities, and management considerations in detail. 

• On-going Communication Channels. Project updates and engagement opportunities will be 
promoted through municipal websites, news releases, social media, local newspapers, and 
other channels recommended by the Technical Committee in efforts to maximize awareness 
and participation.  

• Second Round of Engagement. Once the draft Plan has been prepared, another Open House 
and an online review will be held to present the draft, gather feedback, and demonstrate how 
previous input was incorporated. 

• Formal Adoption Process. The final Lacombe Lake Management Plan will be presented at 
Council meetings and Public Hearings. 
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ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council accept the Lacombe Lake Management Plan information and endorse the 
Steering Committee’s recommendation to hire Urban Systems as the consultant to 
complete the Lacombe Lake Management Plan. 

 

 
ALTERNATIVES  
 

a) That Council refer the Lacombe Lake Management Plan RFP Award back to Administration 
for more information or amendments. 
 

ATTACHMENTS 
 

• Lacombe Lake Management RFP prepared by Urban Systems Ltd.  

 
APPROVALS    
 

 

 

 

  

 
Kim Isaak,  
Chief Administrative Officer 
 

  Department Director/Author 

 



RFP:

Lacombe Lake  
Management Plan
Attention
Natasha Wright, Manager of Planning Services
Lacombe County 
RR 3 Lacombe, AB, T4L 2N3

Prepared by
Urban Systems
Chris Ulmer, Planner, Project Lead
T: 403-304-7746 �| E: culmer@urbansystems.ca
134 11 Ave SE, Calgary AB 
T2G 0X5



 

 

This Proposal is provided for evaluation purposes. The submitted material is proprietary information 
owned by Urban Systems Ltd. and is subject to copyright and trade secret law. The material is 
submitted in good faith that it will be used for evaluation purposes only by those that need to know 
the information. Copyright © 2026 Urban Systems Ltd. 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared for:  

Lacombe County 
RR 3 
Lacombe, AB T4L 2N3 
Attention: Natasha Wright 
 

Prepared by:  

Urban Systems Ltd. 
101 - 134 11 Avenue SE, Calgary, AB  T2G 0X5  |  T: 403.291.1193 

Contact: Chris Ulmer 
Email: culmer@urbansystems.ca 
 

Submitted:  

August 14, 2026 

Urban Systems File: 3031.0003.00 

 



 

101 - 134 11 Avenue SE, Calgary, AB  T2G 0X5  |  T: 403.291.1193 

August 14, 2026 File: 3031.0003.00 

Lacombe County 
RR 3 
Lacombe, AB T4L 2N3 

Attention: Natasha Wright 

RE: Request for Proposals Lacombe Lake Management Plan 

We are excited to respond to Lacombe County’s Request for Proposals for the Lacombe Lake 
Management Plan. We have assembled an industry-leading team of professionals with 
strong experience, local knowledge, and expertise in environmental science, community 
planning, civil engineering, and public engagement to deliver this project.  

We appreciate the opportunity to present our approach for your consideration. The team is 
excited for the potential to undertake the work, and we welcome the opportunity to establish 
a partnership with Lacombe County.  

If you have any questions or if you require any further information, please do not hesitate to 
contact the undersigned at any time at 403-304-7746 or culmer@urbansystems.ca. 

 

 

Sincerely, 
 
URBAN SYSTEMS LTD. 
 

 
 
Chris Ulmer, RPP, MCIP 
Community Consultant / Principal 
 
 
Enclosure 
 

 
 

mailto:culmer@urbansystems.ca
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1.0 OUR APPROACH 

1.1 PROJECT UNDERSTANDING 
We recognize the long-standing collaborative relationship among Lacombe County, 
Blackfalds, and Lacombe (the Partners). Whether through joint development initiatives, the 
process of preparing Intermunicipal Development Plans, and cooperating through annexation 
proposals, the partnership has strengthened over the years as you have taken a genuine 
collaborative approach to collectively working towards a healthy and sustainable region.  
 

We recognize the emphasis that Lacombe County has placed on integrating the natural 
environment into its planning and development decisions through Intermunicipal 
Development Plans, ongoing collaboration within the existing Sylvan Lake Management Plan, 
and the guidance you provide for multi-lot development. There has been a continued 
commitment to preserving natural features and carefully managing the development 
interface with environmentally sensitive areas. Bringing this commitment into the partnership 
with Lacombe and Blackfalds, who have each established the connectivity to internal and 
external natural areas as a priority, has established a committed partnership necessary to drive 
the preparation of a plan that will preserve the sustainability of Lacombe Lake.  
 

Collectively, our team understands the need for a comprehensive review of the local context 
and the development of a strategy that blends ideas and recommendations from the public, 
targeted stakeholders, and governing bodies to build a Lake Management Plan for Lacombe 
Lake. The plan will be used to guide the integration of stormwater, land use, lake health, and 
sustainability best practices to provide guidance for future development through a defensible 
implementation plan, built around clear policy and mitigation measures for improved lake 
function and overall community and ecosystem health. 

With continued development interest in the region, the plan requires further investigation to 
identify potential impacts to the overall health of Lacombe Lake and the surrounding 
ecosystem. This will include the identification of issues concerning shoreline capability, 
recreational usage and capacity, water quality, natural resource protection and deterioration, 
wildlife ecology, availability and suitability of infrastructure, and other development-related 
concerns to establish a clear contextual understanding of the current condition of the plan 
area.    

The parkland region of the province is characterized by a blend of Indigenous, rural, and 
multicultural influences. Surrounding communities are a blend of strong agricultural 
traditions with growing urban development, education, recreation, and energy-related 
industries. The region’s identity continues to be shaped by its connection to the land, 
community-minded values that reflect and emphasize the importance of Indigenous 
stewardship, cultural heritage, environmental values, and community resilience in shaping the 
future of Alberta communities. 
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We recognize that a successful plan requires building upon the partnership you share through 
your variety of regional collaborative efforts. We will supplement your partnership through a 
cohesive decision-making process among the consulting team, Steering Committee, 
Technical Committee, and Councils. As per the RFP, we have built our approach around the 
following four (4) phases to be completed over the life of the project. 

 PHASE 1: PROJECT INITIATION AND BACKGROUND RESEARCH  
 SPRING – FALL 2026 

 
Recognizing the project initiation timeline of spring 2026, we assume that you have been 
working to establish the Steering and Technical Committees, respectively. We anticipate 
coordinating the initial project kick-off meeting to introduce the project team, establish a 
communications strategy, and collectively confirm the availability of existing information and 
identify potential information gaps and alternative resources.  

The background research and analysis will establish a comprehensive land use, ecological, and 
geographic baseline study, required to measure existing conditions and impacts against 
historical information, recent and current events, and provincial and federal ecological 
database information. This will include reviewing the current Water Act to clearly understand, 
follow, and integrate the stormwater approval requirements in the Lake Management Plan.  

 PHASE 2: ISSUES IDENTIFICATION AND PUBLIC ENGAGEMENT  
 WINTER 2026 – SUMMER 2027 

 
This next phase includes the field verification of current conditions and surveys for the lake 
determined through the findings in Phase 1.  While the surveys are being conducted, public 
engagement details and strategy will be confirmed and coordinated.   

While all details will be confirmed through the collective development of our communications 
and engagement strategy, we do anticipate that we will coordinate and conduct a 
combination of in-person and virtual engagement activities designed to raise awareness of 
the plan and process, along with providing our initial findings through our desktop review and 
assessment in Phase 1. Engagement at this phase will be focused on gathering local 
knowledge and identifying key issues and concerns.  

 

 PHASE 3: DRAFT LAKE MANAGEMENT PLAN AND REVIEW  
 SUMMER 2027 – FALL 2027 

 
Our draft plan will present the methodology and planning process, along with the 
communication, summarized feedback, and outcomes from our engagement activities, as 
well as direction provided by the Steering and Technical Committees. Beyond the technical 
data and planning direction, the draft plan will establish recommendations for 
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implementation and ongoing monitoring of the plan. This phase will close the feedback loop 
and provide a second round of engagement to present the draft plan, providing opportunities 
for further feedback.  

 PHASE 4: ADOPTION AND COMMUNICATION OF THE FINAL LAKE MANAGEMENT PLAN  
 FALL 2027 – EARLY 2028 

 
Upon final review of the report by both the Steering and Technical Committees, we will confirm 
what we heard and any necessary updates that need to be incorporated into the final plan. 
Upon confirming any final adjustments, we will amend the plan to reflect edits and comments, 
establishing the final Lacombe Lake Management Plan that can be distributed to each of the 
Partners.  The plan will be formally presented to the Town of Blackfalds and City of Lacombe 
Councils and will be brought forward to the Lacombe County Council through the public 
hearing process for final adoption consideration.  

1.2 HOW WE WORK 
We approach this work as a collaborative partnership with you. Our team will build on existing 
planning that has been completed, contribute our expertise at key decision points, and adapt 
as new information, Steering and Technical Committee direction, community perspectives, 
and technical findings emerge. Our methodology provides a clear structure and milestones 
within the planned schedule, while retaining the flexibility needed to respond to the 
complexities of the project.  

We are committed to being accessible and responsive throughout the project, ensuring the 
Project Manager, the Technical Committee, the Steering Committee, and each Council are 
provided with timely support and information that strengthens the collective capacity to make 
decisions throughout the process. 

 

 

 

 

 

 

 

 

 

Beyond our methodology, we have also highlighted the following aspects of our approach 
that exemplify our fit for this collaborative project: 
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WE WORK AS AN INTEGRATED TEAM 

Land use planning, stormwater management, municipal engineering, environmental 
planning, communication, engagement, and policy development can all be considered 
through the lens of individual “experts” contributing specific elements of the plan at defined 
points in time. Our approach coordinates all these aspects through a coordinated project 
structure, rather than being delivered as isolated technical streams. Our project leadership 
ensures all aspects of the project are interconnected to sustain momentum and a strategic 
perspective as the work progresses. 

 

WE BRING THE RIGHT EXPERTISE TO THE TABLE AT THE RIGHT TIME 

Our core project team provides continuity throughout the project, supported by expertise as 
key decisions and considerations arise. Our interdisciplinary team brings the knowledge and 
experience to complete the project. However, as an integrated professional services firm, we 
can leverage from across our network of more than 800 staff working across all our geographic 
locations to ensure that we can supplement our team with the right people as the project 
context emerges. 

 

WE DESIGN THROUGH THE LENS OF DEFENSIBLE DECISION-MAKING 

The integration of our team ensures that we are bringing all technical disciplines to the table 
so the Partners can systematically evaluate the policy direction of the plan relative to the 
environmental, planning, and engineering findings and indicators, supplemented by 
community and stakeholder feedback and perspectives. Public perspectives are important to 
understand, but the plan cannot solely be driven by their input. Similarly, all decisions cannot 
simply focus on the technical inputs, ignoring the political influence associated with public 
and stakeholder engagement. We take a blended approach, recognizing that data takes many 
forms, and that the plan needs to be designed to support defensible decision-making. 

 
 

WE ALIGN THE WORK WITH WHAT YOU HAVE ALREADY DONE 

Each of the Partners has adopted additional statutory documents (e.g., Intermunicipal 
Development Plans) and non-statutory documents (e.g., Council Strategic Plans), as well as 
other plans, studies, and strategies that influence the Lacombe Lake area. Beyond a simple 
scan as part of a background review, we ensure that the final deliverable can be understood 
relative to its relationship with other elements of the community’s planning frameworks. 
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WE USE THE PROCESS TO BUILD CAPACITY 

We treat each step of the process as not only an opportunity to collect the information 
necessary to build the plan, but also an opportunity to work with the public, targeted 
stakeholders, committee members, and Councils to help them understand not just what 
needs to be included in the plan, but why it matters. Decisions about what goes into the plan 
and what does not require an understanding of the associated trade-offs. The process must 
build the capacity necessary for everyone to feel they can actively participate and play a 
meaningful role in developing the plan. 

 
 

WE ACKNOWLEDGE THE COMPLEXITY AND RISK IN PROJECTS 

When dealing with multiple jurisdictions, environmentally sensitive areas, land use, and public 
perspectives, there is inherent complexity involved that makes a linear, predictive process 
highly unlikely. We work with our project partners to identify risks at the onset of the project 
and plan for mitigation strategies before issues arise. We bring an adaptive mindset into 
everything we do, acknowledging that unanticipated challenges and opportunities will 
emerge. 
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1.3 METHODOLOGY 

1.3.1 WORKPLAN 

The development of a successful Lake Management Plan requires more than a technical 
assessment of environmental conditions. It requires a planning process that integrates 
scientific understanding of the lake and watershed with community values, municipal 
priorities, engineering considerations, and regulatory requirements to develop practical and 
actionable lake management strategies. 

Our approach is founded on close collaboration between our environmental scientists, 
planners, engineers, and public engagement specialists (the Team) from project initiation 
through plan adoption. Rather than undertaking environmental studies independently and 
presenting findings independent of community engagement, considerations will be 
integrated into every stage of the project and embedded in our conclusions and 
recommendations. Likewise, planning and engineering analysis, and information gathered 
through public and stakeholder engagement will continually inform the environmental 
assessment. This iterative process ensures recommendations are technically sound, 
environmentally responsible, and reflective of community priorities. 

While not identified as a specific task, we will engage in a coordinated project management 
approach to address ongoing invoicing, periodic items that require attention with the Project 
Manager, and emerging communication requirements with the Partners. This will also include 
the preparation of monthly progress reports to ensure all remain updated between meetings. 

PHASE 1: PROJECT INITIATION AND BACKGROUND RESEARCH  
 

1. Internal project kick-off meeting (Full Team Meeting #1): We propose that the initial 
project kick-off meeting will include the Steering Committee, Technical Committee, as well 
as our Project Leads. As a launch to the project, we anticipate bringing the different 
perspectives together (assuming a 2-hour in-person meeting) to collectively discuss and 
review the following: 

a. Confirm shared objectives. 
b. Confirm individual and team roles and responsibilities.  
c. Establish a common understanding of the project and the desired outcomes. 
d. Clarify and confirm project expectations, communication protocols, scope, and 

timelines. 
e. Understand current engagement and communication tactics and methods. We 

would also like to take this opportunity to gather more insight into the desired 
outcomes for the engagement portion of the project to help inform the 
preparation of the communication and engagement plan. 

f. Confirm and obtain previous technical studies. 
g. Identify risks and corresponding mitigation measures. 
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2. Context analysis and mapping: This will consider all available data and information as part 
of a background document review to establish a preliminary evaluation of the local context, 
built around the following key elements: 

 
a. Planning and Policy Review: We will review current policies related to planning 

and development, including all relevant statutory plans (i.e., the two Intermunicipal 
Development Plans and relevant portions of the respective Municipal Development 
Plans), the Lacombe County Land Use Bylaw, any available GIS mapping and data, 
and all available environmental, watershed, and lakeshore studies. This review will 
establish the broader land use and policy context surrounding Lacombe Lake and 
provide an understanding of the existing influence of urban development, 
agriculture, shoreline modification, recreation, and other human activities on the 
lake ecosystem and surrounding communities. 
 

b. Stormwater and Water Act Review: There is an existing license under the Water 
Act to operate the Lake in a way that it provides stormwater management, flood 
control, and minimum release rates to support agricultural uses downstream 
during the summer months. We will undertake a thorough review of the existing 
license to better understand the nuances and the current operations of existing 
infrastructure (e.g., control gates and the weir). Recommendations for the long-
term operation of the lake’s control infrastructure, including target lake levels, will 
be provided based on the findings of this review. Any final recommendations may 
also be influenced by the results of stakeholder engagement and identified 
challenges and concerns of the community. Note that no hydrologic or hydraulic 
modelling will be conducted at this time. However, the findings of this review may 
result in recommendations for more detailed modelling to better understand the 
long-term implications of development in the watershed on the operation of the 
lake’s infrastructure.  
 

c. Desktop Environmental Assessment and Gap Analysis: Review and summarize 
historical data from relevant databases, reports, studies, historical imagery and 
municipal policy documents. The review will be conducted with emphasis on the 
following:  

▪ Historical wetland inventory and subsequent loss in the Lacombe Lake 
basin. 

▪ Historical tributary inventory and subsequent disturbance. 
▪ Historical riparian habitats condition and subsequent modifications. 
▪ Historical shoreline condition and subsequent modifications. 
▪ Historical and current water quality trends. 
▪ Historical and current land use changes. 
▪ Stormwater and drainage conditions. 

 
Any planned municipal servicing will also be considered to understand how existing 
and future development may influence surface runoff and nutrient input. The results 
of this review will help identify knowledge gaps in existing information to determine 
the need and extent for integrated environmental assessments. Existing information 
will be evaluated for its recency, spatial coverage, and ability to support management 
decisions, with key uncertainties and data gaps identified. 
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d. Prepare Plan Area Base Mapping: We will incorporate all available and relevant 
data into a series of GIS-based maps that visually define the plan area and the 
various characteristics that influence and contribute to the health and condition of 
the lake. 

 
3. Prepare and Finalize Community Engagement Plan: We will prepare a Communications 

and Engagement Plan that will outline the philosophy, objectives, key interest holders, key 
messages, schedule, tactics, and measures of success for this project. The Plan will also 
include a detailed project timeline and an approach for gathering input from key internal 
and external audiences. We will work with the Technical Committee to determine the 
appropriate people to engage and the level of influence they should have in the 
development of the Lake Management Plan. 

a. With a focus on stakeholder analysis, our proposed tactics will ensure an 
engagement plan that reaches a variety of community members to gather 
feedback and insights. We will incorporate best practices into the engagement plan 
to ensure our approaches and activities meet the needs of the community. 

b. It should be noted that while we have proposed an engagement plan for the 
purpose of this proposal, through further conversations with the Project Manager 
and Technical Committee, we will be able to better understand community 
nuances and adjust our engagement plan to reflect each unique community. The 
draft Communications and Engagement Plan will be presented to the Project 
Manager for their input and review. 
 

4. Prepare Background and Context Report: The findings from the context analysis and 
mapping task will be summarized into a background report outlining the “State of the 
Lake” based on the data and analysis defining the current conditions in the plan area. This 
will consolidate information from studies, reports, and public databases and resources. The 
report will provide results from database searches, including information such as critical 
habitat, regional weather and precipitation trends, water level, and quality 
testing/monitoring to support conversation and decision-making around lake levels, 
stormwater, ecological health, and watershed management. 
 

5. Present the Background and Context Report to the Technical Committee (Technical 
Committee Meeting #1): Following the background review, we will have three (3) 
representatives from our team attend a workshop to present and confirm the Phase 1 
findings before proceeding. We anticipate a three (3)-hour, in-person meeting. This will 
help establish the key issues and questions to be carried forward into community 
engagement, and the key data gaps to be filled in with field assessments. As part of this 
meeting, field verification of conditions, along with determining the appropriate site-
specific field surveys and parameters, will be determined based on previous data collected, 
data gaps, and the goals and objectives of the plan. 

Deliverables: 
• Full Committee Meeting #1 

Summary Notes 
• Project Charter 
• Communication and Engagement 

Strategy 

 
• Plan Area Base Maps 
• Background and Context Report 
• Technical Committee Meeting #1 

Summary Notes 
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PHASE 2 – ISSUES IDENTIFICATION AND PUBLIC ENGAGEMENT 

1. Present Phase 1 Findings and Communication and Engagement Plan to Steering 
Committee (Steering Committee Meeting #1): Representatives from our team will meet 
with the Steering Committee to present the findings from the Background and Context 
Report, outlining the current condition of the lake and articulating how the findings may 
impact recommendations in the plan. We will also present the communication and 
engagement plan, outlining the key steps in the engagement process, the proposed 
tactics, desired outcomes of the process, and how the information will be incorporated 
into the plan. We anticipate our three (3) Project Leads as well as our Communication and 
Engagement Specialist will attend a three (3)-hour, in-person meeting. 
 

2. Prepare for Preliminary Engagement: The first phase of engagement will focus on 
understanding how the community values Lacombe Lake today, identifying concerns and 
opportunities, and creating a shared vision to guide the development of the Lake 
Management Plan. Findings from this phase will directly inform the goals, objectives, 
policies, and management recommendations developed during the planning process.  
 

a. Design Content and Produce Materials: We will prepare all content and materials 
necessary for the successful implementation of the engagement activities for the 
first round of engagement, as identified in the Communications and Engagement 
Plan. This may include communication and promotional materials, facilitation 
plans, meeting invitations, social media posts, interactive activities, presentation 
materials, information display boards, supporting graphics, feedback tools, among 
others. It may also include a blend of materials for in-person and virtual 
engagement. 
 

3. Deliver Engagement Program: Building on the previous task, we will deliver the 
engagement program for Phase 2. While we anticipate working closely with the Project 
Manager and Technical Committee to determine the format and focus of each 
engagement activity, we have included the following initial thoughts and ideas: 
 

a. Community Visioning Open House: The Community Visioning Open House will 
serve as the cornerstone of the first round of engagement, providing an opportunity 
for residents and stakeholders to share local knowledge, concerns, and aspirations 
for the future of Lacombe Lake.  
 

i. Public Consultation Activities may include: 
1. Interactive mapping exercises where participants identify areas of 

concern, valued features, recreational opportunities, and future 
opportunities. 

2. Issue prioritization activities to identify key environmental, 
recreational, watershed, and land use considerations. 

3. Vision statement development exercises to explore what 
participants want Lacombe Lake to look like in the future. 
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4. Staffed information display boards explaining existing lake 
conditions, watershed functions, ecological considerations, and 
project objectives. 

5. Facilitated discussions focused on community values, challenges, 
and opportunities. 
 

ii. Public Communication Activities may include: 
1. Municipal websites 
2. News Releases 
3. Social Media 
4. Lacombe County News 
5. Advertisement or article in Lacombe Express 
6. Any other municipal recommended communication tactics 

 
 

Desired Engagement Outcomes 

• Build awareness and understanding early in the planning process. 
• Generate valuable local knowledge and qualitative feedback. 
• Establish a shared vision and guiding principles for the Lake 

Management Plan. 
• Identify priorities and issues requiring further technical analysis and 

consideration. 

 
 

b. Online Engagement Hub and Interactive Survey: To ensure broad and accessible 
participation, an online engagement hub using ArcGIS StoryMap will be launched 
at the start of the project and maintained throughout its lifecycle. The hub will serve 
as a central source of project information and a platform for gathering community 
feedback and input. For those who are unable to attend in-person engagement 
opportunities, the hub will provide a virtual engagement experience, including 
access to the same information and materials available at open houses. An 
interactive survey will also be included to give community members an additional 
opportunity to share their perspectives and provide feedback at their convenience. 
 

i. Public Consultation Activities may include: 
1. A dedicated project webpage containing background information, 

technical materials, engagement opportunities, and project updates. 
2. An interactive survey designed to gather feedback on lake health, 

recreation, environmental concerns, watershed management, and 
future priorities. 
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3. A map-based commenting tool allowing participants to identify 
specific locations, opportunities, concerns, and areas requiring 
attention. 

4. Publication of engagement summaries and project updates 
following key milestones. 
 

ii. Public Communication Activities may include: 
1. A link on municipal websites 
2. Information and a link included in all project-related news releases 
3. Social Media captions will always include a link to this online 

engagement hub 
4. A link with the Lacombe County News item 
5. Advertisement or article in Lacombe Express with URL and QR code 
6. Any other municipal recommended communication tactics 

 
 

Desired Engagement Outcomes 
 

• Expand participation beyond those able to attend in-person events 
• Create a transparent and accessible record of project information 

and feedback 
• Support the RFP requirement to utilize municipal websites and 

digital communications channels 
• Provide a consistent and convenient avenue for participation 

throughout the project 
 
 

c. Lake Stakeholder Roundtables: Recognizing the diverse interests associated with 
Lacombe Lake, a series of focused stakeholder roundtables will be conducted to 
explore specific issues and management considerations in greater detail. The 
number of roundtable conversations will be confirmed with the Technical 
Committee. 
 

i. Participants may include: 
1. Adjacent (lakeshore) landowners 
2. Agricultural producers 
3. Environmental organizations 
4. Lacombe Lake Watershed Stewardship Society 
5. Central Alberta Rowing Club 
6. Resource management agencies 
7. Recreation, conservation and other special interest groups 
8. Provincial agency representatives 
9. Municipal staff and technical partners 
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ii. Roundtable Activities may include: 
1. Facilitated small-group discussions 
2. Exploration of key challenges, opportunities, and management 

considerations 
3. Identification of potential trade-offs and areas of consensus 
4. Review of emerging themes and management objectives 

 
 

Desired Engagement Outcomes 
 

• Encourage collaborative problem-solving 
• Build relationships among stakeholder groups 
• Identify potential conflicts and opportunities early in the process 
• Provide detailed technical and community input to support plan 

development 
 
 

4. Prepare Engagement Summary: We will analyze all quantitative and qualitative input 
received during Round 1 of Engagement. We will summarize and integrate the findings 
into a visually appealing What We Heard Report, as well as supporting social media 
graphics to be shared with the Project Manager and back to the public. The report will 
capture our process, key themes, and what we heard from the community. 
 

5. Conduct Integrated Environmental Field Assessments: Building on the results of the 
desktop assessment, engagement, and objectives identified in Phase 1, an integrated 
environmental assessment will commence that aims to deepen our understanding of the 
current state of Lacombe Lake through a targeted field program. The assessment will 
comprise of a desktop component and a field component, taking advantage of the data 
that already exists in background resources and building a targeted field program. This 
work will establish a comprehensive understanding of the lake's current condition, identify 
key environmental processes and stressors, and provide the scientific foundation required 
to support developing the Lake Management Plan. The integrated assessments will focus 
on the following: 

 
a. Habitat assessment and data collection: to gain an understanding of the current 

ecological conditions of the Lake and its watershed, we will work with the Technical 
Committee, as noted in Phase 1-Task 5, to identify representative areas, areas of 
concern, or lesser-known sites for assessment and data collection. The surveys will 
include:  

i. Riparian health 
ii. Fish habitats 

iii. Upland vegetation communities and wildlife habitats 
iv. Soil surveys at targeted locations 
v. Water quality sampling 
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It is anticipated that water quality sampling will need to be conducted to help 
understand the current state of the lake's health; however, the amount and type of 
parameters will need to be defined after the Present Phase 1 Findings stage and will be 
influenced by the project goals, timing, budget, and previous testing. 

NOTES: 
• Field assessments will be conducted during the peak productivity period, which falls 

between June and August. The need, scope, and timing of any field investigations will be 
determined collaboratively with the Technical Committee, ensuring that additional data 
collection is focused on addressing critical uncertainties and strengthening the technical 
basis for management recommendations.  

• We understand that additional sampling needs may arise or be requested by one or more 
of the Partners to satisfy local concerns or considerations. This will be determined through 
the completion of the Field Assessments and discussed, as needed, with the Technical 
Committee and Project Manager to evaluate the value of the additional sampling and data. 
Should you wish to proceed, we will establish a separate scope of work and associated fee 
schedule and timeline outside of this proposal. 
 

6. Prepare Integrated Lake and Watershed Report: Desktop findings, field data, 
community knowledge, and information from the preliminary Background and Context 
Report will be synthesized to develop an integrated understanding of the factors 
influencing the ecological health of Lacombe Lake, and the socio-economic, land use, and 
community themes that are relevant to the current condition of the lake. The focus will 
include the following:  
 

a. Lake and watershed ecological conditions: Existing and field findings will be 
unified to create a cohesive characterization of the overall Lacombe Lake 
watershed, including water quality, tributary inputs, shoreline and riparian health, 
aquatic and terrestrial habitats, and other ecological values.   

b. Shoreline capacity: The developmental capacity of lakefront or lake-adjacent 
properties depends on factors including soil types, terrain, and habitat conditions. 
A preliminary synthesis of these variables will be used to establish development 
capacity at a landscape level. 

c. Land use and environmental regulatory framework: Existing municipal bylaws, 
provincial and federal regulations applicable to Lacombe Lake and adjacent 
developments will be incorporated into the field assessments to consider how 
existing developments are regulated and where improvements are warranted to 
better address local and regional concerns.  

 
7. Review the Integrated Lake and Watershed Report with the Technical Committee 

(Technical Committee Meeting #2): Representatives from the team will meet with the 
Technical Committee to present the field findings in unison with the results of the 
preliminary engagement and the integrated update to the Background and Context 
Report to establish initial recommendations for their translation into the 
recommendations for the Lake Management Plan. We will collectively examine how the 
environmental conditions and pressures intersect with existing land use, municipal policy, 
infrastructure, development patterns, and anticipated development. It will identify the 
issues and opportunities that should be carried forward into preparing the draft Lake 
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Management Plan, as well as confirm the structure and format of the final deliverable. We 
anticipate four (4) members of our team will attend a three (3)-hour, in-person meeting.  

Deliverables: 
• Steering Committee #1 Summary Notes 
• Communication and Engagement Materials for Public Consultation Program 
• Community Engagement Summary Report 
• Integrated Lake and Watershed Report 
• Technical Committee Meeting #2 Summary Notes 

 
 

PHASE 3 – DRAFT LAKE MANAGEMENT PLAN AND REVIEW 

1. Present Phase 2 Findings and Engagement Summary to Steering Committee (Steering 
Committee Meeting #2): Representatives from the Team will meet with the Steering 
Committee to present the findings from the Integrated Lake and Watershed Report, 
confirming the current condition of the lake through the scientific analysis and 
considerations of the current and planned policy and regulatory frameworks. We will also 
present the results and analysis from the preliminary engagement. Beyond simply 
presenting the information, the engagement with the Steering Committee will continue 
to build their capacity to understand the relationship between the deliverables and the 
Lake Management Plan and how the plan is used as part of decision-making processes. 
We anticipate three (3) members of the Team will attend a three (3)-hour, in-person 
meeting. 
 

2. Prepare Draft Lake Management Plan: Following the work completed through phases 1 
and 2, as well as direction from the Technical and Steering Committee meetings #2, we will 
build from the foundations of our analysis and the preliminary engagement program to 
prepare a preliminary draft of the Lake Management Plan. Environmental findings will be 
translated into accessible formats that enable participants to understand the scientific 
basis for existing lake conditions, evaluate potential management approaches, and 
appreciate the opportunities and trade-offs associated with different management 
strategies.  
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The draft plan will be built around the following foundations:  
 

a. Feedback received from the various engagement activities will be reviewed 
collaboratively by the project team to address any recommendations, balancing 
technical considerations, implementation challenges, and community priorities. 
This iterative process will build consensus among the Partners while ensuring the 
recommended actions remain grounded in the best available science and aligned 
with municipal objectives. 

b. Rather than preparing recommendations independently within each discipline, our 
integrated project team will collaboratively develop a cohesive suite of 
management strategies that address the interconnected ecological, social, and 
land use challenges influencing Lacombe Lake and its watershed. 

c. Environmental information will support the development of lake management 
policies, watershed management strategies, implementation actions, monitoring 
programs, shoreline management guidance, stormwater recommendations, and 
future study requirements. 

d. Lake management implementation strategies will consider the full range of 
environmental and watershed management topics identified throughout the 
project (i.e., watershed stewardship, water quantity and lake level management, 
water quality protection, stormwater management, riparian and wetland 
conservation, etc.). Interrelationships among these management areas will be 
evaluated to ensure recommendations complement one another and collectively 
support long-term watershed health. 

e. This implementation-focused approach will provide the Partners with a practical 
roadmap for protecting and enhancing the long-term health of Lacombe Lake 
while supporting coordinated decision-making across municipal boundaries. 
Recommendations will be organized into short-, medium-, and long-term 
implementation horizons and will identify anticipated environmental outcomes, 
implementation priorities, lead and supporting organizations, potential 
partnerships, regulatory considerations, funding opportunities, performance 
indicators, and monitoring requirements.  
 
Each potential management strategy will be evaluated to determine: 
 

i. Expected environmental benefits 
ii. Implementation feasibility 

iii. Regulatory considerations 
iv. Community acceptance 
v. Relationship to municipal planning objectives 

vi. Opportunities for partnership 
vii. Implementation priorities 

 
3. Present Draft Lake Management Plan to Full Project Team (Full Committee Meeting 

#2): The Project Leader from the Team will coordinate with the Project Manager to confirm 
the Draft Lake Management Plan is ready to present to both the Steering and Technical 
Committees. Upon confirmation, representatives from the Team will meet with both the 
Steering and Technical Committees to present the following. We anticipate three (3) 
members of the Team will attend a three (3)-hour, in-person meeting. 
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a. Draft Lake Management Plan: Providing an opportunity for feedback and 
suggested changes prior to presenting the draft plan as part of the second 
engagement program. Based on feedback received from Full Committee Meeting 
#2, we will make edits to the draft plan and coordinate any edits with the Project 
Manager. 

b. Planned second round of engagement: To ensure the Partners understand the 
planned approach to present the draft plan to all who participated in the first 
engagement program. 

Deliverables: 
• Steering Committee Meeting #2 Summary Notes 
• Preliminary Draft Lake Management Plan 
• Full Committee Meeting #2 Summary Notes 
• Final Draft Lake Management Plan 

 

PHASE 4 – ADOPTION AND COMMUNICATION OF FINAL LAKE 
MANAGEMENT PLAN 

1. Prepare for Second Engagement Round: Building on the vision, priorities, and technical 
findings established through phases 1-3, the second round of engagement will focus on 
presenting the Draft Lake Management Plan and validating the proposed 
recommendations with the community and stakeholders. This will be confirmed through 
the initial Communications and Engagement Plan and subsequent iterations, but we 
anticipate the following tasks: 

 
a. Design Content and Produce Materials: We will prepare all content and materials 

necessary for the successful implementation of a second round of engagement 
activities. This may include communication and promotional materials, facilitation 
plans, meeting invitations, social media posts, interactive activities, presentation 
materials, information display boards, supporting graphics, feedback tools, among 
others. It may also include a blend of materials for in-person and virtual 
engagement. We will apply lessons learned from the first round of engagement to 
refine and adjust our communications and engagement tactics as needed. 
 

2. Deliver Second Round of Engagement Program: To ensure that we close the feedback 
loop from the first engagement program, we propose to conduct a second round of 
consultation to provide the opportunity for all participants to understand how their 
contributions have been used in the development of the Lake Management Plan. We will 
confirm all content and tactics with the Project Manager and Technical Committee, but 
anticipate the following approach to the second round of engagement:  
 

a. Draft Plan Review Open House: A public open house will be held to present the 
Draft Lake Management Plan and demonstrate how public and stakeholder 
feedback influenced its development. 
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i. Public Consultation Activities may include: 

1. Presentation of the draft vision, goals, and objectives. 
2. Summary of technical findings and key issues identified through 

engagement. 
3. Interactive displays outlining proposed management actions and 

implementation priorities. 
4. Feedback stations and facilitated discussions to gather comments 

on draft recommendations. 
5. Opportunities for participants to confirm priorities and identify any 

remaining concerns. 
 

b. Online Draft Plan Review: Draft plan materials will also be made available through 
the online engagement hub, allowing participants to review recommendations and 
provide feedback through a digital comment form. This approach ensures all 
community members have an opportunity to participate, regardless of their ability 
to attend engagement events. 
 

i. Virtual Communication Activities may include: 
1. A link on municipal websites. 
2. Information and a link included in all project-related news releases. 
3. Social Media captions will always include a link to this online 

engagement hub. 
4. A link with the Lacombe County News item. 
5. Advertisement or article in Lacombe Express with URL and QR code. 
6. Any other municipal recommended communication tactics. 

 
3. Prepare Engagement Summary: Similar to the first round of engagement, we will analyze 

all quantitative and qualitative input received during the second round. We will summarize 
and integrate the findings into a visually appealing What We Heard Report, as well as 
supporting social media graphics to be shared with the Team and back to the public. The 
report will capture our process, what we heard from the community, and how the feedback 
was incorporated. 
 

4. Present Engagement Summary to the Steering Committee (Steering Committee 
Meeting #3): Following the second round of engagement, the Project Leadership Team 
will meet with the Steering Committee to review the feedback received from the public 
and identify any recommended changes to the plan based on what we heard. The 
outcome of this meeting will be confirmation from the Steering Committee on moving the 
final plan forward (with any changes as identified) for presentation to the Partner Councils. 
Our Project Leads will attend a three (3)-hour, in-person meeting. 

 
5. Presentation of the Proposed Plan to Town of Blackfalds Council and City of Lacombe 

Council: Our Project Leads will prepare and deliver a presentation summarizing the Lake 
Management Plan and present to both the Town of Blackfalds and City of Lacombe 
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Councils, prior to formal adoption. The presentation will provide an overview of the plan 
development process, summarize the technical analysis completed, and highlight the key 
findings, recommendations, and components of the final plan. 
 

6. Final Presentation at a Public Hearing to Lacombe County Council: Our Project Leads 
will prepare and deliver a presentation summarizing the Lake Management Plan to 
Lacombe County Council as part of a Public Hearing. The presentation will provide an 
overview of the plan development process, summarize the technical analysis completed, 
and highlight the key findings, recommendations, and components of the final plan. This 
presentation will support Council's consideration of the plan by demonstrating how 
community and stakeholder feedback informed the final document and its proposed 
direction. 

 
7. Communicating and Finalizing the Lake Management Plan: Following Council's 

consideration of the final plan, we will prepare the final physical hard copies of the 
deliverables along with all relevant digital files. We will also support Lacombe County in 
communicating the approved plan to residents, stakeholders, and interested parties. Using 
the County's established communication channels, including the municipal website, social 
media platforms, media releases, and Lacombe County News, a coordinated 
communications program will be implemented to share key findings, recommendations, 
and next steps. Communication materials will be developed in plain language to help 
audiences understand the plan, its benefits, and how community and stakeholder input 
helped shape the final direction. 

Deliverables: 
• Preparation and delivery of communications and engagement materials. 
• Community Engagement Summary Report (including social media graphics). 
• Presentation content and PowerPoint files. 
• Hard-copied and digital files of the Final Lake Management Plan. 
• Communication materials for dissemination through the County’s various platforms. 
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2.0 EXPERIENCE & PAST PERFORMANCE 

We have provided a few examples of previous relevant projects that we have collaborated on 
with a similar level of effort and scope. Each of these projects reflects our internal integrated 
approach, including various practice areas such as planning, environmental, 
communications and engagement, engineering, GIS, and our graphic teams. 

CITY OF LEDUC ENVIRONMENTAL PLAN  

 Client Name: City of Leduc 

Contact Name: Michael Hancharyk, Environment Manager, 
Engineering & Environment 

Telephone:  780-980-8442 

Email: mhancharyk@leduc.ca 

Year: 2024 

 

 

 

 

Description: Our team prepared the City of Leduc’s updated Environmental Plan to support 
guiding the City of Leduc for the next 10-years in their stewardship of the 
environment in the context of their community. The development of the Plan 
included a detailed background review of policy and environmental and 
technical studies, notable engagement with the public, the Leduc 
Environmental Advisory Board (LEAB), Council and administration, and targeted 
stakeholders. Our team prepared a background report identifying current 
environmental conditions along with an evaluation of how the previous plan has 
been carried out over the last decade, providing a clear assessment of what 
worked and what didn’t following the launch of the original Plan in 2012 (also 
prepared by USL). Goals for the plan were organized into six action areas: Waste, 
Water, Ambient Impacts, Energy and Climate Resiliency, and Land. Desired 
actions included meeting stormwater treatment and retention demands, 
supporting water conservation, and collaborating to improve and protect the 
watershed. Development of the plan continued with engagement early on, with 
a follow-up community engagement with the draft plan. The updated Plan was 
the first non-statutory plan that was unanimously approved by Council. 

https://www.leduc.ca/wp-content/uploads/2025/03/Leduc-Envrionmental-Plan.pdf
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FLOOD RECOVERY AND EROSION CONTROL JUMPINGPOUND CREEK 

Client Name: Town of Cochrane 

Contact Name: Drew Hyndman, Interim CAO  

Telephone: 403-851-2563  

Email: Drew.Hyndman@cochrane.ca 

Year: 2023 

Description: Urban Systems and the Town of Cochrane identified several Flood Recovery 
and Erosion Control needs within the Jumpingpound Creek area. These 
potential flood-prone areas could be constructed using remaining FREC 
funding grants. Our team completed all the habitat pre-disturbance 
assessments and facilitated approvals and permits under the Water Act, 
Fisheries Act, Canadian Navigable Waters Act, EPEA, and SARA. In-stream 
activities were conducted in Jumpingpound Creek, Cochrane, Alberta, 
outside of the RAP from July 28, 2022, to September 9, 2022, to complete 
bank stabilization works and fish habitat/riparian enhancement along the 
creek. Activities included the construction of an engineered log jam, stream 
barbs, and vegetated soil lifts. All work was completed under SARA Permit 
No. 22-HCAA-01853 for the potential presence of bull trout (Salvelinus 
confluentus). 

Our team of engineers, planners, ecologists, and GIS collaborated from 
design through to post-construction monitoring. The project was 
successfully closed by DFO as our restoration design and results 
successfully met all post-construction and monitoring requirements.  

 

LAC PELLITIER LAKE CAPACITY STUDY 

Client Name: Rural Municipality of Lac Pelletier No. 107 

Contact Name: Sandra Krushelniski, RMA 

Telephone: 306-627-3226 

Email: rm107@sasktel.net 

Year: 2022 

Description: Provided broad baseline biophysical and infrastructure inventory of Lac 
Pelletier and the surrounding lakeside communities. 



 

LACOMBE COUNTY | PROPOSAL  22 

The project was approached collaboratively from the beginning with a team 
of ecologists, engineers, and planners working with GIS specialists to collect 
and prepare clear and relevant representations of the data. 

This information was used to assess the state of natural and civil infrastructure 
assets, and their relationships and impacts on the Lake, its ecology, and its 
communities. This was further used to identify realized and potential risks to 
the Lake's water quality, recreational use, and fish and wildlife habitat.  

The resulting report informed community engagement and provided an 
outline for evidence-based recommendations for communities surrounding 
the lake to mitigate future and existing impacts, and to guide future policy 
decisions. 
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3.0 RESOURCES 

3.1 CORPORATE PROFILE 
Urban Systems Ltd. is an interdisciplinary consulting firm with over a 50-year history of 
partnering with communities, governments, and industry to create healthy, resilient places. 
Founded in 1975 to be a different kind of company—rooted in collaboration, shared 
ownership, and community service—we continue to be guided by our higher calling: Spirit in 
Service for Vibrant Communities. 

We are known for our relationship-centred approach and our ability to help clients navigate 
complex regulatory, technical, and community considerations. We work with municipalities, 
Indigenous communities, developers, provincial agencies, and non-profits to deliver practical, 
forward-looking solutions. Across planning, engineering, development, and infrastructure 
projects, we combine technical expertise, local context, and collaborative problem-solving. 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a 100% employee-owned firm, we are invested in our clients’ long-term success. We 
prioritize listening, curiosity, and partnership, working as an extension of our clients’ teams. 
Our performance is guided by four bottom lines: our clients, our people, our organization, 
and our financial sustainability. 

We approach every project by building a deep understanding of context and perspectives, 
ensuring outcomes that are thoughtful, achievable, and aligned with community goals and 
priorities. 

 

Urban Systems includes nearly 800 
professionals across 19 offices.  

Our team brings expertise in community 
planning, civil engineering, landscape 
architecture, environmental assessment, 
municipal finance, climate adaptation, land 
economics, transportation, GIS, 
communications and engagement, and 
change management, allowing us to deliver 
integrated services tailored to each client’s 
needs. 
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3.2 KEY PERSONNEL 
The success of this assignment depends not only on the quality of the individual 
environmental, planning, engineering, and engagement workstreams but also on how 
effectively they inform one another and are translated into a coordinated planning and 
implementation framework. Our team is intentionally structured around integration. Each 
area of expertise has leadership and accountability, but no stream operates independently. 
Information, assumptions, and emerging directions will be continuously shared to ensure 
decisions in one area do not create unintended consequences elsewhere. The following 
represent our core team members who will be committed to delivering the project 
throughout its duration. 

 

TERRY DURET, P. BIOL, AWP 

Environmental and Project Leadership 

Terri is a professional biologist and an authenticating wetland science 
practitioner with 15 years’ experience working on various land, municipal, and 
First Nations development opportunities throughout Western Canada. Terri is 
the environmental Prairie Practice Team Lead within Urban Systems 
Integrated Environmental Services team. Her technical skills and experience 
include vegetation, fish habitat, wetlands, wildlife, and pre/post monitoring of 
terrestrial and aquatic habitats. She has extensive knowledge in 
biophysical/wetland Impact assessments for various projects, including lake 
studies, environmental reserve restoration, and regulatory approvals. She is 
well versed in provincial and federal regulations, policy, and how they are 
triggered by proposed developments or compliance. Terri’s experience 
extends to conducting environmental site inspections on active construction 
sites and post-development monitoring to ensure environmental compliance 
and the protection of environmentally sensitive areas. 

 

CHRIS ULMER, RPP, MCIP 

Planning and Project Leadership 

Chris is a Principal at Urban Systems and a Community Planning Consultant 
with experience in long-range planning, regional collaboration, asset 
management, community economic development, and public policy. Chris 
focuses on sustainable community development, recognizing communities 
as complex adaptive systems, and has worked with a variety of municipalities 
in Western Canada and throughout Northeast Georgia in the United States 
since 1999. Chris is a strong communicator and experienced in managing 
projects from inception through adoption for both rural and urban 
municipalities of various sizes. His focus is on building collaborative processes 
that are inclusive of the municipal and stakeholder perspectives.  
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AMIE MCGOWAN, P.ENG. 

Community Consultant and Project Leadership 

Amie is a Civil Engineer and Principal with over 17-years of experience 
working with local governments and community infrastructure. Having 
also served in local government for 6 years, she brings a grounded 
appreciation of municipal context in delivering projects and community 
services. Over the last 10 years, she has focused her expertise on 
supporting communities in determining their infrastructure needs 
through asset management, strategic and integrated planning, and 
navigating various funding approaches. Amie has worked with many 
municipalities to develop policies, program guidelines, and long-term 
management plans for a wide variety of functions including asset 
management, levels of service, energy management, utility operations, 
and levies. Amie's experience also includes work in corporate strategy 
and governance advisory, and she is sought after for leadership and 
coordination of multidisciplinary project teams. 

 

JASON FREDERICKSON, PAG  

Environmental Review and Assessment 

Jason Frederickson, PAg, is an Agrologist registered in both Alberta and 
Saskatchewan and a Senior Environmental Consultant at Urban Systems 
on the Integrated Environmental Services team. Jason has worked on 
several Lake Management Plans that focused on lake history, health 
assessments, recreational and surrounding land use impacts on 
waterbodies and their watersheds. He is a Qualified Aquatic 
Environmental Specialist proficient in biophysical environmental 
assessment, impact mitigation planning, and a variety of data collection 
methods. Through practical industry experience, he has gained an 
understanding of municipal, provincial, and federal environmental 
approval systems and is supported by a diverse team of technical experts 
in the field. 

 

DANIEL HAO, RPF, BIT  

Environmental Planner 

Daniel is an Environmental Consultant with more than five years of 
industry experience. As a Registered Professional Forester (RPF) with the 
Association of Alberta Forest Management Professionals (AAFMP), he has 
a B.Sc. in Forestry from the University of Alberta. He brings a diverse set of 
expertise in land and natural resource management, with specialized 
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experience in navigating Alberta’s environmental regulatory landscape in 
conjunction with federal legislative requirements. He has assisted with a 
wide range of environmental components, including public land 
disposition applications, Code of Practice notifications, DFO requests for 
review, wetland permitting, and desktop studies. 

 

NICOLAS ABARCA, M.SC., P.ENG.  

Water Resources Engineer 

Nicolas (Nic) is a Civil Engineer with a Master of Science degree in Water 
Resources Engineering from the University of Alberta. Nic has over 18 
years of working experience in the industry, with an extensive 
background in hydrologic analysis, hydraulic structure design, municipal 
engineering, and land development. Nic is knowledgeable in several 
modeling tools, including WaterCAD, HEC-RAS, HEC-HMS, PCSWMM, 
and EPA net. Since 2007, he has been involved in numerous stormwater 
management and watershed planning initiatives for Indigenous 
Communities, government and industry, municipal infrastructure 
management and design, and flood prevention throughout Western 
Canada. 

 

DIMITRI GIANNOULIS, RPP, MCIP, MPLAN, BSC  

Community Planner  

Dimitri is a community planner with more than four years of professional 
experience. He is a Registered Professional Planner in good standing 
with the Alberta Professional Planners Institute and Canadian Institute of 
Planners. He is a certified Crime Prevention Through Environmental 
Design (CPTED) Practitioner, as certified by the International CPTED 
Association. He has a Master’s in Planning and a Bachelor of Science in 
Geography.  

 

MARTY LAURENT  

GIS Analyst  

Marty is a GIS Analyst with 7 years of experience in both the public and 
private GIS industries. Working in both industries, he has collaborated 
with or supported professional practitioners in a variety of industries, 
including engineering, public works, planning, and environmental. Marty 
has provided mapping support, spatial data management & analysis, and 
web-based mapping products for members of the public, as well as 
internal and external clients.  He is committed to building positive and 
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lasting client relationships and to providing spatial solutions for any of 
their needs, whether it's directly for a client or through the support of a 
team member. 

 

KASSIDIE CORNELL, MJ, IAP2  

Communications and Engagement Lead 

Kassidie Cornell is a dynamic and strategic communicator with an 
extensive background in local government communications and 
engagement. Before joining Urban System’s Communications and 
Engagement practice, Kassidie held various roles on the 
Communications Team at the City of West Kelowna. During her tenure 
with the municipality, she played an integral role in developing and 
expanding capital and infrastructure project communications for the city. 
With a keen eye for detail and a commitment to using plain, accessible 
language, Kassidie ensures that information is clearly communicated 
throughout every phase of a project. She has supported community 
engagement across a wide range of initiatives and applies internationally 
recognized best practices in public participation. She holds a Certificate 
in Public Participation from the International Association of Public 
Participation (IAP2) and serves on the Board of Directors for the IAP2 
Wild Rose Chapter. 

 

KELSEY FRIESEN, BA PRO COMM 

Communications and Engagement Support 

Kelsey is a project coordinator and communications and engagement 
professional with Urban Systems and brings a strong background in 
proofreading and copyediting. She supports projects by facilitating 
engagement, preparing documents and surveys, analyzing survey data, 
ensuring quality control, and keeping internal project administration 
running smoothly. As a professional communicator, Kelsey thrives when 
she can help create materials that are visually engaging, easy to 
understand, and enjoyable to interact with. She loves contributing to 
work that is clear, clean, and thoughtfully crafted—whether she’s 
collaborating with a team or working independently. 
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4.0 FEES/SCHEDULE 

4.1 FEES 
A detailed fee estimate, including hourly rates for all team members and time allocations by 
task, can be found in Appendix D. We have estimated a project total of $194,187 to complete 
the work as we have proposed. The total cost includes all fees to complete the work as well as 
disbursements, which are charged at 8%, to cover all project-associated costs. The total cost 
does not include GST. 

Any elements beyond the scope we have identified would be discussed with the Project 
Manager. Should the additional work be deemed of value to the completion of the project, a 
separate scope of work would be submitted for approval that would fall outside this fee 
estimate.  

Table 4.1: Proposed Fees 

Phase Description Total 
Hours 

Labour 
Cost 

Disbursements 
and Travel 

Total 
Fee 

Phase 1 
Project Initiation and 
Background Research 

276 $54,970 $2,749 $57,719 

Phase 2 
Issue Identification and 
Public Engagement 

396 $72,435 $3,622 $76,057 

Phase 3 Draft Plan and Review 129 $24,800 $1,240 $26,040 

Phase 4 
Adoption and 
Communication of Plan 

158 $32,380 $1,619 $33,999 

 TOTAL 959 $184,585 $9,229 $193,814 
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4.2 SCHEDULE 
Based on the direction set out in the RFP, the anticipated schedule has been outlined in 
Appendix E. This is based on initiating the project in mid-September and proceeding with 
final adoption in Early 2028, which we have planned for March 2028. 

This proposed schedule provides appropriate time for analysis, assessment, engagement, 
review and discussion, brainstorming alternatives, and preparing the draft and final plans. 
We have also factored in time to prepare materials before and after meetings and 
engagement events, as well as ensuring we provide ample time in advance of all meetings to 
send out content to the Technical and Steering committees, as well as the Partner Councils 
prior to their respective presentations. 

Unexpected events are always a risk to any project. However, in the event we encounter risks 
and impacts to the project delivery timeline, we will contact the Project Manager to discuss 
and address potential extensions to the timeline. 

 



Appendix A
Team Resumes
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EXPERTISE 

Qualified Wetland Science Practitioner 
(Wetland Functional Assessments, 
management plans and monitoring) 

Environmental Regulatory Advisor and 
Facilitator 

Biophysical and Wetland Assessment 
and Impact Reporting 

CSA Registered for Phase I 
Environmental Site Assessments 

EDUCATION 
2011 
Bachelor of Applied Science Degree, 
Environmental Science of Industrial 
Ecology, Mount Royal University, 
Calgary, AB  

EMPLOYMENT BACKGROUND 
JANUARY 2018 - PRESENT 
Senior Environmental Consultant and 
Planner, Urban Systems Ltd. 

JUNE 2017 – DECEMBER 2017 
Wetland Environmental Specialist, 
Earthmaster Environmental Strategies 
Inc. 

MAY 2011- MAY 2017 
Intermediate Environmental 
Specialist, Westhoff Engineering 
Resources Inc. 

MAY TO AUGUST 2010 
Junior Species at Risk Biologist 
Department of Fisheries and Oceans 

PROFESSIONAL AFFILIATIONS 
MEMBER – P. BIOL. 
Alberta Society of Professional 
Biologist (ASPB) 

TERRI DURET, P. BIOL, AUTHENTICAING WETLAND PRACTITIONER 
SENIOR ENVIRONMENTAL CONSULTANT + PLANNER 

Terri is a professional biologist and an authenticating wetland science practitioner with 15 years’ 
experience working on various land, municipal and First Nations development opportunities 
throughout Western Canada. Her technical skills experience includes vegetation, fish habitat, 
wetlands, wildlife, and pre/post monitoring of terrestrial and aquatic habitats. She has extensive 
knowledge in biophysical/wetland Impact assessments for various projects including lake studies, 
environmental reserve restoration and regulatory approvals. She is well versed in Provincial and 
Federal environmental regulations, policy and how they are triggered by small- and large-scale 
proposed developments. Terri’s experience extends to conducting environmental site inspections on 
active construction sites to ensure environmental compliance on the protection of environmentally 
sensitive areas.  

 

PROJECT EXPERIENCE 

QUALIFIED WETLAND SCIENCE 
PRACTITIONER 
▪ Highly specialized in wetland 

classification, delineation, and habitat 
and functional assessments of 
wetlands, watercourses and lakes 

▪ Prepare and facilitate Biophysical 
Impact Assessments following The City 
of Calgary BIA Framework 

▪ Prepare Wetland Assessment and 
Impact Reports (WAIR) as per Alberta 
Wetland Policy 2013 

▪ Historical aerial photographic review of 
wetlands, watercourses, and other 
valued ecosystem components 

▪ Facilitates and coordinates 
applications, notifications, and 
approvals including but not limited to 
the Impact Assessment Act, Fisheries 
Act, Species at Risk Act, Water Act, 
Canadian Navigable Waters Act and 
Alberta Wildlife Act  

▪ Wetland restoration, monitoring and 
management plans 

RELEVANT PROJECTS 

Town of Daimond Valley, AB 2022-
2025 – WRSSC Lagoon Upgrades  
Fish Habitat Assessment, Water Act, 
Fisheries and Oceans, and SARA 
approvals 

Melcor Developments – Goldwyn 
Wetland Assessment 2023-Current 
Wetland assessment, constructed 
wetland design, regulatory approvals and 
post development monitoring  

Genesis Land Development Corp 
Huxley Wetland Assessment Impact 
Report/Approvals 2023-Current 
Wetland assessment, constructed 
wetland design, regulatory approvals and 
post development monitoring  

Lac Pelletier, SK 2022 
Lake Capacity Study – Habitat 
Assessment, water quality, and mitigation 
and land use planning strategies 

Okotoks and Foothills County, 2022 
Conservation and Reclamation Plan and 
Water Act, Raw Water Pipeline Project, 
Water Act approvals 

Town of Cochrane, AB 2022 
Jumpingpound Bank Restoration 
Habitat assessment, approvals, 
construction and restoration monitoring 

Town of Cochrane, AB 2021 
Conservation and Reclamation Plan. Field 
surveys, reporting, regulatory approvals 

Jackfish and Murray Lake, SK 2021 
Lake Capacity Study – Habitat 
Assessment, water quality, boat capacity 
and mitigation and land use planning 
strategies 

Meeting Lake, SK 2022 
Lake Capacity Study – Habitat 
Assessment, water quality, boat capacity 
and mitigation and land use planning 
strategies 

Pelican Lake First Nation, SK 2021 
Phase I Environmental Site Assessment – 
158 cabin Headlease renewal 

Two Hills County, AB 2020 
Wetland Impact Assessment Report for 
Bridge Replacement and Regulatory 
Facilitation 
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TERRI DURET, P. BIOL, AUTHENTICAING WETLAND PRACTITIONER 

SENIOR ENVIRONMENTAL CONSULTANT + PLANNER  

PROFESSIONAL BIOLOGIST 
▪ Baseline ecological inventories and 

post development monitoring 

▪ Facilitation of approvals through 
Indigenous Services Canada (ISC) 

▪ Collaborating and preparing 
Municipal environmental/wetland 
policy  

▪ Turbidity monitoring and fish salvage 
operations 

▪ Fish habitat assessments 

▪ Riparian Health Assessments 

▪ Project Management and support on 
public engagement 

▪ Preparing ECO plans and conducting 
ESC inspections and reporting 

▪ Detailed site assessments (DSA) for 
reclamation certification on oil and 
gas well sites 

▪ Phase I Environmental Site 
Assessments (ESA) 

▪ Water Quality Sampling/Monitoring 

▪ Third Party Review on Environmental 
Assessments 

RELEVANT PROJECTS 

Rocky View County, AB 2019 
Biophysical and Wetland Impact 
Assessment Report for Omni, Genesis 
Land Development Corp. 

Town of Cochrane, AB 2018 
Wetland Pond Program, Glenbow Ranch 
Provincial Park 

Bragg Creek, AB 2017 
Greater Bragg Creek Trail Association, 
WAIR and Water Act approval 

The City of Calgary, AB 2015 
Metis Trail Constructed Wetland 
Monitoring 

Berens River First Nation – Traditional 
Fisheries Assessment 2023 
Mapping and documenting significant 
fisheries resources for the Nation 

Town of Cochrane 2023 – 
Construction Monitoring for HDD 
Site assessment and regulatory 
approvals. Conducted environmental 
monitoring of a Horizontal Directional 
Drill for Sanitary pipeline 

City of Calgary 2023  
8th Street Conceptual Design – Phase I 
ESA and Preliminary Natural Site 
Assessment 

Westend Regional Commission 
Services 2022 
Field Assessment, Impact Assessment 
and Regulatory Approvals 

Okotoks and Foothills County, 2024  
Conservation and Reclamation Plan and 
Water Act, Raw Water Pipeline Project 

Genesis Land Development, Calgary, 
2022 
Logan’s Landing at Ricardo Ranch: 
Biophysical Impact Assessment/Wetland 
Impact Assessment Report/Approvals 

Mattamy Homes, Calgary, 2018-2020 
Cityscape: Annual Wetland Monitoring 
Program 

R.M of Meota, SK 2020 
Environmental Assessment and 
Regulatory approvals for road 
improvements/culvert replacements 

Rural Municipality of Wood Buffalo, 
2018-2022 
Environmental and Regulatory Advisory 
Services 

Truman Homes, Calgary, 2018 
Biophysical Impact Assessment for 
Timberline Estates,  

Slave Lake, AB 2017 
Riparian and Fish Habitat Assessment 
for Cardinal Energy 

M.D of Foothills, AB 2017 
Biophysical Impact Assessment for 
Oxbow Area Structure Plan, Walton 
Development 

The City of Calgary, AB 2015 
Evanston/Hanson Trail Biophysical 
Impact Assessment, The City of Calgary 
Parks 

The City of Calgary, AB 2011 - 2014 
Enmax Power Corporation Horizontal 
Directional Drill and Overhead Power 
Line at Seton Blvd and Bow River: 
Biophysical Impact Assessment, 
construction, turbidity and post 
construction monitoring and reporting, 
Enmax Power Corporation 

The City of Calgary, AB 2011 - 2013 
West Nose Creek: Bank stabilization post 
monitoring and annual reporting, The 
City of Calgary 
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EXPERTISE 
Sustainable Community Planning 

Regional Collaboration 

Complex Adaptive Systems 

Asset Management 

Public Engagement 

Policy Development 

EDUCATION AND CERTIFICATIONS 
2017 
Master Course in Advanced 
Complexity 
Cognitive Edge 

2014 
Certificate in Public Participation 
International Association of Public 
Participation 

2012 
Certificate in Sustainable Community 
Development 
Simon Fraser University 

2000 
Bachelor of Arts 
Regional and Urban Development 
University of Saskatchewan 

2000 
Advanced Certificate, Geography 
University of Saskatchewan 

CHRIS ULMER, RPP, MCIP, CNU-A 
COMMUNITY CONSULTANT/PRINCIPAL 

Chris is a Principal at Urban systems and a Community Planning Consultant with experience in long 
range planning, regional collaboration, asset management, community economic development, and 
public policy. Chris focuses on sustainable community development, recognizing communities as 
complex adaptive systems, and has worked with a variety of municipalities in Western Canada and 
throughout northeast Georgia in the United States since 1999. Chris is a strong communicator and 
experienced in managing projects from inception through adoption for both rural and urban 
municipalities of various sizes. His focus is on building collaborative processes that are inclusive of the 
municipal and stakeholder perspectives.  

PROJECT EXPERIENCE 

POLICY PLANNING 

Town of Cochrane  
Workshops with senior leaders to 
reimagine the role of the MDP. 

Intermunicipal Development Plans: 
▪ Town of Slave Lake, AB 

▪ Town of Didsbury, AB 

▪ Town of Carstairs, AB 

▪ Town of Blackfalds, AB 

▪ Town of Bentley, AB 

▪ Village of Clive, AB 

▪ Village of Alix, AB 

▪ Village of Cremona, AB 

▪ Walton County, GA 

▪ Madison County, GA 

Comprehensive Community Plans 
▪ Town of Sylvan Lake 

▪ Town of Didsbury, AB 

▪ Town of Carstairs, AB 

▪ Town of Crossfield, AB 

▪ Town of Braselton, GA 

▪ M.D. of Bonnyville, AB 

▪ Clearwater County, AB 

▪ Stettler County, AB 

Towns of Cochrane, Carstairs, and 
Blackfalds-Growth Study 
Creation of growth studies to evaluate 
future development scenarios. 

Cactus Corridor and Battle River 
Regions 
Worked with both areas to explore the 
impacts and opportunities of the closure 
of the coal mine and developing a long-
term transition strategy. 

Northeast Georgia Metropolitan 
Regional Plan 
Managed the land use, social planning, 
and economic development elements for 
the areas between Athens and Atlanta. 

Black Diamond-Turner Valley 
Amalgamation Feasibility Study 
Explored municipal restructuring options. 

ASSET MANAGEMENT AND 
SERVICE DELIVERY 

City of Lethbridge 
Introductory workshop with Council on 
the role of Asset Management. 

City of Lethbridge 
Workshop with interdepartmental 
management on project prioritization 

AB Munis/RMA/IAMA Asset 
Management Cohorts 
Developed workshop materials and 
helped facilitate workshops for multiple 
cohorts of municipalities. 

AB Munis /RMA/IAMA Asset 
Management for Elected Officials 
Developed workshop materials and 
helped facilitate workshops targeted to 
elected officials. 

WaterWolf, SK District Planning 
Commission 
Helped facilitate the co-creation of asset 
management plans for 16 municipalities. 

Palliser Regional Municipal Services 
Facilitate training sessions around 
developing asset management plans for 
municipal members of Palliser. 

City of Fernie 
Organizational asset management 
framework relative to the OCP. 
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CHRIS ULMER, RPP, MCIP, CNU-A 

COMMUNITY CONSULTANT/PRINCIPAL  

EMPLOYMENT BACKGROUND 
2013-PRESENT 
Community Consultant 
Urban Systems Ltd. 
Calgary, AB   

2012-2013 
Executive Director 
Parkland Community Planning 
Services, Red Deer, AB   

2009-2011 
Long Range Planning Manager 
City of Vernon, Vernon, BC 

2007-2009 
Municipal Planning Manager 
Parkland Community Planning 
Services, Red Deer, AB  

2000-2006 
Planner/Senior Planner 
Northeast Georgia Regional 
Development Centre 
Athens, GA  

PROFESSIONAL AFFILIATIONS 
MEMBER 
Canadian Institute of Planning 

Alberta Professional Planning Institute 

Congress for the New Urbanism 

American Planning Association 
(International Member) 

LOCAL GOVERNMENT EDUCATION 

Elected Officials Education Program 
Responsible for the development, 
delivery, and facilitation of the EOEP 
flagship continuing education course 
(Muni’s 101) and delivery of the following 
courses: 

▪ Regional Partnerships and 
Collaboration 

▪ Service Delivery 

▪ Strategic Planning 

▪ Land Use and Development 

Asset Management Continuing 
Education courses 
Coordinated the development and 
delivery of Asset Management courses for 
AB Munis /RMA. 

BOUNDARY EXPANSION 

Towns of Carstairs, Blackfalds, Innisfail, 
Rocky Mountain House, and 
Bruderheim, AB 
Developed Growth Study and land use 
plan, managed stakeholder negotiations 
and presented to the Municipal 
Government Board. 

City of Vernon, BC 
Managed the City boundary expansion 
application and review process. 

Town of Braselton, GA Urban Growth 
Boundary 
Established long-term growth strategy 
and Urban Growth Boundary to guide 
future boundary expansions. 

ADVISORY PLANNING SERVICES 

Towns of Carstairs, Crossfield, Turner 
Valley, Didsbury, Olds, and Village of 
Cremona 
Ongoing provision of professional 
planning service and advice. 

Parkland Community Planning 
Services 
Provided professional planning service 
and advice, prepare and present 
subdivisions, plan amendments, new 
plans, and development applications. 

 

 

OTHER PROJECTS OF NOTE 

Battle River Economic Opportunities 
Committee 
Developed social resilience strategy and 
socio-economic development plan as part 
of coal transition 

City of Lethbridge – Land Banking 
Strategy 
Consider strategic and growth goals 
through lens of City directed land 
management. 

Towns of Vegreville, Didsbury, Ponoka, 
and Carstairs-Housing Needs 
Assessment 
Assess housing needs and demographic 
change. 

Towns of Ponoka and Penhold and 
Village of Delburne Strategic Plan 
Worked with Council and Administration 
to facilitate internal and external 
engagement and producing strategic 
plan and implementation strategy 

PRESENTATIONS AND RESEARCH 

AB Munis Risk Conference 
Risk through the asset management lens. 

AB Munis /RMA 
Municipal structures in an Alberta 
context. 

LGAA Conference 
Decision making in a complex world. 

Strong Towns Summit 
The complexity of municipal finances. 

Emerging Trends in Municipal Law 
The new realities of the MGA and regional 
collaboration. 

MIT Sloan School of Management 
The importance of collaboration in 
community development. 

Georgia Department of Community 
Affairs 
Service Delivery Strategies and the 
cumulative effects of Development. 
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EXPERTISE 

Multi-Disciplinary Project Leadership 

Infrastructure/Asset Planning 

Municipal Engineering 

Technical Facilitation 

EDUCATION 
2010 
B.A.Sc. Civil Engineering (Distinction & 
Co-op), University of British Columbia 

EMPLOYMENT BACKGROUND 
2017 – PRESENT 
Community Consultant, Principal 
Urban Systems Ltd.  

2015 – 2017 
Manager Sustainable Operations, 
Regional Municipality of Wood Buffalo 

2012 – 2015  
Senior Municipal Engineer and 
Municipal Engineer, Regional 
Municipality of Wood Buffalo 

2011 – 2012 
Civil Engineer, Associated Engineering 

2010 – 2011 
Project Engineer, Urban Systems Ltd. 

PROFESSIONAL AFFILIATIONS 
MEMBER 
Association of Professional Engineers 
and Geoscientists of Alberta (APEGA) 

BOARD & COMMITTEE SERVICE 
2025 – PRESENT 
Consulting Engineers of Alberta (CEA) 
Municipal Liaison Committee Chair 

2022 – 2025 
Consulting Engineers of Alberta (CEA) 
Board Director 

2019 – 2023 
Urban Matters CCC Board Director 

 

AMIE MCGOWAN, P.ENG. 
COMMUNITY CONSULTANT, PRINCIPAL 

Amie is a Civil Engineer and Principal with over 17-years of experience working with local governments 
and community infrastructure. Having also served in local government for 6 years, she brings a 
grounded appreciation of municipal context in delivering projects and community services. Over the 
last 10 years she has focused her expertise supporting communities in determining their infrastructure 
needs through asset management, strategic and integrated planning, and navigating various funding 
mechanisms. Amie has worked with many municipalities to establish and grow their asset 
management capacity, and maintains a strong understanding of operations, levels of service, and 
organizational risk. Amie is sought after for leadership and coordination of multi-disciplinary project 
teams, and has successfully delivered multiple high-impact, politically relevant projects. Her 
experience also includes work in corporate strategy and governance advisory. 

RELEVANT EXPERIENCE 
COMMUNITY INFRASTRUCTURE & 
PLANNING 

Village of Boyle, 2025 
▪ Infrastructure & Development 

Assessment and Strategic Roadmap 

▪ Growth Scenarios and Implications 

▪ Development Servicing Standards 

MD Lesser Slave River, 2025 - Present 
▪ General Advisory for Engineering and 

Planning support for subject lands 

▪ Support for LUB Updates 

▪ General Municipal Servicing Standards 

City of Beaumont, 2024 - Present 
▪ Levels of Service Inventory, 

Assessment, and Costing – 
organization-wide 

▪ Strategic Asset Management Plan 

▪ Off-Site Levy Bylaw and Program 
Update 

City of Spruce Grove, 2025 - Present 
▪ Developable Land Supply Analysis 

County of Birch Hills, 2024 - Present 
▪ 2024-2026 Asset Management Support 

Services 

▪ Energy audit and structural 
assessment of County facilities to 
develop integrated building plan 

Alberta Municipalities, 2024 - Present 
▪ OSL Template and User Guide for 

Municipalities 

▪ Water Conservation Getting Started 
Guide (2025) 

▪ Water Conservation and Efficiency 
Policy (2024) 

Town of Hinton, 2024 
▪ Signage Standards 

▪ Parks Assets – Data and Budget 
Planning 

Prophet River First Nation, 2024 
▪ Natural Asset Management and 

Valuation Project 

City of Leduc, 2023-2026 
▪ Light Efficient Community Policy 

Feasibility Study (2026) 

▪ 10-year Environmental Plan (2023) 

Town of Lamont, 2023 
▪ Community Climate Change 

Adaptation and Resilience Plan 

Swan River First Nation, 2022-2023 

▪ Integrated Community infrastructure 
and Housing Plan 

Town of Edson, 2022 - Present 
▪ Client Lead for SOA for Engineering 

and Planning support services (2026) 

▪ Planning Advisory Support (2022) 

Fort McKay Métis Nation, 2018-2020 
▪ First Community Sustainability Report; 

significant engagement and progress 
reporting on social, environmental, 
governance, and economic goals. GRI 
referenced methodology (2020) 

▪ Infrastructure Master Plan and 
Community Master Plan (2018) 

▪ Island Lake Lodge Development 
Concept and Framework (2018) 

RMA, AUMA, IAMA 2020-2023 

▪ Delivered Asset Management Cohort 
training workshops and sessions to 
municipalities across Alberta 
(2020/2021 and 2022/2023) 
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AMIE MCGOWAN, P.ENG. 
COMMUNITY CONSULTANT, PRINCIPAL  

RM of Wood Buffalo, 2012-2016 
▪ Wastewater Master Plan and Water 

Master Plan (2014) 

▪ Contributed to multiple community 
Master Plans and system 
assessments: Lower Townsite Sewer 
Capacity Analysis, Drainage Master 
Plan, Water Network, and Fire Flow 
Assessments 

▪ Project Manager/Engineer for annual 
Sanitary Sewer Flow Monitoring and 
Assessment program, Inflow & 
Infiltration Reduction Studies 

▪ Completed numerous feasibility 
studies and preliminary designs for 
major utility infrastructure projects 
(Urban Rehabilitation Program, South 
Regional Wastewater Treatment 
Facility, MacDonald Island Servicing 
and WWTP, SW Regional Water 
Supply Line, Janvier Sewage Lagoon, 
etc.) 

▪ Led development of 1-year and 5-year 
Engineering Capital Budgets, in 
coordination with long-term 
infrastructure plans; produced project 
business cases and budgeting 
presentations 

▪ Infrastructure Planning: led the 
creation and development of internal 
processes to consolidate asset data 
and infrastructure recommendations 
to identify capital and operating 
project needs; facilitated prioritization 
of capital projects across various 
departments 

▪ Rural Water and Sewer Servicing: core 
member of Rapid Results Team, 
responsible for planning and initiating 
project financing and delivery models, 
resulting in Council approval of $150M 
project; Project Advisor prelim design, 
Strategic Advisor for implementation 

▪ Project Engineer/Technical Advisor for 
Urban Infrastructure Rehabilitation 
2014-2016; preliminary design 

▪ Advisor for development of Unit Cost 
Models, enhancing internal 
budgeting accuracy for capital 
projects 

 

GOVERNANCE, POLICY, AND 
MUNICIPAL PROGRAMS AND 
PROCESSES 

Strathcona County, 2025 – Present 
▪ Organizational Evaluation Framework 

and Corporate Business Plan and 
support for development of Strategic 
Plan (facilitation planning) 

City of Beaumont, 2025 - Present 
▪ Planning and Engineering Roles in 

Development Review 

▪ Off-Site Levy Program Guide 

Capital Region Northeast Water 
Services Commission, 2023-Present 
▪ Update to Strategic Actions and 

governance framework (2026) 

▪ Organizational Strategic Plan – 
facilitated working sessions to 
support Board governance and 
culture, leading to development of 
strategic plan (2023) 

▪ Co-design and implementation of a 
new governance framework and 
voting structure to ensure operations 
reflect the current context of the 
commissions (2025) 

Village of Boyle, 2025-Present 
▪ Development Agreement Checklist 

and Process Support 

Swan River First Nation, 2023 
▪ Development of updated Nation 

Housing Policy, including 
engagement with community 
members 

RM of Wood Buffalo, 2020-2021 
▪ Sanitary Sewer Backflow Prevention 

Program – Council Policy and 
Administrative Procedure 

▪ Downtown Revitalization Incentives 
Program Phase 2 – Council Policy 
update, Administrative Procedure 

▪ Regional Food and Beverage Patio 
Program – Council Policy and 
Administrative Procedure 

RM of Wood Buffalo, 2012-2016 
▪ Led the internal Functional Review 

project for the RMWB, a 
comprehensive overview of the 

RMWB’s organizational structure and 
internal practices 

▪ Core team member developing flood 
mitigation strategy for Fort McMurray; 
responsibilities included coordination, 
technical analysis and feasibility, 
financial strategy, liaising with 
provincial government, Council 
presentations 

▪ Capital Projects Framework 
committee; revamped the RMWB's 
capital project delivery processes 

▪ Led coordination of City Centre 
Redevelopment Plan with 
engineering capital projects 

▪ Committee member of Regional 
Structure Action Strategy initiative; 
provided infrastructure planning 
context on behalf of the RMWB for 
joint government/ industry initiative 

COMPLEX PROJECTS 

RM of Wood Buffalo, 2020-2025 
▪ Waterfront Revitalization Project; 

project leadership team driving 
design of regional Park; engagement 
with multiple RMWB departments to 
advise on design parameters, 
including environmental, lands, 
engineering, flood mitigation, parks 
and roads, trails, operations, and 
planning. Significant public, 
stakeholder, and rightsholder 
engagement. Multi-year navigation 
alongside Council appointed 
committees to revise scope, value 
engineer, and adjust outcomes to 
ensure alignment with community 
objectives across two Council terms. 
(2020-2025) 
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EXPERTISE 
Environmental Survey and 
Assessment 

Qualified Aquatic Environmental 
Specialist (QAES) 

Project Impact Mitigation and 
Planning 

Environmental Regulatory 
Management 

EDUCATION 

2015  
Bachelor of Science in Environmental 
Science, Mount Royal University, 
Calgary, AB 

EMPLOYMENT BACKGROUND 

MAY 2019 – PRESENT 
Environmental Specialist, Urban 
Systems Ltd, Calgary, AB 

2016 – 2019 
Environmental Technician, Matrix 
Solutions Inc., Calgary, AB   

2013 – 2016 (SEASONAL) 
Jr. Environmental Scientist, Westhoff 
Engineering Resources Inc., Calgary, 
AB 

2004-2007 
Jr. Crew Chief, Midwest Surveys, Peace 
River, AB 

PROFESSIONAL AFFILIATIONS 
Professional Agrologist (PAg) with the 
Alberta Institute of Agrologists 

Professional Agrologist (PAg) with the 
Saskatchewan Institute of Agrologists 

 

 

JASON FREDERICKSON, PAg 
SENIOR ENVIRONMENTAL CONSULTANT 

Jason Frederickson PAg., is an Agrologist registered in both Alberta and Saskatchewan and a Senior 
Environmental Consultant at Urban Systems on the Integrated Environmental Services team. Jason 
has worked on several Lake Management Plans which focused on lake history, health assessments, 
recreational and surrounding land use impacts on waterbodies and their watersheds. He is a Qualified 
Aquatic Environmental Specialist proficient in biophysical environmental assessment, Impact 
mitigation planning, and a variety of data collection methods. Through practical industry experience 
he has gained an understanding of municipal, provincial, and federal environmental approval systems 
and is supported by a diverse team of technical experts in the field. 

LAKE STUDY PROJECTS 
Jason has been involved in the 
preparation of several Lake Management 
Plans. Under different names, these 
studies include review of existing 
information, documentation of current 
conditions, identification of data gaps, 
data collection and reporting. These 
reports include regulatory guidelines, 
environmental mitigation strategies, and 
land use policy recommendations that 
can help guide stakeholders in long term 
lake health planning and action.  

Saddle Lake Water Protection Strategy 
2021, Saddle Lake, AB. Provided a detailed 
review of biophysical conditions and land 
use surrounding Saddle Lake. Provided 
scientifically defensible recommendations 
for the development and implementation 
of a community led lakeshore setback 
policy. This project was limited to the 
bounds of the Lake while considering 
potential nutrient and contamination 
point sources from a watershed 
perspective. 

Jackfish and Murray Lake Development 
Capacity Study 2021 RM of Meota, SK. 
Provided an in-depth summary of 
geographic setting, ecological elements 
and human land use patterns and 
pollution inputs surrounding the adjoined 
lakes. Prepared a detailed report outlining 
recommendations for responsible 
development, conservation, and water 
quality protection guidelines. Presented 
the report to council and defended the 
findings.  

Meeting Lake Development Capacity 
Study 2021 RM of Meeting Lake, and RM 
of Spiritwood, SK.  Prepared a detailed 
biophysical and anthropogenic land use 
report to aid in sustainable community 
maintenance and development policy.  

Presented the report to council and 
defended the findings. 

St. Paul Comprehensive Water ACT 
Approval for Boat Launch Maintenance 
2025, St Paul County No. 29, AB., Fish 
Habitat Assessments on 16 boat launches 
across St. Paul County. Preparation and 
submission of a comprehensive Water Act 
application for the ongoing maintenance 
of regional boat launches.  

Town of Cochrane 2023 – Growth 
Management Overlay 
Contributed to the development of a 
biophysical landscape assessment matrix 
as part of a larger multi-disciplinary team 
to aid town planners in decision making 
around future development of the Bow 
River valley near Cochrane AB.  Town of 
Cochrane, AB 2022.  

ENVIRONMENTAL CONSTRUCTION 
OPERATING (ECO) AND EROSION 
AND SEDIMENT CONTROL (ESC) 
PLANS  

Jason has extensive practical experience 
preparing for and monitoring 
construction projects in and around 
water. This experience has provided in 
depth knowledge of the impacts of 
human activities on waterbodies and 
addressing the public concerns that 
result from these impacts.  

 

Inglewood Sanitary Trunk Expansion 
2018, Calgary, AB. 
Provided ESC and ECO plan development 
for a 4km micro-tunneling and open 
trench installation of sanitary trunk line 
beneath the communities of Inglewood 
and Ramsay.  

  
 



  

2 
 

JASON FREDERICKSON, PAg 

SENIOR ENVIRONMENTAL CONSULTANT  

Elbow Island Flood Mitigation and Fish 
Habitat Enhancement 2018,  
Calgary, AB. 
Provided ESC and ECO plan development 
for the channel realignment and fish 
habitat enhancement within the Elbow 
River upstream and beneath the Mission 
Bridge near Elbow Island Park.  

ESC and ECO plan inspection and 
reporting on behalf of the City of 
Calgary, AB. 
Conducted ESC and ECO plan 
compliance inspections for municipal 
projects. 

Calgary Zoo Flood Mitigation Project 
2018 

12th Street Bridge Replacement 2018 

Airport Trail NE Expansion 2018 

INSTREAM WORK ISOLATION AND 
FISH SALVAGE 
Jason is a Qualified Aquatic 
Environmental Specialist with a focus on 
aquatic and riparian natural areas. 
Provide guidance and/or installation of in 
stream work isolation measures. Conduct 
fish habitat assessments, regulatory 
management, and fish salvage 
operations.  

Flood Recovery Bank Stabilization 2022, 
Jumpingpound Creek, Cochrane, AB. 

Stony Lake Boat Launch Restoration 
2021, County of Saint Paul, AB. 

Lac Bellevue Boat Launch Restoration 
2022, County of Saint Paul, AB. 

Garner Lake Boat Launch Removal 2024, 
County of Saint Paul, AB 

ENVIRONMENTAL MONITORING, 
SAMPLING, + DATA COLLECTION 

Environmental Spill Response,  
Various locations 2016-2019 
Conducted first response, delineation, and 
mitigation operations for a variety of 
oilfield related substance releases. 
Projects include rapid assessment of 
ecological and geological setting, wildlife 
mitigation, and initiation of soil and water 
sampling programs related to delineation, 
containment, and mitigation of the 
release. 

WATER QUALITY AND TURBIDITY 
MONITORING 
Jason has a strong background in water 
quality sampling and monitoring 
programs. Experience Includes boat 
operation, as well as installation and 
maintenance of remote sensing instream 
water quality instrumentation. 

APPL Replacement Project 2018 Red 
Deer River, Battle River, and Watelet 
Lake crossings, AB. Provided hourly water 
quality and environmental monitoring for 
three major HDD water body crossings. 
Deployed, maintained and monitored 
satellite uplink and in stream sondes for 
remote environmental monitoring 
systems. 

Walterdale Bridge Construction 2018 
Edmonton AB. Turbidity Monitoring and 
ECO plan inspection, Edmonton, AB. 

Private Sector Oil and Gas HDD, 2017/18 
Provided environmental monitoring and 
reporting for large scale contaminated 
sites and HDD wetland and stream 
crossings across Alberta. 

Clubroot Soil Sampling 2018, APPL 
Replacement Project, AB 
Conducted soil sampling survey for a 
major linear project between Edmonton 
and Calgary. Conducted site assessments 
and created sampling plans for each 
quarter section along the project route.  
Followed strict equipment sterilization 
and sample integrity protocols. 
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EXPERTISE 
Wetland science, management 
and permitting 

Riparian ecology and management 

Wildlife ecology and management 

Forest ecology and management 

Desktop GIS analysis 

EDUCATION 
2025-PRESENT 
Grad. Dip. in Climate Risk 
Management, University of Waterloo   

2015-2019 
B.Sc. in Forestry, University of 
Alberta 

EMPLOYMENT BACKGROUND 
2025 – PRESENT   
Environmental Consultant   
Urban Systems Ltd 

2022-2025 
Environmental Planner  
Carson Integrated Ltd.  

2021-2022 
Junior Planning Forester 
Carson Integrated Ltd.  

PROFESSIONAL AFFILIATIONS 
Registered Professional Forester 
(RPF)   
Association of Alberta Forest 
Management Professionals  

BIOLOGIST-IN-TRAINING (BIT)  
Alberta Society of Professional 
Biologists   

 

 

DANIEL HAO, RPF, BIT 
ENVIRONMENTAL CONSULTANT 

Daniel is an Environmental Consultant with more than five years of industry experience. A Registered 
Professional Forester (RPF) with the Association of Alberta Forest Management Professionals (AAFMP), 
he has a B.Sc. in Forestry from the University of Alberta. He brings a diverse set of expertise in land and 
natural resource management, with specialized experience in navigating Alberta’s environmental 
regulatory landscape in conjunction with federal legislative requirements. He has assisted with a wide 
range of environmental components, including Code of Practice notification, DFO request for review, 
wetland permitting, and desktop studies. 

PROJECT EXPERIENCE 

HOUSING & INFRASTRUCTURE 

O’Chiese First Nation, New School 
Road Culvert Upgrades, 2025 - 2026 

▪ Watercourse and fish habitat 
assessments 

▪ Code of practice notifications 
through DRAS 

▪ DFO Request for Review and 
approvals 

O’Chiese First Nation, Baptiste Bridge 
Replacement, 2025-2026 

▪ Navigable Waters Act 
application under the 
Navigation Protection Program 
(NPP) 

▪ Liaison with federal and 
provincial regulators for 
jurisdictional compliance 

O’Chiese First Nation, Education Way 
Subdivision, 2025-2026 

▪ Nest Relocation permit under 
the Migratory Bird Regulations   

▪ Code of practice notifications 
through DRAS 

Bigstone Cree Nation, Cattleman 
Drive Flood Mitigation, 2025-2026 

▪ Desktop and field wetland 
delineation 

▪ Care of Water Plan and ECO 
plan 

▪ DFO Request for Review and 
approvals 

 

 

 

 

Bigstone Cree Nation, Solar Feasibility 
Study, 2025 

▪ Desktop wetland and ecosite 
delineation 

▪ Regulatory screening to identify 
tripwires for solar energy 
development 

Smith’s Landing First Nation, 
Thabacha Náre Subdivision Phase 1B, 
2025 

▪ Prepared ECO plan to guide 
best practices and regulatory 
compliance 

▪ Liaised with the DFO to ensure 
proposed stormwater 
infrastructure aligns with 
department expectations  

Town of Diamond Valley, Westend 
Regional Sewage Diffuser, 2025 

▪ Fish salvage and fisheries data 
collection during construction 

▪ Turbidity monitoring during 
construction 

▪ FWMIS loadform preparation 
and submission 

Mattamy Homes, Hearthstone Stage 4, 
2025 

▪ Field wetland assessments and 
delineation 

▪ Liaison with Water Boundaries 
Unit to determine crown-
claimed wetland extents 
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DANIEL HAO, RPF, BIT 

ENVIRONMENTAL CONSULTANT  

 

NATURAL RESOURCES 

Canadian Natural Resources Ltd. 
Regulatory Approvals, 2022-2025   

▪ Desktop and field wetland 
delineations under Alberta 
Wetland Policy Directives 

▪ Disposition applications under 
the Public Lands Act through 
the AER (OneStop) 

▪ Code of practice notifications 
through DRAS 

▪ WAIFs, WAIRs and technical 
proposals under the Alberta 
Wetland Policy  

Northland Forest Products Ltd. 
Regulatory Approvals, 2022-2025   

▪ Disposition applications under 
the Public Lands Act through 
the EPA (EDS) 

▪ Code of practice notifications 
through DRAS 

▪ Land use planning, stakeholder 
engagement and third-party 
consent acquisition 

▪ WAIFs, WAIRs and technical 
proposals under the Alberta 
Wetland Policy  

Vanderwell Contractors, Regulatory 
Approvals, 2022-2025   

▪ Disposition applications under 
the Public Lands Act through 
the EPA (EDS) 

▪ Code of practice notifications 
through DRAS 

▪ Land use planning, stakeholder 
engagement and third-party 
consent acquisition 

▪ WAIFs, WAIRs and technical 
proposals under the Alberta 
Wetland Policy  

 
 
 
 
Alberta-Pacific Forest Industries   
Forest Planning and Management, 2021-
2022   

▪ Pre-harvest field reconnaissance to 
identify operational and 
environmental constraints 

▪ Logging block boundary and road 
layout (field) 

BC Timber Sales, Forest Planning and 
Management, 2021 

▪ Riparian zone and watercourse 
classification & assessment 

▪ Ecosite classification (field) 

▪ Logging block boundary and road 
layout (field) 

 

CARIBOU HABITAT RESTORATION 

Chipewyan Prairie First Nation, 
Landscape ecology Studies, 2024-2025 

▪ Wetland and ecosite delineation 

▪ Operational planning 

▪ Water Act approvals and public 
land disposition applications 

▪ Third-party engagement and 
land-use consent acquisition  

 

Athabasca Landing First Nation, 
Landscape ecology Studies, 2024-2025 

▪ Wetland and ecosite delineation 

▪ Operational planning 

▪ Water Act approvals and public 
land disposition applications 

▪ Third-party engagement and 
land-use consent acquisition  
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EXPERTISE  

River Engineering Hydraulics and 
Hydrology 

River Ice Engineering 

Stormwater Management, Sanitary 
and Water Servicing 

Potable Water, Stormwater and 
Sanitary Master Planning 

Design of Hydraulic Structures and 
Drainage Systems 

EDUCATION 
2007 
M.Sc. in Water Resources Engineering 
University of Alberta, Canada 

2003 
B.Sc. in Civil Engineering 
Universidad de los Andes 
Colombia 

EMPLOYMENT BACKGROUND  
2011 – PRESENT 
Water Resources Engineer 
Urban Systems Ltd. 

2007 – 2011 
Project Engineer 
Sameng Inc. 

2005 – 2007 
Research Assistant 
University of Alberta 

 

 

 

 

 

 

NICOLAS ABARCA, M.SC., P.ENG. 
WATER RESOURCES ENGINEER 

Nic is a Civil Engineer with a Master of Science degree in Water Resources Engineering from the 
University of Alberta. His master’s thesis entailed the characterization of River Ice processes in the 
Athabasca River at Fort McMurray. Nic has over 18 years of working experience in the industry, with an 
extensive background in hydrologic and hydraulics analyses, hydraulic structure design, municipal 
engineering and land development. Nic is knowledgeable in several modeling tools including HEC-
RAS and GeoHECRAS, WaterCAD, HEC-HMS, PCSWMM and EPA net. Since 2007, he has been involved 
in numerous river engineering, stormwater management and watershed planning initiatives for 
Indigenous Communities, government and industry, municipal infrastructure management and 
design, and flood prevention throughout Western Canada.  

PROJECT EXPERIENCE  

FLOODPLAIN DELINEATION AND 
RIVER ENGINEERING STUDIES 

Village of Fruitvale – Beaver Creek 
Flood Risk Assessment  
Project lead for the hydrologic and 
hydraulic analysis of Beaver Creek, which 
runs through the Village of Fruitvale. The 
project included flood inundation 
mapping, flood risk assessments and 
stakeholder consultation. 

Living Waters Campground – Little 
Red Deer River Flood Mapping 
Project lead for the hydrologic and 
hydraulic analysis of the Little Red Deer 
River south of the City of Red Deer, for the 
development of a youth campground. 
The project included flood inundation and 
flood risk mapping, and an assessment of 
impacts of encroachment in the flood 
fringe. 

Kwadacha Nation – Floodplain 
Mapping and Erosion Protection 
Lead project engineer for the 
development of flood mapping of the 
Finlay, Kwadacha and Fox Rivers in Fort 
Ware, BC. The project included hydrologic 
and hydraulic analyses, floodplain 
mapping and preliminary design of 
Erosion Protection Works. 

City of Cranbrook – Spray Irrigation 
Outfall Erosion Protection  
Project lead for the design of Erosion 
Protection works for the City’s 
Wastewater Treatment Plant spray 
irrigation outfall into the Kootenay River. 
Project included hydrologic and hydraulic 
modelling, detailed design and 
construction.  

City of Kimberley – Hydraulic 
Assessment of the St. Mary River   
Project lead for the development of a 2D 
hydraulic model of the St. Mary River at 
Kimberley, for the design of upgrades to 
the City’s Wastewater Treatment Plant. 
Project included hydrologic analysis, and 
2D hydraulic modelling for both the 200-
year and 7Q2 low flow conditions. 

Bigstone Cree Nation – Hoole Creek 
and Unnamed Creek Flood Mapping 
Project lead for the hydrologic and 
hydraulic analysis of Hoole Creek and the 
Unnamed Creek west of Hoole Creek on 
Bigstone’s Reserve 166A. The project also 
included flood mapping and stakeholder 
consultation. 

Township of Langley – Anderson 
Creek Flood Mapping 
Lead Project Engineer for the 
development of a 2D hydraulic model of 
Anderson Creek in GeoHECRAS and 
subsequent flood mapping.  

City of Kelowna | Mission Creek 
Sediment Transport Analysis 
Project Engineer for the modelling of 
sediment transport processes along 
Mission Creek in proximity to the KLO 
Bridge crossing. Project included 
sediment transport modelling in HEC 
RAS. 

District of Spallumcheen | Fortune 
Creek Dike Decommissioning  
Lead project engineer for the 
decommissioning of a diking district 
along Fortune Creek. Project included 
hydrologic and 2D hydraulic modelling of 
the creek to establish the existing level of 
service of the dike and map the floodplain 
pre and post dike decommissioning.  
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PROFESSIONAL AFFILIATIONS  
MEMBER 
Association of Professional Engineers 
and Geoscientists of Alberta (APEGA) 

MEMBER 
Association of Professional Engineers 
and Geoscientists of British Columbia 
(APEGBC) 

MEMBER 
Association of Professional Engineers 
and Geoscientists of Saskatchewan 
(APEGS) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NICOLAS ABARCA, M.SC., P.ENG. 
WATER RESOURCES ENGINEER 

Town of Diamond Valley | Climate 
Resiliency Capacity Building  
Project Manager and Lead Project 
Engineer for the assessment of level of 
service of four existing flood mitigation 
berms from a climate change perspective. 
Conducted hydrologic and hydraulic 
analyses under climate change conditions 
and developed preliminary designs of 
berm upgrades. 

O’Chiese First Nation | Baptiste River 
Crossing Hydrotechnical Study 
Project Manager and Lead Project 
Engineer on the development of a 
Hydrotechnical Study for the replacement 
of the bridge crossing of the Baptiste 
River in O’Chiese First Nation. The project 
included 1D modelling of the river in 
GeoHECRAS, channel stability 
assessments and scour analyses.  

Central Coast Regional District | Bella 
Coola River Flood Mapping Study  
Senior Engineer for the development of 
updated flood mapping of 75 km of the 
Bella Coola River from the mouth. The 
project included 1D and 2D modelling of 
the river in GeoHECRAS, and detailed 
mapping the floodplain. 

City of Nanaimo | Millstone River Flood 
Mapping Update 
Senior Engineer for the development of a 
hydraulic model of the Millstone River 
within the boundaries of the City of 
Nanaimo. Project included coupled 1-D 
and 2-D modelling of the river and the 
development of updated open water 
flood inundation mapping. 

Bigstone Cree Nation | Willow River 
Flood Hazard Study 
Project Engineer for the development of a 
hydrologic and hydraulic model of the 
Willow River Delta at Wabasca Lakes. 
Project included the modelling of the 
River in 2D and the delineation of the 
floodplain under different flood 
prevention scenarios.  

City of Quesnel | Floodplain 
Delineation Study 
Lead modeler for the development of 
updated floodplain maps for the Quesnel 
River, the Fraser River, Baker Creek and 
Dragon Creek in the City of Quesnel, BC. 

Work involved developing a GeoHECRAS 
model of the system and evaluating the 
floodplain under climate change 
scenarios. 

Saddle Lake Cree Nation | Saddle Lake 
Creek Emergency Response and 
Preparedness Plan 
Project lead for the development of an 
Emergency Response and Preparedness 
Plan related to flooding of Saddle Lake 
Creek. Project included the modelling of 
the Creek and the delineation of the 
floodplain under different scenarios that 
accounted for climate change and beaver 
dams.  

Town of Cochrane | Jumpingpound 
Creek Flood Recovery and Erosion 
Control (FREC) 
Project manager and Lead Project 
Engineer for the design of bank 
reconstruction, flood mitigation and 
erosion protection works along 
Jumpingpound Creek post 2013 flooding. 
Project included hydrologic and hydraulic 
1D and 2D modelling and the design and 
construction of a flood protection berm, 
vegetated riprap, vegetated soil lifts, 
stream barbs and engineered log jams. 

City of Courtenay | Dike Replacement 
Strategy 
Lead modeler for the development of a 
dike replacement strategy for the City of 
Courtenay, BC. Work involved developing 
a GeoHECRAS model of the Courtenay 
River system that accounted peak flows 
and tidal fluctuations under climate 
change conditions.   

Township of Langley | Anderson Creek 
Hydraulic Analysis 
Lead engineer for the development of 
GeoHECRAS model of Anderson Creek in 
the Township of Langley, for the purposes 
of developing a flood mitigation strategy. 

District of Lake Country | Oyama Lake 
and Swalwell Lake Dam breach 
analysis 
Project Engineer for the HEC-RAS 2D 
modelling of dam breach scenarios for 
Oyama and Swalwell Lakes. Included IDF 
and Sunny Day Failure analyses. 
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NICOLAS ABARCA, M.SC., P.ENG. 
WATER RESOURCES ENGINEER 

Mattamy Homes/Strathcona County | 
Oldman Creek Floodplain Delineation 
Project manager and lead project 
engineer for the delineation of the 1:100 
year floodplain of Oldman Creek along 
the Cambrian Crossing Development in 
Strathcona County. Detailed description 
of the project using the body style. 
Separate projects with a hard return. 

the body style. Separate projects with a 
hard return. 

County of Two Hills 
Hydrotechnical Design Engineer for the 
replacement of two local road bridges in 
the County. The work entailed hydrologic 
and hydraulic modelling and detailed 
design of erosion and scour protection 
measures. 

residential, medium and high density 
residential and industrial subdivisions. 
These include among others, the 
Buckingham Business Park, Crestview, 
Lauer Industrial, Carstairs Links, Acheson, 
Hartum and Autumn Ridge Country 
Residential Subdivisions within Parkland 
County. Most stormwater management 
plans included floodplain delineation 
studies for creeks or other water bodies 
located within or in the vicinity of the 
proposed subdivisions. 

MUNICIPAL INFRASTRUCTURE AND 
MASTER PLANNING 

Bigstone Cree Nation, Saddle Lake 
Cree Nation and O’Chiese First Nation 
| Road Drainage Master Plans 
Project Manager and Lead Project 
Engineer for the development of Road 
Drainage Master Plans for all three 
Nations. Work included culvert inventory 
and assessments, hydrologic and 
hydraulic analysis and prioritization of 
culvert works.  

RM of Wilton | Master Drainage Plan 
Project Manager for the development of a 
Master Drainage Plan for the entire RM of 
Wilton, SK. Conducted resident 
workshops to collect information on 
flooding, and coordinated the 
development of PCSWMM modeling, 
capital planning and asset management 
for the RM’s stormwater infrastructure. 

Water and Sanitary Master Plan Update: 
Lead Project Engineer in the update to 
the County’s Water and Sanitary models. 
The work included the development of 
extended period simulation models, 
calibration procedures and establishing 
recommendations for capital 
investments. 

Bigstone Cree Nation | Infrastructure 
Master Plan 
Project Manager for the development of a 
water, sanitary, drainage and 
transportation infrastructure master plan 
for the Nation. The project included 
condition assessments and capacity 
analyses of existing infrastructure and 20-
year capital planning for future 
infrastructure needs.  

Town of Olds | Water and Sanitary 
Model 
Lead Project Engineer for the 
development of computer models of the 
water distribution and sanitary collection 
systems for the Town. Included the 
development hydrant testing and flow 
monitoring procedures for model   
calibration. 

City of Edmonton | Edmonton 
Exhibition Lands Neighborhood 
Design Report  
Project Lead for the development of an 
NDR for the Edmonton Exhibition Lands, 
which included an evaluation of water, 
sanitary and stormwater servicing and 
the identification of servicing constraints 
and opportunities for the re-development 
of the area.  

Town of Cochrane | Water and 
Wastewater Master Plan 
 Project Engineer in the development of a 
20-year master plan for the Town’s water 
and wastewater systems. Collaborated in 
the development of water and sanitary 
computer models, developed a 20-year 
financial plan based on capital upgrades 
identified. Lead in the report writing 
process. 

Water Model Updates: Project Manager 
and Lead Project Engineer in the 
development of an updated model for 
the Town’s Water Distribution System. 
The project included updating and 
calibrating the existing model and the 
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PROFESSIONAL AFFILIATIONS  
MEMBER 
Association of Professional Engineers 
and Geoscientists of Alberta (APEGA) 

MEMBER 
Association of Professional Engineers 
and Geoscientists of British Columbia 
(APEGBC) 

MEMBER 
Association of Professional Engineers 
and Geoscientists of Saskatchewan 
(APEGS) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NICOLAS ABARCA, M.SC., P.ENG. 
WATER RESOURCES ENGINEER 

development of an extended period 
simulation model for the analysis of 
reservoir operations. 

STORMWATER MANAGEMENT 

Samson Cree Nation 
Project Lead for the assessment of 
drainage issues and the development 
stormwater management options for the 
3 Mile Lagoon in Samson Cree Nation. 
Project included hydrologic and hydraulic 
modeling, drainage improvement 
designs and cost estimates.  

City of Edmonton 
Lead Project Engineer for the 
development of stormwater 
management plans for the Northern 
Lights and South Haven Cemeteries in 
the City of Edmonton. Work included 
hydrologic analyses and hydraulic design 
of stormwater management 
infrastructure. Designs were completed in 
accordance with ASPs and AEP 
regulations. 

Town of Olds 
Project Engineer for the development of 
conceptual designs for stormwater 
management of the Olds Cemetery. Work 
included hydrologic analyses and 
conceptual design of storm ponds, 
ditches and outlet pipes.   

Private Developers in the Greater 
Edmonton Area 
Stormwater Management Planning: 
Project Engineer and Manager for the 
development of numerous stormwater 
management plans for country 
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EMPLOYMENT BACKGROUND 
2024 - PRESENT 
Community Planner 
Urban Systems Ltd.  

2022 - 2024 
Land Use Planner  
Agricultural Land Commission 

2021 - 2022 
Planning and Development Officer 
Foothills County 

2019 - 2021 
Project Coordinator  
International Avenue BRZ 

EDUCATION 
2019-2021 
Master of Planning from the School of 
Architecture, Planning, and 
Landscape at the University of Calgary 
Achieved top graduate in Planning 

2014-2018 
Bachelor of Science (With Distinction) 
Honours Geography from the 
University of Victoria 

PROFESSIONAL AFFILIATIONS 
FULL MEMBER 
Canadian Institute of Planners 

REGISTERED PROFESSIONAL 
PLANNER 
Alberta Professional Planners Institute 

CPTED PRACTITIONER 
International Crime Prevention 
Through Environmental Design 
(CPTED) Association 

 

DIMITRI GIANNOULIS, RPP, MCIP, MPLAN, BSC 
COMMUNITY PLANNER 

Dimitri is a community planner with more than four years of professional experience. He is a 
Registered Professional Planner in good standing with the Alberta Professional Planners Institute and 
Canadian Institute of Planners. He is a certified Crime Prevention Through Environmental Design 
(CPTED) Practitioner, as certified by the International CPTED Association. He has a Master’s in Planning 
and Bachelor of Science in Geography.  

PROJECT EXPERIENCE 

WITH MUNICIPALITIES 

City of Beaumont 
Off-Site Levy Consulting (2025)  

Co-facilitated staff workshops, provided a 
jurisdictional scan on levy programs, 
consulted on levy policies, and created a 
levy guidebook for program 
implementation.  

City of Beaumont 
Growth Policy & Workshop (2025)  

Co-facilitated a staff workshop about 
comprehensive growth planning and 
drafted municipal growth policies.  

City of Beaumont 
Federal Infrastructure Grant Application 
Submittal (2025)  

Completed a federal grant application for 
a reservoir expansion, drawing upon 
housing and infrastructure master plans, 
and conducting a desktop climate 
vulnerability assessment.  

City of Beaumont 

Jurisdictional Scan on 
Planning/Engineering Roles (2026) 

Interviewed four municipalities in the 
region to report on roles of Planning 
and Engineering in providing 
development related services. 

City of Spruce Grove 

Growth Trends and Land Supply Analysis 
(2026)  

Analyzed trends in population growth, 
development practices, economics, and 
housing; analyzed spatial data and 
planning documents to assess land 
supply quantities, and constraints. 

City of Yellowknife 

Housing Needs Assessment (2024)  

Prepared a report including graphs, 
mapping, analysis, and strategies. 
Considered the unique housing 
challenges of northern communities, and 
the community engagement findings. 

Municipal District of Lesser Slave River 
Plan, Policy, and Bylaw Consultation 
(2025)  

Co-facilitated a workshop for council and 
administration. Provided review and 
recommendations regarding their 
Municipal Development Plan, Land Use 
Bylaw, and Area Structure Plan Policy.  

Municipal District of Lesser Slave River 
Engineering Standards Review (2025)  

Provided a review on consistency of 
planning documents and processes as 
part of our work to update and 
consolidate the MD’s engineering 
standards. 

Town of High Level 
Town Plan Review (2024) 

Reviewed and provided 
recommendations on all of Town’s 
statutory and non-statutory plans, plus 
research and analysis on density and 
urban design regulatory approaches.  

Town of High Level 
Residential, Commercial, Industrial Needs 
Assessment (2025)  

An assessment of the Town’s residential, 
commercial, and industrial assets and 
needs was conducted, including 
projections, community engagement, 
and research, culminating in findings and 
recommendations for the Town.  
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DIMITRI GIANNOULIS, RPP, MCIP, MPLAN, BSC 
COMMUNITY PLANNER 

Town of High Level 
Residential Land Use Bylaw Amendments (2025)  

Drafted Land Use Bylaw amendments in client’s interest to 
increase residential development flexibility and created 
engagement and informational materials. Included secondary 
suites, backyard units, and mixed-use buildings.  

Town of Lamont 
Economic Development Plan Implementations (Ongoing) 

Tasks include business engagement to assess needs and 
opportunities, economic lands analysis, regional analysis, and 
developing economic development strategies.  

Town of Ponoka 
Development Constraints and Mitigation Analysis (2025) 

Conducted a spatial analysis of development constraints for a 
180-hectare area, recommending mitigations.  

Village of Boyle 
Development Agreement Checklist (2026) 

Conducted a jurisdictional scan, compiled explanatory 
information, and created a checklist of considerations for 
developing Development Agreements effectively.  

Village of Boyle 
Population Growth Scenarios and Implications Analysis 
(Ongoing) 

Tasks include developing growth scenarios, hosting a staff 
workshop, assessing the municipal implications of the 
scenarios, and developing strategies for the Village.  

WITH FIRST NATIONS 

Bigstone Cree Nation 
Tourism Plan (2026)  

Assessed tourism opportunity sites based on opportunities and 
constraints, facilitated engagement through surveys, and 
researched tourism trends, economics, and demographics to 
make recommendations. 

Bigstone Cree Nation 

Housing Needs and Strategies Report (2025)  

A quantitative and qualitative assessment of the Nation’s 
current housing needs, including engagement, with future 
need projected based on population growth. Accordingly, 
strategies and implementations are recommended. 

Bigstone Cree Nation 
Pow Wow Arbour Feasibility Study (Ongoing) 

Working with the Nation on the site selection process, before 
moving into next steps of feasibility and layout planning.  

Bigstone Cree Nation 
Calling Lake Residential Development Feasibility Study 
(Ongoing) 

Project tasks include plan reviews, site analysis, site layout 
planning, and community engagement.  

Peerless Trout First Nation 
Truck Stop Development (2026)  

Completed a market analysis and co-facilitated a workshop 
with Nation leadership on site selection. Designed conceptual 
layouts based on site constraints.  

O’Chiese First Nation 

Housing Needs and Strategies Report (2025)  

Reviewed plans and data to analyze housing needs at present, 
and projected housing need into the future. Recommended 
strategies based on findings and context.  

Woodland Cree First Nation 
Residential Development Feasibility Study (Ongoing) 

Project tasks include plan reviews, site analysis, site layout 
planning, and community engagement.  

WITH PRIVATE SECTOR CLIENTS 

2340456 Alberta Ltd. 
Land Use and Planning Analysis (2026)  

Investigated potential revenue generating redevelopment 
opportunities, identifying regulatory considerations and 
making recommendations for next steps.  

First Capital REIT 
Development Permit Application (2026)  

Prepared, submitted, and managed a successful Development 
Permit application for a Direct Control zone in Edmonton. 
Included regulatory analysis, rationale support, and CPTED 
review.   

RioCan REIT 
Direct Control Rezoning Applications (2026)  

Prepared, submitted, and managed two successful rezoning 
applications in Edmonton for separate site areas. Included 
mapping and drafting new zoning bylaw text for Direct Control 
zones.  

Storebird Acquisitions Inc. 
Direct Control Rezoning Applications (2026)  

Prepared, submitted, and managed a successful rezoning 
application to the City of Edmonton.  
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EXPERTISE 
 
Geographic Information Systems (GIS) 

Asset Management 

Mobile GIS 

Web Mapping 

Cartography 

Spatial Data Management 

Modeling and Analysis 

EDUCATION 
2015 
Advanced Diploma of Geographical 
Information Systems (GIS) 
Selkirk College, Castlegar, BC 

2014 
Integrated Environmental Planning 
Diploma 
Selkirk College, Castlegar, BC 

EMPLOYMENT BACKGROUND 
JANUARY 2023 - PRESENT 
GIS Analyst, Urban Systems Ltd 
Edmonton, Alberta 

2020-2021 
GIS Specialist, Blackfly Environmental  
Acheson, Alberta 

2018 - 2020 
GIS Technologist II 
Government of Parkland County 
Parkland County, Alberta 

2015 - 2018 
GIS Technologist I 
Government of Parkland County 
Parkland County, Alberta 

TECHNOLOGY EXPERTISE 
ArcGIS, ArcPro, ArcGIS Online, 
Experience Builder, Web Mapping, 
ArcGIS Collector, Mobile GIS 

 

MARTY LAURENT 
GEOGRAPHIC INFORMATION SYSTEMS (GIS) ANALYST 

Marty is a GIS Analyst with 9 years of experience in both the public and private GIS industries. Working 
in both industries, He has collaborated or supported with professional practitioners in a variety of 
industries including engineering, public works, planning and environmental. Marty has provided 
mapping support, spatial data management & analysis and web-based mapping products for 
members of the public, as well as internal and external clients.  He is committed to building positive 
and lasting client relationships and to provide spatial solutions for any of their needs, whether it's 
directly for a client, or through the support of a team member. 

PROJECT EXPERIENCE 

Birch Hills County, Asset Replacement 
Forecast & Ongoing GIS Support, 
2024-2026 

For Birch Hills County, Marty and his team 
conducted a comprehensive review of the 
County’s infrastructure data to identify 
attribute gaps, assess asset condition, and 
support lifecycle planning, replacement 
timing, and cost estimation. In parallel, 
the team is assisting the County with the 
setup and configuration of a sustainable 
Esri GIS environment to support long-
term asset management and analysis. 
Marty continues to provide ongoing GIS 
support to ensure the County’s data 
remains accurate, standardized, 
consistent, and up to date as their GIS 
capabilities continue to evolve. 

Saddle Lake Cree Nation, Road 
Drainage Master Plan – Phase 2, 2025 
Urban Systems worked with the nation to 
assess selected roadways and culverts, as 
well as do a spatial hydrological 
assessment of the ground to help with 
future infrastructure forecasting.  

Marty was involved with the GIS portion of 
the ground assessment, created the 
platform for data collection and data 
processing. He then collaborated with the 
engineering team to create master 
culvert and roads datasets, which were 
used for analysis, as mapping data in 
reports and on an online web portal used 
by the project team and the nation.  

As part of the project deliverable, Marty 
worked alongside the Nation’s Asset 
Management service provider, LOUIS 
Toolkit to import the project data into 
their system to ensure data remains with 
the Nation.  

Flagstaff County, Asset Replacement 
Forecast & Ongoing GIS Support, 
2024-2026 
Using the county’s infrastructure data, 
Marty and his team did an analysis to 
determine attribute gaps and 
infrastructure condition to estimate when 
Infrastructure will need to be replaced 
and approximate the cost. Marty 
continues to support his clients with any 
GIS support as needed to ensure their 
data remains accurate and up to date. 

Alberta Senior & Community Housing 
Association, Data Analysis & Tool 
Building, 2024 
Working closely with the team at ASCHA, 
Marty helped in organizing a very large 
amount of data containing member 
information, financials, building locations 
and services provided by all of the 
buildings operated by ASCHA members. 
The data was amalgamated into a large 
database that was used to create web 
maps and data analysis tools. This allowed 
the staff at ASCHA to analyze the data 
effectively and more accurately, and to 
make decisions that benefit their 
members and all the residents they 
support..  

Blackfoot Confederacy Tribal Council 
(BCTC), Comprehensive Asset 
Management, 2023 
Working with the BCTC on an asset 
replacement forecast for Siksika Nation, 
Marty was part of the GIS team 
responsible for gathering, cleaning, and 
converting the Nation’s infrastructure 
data into usable GIS datasets and 
publishing it to a web map portal that 
allows Urban Systems and Siksika Nation 
to visualize sanitary, water, storm, 
building, and road assets, identify missing 
data or attributes, edit data directly, and 
view summaries of data completeness. 
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EXPERTISE 
Public Engagement, IAP2 trained 

Strategic Communications 

Writing and Editing 

Document Production, 
Design/Branding, and Delivery 

Video Production and Editing 

Social Media Management and 
Strategy 

Event Facilitation 

EDUCATION 
2018-2020 
Master of Journalism, University of 
British Columbia 

2014-2018 
Bachelor of Science in Media & 
Journalism, University of South Dakota 

EMPLOYMENT BACKGROUND 
2025-PRESENT 
Communications and Engagement 
Consultant 
Urban Systems Ltd, Calgary 

2021-2025 
Communications and Engagement 
Advisor, Specialist, Coordinator 
City of West Kelowna 

PROFESSIONAL TRAINING 
2023 
Certificate in Public Participation, 
International Association of Public 
Participation (IAP2) 

2022 
Public Information Officer, Justice 
Institute of British Columbia 

PROFESSIONAL AFFILIATIONS 
International Association for Public 
Participation (IAP2), Board Member 

KASSIDIE CORNELL, MJ, IAP2 
COMMUNICATIONS AND ENGAGEMENT CONSULTANT 

Kassidie Cornell is a dynamic and strategic communicator with an extensive background in local 
government communications and engagement. Before joining Urban System’s Communications and 
Engagement practice, Kassidie held various roles on the Communications Team at the City of West 
Kelowna. During her tenure with the municipality, she played an integral role in developing and 
expanding capital and infrastructure project communications for the city. With a keen eye for detail and a 
commitment to using plain, accessible language, Kassidie ensures that information is clearly 
communicated throughout every phase of a project. She has supported community engagement across a 
wide range of initiatives and applies internationally recognized best practices in public participation. She 
holds a Certificate in Public Participation from the International Association of Public Participation (IAP2) 
and serves on the Board of Directors for the IAP2 Wild Rose Chapter. 

 

 

PROJECT EXPERIENCE 

90th Avenue and Acadia Drive Mobility 
Improvements Project, City of Calgary, 
2025 – Spring 2026 
Engagement support, content 
development, video production support. 

19th Street and 20th Avenue Pathway, 
City of Calgary, 2026 – Present 
Engagement support. 

River’s Edge Infrastructure 
Improvements, Town of Okotoks,  
2025 - Present 
Communications and engagement 
strategy, content development. 

Shared Regional Growth Strategic 
Framework, Towns of Bentley and 
Penhold and the Village of Clive, 2026 
- Present 
Communications support, content 
development. 

Water Feasibility Study, City of 
Dawson Creek, 2026 - Present 
Communications and engagement 
strategy, content development. 

Transportation Master Plan, Town of 
Osoyoos, 2026 - Present 
Content development and design for the 
community engagement portion of the 
project. 

Riverside Estates Conceptual Scheme, 
Riverside Estates Ltd., 2025 – Spring 
2026 
Open House support, “What We Heard” 
reporting, document design. 

Edgewater Area Structure Plan, 
Mattamy Homes, 2026 - Present 
Engagement strategy, content 
development. 

Legacy Ridge Neighbourhood 
Structure Plan, 2026 - Present 
Engagement strategy, content 
development. 

859 19th Street, City of Calgary RE&DS, 
2025 – Present 
Engagement strategy support. 

3102 St Johns Street Redevelopment 
Application, Suncor, 2026  
Communications and engagement lead, 
content development. 

Leadership Presentation, Siksika 
Nation, 2026 - Present  
Communications and content support. 

Clean Air Day, Health Canada, 2026 – 
Present 
Communications and engagement 
strategy, content development, social 
media strategy. 

Intermunicipal Development Plan 
Updates, Town of Carstairs, 2026 – 
Present 
Communications and engagement 
support, open house and social media 
material development. 

Trauma Informed Engagement & 
Systems Review, Community Based 
Non-Profit (Domestic Violence 
Shelter), 2026 – Present 
Engagement support, report drafting. 
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KELSEY FRIESEN, BA PRO COMM 
PROJECT COORDINATION | COMMUNICATIONS & ENGAGEMENT SUPPORT 

Kelsey is a project coordinator and communications and engagement professional with Urban 
Systems, and brings a strong background in proofreading and copyediting. She supports projects by 
facilitating engagement, preparing documents and surveys, analyzing survey data, ensuring quality 
control, and keeping internal project administration running smoothly. As a professional 
communicator, Kelsey thrives when she can help create materials that are visually engaging, easy to 
understand, and enjoyable to interact with. She loves contributing to work that is clear, clean, and 
thoughtfully crafted—whether she’s collaborating with a team or working independently.  

EXPERTISE  
Project Coordination 

Project Administration 
Proofreading and Copyediting 

Survey Development and Data Analysis 

Report Development and Review 

EDUCATION 
2021 MACEWAN UNIVERSITY 
Bachelor of Arts in Professional 
Communications, with Distinction 

EMPLOYMENT BACKGROUND  
2022 – PRESENT 
Project Coordinator; Communications & 
Engagement Specialist 
Urban Systems 
Edmonton 

2021 
Communications Practicum Student 
Bottom Line Productions 
Edmonton  

2018 – 2021  
Barista & Head Baker 
Transcend Coffee + Roastery 
Edmonton  

2018 – 2019  
Office Administrator 
Cardinal Collins LINC Program 
Edmonton 

ADDITIONAL SKILLS & TRAINING 
Document Management & Preparation 
Google & Microsoft Suites 

Visual Communication Strategies 
Business Communication Writing 

Creative Writing 

Adobe Creative Cloud 
Zoom Workshop Facilitation 

Kumospace Creation & Facilitation 

Calendly Event Scheduling 
IAP2 – Foundations & Design 

IAP2 – Design 
UBC Sauder – Facilitation Skills 
 

 

 

PROJECT EXPERIENCE  

COMMUNICATIONS & ENGAGEMENT  

City of Edmonton 
▪ Social Infrastructure Framework Internal 

Engagement Plan Development, 
Engagement Session Facilitation and 
What We Heard Report 

Town of High Level 
▪ Commercial, Industrial and Housing 

Needs Assessment Surveys and What We 
Heard Report  

▪ Focus Group Interviews 

City of Yellowknife 

▪ Stakeholder Interviews, Data Analysis, and 
What We Heard Report support  

City of Leduc 
▪ Housing Needs Assessment Survey, 

Stakeholder Interviews, Data Analysis, and 
What We Heard Report support 

Town of Lamont 
▪ Survey Development and Administration; 

Data Analysis 

Canadian Network of Asset Managers; 
Federation of Canadian Municipalities 
▪ Canadian Network of Asset Managers 

MAMP4 Virtual Workshop Facilitation 
▪ Participant Scheduling and Coordination 

Alberta Municipalities, Rural 
Municipalities of Alberta & Infrastructure 
Asset Management Alberta 
▪ MAMP4 Virtual and in-person Workshop 

Facilitation 
▪ Participant Scheduling and Coordination 

Samson Cree Nation 
▪ Rural O&M Department Development 

Engagement 
▪ Community Notice Preparation & Review 

____________________________________________ 

PROOFREADING AND COPYEDITING 
(FOR PUBLIC AUDIENCES) 

Community Energy Plans 
▪ Meadow Lake Tribal Council 
▪ Lac La Ronge Indian Band 
▪ Samson Cree Nation 

District of Wells 
▪ Official Community Plan 
▪ Integrated Community Sustainability Plan 

District of Elkford  
▪ Official Community Plan 
▪ Complete Communities Assessment 

Prince Rupert 
▪ Complete Communities Assessment 

Doig River First Nation 
▪ Land Use Plan 

British Columbia Ministry of Transportation  
▪ B.C. Integrated Planning Guide Support 

Health Canada 
▪ Indoor & Outdoor Air and Water Quality 

Educational Resources  

Rotary Club of Cochrane 
▪ The Trail – Communications Strategy 

____________________________________________ 

PROJECT COORDINATION AND 
ADMINISTRATION  

Public and Private Capital Projects  
▪ Financial aspects such as budget tracking, 

sub-consultant payables, progress 
certificates, monthly invoicing, and 
accounts receivable 

▪ Project Management assistance focusing 
on long-term client relationships relating 
to correspondence, deliverables, 
scheduling, workloads, and team 
communications for major clients

  
 



Appendix B
Insurance



ISSUE DATE YYYY/MM/DD

Company
A

Company
B

BROKER

Company
C

Company
D

INSURED'S FULL NAME AND MAILING ADDRESS

Company
E

COVERAGES

TYPE OF INSURANCE CO
LTR

LIMITS OF LIABILITY
(Canadian dollars unless indicated otherwise)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

EXCESS LIABILITY

OTHER (SPECIFY)

CERTIFICATE HOLDER CANCELLATION

AUTHORIZED REPRESENTATIVE

Per:_______________________________________

CLAIMS MADE

OCCURRENCE

PRODUCTS AND/OR
COMPLETED OPERATIONS

PERSONAL INJURY

EMPLOYER'S LIABILITY

TENANT'S LEGAL LIABILITY

NON-OWNED AUTOMOBILE

 HIRED AUTOMOBILE

DESCRIBED AUTOMOBILES

ALL OWNED AUTOMOBILES

LEASED AUTOMOBILES **

GARAGE LIABILITY

UMBRELLA FORM

 OTHER THAN UMBRELLA FORM

EACH OCCURRENCE $
GENERAL AGGREGATE $
PRODUCTS - COMP/OP
AGGREGATE

$

PERSONAL INJURY $
EMPLOYER'S LIABILITY $
TENANT'S LEGAL LIABILITY $
NON-OWNED AUTOMOBILE $
HIRED AUTOMOBILE $

BODILY INJURY
PROPERTY DAMAGE
COMBINED

$

BODILY INJURY
(Per person)

$

BODILY INJURY
(Per accident) $

PROPERTY DAMAGE
$

EACH OCCURRENCE

AGGREGATE
$

$

$
$
$
$
$
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HUB International Insurance Brokers
One Bentall Centre, 505 Burrard Street
Suite 1900, Box 76
Vancouver, BC V7X 1M5
PHONE: 604-714-4400 FAX: 604-714-4401

Urban Systems Ltd.
Urban Matters CCC Ltd.
Urban Systems Survey Inc.
501 - 121 5th Avenue
Kamloops, BC V2C  0M1

The Commercial Umbrella Policy sits over, and in excess of the Commercial General Liability,  Automobile, and Non-Owned Liability Limits.

Liability Deductible: $2,500.00, Umbrella Liability: $NIL

$5,000,000 Sudden & Accidental Pollution Liability included
$5,000,000 Cyber Liability included via Lloyds #ESO0840424974- expires July 13, 2026

For confirmation of existing coverages only. FOR ALL PROJECTS AS THEIR INTERESTS MAY APPEAR.

$75,000 Blanket Coverage (Maximum per occurrence, and limit per item) for short term Equipment leased, borrowed or rented from others- Included
(continued next page)

TO WHOM IT MAY CONCERN
*
*
*

Continental Casualty Company of Canada

XCQVFTHG

A MPR2882996

MPR2882996

2026/05/01 2027/05/01 2,000,000

Should any of the above described policies be cancelled before the expiration date
thereof, the issuing company will endeavor to mail 30 days written notice to the certificate
holder named to the left, but failure to mail such notice shall impose no obligation or
liability of any kind upon the company, its agents or representatives.

8,000,000

5,000,000

5,000,000

2,000,000

1,000,000
2,000,000

2026/05/01 2027/05/01A

8,000,000

X
X

X

X
X

X
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ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

AGENCY CUSTOMER ID:

LOC #:

PRODUCER

CARRIER NAIC CODE

POLICY NUMBER

INSURED

ISSUE DATE:

CERTIFICATE NUMBER:

Urban Systems Ltd.
Urban Matters CCC Ltd.
Urban Systems Survey Inc.

HUB International Insurance Brokers

XCQVFTHG

(continued from previous page)

Cross Liability/Severability of Interest, Blanket Contractual, Contingent Employers Liability are included under the
Commercial General Liability policy.

04/17/2026
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Signature of

Authorized Representative

Issuer

TYPE OF INSURANCE 
INSURANCE COMPANY
AND POLICY NUMBER

LIMITS OF LIABILITYEXPIRY

COMMERCIAL GENERAL LIABILITY

Products and/or completed operations

AUTOMOBILE LIABILITY

EXCESS LIABILITY

OTHER LIABILITY (SPECIFY)

- Each Occurrence

CERTIFICATE OF LIABILITY INSURANCE

2026    7    31

CSIO - Certificate of Liability Insurance CA4301e  201609

1.  CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

5.  CANCELLATION

4.  COVERAGES

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements,
terms or conditions of any contract or other document with respect to which this certificate may be issued or may pertain. The insurance afforded by the policies described 
herein is subject to all the terms, exclusions and conditions of such policies.

DATE

Employer's Liability

Tenants Legal Liability

Non-Owned Automobiles

Hired Automobiles

Claims Made Occurrence - General Aggregate

Products and Completed

Personal and Advertising

Tenants Legal Liability

Medical Payments

Non-Owned Automobile

Described Automobiles

All Owned Automobiles

Leased Automobiles **

Umbrella Form

10,000,000
Errors & Omissions 2026 / 7 /31 2027/ 7 /31

To Whom It May Concern

7.  ADDITIONAL INSURED NAME AND MAILING ADDRESS

Each Occurrence

Aggregate

Bodily Injury and Property

Damage Combined

Bodily Injury (Per Person)

Bodily Injury (Per Accident)

Property Damage

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail            30     days written notice 
to the certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

This certificate does not amend, extend or alter the coverage afforded by the policies below.

2.  INSURED'S FULL NAME AND MAILING ADDRESS

6.  BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

(Canadian dollars unless indicated otherwise)

OR

Cross Liability

Pollution Liability Extension

** All Automobiles leased in excess of 30
days where the insured is required to
provide Insurance

Errors & Omissions

Any one claim

Aggregate 10,000,000

(780) 809-2187

tlush@arcinsurance.ca

EMail AddressDate

X

X

ARC Insurance Brokers (South)

N/A

SR003393

N/A

Certain Lloyd's

Underwriters

.

Activities of the named insured with respect to operations as professional architects and engineers

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES

Edmonton AB  T6W3G9

ARC Insurance Brokers (South)

3596 Allan Dr SW

BROKER CLIENT ID: URBAN

8.  CERTIFICATE AUTHORIZATION

Contact Number(s)

(780) 244-5050

Type

Bodily Injury and Property Damage
Commercial General Liability

COVERAGE DED. AMOUNT OF
INSURANCE

25,000

25,000

YYYY/MM/DD YYYY/MM/DD

X

Tyson Lush

DATE
EFFECTIVE

©  2016, Centre for Study of Insurance Operations, All rights reserved.

(but only with respect to the operations of the Named Insured)

(Commercial general Liability - but only with respect to the operations of the Named Insured)

Type

No

NoPhone

Type

Type

No

NoFaxAuthorized Representative

Pollution Liability Extension

Liability -

Operations Aggregate

Injury Liability

Personal Injury Liability

2026    7    31

Coverage is provided by certain Lloyd's Underwriters as arranged by Special Risk Insurance Managers

Waiver of Subrogation

Hired Automobiles

Urban Systems Ltd. / Urban Systems Survey Inc. / 
Urban Matters CCC Ltd. 

#501, 121 5th Ave. Kamloops, BC V2C0M1
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Terri Duret
Chris 

Ulmer

Amie 

McGowan

Jason 

Frederickson
Daniel Hao

Nicolas 

Abarca

Dimitri 

Giannoulis

Marty 

Laurent

Kassidie 

Cornell

Kelsey 

Friesen

Graphics 

Support
Admin

$205 $300 $305 $185 $160 $300 $170 $175 $165 $160 $150 $130

1.1 Kick-Off Meeting (Internal Team Kickoff and Full Team Meeting #1) 5 5 5 2 2 2 2 2 2 2 $6,680 $334 $7,014
1.2 Background Documents Review 5 2 8 16 8 12 $10,105 $505 $10,610
1.3 Stormwater and Water Act Review 4 16 $5,620 $281 $5,901
1.4 Desktop Environmental Assessment, Gap Analysis, & Base Mapping 10 20 40 16 $14,950 $748 $15,698
1.5 Prepare and Finalize Community Engagement Plan 1 1 1 3 6 $2,265 $113 $2,378
1.6 Prepare Background and Context Report 2 4 2 4 20 4 10 10 4 $10,810 $541 $11,351
1.7 Technical Committee Meeting #1 3 3 3 3 $3,270 $164 $3,434
1.8 Project Management 2 2 2 $1,270 $64 $1,334

29 17 11 33 62 29 34 22 15 18 4 2 $54,970 $2,749 $57,719

2.1 Steering Committee Meeting #1 4 4 4 4 $3,900 $195 $4,095
2.2 Design Content and Produce Materials for Round 1 of Engagement 2 2 2 2 8 16 12 16 $10,350 $518 $10,868
2.3 Deliver Engagement Program (Open House and Stakeholder meetings) 12 12 8 8 12 12 $12,800 $640 $13,440
2.4 Prepare Engagement Summary 2 2 2 4 2 $2,280 $114 $2,394
2.5 Conduct Integrated Environmental Field Assessments 5 40 40 $14,825 $741 $15,566
2.6 Prepare Integrated Lake and Watershed Report 5 40 80 16 $24,025 $1,201 $25,226
2.7 Technical Committee Meeting #2 3 3 3 3 $2,985 $149 $3,134
2.8 Project Management 2 2 2 $1,270 $64 $1,334

35 25 9 93 120 0 8 24 34 28 18 2 $72,435 $3,622 $76,057

3.1 Steering Committee Meeting #2 3 3 3 $2,430 $122 $2,552
3.2 Prepare Draft Lake Management Plan 6 6 8 20 2 20 8 10 10 12 $18,160 $908 $19,068
3.3 Full Committee Meeting #2 3 3 3 3 $2,940 $147 $3,087
3.4 Project Management 2 2 2 $1,270 $64 $1,334

14 14 6 8 20 2 23 8 10 10 12 2 $24,800 $1,240 $26,040

4.1 Design Content and Produce Materials for Round 2 of Engagement 2 2 2 2 8 16 10 12 $9,430 $472 $9,902
4.2 Deliver Engagement Program 6 6 6 6 6 $6,150 $308 $6,458
4.3 Prepare Engagement Summary 2 2 2 4 2 $2,280 $114 $2,394
4.4 Steering Committee Meeting #3 (and any plan updates) 5 5 3 1 2 1 $4,085 $204 $4,289
4.5 Presentation to Blackfalds and Lacombe Councils 6 6 6 2 $5,160 $258 $5,418
4.6 Public Hearing Presentation to Lacombe County 2 2 2 $1,620 $81 $1,701
4.7 Communicating and Finalizing the Lake Management Plan 1 1 1 3 3 4 $2,385 $119 $2,504
2.8 Project Management 2 2 2 $1,270 $64 $1,334

26 26 14 8 0 0 6 9 27 19 21 2 $32,380 $1,619 $33,999

TOTAL HOURS 104 82 40 142 202 31 71 63 86 75 55 8
TOTAL DOLLARS $21,320 $24,600 $12,200 $26,270 $32,320 $9,300 $12,070 $11,025 $14,190 $12,000 $8,250 $1,040 $184,585 $9,229 $193,814

TASK DESCRIPTION

Phase 1 - Project Initiation and Background Research

Phase 3 - Draft Lake Management Plan and Review

Phase 4 Sub-Total

Phase 1 Sub-Total

Phase 2 - Issues Identification and Public Engagement

Phase 2 Sub-Total

Phase 3 Sub-Total

Phase 4 - Adoption and Communication of the Final Lake Management Plan

URBAN SYSTEMS LTD

TASK 

SUBTOTAL
DISBURSEMENTS TOTAL
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31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29

1.1 Kick-Off Meeting (Internal Team Kickoff and Full Team Meeting #1)
1.2 Background Documents Review
1.3 Stormwater and Water Act Review
1.4 Desktop Environmental Assessment, Gap Analysis, & Base Mapping
1.5 Prepare and Finalize Community Engagement Plan
1.6 Prepare Background and Context Report
1.7 Technical Committee Meeting #1
1.8 Project Management

2.1 Steering Committee Meeting #1
2.2 Design Content and Produce Materials for Round 1 of Engagement
2.3 Deliver Engagement Program (Open House and Stakeholder meetings)
2.4 Prepare Engagement Summary
2.5 Conduct Integrated Environmental Field Assessments
2.6 Prepare Integrated Lake and Watershed Report
2.7 Technical Committee Meeting #2
2.8 Project Management

3.1 Steering Committee Meeting #2
3.2 Prepare Draft Lake Management Plan
3.3 Full Committee Meeting #2
3.4 Project Management

4.1 Design Content and Produce Materials for Round 2 of Engagement
4.2 Deliver Engagement Program
4.3 Prepare Engagement Summary
4.4 Steering Committee Meeting #3 (and any plan updates)
4.5 Presentation to Blackfalds and Lacombe Councils
4.6 Public Hearing Presentation to Lacombe County
4.7 Communicating and Finalizing the Lake Management Plan
4.8 Project Management

Indicates Meeting Date

Indicates date to send out materials in advance of meeting

Phase 1 - Project Initiation and Background Research

TASK DESCRIPTION

Phase 4 - Adoption and Communication of the Final Lake Management Plan

Phase 3 - Draft Lake Management Plan and Review

Phase 2 - Issues Identification and Public Engagement

December
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1.4 Desktop Environmental Assessment, Gap Analysis, & Base Mapping
1.5 Prepare and Finalize Community Engagement Plan
1.6 Prepare Background and Context Report
1.7 Technical Committee Meeting #1
1.8 Project Management

2.1 Steering Committee Meeting #1
2.2 Design Content and Produce Materials for Round 1 of Engagement
2.3 Deliver Engagement Program (Open House and Stakeholder meetings)
2.4 Prepare Engagement Summary
2.5 Conduct Integrated Environmental Field Assessments
2.6 Prepare Integrated Lake and Watershed Report
2.7 Technical Committee Meeting #2
2.8 Project Management

3.1 Steering Committee Meeting #2
3.2 Prepare Draft Lake Management Plan
3.3 Full Committee Meeting #2
3.4 Project Management

4.1 Design Content and Produce Materials for Round 2 of Engagement
4.2 Deliver Engagement Program
4.3 Prepare Engagement Summary
4.4 Steering Committee Meeting #3 (and any plan updates)
4.5 Presentation to Blackfalds and Lacombe Councils
4.6 Public Hearing Presentation to Lacombe County
4.7 Communicating and Finalizing the Lake Management Plan
4.8 Project Management

Indicates Meeting Date

Indicates date to send out materials in advance of meeting

Phase 1 - Project Initiation and Background Research

TASK DESCRIPTION

Phase 4 - Adoption and Communication of the Final Lake Management Plan

Phase 3 - Draft Lake Management Plan and Review

Phase 2 - Issues Identification and Public Engagement

5 12 19 26 3 10 17 24 1 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27

2027

April May June July August September
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1.1 Kick-Off Meeting (Internal Team Kickoff and Full Team Meeting #1)
1.2 Background Documents Review
1.3 Stormwater and Water Act Review
1.4 Desktop Environmental Assessment, Gap Analysis, & Base Mapping
1.5 Prepare and Finalize Community Engagement Plan
1.6 Prepare Background and Context Report
1.7 Technical Committee Meeting #1
1.8 Project Management

2.1 Steering Committee Meeting #1
2.2 Design Content and Produce Materials for Round 1 of Engagement
2.3 Deliver Engagement Program (Open House and Stakeholder meetings)
2.4 Prepare Engagement Summary
2.5 Conduct Integrated Environmental Field Assessments
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2.7 Technical Committee Meeting #2
2.8 Project Management

3.1 Steering Committee Meeting #2
3.2 Prepare Draft Lake Management Plan
3.3 Full Committee Meeting #2
3.4 Project Management

4.1 Design Content and Produce Materials for Round 2 of Engagement
4.2 Deliver Engagement Program
4.3 Prepare Engagement Summary
4.4 Steering Committee Meeting #3 (and any plan updates)
4.5 Presentation to Blackfalds and Lacombe Councils
4.6 Public Hearing Presentation to Lacombe County
4.7 Communicating and Finalizing the Lake Management Plan
4.8 Project Management

Indicates Meeting Date

Indicates date to send out materials in advance of meeting

Phase 1 - Project Initiation and Background Research
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TOWN OF BLACKFALDS 

REGULAR COUNCIL MEETING 
REQUEST FOR DECISION 

 
Page 1 of 4 

 

 

MEETING DATE: September 21, 2026 
 
PREPARED BY: Candice Hilgersom, Development Officer I, and 

Jolene Tejkl, Planning & Development Manager  
 
PRESENTED BY:  Jolene Tejkl, Planning & Development Manager 
 
SUBJECT: Subdivision File No. S-07-26, 239 Eastpointe Drive  
 

 
BACKGROUND  
 
An application has been submitted to further subdivide 239 Eastpointe Drive (legally described as 
Lot 16 Block 12 Plan 262 1073), into five (5) separate lots, as shown below.  
 

Subject Parcel Proposed Subdivision  

  
 
The subject property is located in Phase 4 of the McKay Ranch community and has been previously 
designated Residential Multi-Dwelling District (R-2) under the Town’s Land Use Bylaw (LUB).  
 
A copy of the Subdivision Application including the tentative Subdivision Plan are included in 
Attachment 1. 
 
DISCUSSION 
 
Section 654(1) of the Municipal Government Act (MGA) states that the Subdivision Authority must 
not approve an application unless: 
 

1. The land proposed to be subdivided is suitable for the intended purpose of the subdivision. 
The land was previously deemed suitable for residential development when the amended 
McKay Ranch Area Structure Plan (ASP) was approved in 2024.  
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2. The subdivision conforms to relevant Statutory Plans and the Land Use Bylaw (LUB). The 

proposed subdivision conforms to the Development Concept in the McKay Ranch ASP. 
 
The R-2 District prescribes several minimum parcel areas depending on the type of 
development that will ultimately go on the parcels. The developer has advised they intend on 
building a townhouse structure with each unit being on its own separately titled lot. All of the 
proposed lots exceed the minimum lot sizes prescribed for townhouse developments.  
 
Administration is satisfied that the application meets the requirements to conform to the ASP 
and the LUB.   
 

3. The application conforms to relevant sections of the MGA. Section 654(1) of the MGA and 
Section 9 of the Matters Related to Subdivision and Development Regulation outline 
considerations the Subdivision Authority must consider when making a decision on an 
application. These considerations pertain to land suitability, availability of infrastructure, legal 
and physical access to the proposed lots, and environmental considerations.  
 
The land has previously been determined to be suitable for residential development and all 
municipal infrastructure and access directly onto the Eastpointe Drive extension will be 
available to the proposed lots as the development of Phase 4 of McKay Ranch continues. 
There are no environmental considerations to take into account on the lands subject to the 
further subdivision of 239 Eastpointe Drive. 

 
Administration is satisfied that the application meets the requirements.  

 
4. All outstanding property taxes have been paid or satisfactory arrangements for their payment 

have been made with the Town. This requirement is always reflected as a condition of 
subdivision approval to ensure that all property taxes are paid at the time of subdivision 
endorsement, which can be a year or more from the date of conditional subdivision approval.  

 
Reserve Dedication 
 
In accordance with the governing McKay Ranch ASP, there are no Municipal Reserve requirements 
for the proposed lots.  
 
There is no requirement for ER dedication on this parcel because none of the lands quality for ER 
designation, pursuant to section 664(1) of the MGA. 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
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• The subdivision aligns with Community Life, Safety, and Inclusion Strategic Priority because 
it specifically supports housing options that meet diverse community needs, which includes 
medium density residential subdivisions.  

• There is an alignment with Economic Vitality and Community Prosperity by way of promoting 
economic strength and job creation; the Strategic Plan supports population growth, which is 
often accommodated through new residential subdivisions.  

• From a Leadership, Engagement, and Advocacy perspective, the subdivision plan was 
circulated to adjacent landowners, impacted Town Departments, and local authorities and 
agencies. By engaging with immediately impacted neighbours and agencies, it serves to 
notify them that a new development is coming and helps ensure the development meets 
community needs.   

 
FINANCIAL IMPLICATIONS 
 
None. 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
Notification was sent to adjacent landowners and impacted Town Departments, along with all 
required local authorities and agencies listed below; copies of the responses are provided in 
Attachment 2 of this report: 

• Alberta Environment and Protected Areas, 

• Alberta Health Services, 

• Alberta Transportation and Economic Corridors, 

• ATCO, 

• Canada Post, 

• Fortis Alberta Inc., 

• Lacombe County, 

• North Red Deer Regional Wastewater Services Commission, 

• North Red Deer River Water Services Commission, 

• Rogers, 

• Shaw Telecommunications, and 

• Telus. 
 
No comments, concerns, or subdivision requirements were raised during the referral process.  
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion: 
 

1. That Council, being the designated Subdivision Authority for the Town of Blackfalds, is 
satisfied that the proposed subdivision meets the relevant considerations, and moves to 
approve the subdivision of 239 Eastpointe Drive (Lot 16 Block 12 Plan 262 1073) into five 
(5) lots, subject to the following conditions: 

 
1. That pursuant to Section 84 of the Land Titles Act, the Subdivision is registered 

by Plan of Survey. 
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2. That pursuant to Section 654(1)(d) of the Municipal Government Act, all 

outstanding property taxes are to be paid, or some other arrangement 
satisfactory to the Town of Blackfalds for payment thereof be made. 

 

 
ALTERNATIVES  
 

a) That Council, being the Subdivision Authority for the Town of Blackfalds, refuses the 
subdivision with reasons.  
 

b) That Council, being the Subdivision Authority for the Town of Blackfalds, refers this item 
back to Administration for further information. 

 
ATTACHMENTS 
 

• Subdivision Application 

• Referral Responses  

 
APPROVALS    
   

 

 
Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 

 















Allow sender  | Block sender |
Report

From: Gas Land Department‎
To: Candice Hilgersom
Subject: ATCO Transmission 9062 RESPONSE RE: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive
Date: September 2, 2026 11:00:38 AM
Attachments: image001.png

Caution! This message was sent from outside your organization.

ATCO Transmission wishes to confirm we have no conflict as we have no high-pressure
pipelines in the proposed area.
 
NOTE:  ATCO Distribution [Gas] will reply under separate email.
 
Thank you for allowing ATCO to review your proposal and provide feedback.

 
Eileen Fecho CONTRACTOR
Administrative Coordinator | Land | Gas Transmission
ATCO Pipelines & Liquids Global Business Unit
 
E:  fecho.eileen@atco.com

A. 14th Floor ACE, 10035-105 St NW, Edmonton AB Canada T5J 1C8
 

 

ATCO.com     Facebook     Twitter     LinkedIn

 
 
 
From: Candice Hilgersom <CHilgersom@blackfalds.ca> 
Sent: Wednesday, August 19, 2026 12:40 PM
To: waterapprovals.reddeer (waterapprovals.reddeer@gov.ab.ca)
<waterapprovals.reddeer@gov.ab.ca>; centralzone.environmentalhealth@ahs.ca; Gas Land
Department‎ <land.admin@atco.com>; Robert Cote <RCote@blackfalds.ca>;
mark.kalan@canadapost.ca; Preston Weran <pweran@blackfalds.ca>; landserv@fortisalberta.com;
Aws Al Sammarraie <AAlSammarraie@blackfalds.ca>; Rick Kreklewich <RKreklewich@blackfalds.ca>;
Jeff Heindel <JHeindel@blackfalds.ca>; planning@lacombecounty.com; Jordan Thompson
<jthompson@lacombe.ca>; projectmanagernortheralberta@rci.rogers.com;
projectmanagernorthernalberta@sjrb.ca; circulations@telus.com
Cc: Jolene Tejkl <JTejkl@blackfalds.ca>
Subject: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive

 

  CAUTION:  This email originated outside of ATCO. Do not click links or open attachments

https://mail-cloudstation-us-east-2.prod.hydra.sophos.com/mail/api/xgemail/smart-banner/f7175262f5398b28f8e545faf77de763
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ATrco





unless you trust the sender and know the content is safe. Immediately report suspicious emails
using the Phish Alert Report button.

Good afternoon,
 
Please find attached a Notice of Proposed Subdivision.
Please provide any comments by Wednesday, September 9, 2026.   If we do not receive a written
reply by this date, it will be assumed that you have no objections or requirements relative to the
subdivision. 
Please email any comments directly to jtejkl@blackfalds.ca.
Thank you,
 
Candice Hilgersom
Development Officer I 

Town of Blackfalds
Box 220, 5018 Waghorn St
Blackfalds, AB T0M 0J0
T: 403.885.9679
D: 403.885.6258
 

This message is private and confidential. If you have received this message in error, please notify us and remove it from your
system.

 
This email and any attachments are confidential and intended only for the named recipient. If
you are not the intended recipient, please notify the sender and delete this message. The Town
of Blackfalds is not responsible for any loss or damage resulting from the use of this email or
its attachments.

mailto:jtejkl@blackfalds.ca
https://us-east-2.protection.sophos.com/?d=blackfalds.ca&u=aHR0cDovL3d3dy5ibGFja2ZhbGRzLmNhLw==&i=NWY5MzE5ZTQ2MGExMjYwZTBmMTdmYmMx&t=YXJDczBqMXAvWG11YkR0TUxCUXRmcmpoRkFzaUtzRWYrU0NwZml1QWlUND0=&h=848dab49749744329db850ddd3c92660&s=AVNPUEhUT0NFTkNSWVBUSVYSp6LmtcKW5QO8JDM7X3PERCU3eXL0wp2OT6MTccvdhQ


 

 

 

 
 

 

Transportation and Economic Corridors 
Notification of Referral Decision 

Subdivision in Proximity of a Provincial Highway 
 
 

Municipality File Number: S-07-26 
McKay Ranch Phase 4 

Highway(s): 2A 

Legal Land Location: QS-SW SEC-25 TWP-039 

RGE-27 MER-4 

Municipality: Blackfalds 

Decision By: Cheryl Marcynuik Issuing Office: Central Region / Red Deer 

Issued Date: September 4, 2026 Appeal Authority: Subdivision and Development 

Appeal Board 

RPATH Number: RPATH0075653 

Description of Development: 239 Eastpointe Drive to subdivide Lot 16, Block 12, Plan 262 1073 into five (5) separately titled 

lots. 

 

 

This will acknowledge receipt of your circulation regarding the above noted proposal. The subsequent 

subdivision application would be subject to the requirements of Sections 18 and 19 of the Matters Related 

to Subdivision and Development Regulation (The Regulation), due to the proximity of Highways 2A. 

  



 

Transportation and Economic Corridors offers the following comments with respect to this 
application: 

 
The requirements of Section 18 of the Regulation are not met. The department anticipates no impact on 

the highway from this proposal. Pursuant to Section 20(1) of the Regulation, Transportation and Economic 

Corridors grants approval for the subdivision authority to vary the requirements of Section 18 of the 

Regulation. 

 
The requirements of Section 19 are met, therefore no variance is required. 

 

 
Transportation and Economic Corridors has the following additional comments and/or 

requirements with respect to this proposal: 

 

1. The department expects that the municipality will mitigate the impacts of traffic generated by 
developments approved on the local road connections to the highway system, pursuant to Policy 7 of the 
Provincial Land Use Policies and Section 618.4 of the Municipal Government Act. 

 

Please contact Transportation and Economic Corridors through the RPATH Portal if you have any 
questions, or require additional information. 

 

Issued by Cheryl Marcynuik, Development and Planning 
Technologist, on September 4, 2026, on behalf of the 
Minister of Transportation and Economic Corridors 

https://roadsideplanning.alberta.ca/


 

Town of Blackfalds | Box 220, 5018 Waghorn St | Blackfalds, AB T0M 0J0 
 

 

  Box 220, 5108 Waghorn St. 
Blackfalds AB T0M 0J0 

403.885.9679 
Planning_development@blackfalds.ca 

www.blackfalds.ca 

 
Date:  August 19, 2026 

 

NOTICE OF SUBDIVISION APPLICATION 
 
Alberta Environment and Protected Areas (waterapprovals.reddeer@gov.ab.ca) 
Alberta Health Services – Central Zone (centralzone.environmentalhealth@ahs.ca) 
Alberta Transportation and Economic Corridors – Sent Via RPATH Online Portal 
(https://roadsideplanning.alberta.ca/rpath) 
ATCO (land.admin@atco.com )  
Blackfalds Fire Chief (rcote@blackfalds.ca) 
Canada Post (mark.kalan@canadapost.ca) 
Director of Infrastructure and Planning Services (pweran@blackfalds.ca) 
Fortis Alberta Inc. (landserv@fortisalberta.com) 
Manager of Engineering Services (aalsammarraie@blackfalds.ca) 
Director of Community Services (rkreklewich@blackfalds.ca) 
Parks & Facilities Manager (jheindel@blackfalds.ca) 
Lacombe County (planning@lacombecounty.com)  
North Red Deer Regional Wastewater Services Commission (jthompson@lacombe.ca) 
North Red Deer River Water Services Commission (jthompson@lacombe.ca)  
Rogers (ProjectManagerNorthernAlberta@rci.rogers.com) 
Shaw Communications (projectmanagernorthernalberta@sjrb.ca)  
Telus (circulations@telus.com) 
 
Please advise this office of any comments and/or concerns that you have with respect to the following 
application for subdivision: 
 

Subdivision File No.:  S-07-26 – McKay Ranch Phase 4 
 Civic Address:   239 Eastpointe Drive 

Legal Land Description: Lot 16, Block 12, Plan 262 1073 
Land Use District: Residential Multi Dwelling District (R-2) 

 Landowner:   1574997 Alberta Ltd. 
 

Proposed Subdivision: To subdivide 239 Eastpointe Drive (Lot 16 Block 12 Plan 262 1073) 
into five (5) separately titled lots.  

 
A response is needed by Tuesday, September 9, 2026. If we do not receive a written reply by this date, it 
will be assumed that you have no objections or requirements relative to the proposed subdivision. To avoid 
delays by ordinary mail, responses should be emailed to the undersigned. 
 
Regards,  
 

 
Jolene Tejkl, RPP MCIP 
Planning & Development Manager 
Email: jtejkl@blackfalds.ca  

 
Enclosures:  Subdivision Application (S-07-26) 

mailto:waterapprovals.reddeer@gov.ab.ca
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mailto:land.admin@atco.com
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mailto:ProjectManagerNorthernAlberta@rci.rogers.com
mailto:projectmanagernorthernalberta@sjrb.ca
mailto:circulations@telus.com
mailto:jtejkl@blackfalds.ca


 

 

 Town of Blackfalds | Box 220, 5018 Waghorn St | Blackfalds, AB T0M 0J0 

Tentative Subdivision Plan 
  Certificate of Title 
   
 
JT/cjh 
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Blackfalds Council

From: KALAN, Chad <Mark.Kalan@canadapost.postescanada.ca>
Sent: August 19, 2026 1:15 PM
To: Jolene Tejkl
Subject: Re: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive

Caution! This message was sent from outside your organization. Allow sender | Block sender | 
Report  

 
Good afternoon,  
 
No issues with Canada Post.  
 
Thank you  
 
Mark Kalan (Chad) 
Delivery Service Officer 
6010 67 A ST 
(C) 587-447-1521 
 
LINK TO Delivery Planning Standards Manual  

 
 

A Stronger Canada-Delivered 
 

From: Candice Hilgersom <CHilgersom@blackfalds.ca> 
Sent: Wednesday, August 19, 2026 12:39 PM 
To: waterapprovals.reddeer (waterapprovals.reddeer@gov.ab.ca) <waterapprovals.reddeer@gov.ab.ca>; 
centralzone.environmentalhealth@ahs.ca <centralzone.environmentalhealth@ahs.ca>; Gas Land Department 
<land.admin@atco.com>; Robert Cote <RCote@blackfalds.ca>; KALAN, Chad 
<Mark.Kalan@canadapost.postescanada.ca>; Preston Weran <pweran@blackfalds.ca>; landserv@fortisalberta.com 
<landserv@fortisalberta.com>; Aws Al Sammarraie <AAlSammarraie@blackfalds.ca>; Rick Kreklewich 
<RKreklewich@blackfalds.ca>; Jeff Heindel <JHeindel@blackfalds.ca>; planning@lacombecounty.com 
<planning@lacombecounty.com>; Jordan Thompson <jthompson@lacombe.ca>; 
projectmanagernortheralberta@rci.rogers.com <projectmanagernortheralberta@rci.rogers.com>; 
projectmanagernorthernalberta@sjrb.ca <projectmanagernorthernalberta@sjrb.ca>; circulations@telus.com 
<circulations@telus.com> 
Cc: Jolene Tejkl <JTejkl@blackfalds.ca> 
Subject: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive  
   
This Message Is From an External Sender | Ce message provient d’un expéditeur externe  
This message came from outside your organization. Please be CAUTIOUS, particularly with links and 
attachments. | Ce message provient de l’extérieur de votre organisation. Veuillez faire preuve de 
PRUDENCE, particulièrement lorsqu’il s’agit de liens et de pièces jointes.  



2

 
Report Suspicious  
 
   
Good afternoon, 
  
Please find attached a Notice of Proposed Subdivision. 
Please provide any comments by Wednesday, September 9, 2026.   If we do not receive a written reply by this date, it 
will be assumed that you have no objections or requirements relative to the subdivision.   
Please email any comments directly to jtejkl@blackfalds.ca.  
Thank you, 
  
Candice Hilgersom 
Development Officer I  
 
Town of Blackfalds 
Box 220, 5018 Waghorn St 
Blackfalds, AB T0M 0J0 
T: 403.885.9679 
D: 403.885.6258 
  
This message is private and confidential. If you have received this message in error, please notify us and remove it from your system. 
  
This email and any attachments are confidential and intended only for the named recipient. If you are not the 
intended recipient, please notify the sender and delete this message. The Town of Blackfalds is not responsible 
for any loss or damage resulting from the use of this email or its attachments.  



 

RE: 320175930 

August 25, 2026 

 

 

Town of Blackfalds  

5018 Waghorn Street 

PO Box 220 

Blackfalds, Alberta 

T0M 0J0 

 

 

Attention: Candice Hilgersom 

 

RE: FortisAlberta Condition for Subdivision Approval 

 

FortisAlberta Reference No.: 320175930 

MD File No.: S-07-26 

Location/Legal Description: SW 25-39-27 W4 

Customer Name: 1574997 Alberta Ltd. 

 

Thank you for contacting FortisAlberta regarding the above application for subdivision. We have 

reviewed the plan and determined that no easement is required by FortisAlberta. 

 

FortisAlberta is the Distribution Wire Service Provider for this area. The developer can arrange 

installation of electrical services for this subdivision through FortisAlberta. Please have the 

developer contact 310-WIRE (310-9473) to make application for electrical services. 

 

Please contact FortisAlberta land services at landserv@fortisalberta.com or by calling (403) 514-

4783 for any questions. 

 

Sincerely, 

 

 

 

Logan Jamieson 

FortisAlberta Inc. 

1000 90 Highland Park Green NE 
Airdrie, AB 
T4A 0X4 
Phone# 403-514-4013 
Cell#  
www.fortisalberta.com 
Email: 
Logan.Jamieson@fortisalberta.com 

Logan Jamieson 
Land Department 

http://www.fortisalberta.com/


 

 

 

 

 

August 24, 2026 

 

Town of Blackfalds 

Box 220 5018 Waghorn Street 

Blackfalds AB T0M 0J0 

 

Dear Jolene: 

 

RE:  Notice of Subdivision Application 

 Subdivision File No. S-07-26 – McKay Ranch Phase 4 
 Lot 16, Block 12, Plan 262 1073 

 
 

Thank you for the opportunity to comment on the above noted subdivision application. 

Lacombe County has no concerns with the proposed subdivision. 
 

If you require further information, please do not hesitate to contact this office. 

 

Sincerely, 

LACOMBE COUNTY 

 

 

 

 

Nooshin Firoozbakhsh 

Planning Technician 

 

Email | nfiroozbakhsh@lacombecounty.com 

 

*sent by email to jtejkl@blackfalds.ca 

 

 

mailto:nfiroozbakhsh@lacombecounty.com
mailto:jtejkl@blackfalds.ca


Allow sender  | Block sender |
Report

From: Carlton Kirby
To: Jolene Tejkl
Cc: Project Manager - Northern Alberta; NABtransmittals; Candice Hilgersom
Subject: RE: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive-T00072433
Date: August 21, 2026 10:46:52 AM
Attachments: image002.png

Caution! This message was sent from outside your organization.

Good morning Jolene,
 
On behalf of Rogers Communications Canada Inc. We have reviewed the Notice of
Subdivision Application S-07-26 -239 Eastpointe Drive and have no objections with the
proposal.
 
Thank you,
 

From: Candice Hilgersom <CHilgersom@blackfalds.ca> 
Sent: August 19, 2026 12:40 PM
To: waterapprovals.reddeer (waterapprovals.reddeer@gov.ab.ca)
<waterapprovals.reddeer@gov.ab.ca>; centralzone.environmentalhealth@ahs.ca; Gas Land
Department‎ <land.admin@atco.com>; Robert Cote <RCote@blackfalds.ca>;
mark.kalan@canadapost.ca; Preston Weran <pweran@blackfalds.ca>; landserv@fortisalberta.com;
Aws Al Sammarraie <AAlSammarraie@blackfalds.ca>; Rick Kreklewich <RKreklewich@blackfalds.ca>;
Jeff Heindel <JHeindel@blackfalds.ca>; planning@lacombecounty.com; Jordan Thompson
<jthompson@lacombe.ca>; projectmanagernortheralberta@rci.rogers.com;
projectmanagernorthernalberta@sjrb.ca; circulations@telus.com
Cc: Jolene Tejkl <JTejkl@blackfalds.ca>
Subject: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive

 
Good afternoon,
 
Please find attached a Notice of Proposed Subdivision.
Please provide any comments by Wednesday, September 9, 2026.   If we do not receive a written
reply by this date, it will be assumed that you have no objections or requirements relative to the
subdivision. 

https://mail-cloudstation-us-east-2.prod.hydra.sophos.com/mail/api/xgemail/smart-banner/c5d3ba5035c2daf523e7d6379450343f
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Carlton Kirby

Design Specialist

LE=GACY’

M: 587.433.4902

E: ckirby@legacydesigntech.com

A: 3001 Shepard PI SE, Calgary, AB, T2C4P1
W: www.legacydesigntech.com
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Please email any comments directly to jtejkl@blackfalds.ca.
Thank you,
 
Candice Hilgersom
Development Officer I 

Town of Blackfalds
Box 220, 5018 Waghorn St
Blackfalds, AB T0M 0J0
T: 403.885.9679
D: 403.885.6258
 

This message is private and confidential. If you have received this message in error, please notify us and remove it from your
system.

 
This email and any attachments are confidential and intended only for the named recipient. If
you are not the intended recipient, please notify the sender and delete this message. The Town
of Blackfalds is not responsible for any loss or damage resulting from the use of this email or
its attachments.

Canada’s most reliable 5G+ network

This communication is confidential. We only send and receive email on the basis of the terms
set out at https://www.rogers.com/emailnotice

Le réseau 5G+ le plus fiable au pays

Ce message est confidentiel. Notre transmission et réception de courriels se fait strictement
suivant les modalités énoncées dans l’avis publié à www.rogers.com/aviscourriel

mailto:jtejkl@blackfalds.ca
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https://us-east-2.protection.sophos.com/?d=rogers.com&u=aHR0cHM6Ly93d3cucm9nZXJzLmNvbS9hdmlzY291cnJpZWw=&i=NWY5MzE5ZTQ2MGExMjYwZTBmMTdmYmMx&t=c0w4YTA1ZlhlU1BlZ0NFNUJ4aFVtSUI3WUMyWWU1aDVIRkZLQ1VLOWxQST0=&h=dce337d865c349cbb03891463dc06e98&s=AVNPUEhUT0NFTkNSWVBUSVaKXOHhRyWHXjgMz5euKfBDOPQz3KcfL7mk6PLKwwldTw


Allow sender  | Block sender |
Report

From: circulations .
To: Candice Hilgersom
Subject: Re: Notice of Subdivision Application S-07-26 -239 Eastpointe Drive
Date: August 19, 2026 1:54:29 PM

Caution! This message was sent from outside your organization.

Good Day,

Thank you for including TELUS in your circulation.  At this time, TELUS has no concerns
with the proposed activities.

Regards,

Joanne Bourdage

Real Estate Specialist | TELUS Land Solutions Team
National Network Planning (NNP)
2930 Centre Avenue NE, Calgary, AB  T2A 4Y2

The future is friendly®

circulations@telus.com

On Wed, Aug 19, 2026 at 12:40 PM Candice Hilgersom <CHilgersom@blackfalds.ca> wrote:

Good afternoon,

 

Please find attached a Notice of Proposed Subdivision.

Please provide any comments by Wednesday, September 9, 2026.   If we do not receive a written
reply by this date, it will be assumed that you have no objections or requirements relative to the
subdivision. 

Please email any comments directly to jtejkl@blackfalds.ca.

Thank you,

 

Candice Hilgersom
Development Officer I 
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Town of Blackfalds
Box 220, 5018 Waghorn St
Blackfalds, AB T0M 0J0

T: 403.885.9679

D: 403.885.6258

 

This message is private and confidential. If you have received this message in error, please notify us and remove it from
your system.

 

This email and any attachments are confidential and intended only for the named recipient.
If you are not the intended recipient, please notify the sender and delete this message. The
Town of Blackfalds is not responsible for any loss or damage resulting from the use of this
email or its attachments.
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Peter McGee, Economic Development Officer 
 
PRESENTED BY:  Peter McGee, Economic Development Officer 
 
SUBJECT: Economic Development Strategy Contract Award 
 

 
BACKGROUND  
 
The Town of Blackfalds' current Economic Development Strategy was developed in 2021 and 
identified four strategic pillars to guide economic development activities: Business Support and 
Attraction, Place Making, Tourism, and Investment Readiness. Since its adoption, more than 80 
percent of the strategy's actions have either been completed or are actively underway, demonstrating 
the effectiveness of the existing framework while creating an opportunity to establish a renewed 
strategic direction for the next phase of community growth. 
 
Recognizing the importance of economic growth and community prosperity, Council identified 
Economic Development as a strategic priority and approved funding in the 2026 budget for the 
development of a new Economic Development Strategy. To support this initiative, the Town issued 
a Request for Proposals (RFP) in August 2026 seeking a qualified consultant to lead the development 
of the strategy. 
 
The Town received 21 proposals from consulting firms across Canada. An administrative review was 
completed using the evaluation criteria outlined in the RFP, resulting in a shortlist of seven 
proponents. These proposals were subsequently reviewed by the Economic Development Strategy 
Task Force established by Council on August 25, 2026. 
 
Following the Task Force evaluation, three proponents were further shortlisted and invited to 
participate in virtual interviews conducted through Microsoft Teams. The interviews provided an 
opportunity to further assess each consultant's project approach, experience, understanding of 
Blackfalds' economic development objectives, stakeholder engagement strategy, and overall fit for 
the project. 
 
Following the proposal review and interview process, the Task Force reached a consensus 
recommendation on the highest-ranked proponent. This report presents the results of the selection 
process and seeks Council's approval to award the contract for the development of the Town's new 
Economic Development Strategy. 
 

DISCUSSION 
 
A total of 21 proposals were received and initially reviewed by Administration using the evaluation 
criteria established in the Request for Proposals (RFP). Based on the results of this review, the seven 
highest-ranked proponents were shortlisted for further evaluation by the Economic Development 
Strategy Task Force. 
 
The Task Force reviewed and scored the shortlisted submissions and subsequently identified the 
three highest-ranked proponents for virtual interviews. The interviews provided an opportunity to 
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further assess each firm's experience, project methodology, stakeholder engagement approach, and 
overall fit for the project. 
 
Following the proposal review and interview process, the Task Force reached a consensus 
recommendation that Deloitte LLP be awarded the contract for the development of the Town's 
Economic Development Strategy. 
 
Deloitte LLP was identified as the preferred proponent based on their strong understanding of 
Blackfalds' economic development priorities, proven experience, project approach, qualified team, 
and overall value.  
 
Administration supports the recommendation of the Task Force and recommends that Council award 
the contract to Deloitte LLP. 
 

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
 
The development of a new Economic Development Strategy supports all four pillars of Council's 
Strategic Plan: 
 
Economic Vitality and Community Prosperity 
The strategy will establish a roadmap to guide Blackfalds' economic growth and development over 
the next five years, helping to attract investment, support local businesses, and create opportunities 
for long-term prosperity. 
 
Community Life, Safety and Inclusion 
A strong and diverse local economy contributes to a vibrant, safe, and inclusive community by 
creating employment opportunities, supporting local services, and improving overall quality of life for 
residents. 
 
Leadership, Engagement and Advocacy 
The strategy will provide Council and Administration with a clear framework for economic 
development decision-making, stakeholder engagement, and advocacy efforts with industry, regional 
partners, and other levels of government. 
 
Sustainable Services and Infrastructure 
Economic growth and a healthy business sector strengthen the municipal tax base, helping to support 
the sustainable delivery of municipal services and the continued investment in community 
infrastructure. 
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This project will ensure that Council's economic development priorities remain aligned with current 
market conditions, community needs, and opportunities for future growth. 
 
FINANCIAL IMPLICATIONS 
 
Budgeted in the 2026 Economic Development Budget - $72,100 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
While the development of the Economic Development Strategy will have significant community-wide 
impacts and require extensive stakeholder engagement and communications throughout the project, 
the establishment of awarding of the Economic Development Strategy to complete project does not 
require a formal communications or public engagement process. The Task Force's role is limited to 
reviewing shortlisted proposals and assisting with the evaluation process prior to Council's 
consideration of the contract award. 
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion: 
 

1. That Council endorse the Economic Development Single Purpose Task Force 
recommendation and award the 2026 5-year Economic Development Strategy RFP 
contract to Deloitte LLP. 
 

 
 
ATTACHMENTS 
 

• Council RFD, Economic Development Strategy Task Force.docx 

• 2026 Econ Dev Strategy RFP - July 16 2026.pdf 

• 2021 Blackfalds Economic Development Strategy.pdf  

 
APPROVALS    
 
 
 
 

  

Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 
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MEETING DATE: August 25, 2026 
 
PREPARED BY: Peter McGee, Economic Development Officer 
 
PRESENTED BY:  Peter McGee, Economic Development Officer 
 
SUBJECT: Economic Development Strategy Selection Single Purpose Task Force 
 

 
BACKGROUND  
 
The Town of Blackfalds' current Economic Development Strategy was developed in 2021 and 
identified four strategic pillars to guide economic development activities: Business Support and 
Attraction, Place Making, Tourism, and Investment Readiness. A total of 31 goals were established 
under these pillars to support business growth, enhance community attractiveness, strengthen 
tourism opportunities, and improve the Town's readiness for future investment. 
 
Since the adoption of the strategy, significant changes have occurred both globally and locally that 
have influenced the economic development landscape. Global events such as the COVID-19 
pandemic, geopolitical conflicts, supply chain disruptions, and evolving trade and tariff conditions 
have altered economic priorities and investment patterns. At the local level, Blackfalds has 
experienced continued population growth, the emergence of new industries and business 
opportunities, and the introduction of provincial programs and funding initiatives. These 
developments have created new opportunities and challenges that were not anticipated when the 
2021 strategy was developed, impacting the ongoing relevance of several strategic priorities and 
actions. 
 
Implementation of the current strategy has been highly successful. Of the 31 identified goals, more 
than 25 percent have been completed, while an additional 58 percent remain active and ongoing. As 
a result, over 80 percent of the strategy has been activated through completed initiatives or projects 
currently underway. This level of progress demonstrates the effectiveness of the existing strategy 
while also presenting an appropriate opportunity to evaluate outcomes, identify emerging economic 
trends, and establish a renewed strategic direction for the coming years. 
 
Recognizing the importance of economic growth and community prosperity, the current Council has 
identified Economic Development as a key strategic priority. To support this direction, funding was 
included in the 2026 Economic Development budget for the development of a new Economic 
Development Strategy. A Request for Proposals (RFP) was issued in August 2026, with submissions 
closing on August 14, 2026. At the time of writing this report, the Town has received approximately 
twelve proposals from qualified firms interested in undertaking this work. 
 
The development of a new Economic Development Strategy will provide an opportunity to engage 
stakeholders, assess current economic conditions, build on the successes of the existing strategy, 
and establish a clear and actionable roadmap to support Blackfalds' continued economic growth and 
competitiveness. 
 
DISCUSSION 
 
Administration is proposing the following process for the evaluation and award of the Economic 
Development Strategy contract: 
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Initial Review and Scoring 
 

The Economic Development Officer (EDO), Peter McGee, will complete a review and scoring of all 
submitted proposals in accordance with the evaluation criteria outlined in the Request for Proposals 
(RFP). Based on the results, a shortlist of the top three to five proponents will be identified for further 
consideration. 

 
Single Purpose Task Force Review 

 
Council's Single Purpose Task Force will review and evaluate the shortlisted proponents. The EDO 
will compile and tabulate the Task Force's evaluation results and present a recommendation report 
to Council at the September 5, 2026, Council meeting. Should the evaluation results be too close to 
clearly identify a preferred proponent, Council may direct Administration to arrange interviews and/or 
presentations with the top two ranked proponents to assist in making a final decision. 
 
Administration is requesting that Council establish a Single Purpose Task Force to review the shortlist 
of the top three to five submissions, as identified through the initial evaluation process, and provide 
a recommendation to Council regarding the award of the Economic Development Strategy contract. 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
 
The development of a new Economic Development Strategy supports all four pillars of Council's 
Strategic Plan: 
 
Economic Vitality and Community Prosperity 
The strategy will establish a roadmap to guide Blackfalds' economic growth and development over 
the next five years, helping to attract investment, support local businesses, and create opportunities 
for long-term prosperity. 
 
Community Life, Safety and Inclusion 
A strong and diverse local economy contributes to a vibrant, safe, and inclusive community by 
creating employment opportunities, supporting local services, and improving overall quality of life for 
residents. 
 
Leadership, Engagement and Advocacy 
The strategy will provide Council and Administration with a clear framework for economic 
development decision-making, stakeholder engagement, and advocacy efforts with industry, regional 
partners, and other levels of government. 
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Sustainable Services and Infrastructure 
Economic growth and a healthy business sector strengthen the municipal tax base, helping to support 
the sustainable delivery of municipal services and the continued investment in community 
infrastructure. 
 
This project will ensure that Council's economic development priorities remain aligned with current 
market conditions, community needs, and opportunities for future growth. 
 
FINANCIAL IMPLICATIONS 
 
Budgeted in the 2026 Economic Development Budget - $75,000 
 
COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
While the development of the Economic Development Strategy will have significant community-wide 
impacts and require extensive stakeholder engagement and communications throughout the project, 
the establishment of a Single Purpose Task Force to support the consultant selection process does 
not require a formal communications or public engagement process. The Task Force's role is limited 
to reviewing shortlisted proposals and assisting with the evaluation process prior to Council's 
consideration of the contract award. 
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council establish a Single Purpose Task Force to review the shortlist of the top three 
to five proponents identified through the Administration-led evaluation process and provide 
a recommendation to Council regarding the award of the Economic Development Strategy 
contract. 
 

2. That Council appoint the following members to the Task Force Mayor Svab, Councillor 
_________ and Councillor ___________. 

 

 
 
ATTACHMENTS 
 

• 2026 Econ Dev Strategy RFP - July 16 2026 

• 2021 Blackfalds Economic Development Strategy  

 
APPROVALS    
 

 

 

 

  

Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 
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Request for Proposal: 
Economic Development Strategy for the Town of Blackfalds 

 
Closing location: 

Civic Cultural Centre 
5018 Waghorn Street 

Blackfalds, AB T0M 0J0 
 
 

Closing date and time: 
August 14th, 2026 

3:30PM, Mountain Daylight Time 
 
 

General Contact Person 
Peter McGee, Economic Development Officer 

Phone - 403 885 6246   
Email - pmcgee@blackfalds.ca 

 
 
Town of Blackfalds 
Box 220, 5018 Waghorn St.  
Blackfalds, AB 
T0M 0J0 
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1. Background 
 

The Town of Blackfalds is seeking qualified consulting services through a formal Request 
for Proposal process to undertake the Town of Blackfalds 2026 5-year Economic 
Development Strategy to guide our economic development work through 2031.  

The Town of Blackfalds is situated in North-Central Alberta, along the QE II Hwy and Hwy 
2A, between the cities of Red Deer and Lacombe and operates under a council-manager 
form of government. The Council is comprised of six elected members and an elected 
Mayor. The Chief Administrative Officer is responsible for the Town administration 
functions. 

Blackfalds has been one of Canada’s youngest and fastest-growing communities for more 
than a decade, consistently outperforming provincial growth trends. Recent 2024 census 
indicates the Town reached a population of approximately 11,415, reflecting a strong 
annual growth rate and nearly 9.7% growth rate over the past five years.  This sustained 
growth underscores Blackfalds’ position as a key growth centre within Central Alberta.  

The community continues to experience strong residential, commercial, and industrial 
development activity. Competitive land pricing, development-ready lands, and a 
business-friendly environment have supported record levels of investment in recent 
years. These conditions are further enhanced by Blackfalds’ strategic location within the 
Red Deer Region and access to major transportation corridors. 

Quality of life remains a central driver of growth and investment attraction. Blackfalds 
offers a comprehensive suite of amenities, including the Abbey Centre, Eagle Builders 
Centre, a skateboard and bike skills park, an extensive parks and trails network, and the 
Blackfalds Area Bus (BOLT) regional transit system. These amenities contribute to a high 
standard of living and support workforce attraction and retention—critical components of 
long-term economic development success. 

With a population now exceeding 11,000 residents, Blackfalds provides a full range of 
municipal services, including administration, finance, public works, recreation, and water 
and wastewater utilities.  The Town maintains a workforce of approximately 90 full-time 
equivalent employees, supplemented by part-time, casual, and seasonal staff, ensuring 
the delivery of high-quality programs, services, and infrastructure to support continued 
growth. 
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The Town completed an in-house Economic Development and Tourism Strategy in 2021.  
Due to the shelf life of a strategy, major changes in the economy (i.e. COVID, tariffs), and 
growth in Blackfalds it is time to completely re-evaluate our economic goals.  

Consulting firms who are considering a proposal pursuant to this request are encouraged 
to visit the Town of Blackfalds website @ https://blackfalds.ca/ for an overview of the 
Town.  Also available online are documents pertinent to this proposal such as the Town’s 
Economic Development and Tourism Strategy and the Blackfalds Business & Investment 
Intelligence Tool. 

2. Overview 
 
The purpose of this Request for Proposals (RFP) is to seek a qualified Economic 
Development firm to provide services as detailed in this Request for Proposal document.   
 
Economic Development Strategy will include, but are not limited to: 
 
 A 5-year strategic plan with goals, objectives, tactics, and desired results.  
 Assessment of Local, Regional, National and International trends impacting 

Blackfalds current and future economy. 
 Identify priority industry sectors and subsectors and the trends and opportunities 

they provide. 
 Evaluation and assessment of Blackfalds economy and business environment 

using SWOT, SOARR, or similar techniques. 
 Review regional partners and identify opportunities to be unique, better, and/or 

collaborate.  
 Identify strategic economy sectors and assess the suitability of available land.  
 Development of implementation plan with timelines, goals and measurable results 

including a mid-plan review.   
 Business, regional partners, Town Administration, Council and EDTAC member 

engagement via interviews, online research, etc. resulting in recommendations. 
 A final full report, plus a short form summary report that is easy to consume and 

post on our website.   
 

The Town’s Economic Development and Tourism Strategy is available on the Town’s 
website (https://blackfalds.ca/) for further information 
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3. Definitions 
 
Throughout this Request for Proposal the following terminology will be used: 

“Additional Services” means services requested by Town of Blackfalds not listed 
within this agreement.  

“Business Day” means Monday to Friday, excluding holidays. 

“Business Hours” means 8:30 a.m. to 4:30 p.m. MDT on Business Days. 

“Close of Proposals” means August 14th, 2026, 3:30PM, Mountain Daylight Time 

 “Contract” means the written agreement between the successful Vendor and the 
Municipality to provide Economic Development Strategy contemplated by this RFP. 

“Council” means Council of the Town of Blackfalds. 

“Evaluation Team” means the individuals who will evaluate the Proposals on behalf of 
the Town. 

“Town”, “Municipality” means the Town of Blackfalds 

“Municipal Government Act” means the Municipal Government Act, RSA 2000, c M-
26 and its relevant regulations as amended from time to time. 

“Must”, “mandatory”, “required”, “shall” means a requirement that must be met in 
substantially unaltered form in order for the Proposal to receive consideration. 

“Optional” means a requirement not considered essential, but for which preference 
may be given. 

“Partners” means Town of Blackfalds, regional economic development or tourism 
organizations, and neighboring municipalities.   

“Proponent” means a party signing and delivery of the Proposal documents to the 
Town. 

“Proposal” means an offer by the Vendor to perform the Services in accordance with 
the Contract Documents and for the proposal price. 

“Request for Proposals (RFP)” means the solicitation for the Economic Development 
Strategy. 

“Services” means the functions, duties, tasks and responsibilities to be provided by the 
Vendor as described in this RFP. 

“Should”, “desirable” means a requirement having a significant degree of importance 
to the objectives of this RFP. 
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“Vendor” means an organization or a Consortium responding to this RFP with a 
proposal. 

4. Request for Proposal 
 

The Town of Blackfalds will receive proposals for the provision of a 5-year Economic 
Development Strategy to the Town of Blackfalds.  

This RFP will be conducted with the objective of maximizing the benefit to the Municipality, while 
offering Vendors a fair and equitable opportunity to participate.  

Vendors are advised that failure to satisfy any term or condition of this RFP may result in an 
unacceptable Proposal.  

4.1 RFP Schedule of Events  

RFP Issue Date: July 13, 2026  

RFP Inquiries received up to: August 4th, 2026 

RFP Closing Date and Time: August 14th, 2026  

RFP Award to Successful Proponent (if any): August 21, 2026 

Contract Commencement Date: Upon Award 

4.2 Proposal Submissions  

The proponent shall: Submit three (3) hard copies of the full proposal and one (1) 
electronic copy, plus 1 digital strategy summary. Proposals may be delivered by hand, 
courier, or mail. In responding to this RFP, your attention is drawn to the following:  

 A Proposal Submission Letter and Proposal Response Form (Appendix 1) must be 
completed, signed by an authorized representative of the Vendor and included in the 
Proposal; 

 Proposals received unsigned or after this RFP’s closing date and time may be 
rejected; 

 Ambiguous, unclear or unreadable Proposals may be cause for rejection; and 

 Proposals must be sealed and clearly marked with this RFP’s name and RFP closing 
date and addressed as follows:  

 

Attention: Peter McGee, Economic Development Officer  
5018 Waghorn Street 
Blackfalds, AB T0M 0J0 
pmcgee@blackfalds.ca  
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4.3 Vendor Questions  

All questions regarding this RFP must be directed to the RFP Contact in writing by August 
4th, 2026. Enquiries and responses may be distributed to all Vendors, at the Town’s 
discretion.  

The Vendor has a responsibility to notify the RFP Contact in writing, of any ambiguity, 
divergence, error, omission, oversight, contradiction, or item subject to more than one 
interpretation in this RFP, as it is discovered, and to request any instruction, decision, or 
direction required to prepare the Proposal.  

Verbal responses to enquiries are not binding on any party.  

5. Confidentiality and Security of Information 
5.1 The Vendor, the Vendor’s employees, subcontractors, and agents shall:  

 Keep strictly confidential all information concerning the Municipality and/or third 
parties, or any of the business or activities of the Municipality and/or third parties 
acquired as a result of participation in the RFP;  

 Only use, copy or disclose such information as necessary for the purpose of 
submitting a Proposal or upon written authorization of the Municipality; and,  

 The Vendor shall maintain security standards, including control of access to data and 
other information, consistent with the highest standards of business practice in the 
industry.  

5.2 Conflict of Interest  

Vendors must fully disclose, in writing to the RFP Contact on or before the closing date 
of this RFP, the circumstances of any possible conflict of interest or what could be 
perceived as a possible conflict of interest if the Vendor were to become a contracting 
party pursuant to this RFP.  

The Evaluation Team shall review any submissions by Vendors under this provision and 
may reject any Proposals where, in the opinion of the Evaluation Team, the Vendor 
could be in conflict of interest or could be perceived to be in a possible conflict of interest 
position if the Vendor were to become a contracting party pursuant to this RFP. 

6. Vendor Expenses  
The Vendor is responsible for all costs of preparing and presenting its Proposal and for 
subsequent negotiations, if any, with the Municipality.  

7. Period of Commitment 
Proposals shall be final and binding on the Vendor for 90 days from this RFP’s closing date and 
time and may not be altered by subsequent offerings, discussions, or commitments unless the 
Vendor is requested to do so by the Evaluation Team.  
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8. Multiple Proposals  
If multiple Proposals are offered, the Vendor must submit each Proposal separately in the same 
format as outlined in the RFP. Proposals must meet the fundamental intent of this RFP. The 
Evaluation Team will decide the acceptability of each Proposal.  

9. Cost 
Annual cost to complete the assessment service must be quoted in Canadian dollars and 
exclusive of GST.  

10. Irrevocability of Proposals  
Vendors may amend or withdraw their Proposal prior to this RFP’s closing date and time by 
submitting a clear and detailed written notice to the RFP Contact. All Proposals become 
irrevocable after this RFP’s closing date and time.  

Until the close of Proposals, the Proponent may withdraw its Proposal without penalty or 
forfeiture.  

11. RFP Closing 
This RFP will close August 14th, 2026, at 3:30 p.m. MDT. Proposals must be received by the 
RFP Contact before 3:30 p.m. MDT on this RFP’s closing date.  

The Town may, by notice or addendum to all Proponents, postpone the Close of Proposals.  All 
notices and addendum, including the proposal documents, will be issued via the 
Province of Alberta’s “Alberta Purchasing Connection” website and the Town of 
Blackfalds website.  Notices to the Town of Blackfalds website are for information only 
and are not to be interpreted as binding on the Agreement.  

12. Consent to Use Information  
The Vendor consents and has obtained the written consent from any individuals identified in the 
Proposal, to the use of their personal information in the Proposal by the Municipality, the 
Municipality employees, subcontractors and agents, to enable the Municipality to evaluate the 
Proposal.  

13. Information Disclosure and Confidentiality  
13.1 Access to Information  

All documents submitted to the Municipality will be subject to the protection and disclosure 
provisions of the Access to Information Act. The Act allows persons a right of access to records 
in the custody and control of the Municipality, subject to limited and specific exceptions. It also 
prohibits the Municipality from disclosing the Proponent’s personal or business information 
where disclosure would be harmful to the Proponent’s business interests or would constitute an 
unreasonable invasion of personal privacy as defined in Sections 19 and 20 of the Act. 
Proponents are encouraged to identify all portions of their submissions that are confidential and 
what harm could reasonably be expected from its disclosure. The Municipality cannot assure 
Proponents that any portion of the Proponent’s documents will remain confidential under the 
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Act. Under no circumstances, however, will the Municipality disclose information contained in a 
Proposal to any other Proponent prior to the award of a contract. 

13.2 Proposal Return  

Proposals and accompanying documentation submitted by Vendors are the property of 
the Municipality and will not be returned.  

13.3 Proposal Rejection  

The Evaluation Team may reject the lowest cost Proposal, or any or all Proposals.  

14. Vendor Profile 
The Proposal must include:  

 A brief introduction of the Vendor, identifying the members of the consortium (if 
applicable) and the Prime Vendor who will be the Consortium’s contact with the 
Municipality;  

 The full legal name of the Vendor. In the case of Consortium Proposals, the full legal 
name of the Prime Vendor and each Consortium member must be provided;  

 The location of the Vendor’s head office and service centers. For Consortium 
Proposals, head office and service centre locations must be provided for each 
Consortium member;  

 A Vendor contact for all questions and clarifications arising from the Proposal. The 
contact information should include the person’s title, address including email, 
telephone and facsimile number;  

 A Vendor contact authorized to participate in contract negotiations. The contact 
information should include the person’s title, address including email, telephone and 
facsimile number;  

 Response to each of the Vendor Requirements identified in this RFP; and 

 Details of any and all subcontracting arrangements proposed by the Vendor. 
 

14.1 Vendor References  

The Proposal must include corporate references from at least three (3) clients in which 
the Vendor has provided services that are similar in scope and complexity to the 
services described in this RFP. References must include the name of the municipality 
and official contact person, and should include a street address, email address, and 
telephone number. The Municipality may contact these or other references without prior 
notice to the Vendor. Vendors who, in the opinion of the Municipality, receive 
unsatisfactory references may have their Proposal rejected.  

14.2 Appendices  
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If the Vendor wishes to include any other material not specifically requested by this RFP, 
it may do so by including additional appendices in the Proposal.  

14.3 Disclaimer of Liability and Indemnity  

By submitting a Proposal, a Proponent agrees:  

 To be responsible for conducting its own due diligence on data and information upon 
which its Proposal is based;  

 That it has fully satisfied itself as to its rights and the nature extended to the risks it 
will be assuming; 

 That it has gathered all information necessary to perform all of its obligations under 
its Proposal;  

 That it is solely responsible for ensuring that it has all information necessary to 
prepare its Proposal and for independently verifying all information itself with respect 
to any terms or conditions that may affect its Proposal;  

 To hold harmless the Municipality, its elected officials, officers, employees, insurers, 
agents or advisors and all of their respective successors and assigns, from all 
claims, liability and costs related to all aspects of the RFP process;  

 That it shall not be entitled to claim against the Municipality, their elected officials, 
officers, employees, insurers, agents or advisors on grounds that any information, 
whether obtained from the Municipality or otherwise (including information made 
available by its elected officials, officers, employees, agents or advisors, regardless 
of the manner or form in which the information is provided) is incorrect or insufficient;  

 That the Municipality will not be responsible for any costs, expenses, losses, 
damages or liability incurred by the Proponent as a result of or arising out of 
submitting a Proposal or due to the Municipality’s acceptance or non‐acceptance of 
its Proposal; and  

 To waive any right to contest in any proceeding, case, action or application, the right 
of the Municipality to negotiate with any Proponent for the contract whomever the 
Municipality deems, in their sole and unfettered discretion, to have submitted the 
Proposal most beneficial to the Municipality.  

15. Project Team Information  
15.1 Requirements 

 Qualifications of all those identified in the Proposal who would be responsible for 
delivering the services to the Town.  

 Having sufficient staffing, facilities, financial resources, and expertise to address the 
scope of the services. 
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 Demonstrate an understanding of legislation relevant to the local government 
environment.  

 Description of economic development professional services provided to other local 
government clients and innovative products offered by your firm as well as any 
specific pricing structure for such services. 

15.2 Scope of Work 

The vendor must:  

 Examine current and past Blackfalds Economic Development strategies/reports, 
regional economic development strategies, and land use planning documents.  

 Provide information to the Town, in writing, a 5-year strategic plan with goals, 
objectives, tactics, and desired results.  This plan will include: 

o Local, Regional, National and International trends impacting Blackfalds 
current and future economy. 

o Identify priority industry sectors and subsectors and the trends and 
opportunities they create, plus recommendations on how to leverage 
them. 

o An evaluation of the current economic environment and review of regional 
partners and identify opportunities and a schedule to continue to 
evaluate.  

o Identify strategic economy sectors and assess the suitability of available 
land. 

o Implementation plan with timelines, goals, and measurable results. 

o Business, regional partners, Town Administration, Council and EDTAC 
member interviews, findings, and recommendations. 

 The strategic plan should be suitable for printing and posting in public forums.  

 The strategic plan should be visually appealing, including charts, graphs, and 
infographics for ease of consumption.  

 Council presentation on completion of project.  

15.3 Insurance  

 Proof of Errors and Omissions Liability Insurance coverage to a minimum of 
$2,000,000 per occurrence.  

 Provide a valid Workers Compensation Board account number and be responsible 
for WCB coverage.  
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16. Fee Schedule  
 The Proposal shall identify the fee structure for the identified services over the entire 

life of the contract. The Town reserves the right to seek clarification on such 
information during the evaluation process. 

17. Termination 
Agreement may be terminated as follows:  

 By the Municipality effective immediately, for cause, upon notice to the Vendor.  

 By either the Municipality or the Vendor for any reason whatsoever upon ninety (90) 
days’ notice to the other party;  

18. Evaluation Criteria  
The Town reserves the right to accept or reject any or all Proposals and to waive irregularities 
and informalities at its discretion. The Town reserves the right to accept a Proposal other than 
the lowest Proposal without stating reasons. By the act of submitting its Proposal, the Proponent 
waives any right to contest in any proceedings or action the right of the Town to award the 
Services to any party in its sole and unfettered discretion. Without limiting the generality of the 
foregoing, the Town will evaluate proposals based on the following weighting:  

• Proposal Quality (readability, layout, etc.)    5%  
• In accordance with RFP      5% 
• Approach and Methodology      40% 

o Quality and quantity of Information Source(s) – (10%)  
o Stakeholder/regional partner engagement – (10%) 
o Sector and Land Use Assessment (10%) 
o Implementation of Strategy and Performance Metrics (10%) 

• Qualifications (Experience, Education, etc.)    15% 
• References (including Municipal)     10%  
• Timeline         10% 
• Fee Structure        15% 

This is a Request for Proposal and not an Invitation to Tender or Invitation to Request for 
Proposal. You are therefore advised that the Town reserves the right to:  

 Accept a proposal with negotiation. 
 Reject a proposal without negotiation. 
 Negotiate changes in the technical or financial content of the successful proposal.                                    

Subject to the requirements of the Access to Information Act, ratings shall be confidential, and 
no totals or scores of such ratings shall be released to any party.  

19. Approval Process  
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Acceptance of a Proposal by the Town shall only be communicated by written notice from the 
Town to the successful Proponent. Notice of acceptance by the Town shall be delivered in 
writing at the address for the successful Proponent set out in the Proposal received.  

The Town of Blackfalds reserves the right to accept or reject any and all Proposals, and to 
waive irregularities and informalities at its discretion. The Town reserves the right to accept a 
Proposal other than the lowest Proposal without stating reasons. By submitting its Proposal, the 
Bidder waives any right to contest, in any proceedings or action, the right of the Town to accept 
or reject any Proposal in its sole and unfettered discretion. Without limiting the generality of the 
foregoing, the Town may consider any other factor besides price and capability to perform the 
work in its sole and unfettered discretion. 



Bidder/Company Name: _______________________________________ 

Contact: ____________________________________________________ 

Address: _____________________________________________________ 

Phone/Fax: ___________________________ Email/Website: _________________________ 

 

Item  Cost/Hour Total Hours Total Cost  
    
    
    
    
    
    
    
    

 
 

References  

1.___________________________________________________________  

2.___________________________________________________________  

3.___________________________________________________________  

 

Authorized Signature: ____________________________________ 

    Title: ____________________________________  

    Date: _____________ 



10/01/2021
Presented

Economic Development Officer
Christopher Johnson
Prepared by

Economic Development 
& Tourism Strategy
Economic Development 
& Tourism Strategy
TOWN OF BLACKFALDS

Box 220 | 5018 Waghorn St

Blackfalds, AB | T0M0J0

403.885.4677

www.blackfalds.ca	
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Executive Summary
The Town of Blackfalds 
must stay up to date on 
the local, national, and 
international economic 
climate which will assist 
in realizing the town’s 
potential for future 
growth. 

BUSINESS SUPPORT 
& ATTRACTION

PLACE
MAKING

INVESTMENT
READINESS

TOURISM
The Economic Development 
and Tourism Strategy will 
remain on course to sustainable 
economic prosperity by 
providing recommendations 
through stakeholder 
consultation. It also identifies 
several actions that must be 
implemented by Town to 
achieve its goals. The Blackfalds 
Municipal Development Plan 
and the Intermunicipal Development 
Plan provide a comprehensive analysis 
of current and future economic growth 
and development in the Town using the 
most up to date data available.

At the core of the strategy, the Town 
aims to significantly grow community 
engagement. 

Building on a solid understanding of 
the local economy - stakeholders from 
various industries including business, 
manufacturing, tourism, the public 
sector, education, the development 

industry, and professional services, as 
well as the Economic Development 
and Tourism Advisory Committee - 
adding dimension to this Economic 
Development and Tourism Strategy.

The process revealed four major points 
of opportunity for stakeholders to 
provide input and to influence this 
strategy.

Christopher Johnson,  
Economic Development Officer

ECONOMIC DEVELOPMENT & TOURISM STRATEGY



Strategy at a Glance  
WHAT IS IT? 

An Economic Development and 
Tourism Strategy will help cultivate 
economic growth for the Town of 
Blackfalds over the next ten years.

WHY WAS IT PREPARED?

The Town of Blackfalds requires a 
strategy that will assist in achieving 
future economic growth and prosperity. 
This strategy provides a road map 
for our future. We know there will be 
unforeseen circumstances and new 
directions to explore along the way, 
and we will adjust course as needed. 
It will take time to arrive at our future 
destination, but together is how we’ll 
get there.

HOW WILL IT HELP?

The strategy provides direction and help 
decisionmaking by key stakeholders 
and local governments.

WHO PREPARED IT?

Economic Development Officer, 
Christopher Johnson developed a 
participatory framework that allowed 
community stakeholders and the 
Economic Development and Tourism 
Advisory Committee (EDTAC) to shape 
the development of the Economic 
Development and Tourism Strategy. 

WHEN WAS IT COMPLETED?

A draft of the plan was presented in 
September and the final draft will be 
shared in October of 2021.

WHO WILL IMPLEMENT IT?

Town of Blackfalds Council, staff and 
other key business and community 
stakeholders will work collaboratively to 
implement the strategy.

WHO WILL BENEFIT?

Everyone who lives, works, develops, or 
visits the Town of Blackfalds.

WHERE DO I GET MORE 
INFORMATION?

Christopher Johnson,  
Economic Development Officer 
ecdev@blackfalds.ca
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Blackfalds...A Brief History
Centrally located between Red Deer 
and Lacombe, The Town of Blackfalds 
is one of Canada’s fastest growing 
communities. The first time this 
happened was after the establishment 
of a railway line in 1891, long before the 
town’s incorporation in 1904. Blackfalds’ 
early growth resulted from the historic 
Calgary & Edmonton Trail and the 
railway. 

Originally known as Waghorn, the 
village was named after Blackfalds’ first 
postmaster, Walter Waghorn, who with 
mother Sarah and brother William, 
were some of the earliest settlers to 
come to the area in 1889. In 1903, the 
name changed to Blackfalds to pay 
homage to the postmaster’s home in 
Scotland who claimed the rolling hills 
and farmland reminded him of the 
landscape where black sheep grazed 
back in Scotland.

The community’s market access and 
rich agricultural land attracted people 
from across Canada, the US, and 
Europe. At various times Blackfalds 
has had the distinction of being one 
of the youngest and fastest growing 
communities in both Alberta and 
Canada.

Today, Blackfalds is a vibrant, 
entrepreneurial community; home to 
many well-educated, young families 
that are a critical factor in encouraging 
business prosperity. The Town has 
expanded rapidly with many businesses 
and homes now located on both sides 
of Highway 2A. It is a fast-growing 
community with a small town feel and 
a progressive economic vision.

Blackfalds is focused on community 
and economic development. As such, 
it strives to understand the business 
climate, the community’s assets, 
the regional workforce, and its key 
economic indicators.

Blackfalds is a hub for the energy, 
construction, and transportation 
sectors, with many companies using the 
community as a staging area for their 
servicing and infrastructure projects 
throughout the province.

The community is fully serviced (water, 
wastewater, electricity, natural gas, cell 
phone coverage, broadband, and fibre 
optics) and is adjacent to Highway 2, 
the main corridor between the major 
cities of Edmonton and Calgary, both of 
which provide international airports.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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Blackfalds Fast Forward... 
Blackfalds was known as a small 
bedroom community in between two 
growing cities, Lacombe and Red Deer. 
However, in recent years, more young 
families moved to Blackfalds due to its 
central location and its small-town, safe, 
and inviting feel.

Due to a growing population, Town 
Administration and Council, with 
resident input and recommendations 
from volunteer boards and committees, 
worked towards providing more 
amenities and services for its residents. 

This commitment resulted in the 
creation of a Multi-Plex arena, multiple 
playgrounds, open green spaces, parks, 
the Abbey Centre, commercial and 
industrial areas, the Bike Sills Park, and 

eventually the (now) Eagle Builders 
Centre. After some time, people began 
to visit Blackfalds for the outstanding 
recreational and business opportunities 
but ended up staying here for the fun 
and homey community.

As the Town continues to grow, more 
and more amenities are added to the 
community including health services, 
personal services, unique restaurants 
and local businesses, and education 
opportunities.

In 2020, the Town took on a new brand 
statement and story, which reflected 
the growth of Blackfalds and how it 
came from the small transit community 
to the youthful town it is today.

www.blackfalds.ca8  |�



Blackfalds Fast Forward... 
BRAND

POSITIONING 
STATEMENT 

BRAND

STORY

Blackfalds - modern, active, fun - a vibrant 
community of young families, thriving 
businesses and outstanding recreation 
opportunities.

Blackfalds is a community of young 
hearted people with a shared enthusiasm 
for play. Experience our youthful vibe 
while you explore our trails and parks, 
take in family-friendly events, or enjoy 
your favorite sports and leisure activities.

For parents with young children and 
the grandparents who chase them, 
for visitors who seek to discover fun, 
and for local businesses who promote 
the growth of a thriving community, 
Blackfalds is your place to play!

Blackfalds Brand

Town of Blackfalds Economic Development & Tourism Strategy 2021   |  9
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Where We Want to Go

The vision of the municipality provides 
direction for those who work for the 
Town and includes the goals that each 
employee has for Blackfalds.

Blackfalds is an active family 
community full of pride, commitment 
and opportunities reflecting an 
economically sustainable, selfsufficient, 
and safe living environment, with a 
balanced range of municipal services 
provided through innovation and 
proactive community partnerships.

VISION 
STATEMENT 
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A Place to be Proud of...
Throughout the interactions with members of EDTAC and the community, EDTAC 
sessions and community engagement, a number of assets to the Town of Blackfalds 
and area have been identified which are important to note and celebrate as they 
provide a baseline for the creation of future action plans to be produced in carrying 
out the Economic Development and Tourism Strategy.

	⚫ Central to major cities with 
international airports

	⚫ Close proximity to highways and 
transportation 

	⚫ Access to universities, colleges, and 
other post secondary institutions

	⚫ Outstanding farming community 
with rural agricultural heritage

	⚫ Innovative industrial/manufacturing 
community

	⚫ Developable land

	⚫ Prosperous small family and home-
based businesses

Year-round recreational opportunities 
and healthy outdoor living that include:

	⚫ bike skills and all wheels parks, 
outdoor sports facilities & trails

	⚫ themed and inclusive playgrounds 

	⚫ slo-pitch, soccer, mountain biking, 
hiking, and camping,

Access to nearby recreation such as: 

	⚫ fishing, hunting, skiing, ATV riding, 
snowboarding, snowmobiling, 
equestrian centres, golfing, water 
sports

Facilities that cater to:

	⚫ community markets, weddings, 
sport events, tradeshows, and 
concerts.

LOCATION OUTDOOR LIFESTYLE

ECONOMY

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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	⚫ Council and administration are 
proactive and probusiness

	⚫ Excellent municipal services

	⚫ Well-paved roads

	⚫ Local schools & education facilities

	⚫ Strong municipal council

	⚫ Ambitious chamber of commerce

	⚫ Variety of recreation facilities

	⚫ A strong sense of community 

	⚫ Small-town feel

	⚫ A great place to live & raise a family

	⚫ Diverse and unique

	⚫ A rural setting not affected by urban 
sprawl

	⚫ Friendly, generous, and helpful 
people

	⚫ A healthy mix of long-time residents 
and newcomers

	⚫ An enthusiastic community spirit

MUNICIPALITY RURAL FABRIC



Town of Blackfalds Economic Development & Tourism Strategy 2021   |  13

SWOT Analysis

	⚫ Superb access to major Alberta and 
Canadian markets 

	⚫ Access to QE 2 and two international 
airports

	⚫ Skilled labour force

	⚫ Young population

	⚫ Relatively inexpensive land

	⚫ Superior quality of life

	⚫ Ambience of small town

	⚫ New public buildings and amenities

	⚫ Natural beauty – trail and water 
systems

	⚫ Safety

	⚫ Proximity to post secondary 
education

	⚫ High speed internet connectivity

	⚫ Lack of health practitioners and 
healthcare facilities

	⚫ Insufficient provincial services 
(Registries Office)

	⚫ No local secondary education facilities

	⚫ Unbalanced tax assessment

	⚫ Limited mix of labour force

	⚫ Strong competition for labour due to 
surrounding municipalities

	⚫ Shortage of commercial services –
retail/restaurant/entertainment

	⚫ Limited diversity/multiculturism

	⚫ Lack of hospitality and tourism 
services

	⚫ Skewed population age distribution

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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	⚫ Willingness to embrace change

	⚫ Affordable housing for retirees and 
older citizens

	⚫ Available serviceable land

	⚫ Nearby airports offer development 
opportunities

	⚫ Tourism development and growth

	⚫ Regional cooperation/collaboration

	⚫ Potential to grow entertainment sector

	⚫ Build existing labour force to include 
more diverse skills

	⚫ Great place to attract new investment

	⚫ Poised to promote healthy community 
lifestyles and attract health 
practicioners and other health/lifestyle 
businesses

	⚫ Attract technology work force, remote 
workers 

	⚫ Attract workers who can work remotely 
and choose to live and work in 
Blackfalds 

	⚫ Opportunity to create a stronger 
identity for the community

	⚫ Community growth brings new 
opportunities

	⚫ Downtown core offers retail 
opportunities and balance big box 
stores providing a unique retail 
experience for residents and visitors

	⚫ Loss of aging population due to 
lack of housing and provincial 
supports

	⚫ Shortfall of career focused 
employment

	⚫ Disproportionate tax base

	⚫ Unfrequented downtown core

	⚫ Competitive environment makes it 
a challenge for Blackfalds to grow 
and retain a competitive advantage 
over nearby communities

	⚫ Local transit system does not offer 
regional service causing potential 
residents to move outside of the 
community

	⚫ Economic downturn in Alberta

	⚫ Pandemic makes engagement and 
personal relationship building a 
challenge.

SWOT ANALYSIS
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BUSINESS SUPPORT 
& ATTRACTION

PLACE
MAKING

INVESTMENT
READINESS

TOURISM

Strategic Pillars
Broaden and build the local business 
base by investing in business 
development and support programs 
and services.

Plan, support, invest and build
tourism efforts to grow Blackfalds as an 
attractive destination for visitors and 
residents.

Plan, invest and encourage 
placemaking efforts to grow the 
community of Blackfalds as a 
destination for businesses, visitors, and 
new residents.

Participate in the creation of an 
integrated approach to infrastructure, 
services, and policy framework which 
will support the growth of investment 
and local employment.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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Business Support & Attraction
GOAL 1
Grow and develop business retention and expansion 
initiatives including business visits, surveys and provision of 
business information and support in order to ensure regular 
communication, monitoring and updating of business community 
needs and issues.

ACTIONS
Develop events calendar of workshops, training, and other outreach 
activities to support business. Compile and update business 
distribution list.

Regular schedule of business satisfaction surveys.

IMMEDIATE SHORT-TERM CONTINUING
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GOAL 2
Launch Business Directory on new website to showcase local 
licensed businesses

ACTIONS

Update Localintel and maintain current directory on Town website.

Maintain directories to increase walkability.

Include home-based businesses

GOAL 3
Attend targeted trade shows (virtual and otherwise) that allow 
promotion of development opportunities and provide access to 
major retail companies and institutional investors.

ACTIONS

Compile list and seek approval - will be included in future budgeting.

GOAL 4
Continue to support and assist with business retention programs 
in partnership with existing business groups i.e. Annual Business 
Awards, Passport to Christmas, Health Professional Appreciation

ACTIONS

Attend local and regional chambers of commerce meetings

Create more programs as opportunities arise.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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GOAL 5
Establish an environment of entrepreneurship. Advocate for and 
support relevant programming across the education system.

ACTIONS

Research entrepreneurial and cooperative programs.

Liase with the Blackfalds Chamber of Commerce.

Work with school districts to understand needs.

Host and promote regional career fairs and involve external groups 
such as careersnextgen.ca

GOAL 6
Continue to streamline permitting and licensing processes and 
make available online whenever possible.

ACTIONS

Develop online platform that integrates with the Town website.

GOAL 7
Strengthen relationships with agencies to enhance delivery of 
business supports and training in the community.

ACTIONS

Develop accessible online training i.e. webinars, online workshops and 
regional resources. 

Develop annual calendar of training as it becomes available.

BUSINESS SUPPORT & ATTRACTION
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GOAL 8
Contribute to updates to Land Use Bylaw, Municipal Development 
Plan, MSP, and other planning documents, to mitigate 
unnecessary constraints and costs for businesses.

ACTIONS

Engage with business community.

Aid in the development or update.

GOAL 9
Create a prospectus that highlights specific types of business 
that are wanted in Blackfalds i.e. professional, health food store, 
artisan market, restaurants. Use as part of marketing package and 
post on relevant websites.

ACTIONS

Conduct gap analysis and engagement surveys.

Include prospective verbiage and content in attraction marketing

Research business incentives opportunities

Distribute and promote on social media

IMMEDIATE SHORT-TERM CONTINUING

ECONOMIC DEVELOPMENT & TOURISM STRATEGY



GOAL 10
Enhance collaboration with Lacombe County on promoting 
available properties in joint economic development area and 
adjacent industrial parks.

ACTIONS

Maintain inventory of development and commercial lands. 

Collaborate with Lacombe County EDO to market opportunities.

Compile and update available properties and commercial land 
content on Town website and Localintel.

Make available in easily accessible place

GOAL 11
Categorize and maintain collateral for investors, businesses, 
residents and visitors including sector profiles, testimonials, maps, 
etc.

ACTIONS

Compile and update collateral Town website and Localintel.

Make available in easily accessible place

IMMEDIATE SHORT-TERM CONTINUING

BUSINESS SUPPORT & ATTRACTION
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GOAL 12
Assess residential, commercial and industrial developers needs 
and interests in partnering on collaborative marketing initiatives.

ACTIONS

Use Localintel collaborative Quality of Life tool.

Develop community engagement plan

Establish list of current/interested developers.

Explore creating a microsite showcasing resident neighbourhoods.

Market “Your Best Life” in Blackfalds, through sustaining and increasing 
population growth and economic development activities in Blackfalds.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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KEY PERFORMANCE INDICATORS

QUALITATIVE INDICATORS

Increased business engagement 
(number of businesses, amount of 
individuals)

Change in the number of local 
businesses and/or in a targeted 
sector

Value of building permits

Increase in non-residential tax 
assessment

Increase in business licenses 
applications

Increased satisfaction scores

Increased website traffic on 
LocalIntel and Town website

QUANTITATIVE INDICATORS

Reputation as a good location for 
small and medium business growth

Level of engagement with the 
business community

Increased business engagement 
with “Shop Local” programs and 
initiatives.

BUSINESS SUPPORT & ATTRACTION
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Placemaking
GOAL 1
Invest in promoting the community through dynamic and 
storytelling content. Emphasize Blackfalds as modern, active and 
fun - a vibrant community of young families, thriving businesses 
and outstanding recreation opportunities. 

ACTIONS

Gather/create inventory of marketing collateral and content i.e. videos, 
still ads, photography, virtual community tours.

Develop marketing plan through implementation.

Explore addition of Localintel Quality of Life Tool and embed into 
Business & Development pages on Town website.

IMMEDIATE SHORT-TERM CONTINUING
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GOAL 2
Champion and participate in community branding. When the 
time is right, integrate into economic development marketing; 
enhance residential and commercial areas by adding streetlight 
banners, neighbourhood wayfinding signage and other elements.

ACTIONS

Re-establish branding committee to continue established course of 
action.

Go to market for Community Branding consultant.

Engage community, departments, Council, and Administration.

Re-introduce new branding to Council for adoption and acceptance.

Work with Marketing & Communications to roll out new brand to 
community through marketing campaigns.

GOAL 3
Promote opportunities to attract health services and wellness 
facilities, childcareproviders, affordable housing, and accessible 
aging in place accommodations.

ACTIONS

Implement physician marketing strategy.

Conduct needs assessment.

Refine incentive program.

PLACEMAKING
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Work with Localintel for inventory.

Conduct gap analysis of accessible, affordable, adult-only, and rental 
housing.

Build a plan to address identified needs.

GOAL 4
Identify, densify, and enliven the downtown core.

ACTIONS

Engage stakeholders. 

Engage in gap/analysis survey

Explore opportunities for programming

Research/grant funding initiatives, revitalization incentive program, art 
and culture initiatives.

Continue to advance the initiatives in the Downtown Revitalization 
Plan, including façade improvements

Research business attraction/incentives.

Advocate for growth of unique retail, office, restaurant, and 
entertainment opportunities in commercial areas, recognizing current 
limited available commercial space downtown.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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GOAL 5
Plan and encourage local events and activities.  
Prepare for the opening of EagleBuilders Centre.

ACTIONS

Plan for visitor needs such as hotels, restaurants, shopping, etc.

Gap analysis and community engagement.

Develop event specific marketing.

Research relevant tradeshows.

GOAL 6
Support the development of gathering spaces and assist  
with attraction & delivery of programming and events.

ACTIONS

Attract sponsorship and support for the Eagle Builders Centre plaza 
space.

Research events group RFP and contracting.

Research available grants for community events.

Expand summer community markets and Arts & Culture Series.

Growth of event base to include Bike Skills, All Wheels Park, All Star, 
and other regional landmarks and tourism attractions.

PLACEMAKING
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GOAL 7
Build community capacity to attract, welcome, integrate,  
and retain newcomer residents and entrepreneurs.

ACTIONS

Plan to expand hospitality industry and tourism attractions such as 
hotels, restaurants, shopping, etc.

Conduct gap analysis and community engagement.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY

IMMEDIATE SHORT-TERM CONTINUING
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KEY PERFORMANCE INDICATORS

QUALITATIVE INDICATORS

Perception of downtown as a 
destination and key asset in the 
community

Increased participation from visitors 
and residents

Presence of philanthropic giving and
community endowments

Improved quality of life elements 
i.e. schools, health services, cultural 
assets, recreation amenities, and 
public transit

QUANTITATIVE INDICATORS

Investment & redevelopment 
expenditures

Increase of new companies in 
Blackfalds

Total number of businesses

Population changes – numbers, age 
categories and diversity

Increased resident & visitor 
engagement

Amount of visitors and inquiries 
through Visitor Information Centre

Increase of new home builds

PLACEMAKING
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Investment Readiness

GOAL 1
Maintain and promote an available property inventory. Aim to 
make this an online, interactive and searchable tool on the Town’s 
website. 

ACTIONS

Work with Localintel to maintain.

Work with the business community to maintain current vacancies.

Embed on Town website.

IMMEDIATE SHORT-TERM CONTINUING
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GOAL 2
Investigate renewal options with Localintel and embed existing 
investment attraction tools into the Town website or create in-
house tools.

ACTIONS

Regularly update Localintel information.

Put MarComm in communication with Localintel for web integration.

GOAL 3
Market broadband communications infrastructure as a 
community strength. Assess and advocate for additional fibre 
build where beneficial.

ACTIONS

Maintain updated map.

Include in relevant marketing.

Conduct needs assessment and advocate for expansion where 
necessary.

INVESTMENT READINESS
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GOAL 4
Organize regular opportunities to engage local landlords, business 
property owners, realtors and prospective developers, so their 
needs, challenges and successes are clearly understood.

ACTIONS

Develop list of opportunities.

Maintain calendar of events.

Maintain email distribution list.

Market calendar to community and partner groups.

GOAL 5
Support the expansion of the BOLT regional public transit system 
to support economic growth, workforce, and schooling mobility.

ACTIONS

Provide input, when necessary, which contributes to establishing new 
or updated functioning.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY

IMMEDIATE SHORT-TERM CONTINUING
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KEY PERFORMANCE INDICATORS

QUALITATIVE INDICATORS

Level of engagement with business
community

Easier accessibility to information

Easier accessibility to inventory and 
contact information

QUANTITATIVE INDICATORS

Value of commercial/institutional/
industrial building permits

Appropriate residential, commercial 
and industrial lands

Increase in non-residential tax 
assessment

Growth in local employment

Overall supply of serviced 
employment lands

Available square footage for 
commercial and industrial use 
employment lands

Change in # of overall businesses in 
the community and/or in a specific 
sector

Total inquiries received for 
employment lands

Web traffice to Business & 
Development web pages with 
embedded Localintel tools

INVESTMENT READINESS
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Tourism
GOAL 1
Develop opportunities in sports and recreation tourism. Create a 
strategy to attract related activity and private spin off industries 
including sport medical facilities and businesses. 

ACTIONS

Work with AJHL to create events surrounding the team and 
community.

Attract and grow current sports circuit as well as new opportunities.

Research group for activation of Bike and All Wheels parks.

Grow relationship with Lacombe Regional Tourism to be the premier 
destination for activity and sport/recreation hosting.

Research Trade Show, Conference, and sponsorship opportunities.

IMMEDIATE SHORT-TERM CONTINUING
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GOAL 2
Grow tourism in Blackfalds.

ACTIONS

Expand marketing to reach Edmonton and Calgary markets

Maintain and enhance relationships with tourism partners – Central 
Alberta Tourism Alliance, Lacombe Regional Tourism, and Tourism 
Red Deer and encourage investment from private tourism operators 
(accommodations, golf course, trail and river experiences, hunting,  
and camping).

Explore opportunities to contract a local community group to provide 
visitor services at the Wadey Centre.

Expand visitor services to be more community visible at high priority 
events.

Research Trade Show, Conference, and sponsorship opportunities.

Research feasibility of a Town of Blackfalds/Tourism app to focus 
on the younger population and include itinerary creation and 
implementation.

GOAL 3
Attract tourism businesses and build partnerships.

ACTIONS

Inventory available tourism options and develop needs/opportunities 
assessment.

Market opportunities and actively search for partners to grow business 
in Blackfalds.

Mentor B2B collaboration to create new local options.

TOURISM
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GOAL 4
Create relevant and exciting content specific to tourism and 
maintain an updated database available for use with industry 
partners.

ACTIONS

Develop a database of year-round photography.

Contract drone photographer.

Develop a tourism panel and request HD footage from willing 
participants.

Work with Lacombe Regional Tourism to maintain regional content.

GOAL 5
Create a Destination Marketing Fund (DMF).

ACTIONS

Organize a committee/non-profit group.

Develop industry standard inclusion process and fees.

Develop compelling marketing strategy to attract buy-in.

ECONOMIC DEVELOPMENT & TOURISM STRATEGY

IMMEDIATE SHORT-TERM CONTINUING



GOAL 6
Develop and maintain an online tourism presence.

ACTIONS

Create a tourism portal on the Town website.

Explore creating a Tourism microsite.

Create and maintain tourism specific social media.

Be present on Lacombe Regional Tourism and Travel Alberta social 
media and website.

GOAL 7

Major Projects – Creation of new capital projects or inclusion into 
current projects and events.

ACTIONS

Encourage ideation of major tourism projects.

Conduct feasibility studies.

TOURISM

IMMEDIATE SHORT-TERM CONTINUING
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KEY PERFORMANCE INDICATORS

QUALITATIVE INDICATORS

Customer Satisfaction

Product Quality

Stakeholder Satisfaction

Creation of standalone Tourism
Board/Committee

Strong partnerships with local 
Tourism partners, TRD, LRT, TA

Tourism related employment

QUANTITATIVE INDICATORS

Increased Quality of Life Index

Increase in visitors

Increase in new local business 
(tourism)

Increase in new tourism
options/entertainment

Increase in hotel stays

Website traffic and time spent

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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Implementation Plan
The actions outlined in 
this strategy represent 
the priorities of Town 
of Blackfalds and its 
stakeholders in moving 
forward to guarantee a 
positive future for the Town 
and its residents. The Town 
will need to act as leader, 
facilitator, and partner in 
this endeavour and with the 
assistance and participation 
of its stakeholders, this future 
can be achieved. 

In addition to the actions described 
herein, the Town of Blackfalds must 
determine the means by which it can 
keep on top of trends and development 
initiatives. This imperative, along with 
the significant work program that 
this strategy embodies will require 
an assessment of the resources that 
are currently available for economic 
development in the Town to determine 
if they are sufficient to meet the 
requirements of the goals laid out by 
the stakeholders consulted.

The Town will also need to be diligent 
in monitoring the success of the actions 
it decides upon. Careful monitoring will 
help inform the need to stay the course, 
increase efforts, or change directions on 
any given action. 

The ability to do this is crucial given the 
pace of change in today’s economy.

The effort required to successfully 
implement the strategy asoutlined 
is significant. In this context, it will 
be important todetermine whether 
existing resources (budget, staffing)
allocated to economic development 
activities in the Town ofBlackfalds are 
sufficient. One approach to kick-starting 
theimplementation of this strategy is 
to begin to workimmediately on those 
things that can be started easily,require 
limited resources, and yield results 
quickly.

Several projects outlined 
in this strategy arealready 
underway and will work 
toward thisstrategy’s goals.

Economic Development and Town 
departments willcomplete detailed 
implementation plans for each focus 
area.New projects will be planned 
and budgeted for through theTown’s 
processes and will seek Council 
approval prior tobeginning.

We will continue to engage community 
partners and enlist their help in 
moving this strategy forward. We will 
look for,and listen to, opportunities for 
collaboration

TOWN OF BLACKFALDS
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Implementation Plan
Getting the Work Done
Our new Strategic Plan is ambitious 
both in terms of its targets and scope of 
work. The Economic Development and 
Tourism Advisory Committee (EDTAC)
was clear in its recommendation of the 
need to be proactive in keeping the 
business community updated on our 
progress and ways to get involved. 

To hit our targets, manage the work and 
involve businesses as much as possible, 
we need to adjust the way we will do 
things in three ways:

PROMOTIONALLY

The development of a promotional 
storyline to help raise awareness of 
Blackfalds as a great place to invest, 
reside, and grow.

FINANCIALLY

A rigorous bottom-up approach 
to appropriately budgeting for this 
ambitious plan will be required. 
Detailing funding requirements, 
particularly for the new projects, 
will require time. A measured 
approach will ensure that responsible 
recommendations are presented to 
council as part of the annual budgeting 
process.

ORGANIZATIONALLY

New areas of focus and greater activity 
in existing areas of focus will result 
in new and increased activity which 
include: 

	⚫ Connecting and consulting with 
small and medium businesses

	⚫ Organize and promote business 
events

	⚫ Manage sustainable innovation 
projects

	⚫ Promote Blackfalds’ lifestyle

	⚫ Workforce attraction

	⚫ Develop a diverse workforce

	⚫ Promote Blackfalds to potential 
investors

	⚫ Profile available land and space

	⚫ Retain, promote and celebrate 
existing businesses

	⚫ Be fiscally responsible in budget 
planning and seek out grants and 
sponsorship opportunities

	⚫ Purchasing

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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TWO KEY TARGETS

Community stakeholders, including business leaders and citizens, who are interested 
in knowing about progress being made, what it means for them and their businesses, 
as well as how they may be able to provide additional support.

A broader group of business leaders, investors and influencers who are interested in 
finding out more about investment opportunities in Blackfalds, from buying land or 
buildings, to locating their companies here or investing in newer ventures.

ACTIONS

	⚫ Quarterly e-newsletters to keep businesses updated on events, opportunities, and 
progress on the Economic Development and Tourism Strategy

	⚫ Select media releases to highlight when we have hit key milestones

	⚫ Regular updates featuring interviews about local success stories and inspiring 
perspectives

	⚫ Targeted presence at events and venues locally, regionally, and nationally where 
council and staff can promote investment opportunities in person

	⚫ Frequent social media news, boosted posts and ad campaigns on Facebook, 
Instagram and LinkedIn

	⚫ Broader business gatherings that inspire leadership, workforce development, and 
innovation

	⚫ Regular updates to Council

TOWN OF BLACKFALDS
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In building this Economic Development and Tourism Strategy, we progressively 
narrowed our focus, choosing goals with the greatest potential to accelerate the long-
term economic well-being and quality of life of our community.

Each goal has metrics attached. Because without effective measurement, who’s to say 
how effective completed actions actually are? We need to know that we’re moving the 
needle on economic well-being for the long term. As we shift into execution, we will be 
measuring our progress on each goal, which will allow us to adjust in order to be more 
effective.

While the Strategy includes performance indicators for all identified priorities, Action 
Plans will be created for each individual goal and will include their own key metric 
categories linked to the plan’s main goals.

We’re Getting There!

ECONOMIC DEVELOPMENT & TOURISM STRATEGY
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A Lasting Tribute...
With heavy hearts, we had to say goodbye to a 
valued member of our community and  of the 
Economic Development and Tourism Advisory 
Committee, Alex Yule.

Alex passed away unexpectedly at the Red Deer 
Regional Hospital Centre, on Friday, September 17, 
2021 at the age of 63 years. Born in Sarnia, Ontario, 
Alex moved to our community in 2014 when he was 
transferred with GE to Alberta. He purchased a home 
in Blackfalds and resided there with his wife Cheryl 
until his passing. Happily married for almost 30 years, 
Alex and Cheryl had 4 children and 7 grandchildren. 

When he wasn’t volunteering and being an active 
member of the community, Alex spent his time 
camping and playing golf. He served on the 
Family Community Support Services board for 6 
years and recently served on both the Economic 
Development & Tourism Advisory Committee as well 
as the Blackfalds Health Professional Attraction & 
Retention Committee. Alex was about to start a new 
adventure as he aspired to become the next Mayor 
of Blackfalds.

No words can express the great loss we feel as a 
community as we say goodbye to this amazing 
individual. From the bottom of our hearts, we thank 
you for your energy and commitment. 

Rest in Peace Alex.

Alexander Stuart Yule (1957-2021) 

TOWN OF BLACKFALDS
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A Lasting Tribute... Appendices
	⚫ Municipal Sustainability Plan 

	⚫ Central Alberta Economic Partnership (CAEP) 
2021 Community Overview 

	⚫ Municipal Development Plan

	⚫ Intermunicipal Development Plan

	⚫ Central Alberta Economic Partnership (CAEP) 
Community Profile
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Economic Development & Tourism

TOWN OF BLACKFALDS

Civic Cultural Centre

Box 220, 5018 Waghorn St

Blackfalds, AB T0M 0J0

T: 403.885.4677

Let’s get started!Let’s get started!



TOWN OF BLACKFALDS 
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REQUEST FOR DECISION 
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MEETING DATE: September 21, 2026 

PREPARED BY: Derek Starnes, Sports and Events Manager 
Rick Kreklewich, Director of Community Services 

PRESENTED BY: Derek Starnes, Sports and Events Manager 

SUBJECT: Ball Diamond Construction 

BACKGROUND 

The 2026 Capital Budget included $290,000 for the construction of a fifth Ball diamond at Sterling 
Industries Sports Park.  The original budget was based on developing a diamond similar to the four 
existing diamonds already within the park that are geared more towards fastpitch and slo-pitch.   

Following budget approval, the project scope shifted following discussions with Blackfalds Minor 
Baseball to construct a baseball diamond that could host U18 baseball at minimum.  The dimensions 
for U18 baseball require an infield with 90 foot bases rather than 70 foot bases meaning landscaping, 
aggregate and shale costs are significantly higher than originally budgeted. The homerun fence 
would also extend from 300 feet all around, to 320 feet in the corners and 375 feet to centre field and 
the backstop would need to be a minimum of 40 feet from home plate.  While these changes do 
increase fencing costs, the most significant cost escalations are associated with the additional shale, 
aggregate, and site development requirements.   

Administration received 4 bids to complete this work, with the following costs (GST not included): 
1) $373,996
2) $698,000
3) $600,381
4) $443,207

Please keep in mind that these numbers do not include the costs of dugouts or benches for the 
teams which is estimated to cost approximately $33,258.80. 

DISCUSSION 

Based on the bid results, the project is approximately $84,000 over budget (29% over budget).  The 
original scope had the Town acquiring quotes for the dugouts separately to match the existing 
dugouts within the park, but the dugouts could be changed to chain link with slats similar to the Valley 
Ridge and Cottonwood diamonds if needed for minimal additional costs.   

Based on discussions with Blackfalds Minor Baseball, it is important to consider the long-term impact 
of this investment on baseball development in Blackfalds.  Currently, the community does not have 
a U18 baseball team, requiring local players to compete in Red Deer or Lacombe.  Constructing a 
regulation U18 diamond could help support the creation of a local program and provide opportunities 
to retain youth athletes within the community.  It is difficult to determine the amount of revenue that 
will be gained, but this addition will help fill a gap by providing a ball diamond for U18 as well as 
improve our park for hosting ball tournaments. 
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The other option is to revert to the original project scope and construct a fifth diamond that is 
consistent with the four existing diamonds at Sterling Industries Sports Park.  It is important to note 
that while U18 teams can play games on smaller diamonds, those facilities would not meet the 
requirements to host Provincial Championships or other higher-level tournaments.  Developing a 
regulation U18 diamond would position Blackfalds to host these events in the future, creating 
additional recreation and economic development opportunities for the community. 

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 

The proposed ball diamond directly supports the Town of Blackfalds Strategic Plan by enhancing 

recreation opportunities, strengthening community inclusion and wellbeing, supporting sport tourism 

and local economic activity, and providing sustainable recreation infrastructure to meet the needs of 

a growing community. The current ball diamonds are heavily used and the reputation they carry as 

some of the best maintained diamonds in the province has allowed the Town to continue to host 

Provincial and National championship fastpitch, with the Slo-pitch community wanting to come back 

and use them more bringing more people into town during the spring and summer seasons. 

FINANCIAL IMPLICATIONS 

Based on the lowest bid, the project is currently $84,000 over budget.  Should Council want to move 
forward with the U18 sized diamond as proposed, an additional $120,000 is being requested to meet 
the project budget as well as for dugout construction from the General Capital Reserve.  

COMMUNICATION / ENGAGEMENT CONSIDERATIONS 

Administration has engaged with Blackfalds Minor Baseball regarding the need for additional baseball 
infrastructure and the opportunity to develop a regulation U18-sized diamond within the community. 
Feedback received supports the development of a larger diamond to accommodate future program 
growth and reduce the need for local athletes to travel to neighbouring communities to participate at 
the U18 level. Administration will continue to engage with Blackfalds Minor Baseball regarding this 
project. 

ADMINISTRATIVE RECOMMENDATION 

That Council consider the following motion: 

1. That Council approve an additional $120,000 for the construction of a U18 sized baseball
diamond at Sterling Industries Sports Park, with funding to be drawn from the General
Capital Reserve, and proceed with construction immediately.
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ALTERNATIVES 

a) That Council approve reverting to the original fifth ball diamond project scope and negotiate
with the lowest bidder to construct a 300 foot multi-use diamond to be constructed in Fall of
2026.

b) That Council defer construction of the fifth ball diamond and reconsider the project during
the 2027 budget deliberations.

ATTACHMENTS 

• Letter from Stantec Re: Tender Review

APPROVALS 

Kim Isaak,  
Chief Administrative Officer 

Department Director/Author 



Stantec Consulting Ltd. 
1100-4900 50 Street, Red Deer AB  T4N 1X7 

   

September 11, 2026 
File: 116501060 

Attention:  Derek Starnes; Sports & Events Manager 
Town of Blackfalds 
5018 Waghorn Street  
Blackfalds, AB  T0M 0J0 

Dear Derek, 

Reference: Sterling Industries - Diamond #5 � Tender Review 

Stantec has completed a financial review of the lowest submitted bid for the Sterling Industries Sports Park 
Baseball Diamond project. The review included verification of the submitted schedule of prices using the 
revised quantity of 22 lin. m for Item 3.8, Baseball Backstop, in accordance with Addendum #2. 

The financial summary for the lower bidder is provided below. All amounts exclude GST. 

Financial Summary  Classic Landscapes Limited  

Submitted Bid Total  $374,000.00 

Arithmetic Adjustment  ($3.62) 

Reviewed Bid Total  $373,996.38 

The reviewed bid total is $373,996.38, excluding GST. This amount reflects a net arithmetic adjustment of 
$3.62 from the submitted bid total.  The supply and installation of the dugouts will be coordinated separately 
between the Town and Eagle Builders and are not included in the pricing noted above. 

Subcontractors, Suppliers and Manufacturers 

Based on the bid submission from Classic Landscapes Limited, the following suppliers and manufacturers 
have been identified for key components of the project: 

Item of Work Supplier Manufacturer 
Mar-Co Clay  Site-One Mar-Co Clay 
Shale  Boden Sand & Gravel Boden Sand & Gravel 
Gravel  Boden Sand & Gravel Boden Sand & Gravel 
Chainlink Fencing, Gates and Backstop  Lynx Brand Lynx Brand 
Foul Poles  Conares Conares 

This letter is limited to the financial summary of the lower bidder. Detailed bid comparisons and compliance 
review information are not included. 
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Reference: Sterling Industries - Diamond #5 � Tender Review 

 

Updated Value Engineering Summary 

The following value engineering options are provided for the Town�s consideration as potential cost-saving 
measures. They focus on deferring or adjusting select items while maintaining the diamond�s core function, 
safety, and long-term performance, with the intent that deferred items can be added later without significant 
throwaway costs. 

Value Engineering Option Estimated Savings 

Remove Turface MVP amendment and apply later by Town forces $2,000 - $3,000 

Remove Mar-Co RediKit mound and batter's box clay system $1,500 - $2,000 

Review backstop design with successful contractor for potential optimization Potential savings TBD 

Review fencing layout with successful contractor for potential optimization Potential savings TBD 

Total Potential Value Engineering Saving $3,500 - $5,000+ 
 
Value Engineering Opportunities 
 Remove Turface MVP amendment and Mar-Co RediKit clay system from the contract documents, resulting in 

estimated savings of approximately $3,500 to $5,000 while maintaining a fully functional baseball diamond. 
 If required, these specialty surface treatments can be applied by Town maintenance staff following the first season 

of operation. 
 Review backstop design following tender award to identify potential cost optimization opportunities with the 

successful contractor.  
o The submitted backstop unit rate is approximately $2,002/m. 
o The specified 22 m backstop represents an estimated construction cost of approximately $44,000. 
o Potential areas for refinement include:  

 Alternative backstop configurations 
 Structural detailing 

Material selections 
 Foundation systems 

 Any modifications should maintain:  
o Player and spectator safety 
o Durability and long-term performance 
o Operational functionality 
o Adequate foul-ball containment 

Value-Add Enhancement Option 
 Consider replacing the proposed precast concrete dugouts with:  

o Approximately 60 m of 1.8 m high chain-link fencing 
o Associated access gates 
o Reallocate the resulting budget toward extending the backstop from 22 m to 35 m. 
o This would be the cost for the chainlink dugout area would be $33,258.80 

 Potential benefits include:  
o Improved spectator protection 
o Enhanced foul-ball containment 
o Increased operational flexibility 
o Reduced likelihood of foul balls leaving the field of play 
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Reference: Sterling Industries - Diamond #5 � Tender Review 

 

Please contact the undersigned should you have any questions regarding the financial review. 
 
 
 

Regards, 

Stantec Consulting Ltd. 

Ben Tymchyshyn, BLA, AALA 
Senior Landscape Architect 
Phone: 403-207-7365  
ben.tymchyshyn@stantec.com  

 

Attachment: Lower Bidder Financial Summary  

c. Brad Vander Heyden � Stantec Consulting Ltd. 
 

tb \\ca0002-

ppfss02\shared_projects\116501060\500_la\540_const_admin\02_tender_docs\06_bids_received\sterling_industries_recomm

endation_lttr.docx 
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MEETING DATE: September 21, 2026 

PREPARED BY: Rick Kreklewich, Director of Community Services 

PRESENTED BY: Rick Kreklewich, Director of Community Services 

SUBJECT: Community Initiatives Grant – Blackfalds Homeschool Sports Co-op 

  
BACKGROUND  

 

The Community Initiatives Grant was established to help local groups improve their programs and 
support their community events. This not only helps them establish themselves as a self-sufficient 
group and generate buy-in/memberships, but it also takes pressure off Town staff to plan programs.  
A total of $8,000 is currently remaining in the 2026 budget for Community Initiatives Grant funding.  
The Blackfalds Homeschool Sports Co-op application was reviewed and recommended by the 
Recreation, Culture and Parks (RCP) Board at the September 2, 2026, Board Meeting.   
 

DISCUSSION 

 

Administration received a Community Initiatives Grant from the Blackfalds Homeschool Sports Co-op 
to offset the rental costs of the Abbey Centre Field House Gymnasium to run daytime physical activity 
and sports programming for approximately 30 youth twice per month.  The Blackfalds Homeschool 
Sports Co-op is requesting $1,040 towards offsetting those costs.  The RCP Board determined that 
financial assistance for facility rental costs would support the delivery of community programming and 
provide a benefit to participating local families. 

 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 

 
The Community Initiatives Grant program supports the Town’s Community Life, Safety, and Inclusion 
priority by enabling local organizations to deliver events and activities that strengthen social 
connections and enhance community vibrancy.  These applications also align with the Economic and 
Community Development priority by encouraging community-led programming that attracts residents 
and visitors, and with Leadership, Engagement, and Advocacy through collaboration with volunteer 
groups that contribute to the quality of life in Blackfalds. 
 

FINANCIAL IMPLICATIONS 
 
The Community Initiatives Grant currently has $8,000 remaining in the 2026 budget.  
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COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
Administration will notify the applicant of Council’s decision following the meeting. 
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council endorse the Recreation, Culture and Parks Board’s recommendation 
and grant funding of $1,040 to the Blackfalds Homeschool Sports Co-op from the 
Community Initiatives Grant. 

 

 
ALTERNATIVES 
 

a) That Council refer the Community Initiatives Grant application from the Blackfalds 
Homeschool Sports Co-op back to Administration for more information. 

 
ATTACHMENTS 

 

• Community Initiatives Grant Application – Blackfalds Homeschool Sports Co-op 
 

APPROVALS   
 
 
 
  

Kim Isaak, 
Chief Administrative Officer 

 Department Director/Author 
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MEETING DATE: September 21, 2026 
 
PREPARED BY: Kim Isaak, Chief Administrative Officer 
 
PRESENTED BY:  Kim Isaak, Chief Administrative Officer 
 
SUBJECT: Economic Development Strategy Selection Single Purpose Task Force 

– Per Diem Approvals 
 

 
BACKGROUND  
 

At the August 25, 2026, Regular Meeting of Council, an Economic Development Strategy Task Form 
was established to assist the Economic Development Officer to review the shortlist of the top three 
to five proponents identified through the Administration-led evaluation process and provide 
recommendation to Council regarding the award of the Economic Development Strategy contract.  
 

This single purpose task force consisted of Mayor Svab, Councillor Sands, and Councillor 
Twerdoclib. The task force met on three separate occasions with the first being on August 29, 2026 
and the other two dates on. In addition to the three separate meetings that included an interview 
process with the potential proponent, additional time was spent reading and evaluating the proposals.  
 
DISCUSSION 
 

Due to the length of time that the process took the members of the task force are asking for Council’s 
consideration in approving 3 half day per diems for August 29, 2026, September 3, 2026, and 
September 10, 2026.  
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 
 

 
Per diem allotments for the members that sat on the single purpose take force support the 
Leadership, Engagement and Advocacy priority as it recognizes and enables the additional 
leadership role that the task force members are being asked to perform beyond their regular 
governance responsibilities.  
 
FINANCIAL IMPLICATIONS 
 
The half-day per diem rate is $145 per member. Approval of three (3) half-day per diems for Mayor 
Svab, Councillor Sands, and Councillor Twerdoclib for participation in the evaluation, shortlisting, and 
recommendation process for the 2026 Economic Development Strategy will result in a total cost of 
$1,305 (3 members × 3 half-day per diems × $145). Funding is available within the approved Council 
budget. 
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COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
There are no communication or engagement considerations associated with this recommendation. 
This matter is administrative in nature and relates to Council member participation in the evaluation 
and selection process for the 2026 Economic Development Strategy. 
 
ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion(s): 
 

1. That Council approve three (3) half-day per diems for August 29, 2026, September 3, 
2026, and September 10, 2026, for Mayor Svab, Councillor Sands, and Councillor 
Twerdoclib for their participation in the evaluation process, shortlisting of proponents, and 
recommendation of a preferred proponent for awarding the 2026 Economic Development 
Strategy. 

 

 
ALTERNATIVES  
 

a) That Council refer the Economic Development Strategy Selection Single Purpose Task 
Force – Per Diem Approvals back to Administration for more information.  

 
ATTACHMENTS 
 
None 
 
APPROVALS    
 

 

 

  

 

 

 

 

Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 
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MEETING DATE: September 21, 2026  
 
PREPARED BY: Danielle Nealon, Senior Legislative Advisor  
 
PRESENTED BY: Danielle Nealon, Senior Legislative Advisor 
 
SUBJECT: Organizational Meeting Time Change and Setting of a Regular Meeting 

Request 
 
 

BACKGROUND  
 

At the Organizational Meeting, Council established the meeting schedule for the current and 
subsequent year through October, including the start time of the annual Organizational Meeting. 
Administration has since reviewed the Council calendar and meeting requirements and recommends 
modifying the Organizational Meeting start time to better accommodate Council business and enable 
a Regular Council Meeting to be held immediately following the Organizational Meeting. 
 

DISCUSSION 
 

Administration recommends moving the Organizational Meeting start time to 5:00 p.m.; Council can 
complete the annual organizational business and proceed directly to a Regular Council Meeting at 
6:00 p.m. 
 
Scheduling both meetings on the same evening will allow Council to address required organizational 
matters, such as establishing the annual meeting schedule, making Council appointments, and 
considering other governance-related decisions, while also conducting regular Council business 
without requiring an additional meeting date. This approach supports efficient use of Council and 
Administration time, reduces scheduling demands associated with separate meetings, and allows 
Council to address both organizational and regular business in a single evening. 
 
STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT 

 

The proposed meeting schedule change supports effective leadership, governance, and decision-
making by enabling Council to conduct organizational and regular business in a coordinated and 
efficient manner. Consolidating both meetings into a single evening promotes the effective use of 
Council and Administration resources while supporting timely consideration of municipal business. 
 
FINANCIAL IMPLICATIONS 
 

None 
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COMMUNICATION / ENGAGEMENT CONSIDERATIONS 
 
Upon Council's approval, the revised meeting time and regular meeting date will be communicated 
to the public in accordance with the Council Procedural Bylaw and applicable legislative 
requirements. Meeting schedules, agendas, and notices will be updated on the Town's website and 
through established communication channels to ensure residents, stakeholders, and Administration 
are aware of the change. 
 

ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion: 
 

1. That Council approve changing the start time of the 2026 Organizational Meeting to 5:00 
p.m. and schedule a Regular Council Meeting for 6:00 p.m., and post notice of the 
change accordingly.  

 

 

 
ALTERNATIVES  
 

a) That Council refer the Organizational Meeting Time Change and Setting of a Regular Meeting 
Request report back to Administration for further information.  

 
ATTACHMENTS 
 

None 

 
APPROVALS    
 
 
 
 

Kim Isaak,  

Chief Administrative Officer 

 Department Director/Author 
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MEETING DATE: September 21, 2026 
  
PRESENTED BY: Cory Twerdoclib, Councillor   
 
SUBJECT:  Request for information on Data Centers 
 

  
BACKGROUND  
  
With the recent building of an AI data center, a short distance south of Blackfalds, in the Blindman 
Industrial Park, as well as concerned citizens requesting information on how this could affect 
Blackfalds, I felt it pertinent to get ahead of this discussion as it pertains to our municipality.  
 
As with any new industry, there has been a rapid change in the types of technology used in these data 
centers and it is important to have current and correct information, so we as a Council, and a 
community can discuss and formulate a strategy that serves the wants of the community based on 
the most current and FACTUALLY ACCURATE information available. Pertinent information such as, 
but not limited to, effects on freshwater supplies, the power grid, noise pollution, air quality, 
environmental waste and land usage would be valuable for Council’s information.  
 

Notice for the following motion was given at the September 8, 2026, Regular Council Meeting to be 
brought forward to September 21, 2026, Regular Meeting of Council for discussion, debate, and 
Council’s consideration.  
 

MOTION 
 

 
 
 
 
 
 
 
 
 
Thank you,  
 
 
 
 
 
  
Cory Twerdoclib, Councillor   

That Council consider the following motion: 
 
That Council direct Administration to conduct research on AI Data Centers, their effects on the 
municipality and environment, potential changes required to the Land Use Bylaw, the MDP and 
any other master plans of the Town, in order to protect the interests of Blackfalds and its residents 
and That the information be brought back to a future Standing Committee of Council Meeting for 
discussion.  
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