TOWN OF BLACKFALDS

BLACKFALDS > Monday. dune 1, 2026, o 600 p.m

Civic Cultural Centre - 5018 Waghorn Street

AGENDA

1.

2.

WELCOME AND CALL TO ORDER

LAND ACKNOWLEDGEMENT

2.1 In the spirit of Truth and Reconciliation, the Town of Blackfalds acknowledges that we
are on Treaty 6 territory, the ancestral lands of Cree, Saulteaux (So-toe), Blackfoot,
Métis, Dene (De-nay) and Nakota Sioux (Sue). We acknowledge all the many First
Nations, Métis, Inuit, and non-status peoples whose footsteps have marked these lands
since time immemorial.

We recognize the inherent relationships Indigenous communities have with this land
and its creatures and commit to supporting reconciliation and healing. We honour the
resilience, culture, and contributions of Indigenous peoples, past and present.

As we gather, we pledge to listen, learn, and take meaningful action toward a future
based on mutual respect and understanding as we continue on our journey of truth and
healing. We recognize that reconciliation is not a single act but a lifelong journey—one
that requires accountability, humility, and the centering of Indigenous voices.

ADOPTION OF AGENDA
3.1 Adoption of the June 15, 2026, Agenda

ADOPTION OF MINUTES
4.1 Adoption of the May 19, 2026, Meeting Minutes

DELEGATIONS
None

BUSINESS

6.1 Request for Direction, Proposed Residential Solid Waste Rate Revisions for 2027
6.2 Request for Direction, Community Centre Parking Lot/Lighting Project

6.3 Request for Direction, Silverback Lacrosse — Provincial Grant Request

CONFIDENTIAL

7.1 Award Nominations — ATIA Sections: 20 — Disclosure harmful to personal privacy &
22 — Confidential Evaluations

ADJOURNMENT

Future Meetings/Events:
o Regular Council Meeting — June 23, 2026
o Regular Council Meeting — July 14, 2026



BLACKFALDS TOWN OF BLACKFALDS

AL BERTA STANDING COMMITTEE OF COUNCIL MEETING

Tuesday, May 19, 2026, at 6:00 p.m.
Civic Cultural Centre — 5018 Waghorn Street

MINUTES

A Standing Committee of Council Meeting for the Town of Blackfalds was held on Tuesday, May
19, 2026, at 5018 Waghorn Street in Council Chambers, commencing at 6:00 p.m.

MEMBERS PRESENT

ATTENDING

REGRETS

Mayor Laura Svab (arrived at 6:14 pm)
Deputy Mayor Brenda Dennis
Councillor Jim Sands

Councillor Shane Hanson

Councillor Ryan Brown

Councillor Aaron J. Hoyte

Councillor Cory Twerdoclib

Kim Isaak, Chief Administrative Officer

Rick Kreklewich, Director of Community Services
Jolene Tejkl, Planning & Development Manager
Jessica Robinson, Executive & Legislative Coordinator
Renan Bravo, IT Technician

None

OTHERS PRESENT

037/26

038/26

None
1. WELCOME AND CALL TO ORDER

Deputy Mayor Dennis welcomed everyone to the Standing Committee of Council
Meeting of May 19, 2026, and called the meeting to order at 6:00 p.m.

Deputy Mayor Dennis shared that Mayor Svab would be joining the meeting late.
2. LAND ACKNOWLEDGEMENT

A Land Acknowledgement was read to recognize that the Town of Blackfalds is on
Treaty 6 territory.

3. ADOPTION OF AGENDA

Councillor Hoyte moved That Standing Committee of Council adopt the agenda for
May 19, 2026, as presented.

CARRIED UNANIMOUSLY
Absent Mayor Svab

4. ADOPTION OF MINUTES

Councillor Hanson moved That Standing Committee of Council adopt the Minutes
for April 20, 2026, as circulated.

CARRIED UNANIMOUSLY
Absent Mayor Svab
ARRIVAL
Mayor Svab arrived at 6:14 p.m.
5. DELEGATIONS

None
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BLACKFALDS TOWN OF BLACKFALDS

AL BERTA STANDING COMMITTEE OF COUNCIL MEETING

Tuesday, May 19, 2026, at 6:00 p.m.
Civic Cultural Centre — 5018 Waghorn Street

MINUTES

039/26

040/26

041/26

6. BUSINESS

6.1 Report for Committee, Civic Facilities Development Strateqy and Master
Plan — Orientation

Director Kreklewich provided an orientation on the Civic Facilities Development
Strategy and Master Plan.

Councillor Hoyte moved That Standing Committee of Council receive the Civic
Facilities Development Strategy and Master Plan report and presentation for
information as part of the ongoing Council Orientation process.

CARRIED UNANIMOUSLY

6.2 Request for Direction, Proposed Park Name and Street Renaming

Manager Tejkl presented two naming proposals for Council’s consideration;
naming a large park in the McKay Ranch community as “Stol Park,” and renaming
South Street to “Soper Street.”

Councillor Hanson moved That Standing Committee of Council recommend
Council approve the proposal to officially name the large park in McKay Ranch
Phase 4 “Stol Park”.

CARRIED UNANIMOUSLY

Mayor Svab moved That Standing Committee of Council recommend that Council
approve the proposal to rename the east portion of South Street to “Soper Trail,”
and that the matter be forwarded to a future Regular Council Meeting for
consideration; and

Further, That Standing Committee of Council refer the matter to Administration
regarding engagement with the impacted landowners, and future updates to the
Naming and Addressing Bylaw 1182/14.

CARRIED UNANIMOUSLY

6.3 Request for Direction, Council Policy — Community Initiatives Grant
Policy

Director Kreklewich brought forward the Council Policy for the Community Initiative
Grant.

RECESS
Deputy Mayor Dennis called for a five-minute recess at 7:20 p.m.
STANDING COMMITTEE OF COUNCIL MEETING RETURNED TO ORDER

Deputy Mayor Dennis called the Standing Committee of Council Meeting back to
order at 7:28 p.m.

Mayor Svab moved That Standing Committee of Council refer the Community
Initiatives Grant Policy back to Administration to incorporate the following
amendments:

6.4 be replaced with “Applications will be reviewed by Administration and the
Recreation, Culture and Parks (RCP) Board. Applications will be reviewed at the
September, December, March and June RCP Board Meetings. The RCP Board
will provide recommendations to Council regarding grant applications. All grant
applications are subject to final approval by Council.”

6.8 be replaced with “Council shall approve grant funding based on the
recommendations of the RCP Board and available budget.”
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BLACKFALDS TOWN OF BLACKFALDS

AL BERTA STANDING COMMITTEE OF COUNCIL MEETING

Tuesday, May 19, 2026, at 6:00 p.m.
Civic Cultural Centre — 5018 Waghorn Street

MINUTES

042/26

043/26

044/26

That the following be inserted:

6.4.1 Organizations applying for funding will be required to present their
application to the Recreation, Culture and Parks (RCP) Board at a
scheduled meeting. The purpose of the presentation is to provide additional
context and allow Board Members to ask questions to support their review
and recommendation to Council.

6.X  Administration shall provide written feedback to unsuccessful applicants
outlining the reasons for ineligibility or denial and, where possible,
recommendations for improving future submissions.

Prior to voting on the foregoing resolution, the following motion to divide was
presented.

Councillor Hanson moved That the motion be divided.

CARRIED
Opposed: Councillor Brown
Councillor Twerdoclib

Mayor Svab moved That Standing Committee of Council refer the Community
Initiatives Grant Policy back to Administration to incorporate the following
amendments:

6.4 be replaced with “Applications will be reviewed by Administration and the
Recreation, Culture and Parks (RCP) Board. Applications will be reviewed at the
September, December, March and June RCP Board Meetings. The RCP Board
will provide recommendations to Council regarding grant applications. All grant
applications are subject to final approval by Council.”

6.8 be replaced with “Council shall approve grant funding based on the
recommendations of the RCP Board and available budget.”

CARRIED
Opposed: Councillor Hanson,
Councillor Hoyte and Councillor Sands

Mayor Svab moved That Standing Committee of Council refer the Community
Initiatives Grant Policy back to Administration to incorporate the following
amendments:

That the following be inserted:

6.4.1 Organizations applying for funding will be required to present their
application to the Recreation, Culture and Parks (RCP) Board at a
scheduled meeting. The purpose of the presentation is to provide additional
context and allow Board Members to ask questions to support their review
and recommendation to Council.

6.X  Administration shall provide written feedback to unsuccessful applicants
outlining the reasons for ineligibility or denial and, where possible,
recommendations for improving future submissions.

CARRIED UNANIMOUSLY

6.4 Request for Direction, Council Policy — Public Use of Rental Facilities

Director Kreklewich brought forward the Council Policy for Public Use of Rental
Facilities for the Committee’s consideration
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BLACKFALDS TOWN OF BLACKFALDS

AL BERTA STANDING COMMITTEE OF COUNCIL MEETING

Tuesday, May 19, 2026, at 6:00 p.m.
Civic Cultural Centre — 5018 Waghorn Street

MINUTES

045/26

046/26

047/26

048/26

049/26

Mayor Svab moved That Standing Committee of Council recommend to Council
that Council Policy — Public Use of Rental Facilities be forwarded to a future
Regular Council Meeting for consideration.

CARRIED
Opposed: Councillor Hoyte

6.5 Request for Direction, Council Policy - Procurement CP-174.24

CAO Isaak brought forward the recommended amendments to the Council
Procurement Policy.

Councillor Sands moved That Standing Committee of Council recommend that the
amended Procurement Policy be directed to a Regular Meeting of Council for
consideration.

CARRIED UNANIMOUSLY

6.6 Request for Direction, Signing Authority Policy Amendments

CAQO lIsaak brought forward the recommended amendments to the Council Signing
Authority Policy.

Councillor Hoyte moved That Standing Committee of Council recommend that the
amended Signing Authority Policy be directed to a Regular Meeting of Council for
consideration.

CARRIED UNANIMOUSLY
RECESS
Deputy Mayor Dennis called for a five-minute recess at 8:21 p.m.

STANDING COMMITTEE OF COUNCIL MEETING RETURNED TO ORDER

Deputy Mayor Dennis called the Standing Committee of Council meeting back to
order at 8:25 p.m.

7. CONFIDENTIAL

7.1 Personnel Matter — ATIA Sections: 29 — Advice from Officials & 32 —
Privileged Information

Mayor Svab moved That Standing Committee of Council move to a closed session
commencing at 8:25 p.m., in accordance with Section 197(2) of the Municipal
Government Act, to discuss item 7.1 Personnel Matter, as per Sections 29 and 32
of the Access to Information Act.

CARRIED UNANIMOUSLY
Closed Session Attendance: Mayor Laura Svab, Deputy Mayor Brenda Dennis,
Councillor Jim Sands, Councillor Shane Hanson, Councillor Ryan Brown, Councillor Aaron
J. Hoyte, Councillor Cory Twerdoclib, and CAO Kim Isaak.

Councillor Sands moved That Standing Committee of Council move to come out
of the closed session at 8:27 p.m.

CARRIED UNANIMOUSLY
STANDING COMMITTEE OF COUNCIL MEETING RETURNED TO ORDER

Deputy Mayor Dennis called the Standing Committee of Council Meeting back to
order at 8:28 p.m.
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BLACKFALDS TOWN OF BLACKFALDS

AL BERTA STANDING COMMITTEE OF COUNCIL MEETING
Tuesday, May 19, 2026, at 6:00 p.m.
Civic Cultural Centre — 5018 Waghorn Street

MINUTES

Standing Committee of Council Meeting Attendance: Mayor Laura Svab, Deputy Mayor
Brenda Dennis, Councillor Jim Sands, Councillor Shane Hanson, Councillor Ryan Brown,
Councillor Aaron J. Hoyte, Councillor Cory Twerdoclib, and CAO Kim Isaak.

8. ADJOURNMENT

Deputy Mayor Dennis adjourned the Standing Committee of Council Meeting at
8:28 p.m.

Brenda Dennis, Deputy Mayor

Kim Isaak, Chief Administrative Officer
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TOWN OF BLACKFALDS

BLA.CKFALDS STANDING COMMITTEE OF COUNCIL

ALBERTA REQUEST FOR DIRECTION

Page 1 of 3

MEETING DATE: June 15, 2026

PREPARED BY: Preston Weran, Director of Infrastructure and Planning Services
PRESENTED BY: Rick Yelland-Kewin, Public Works Manager

SUBJECT: Proposed Residential Solid Waste Rate Revisions for 2027

BACKGROUND

In March 2025, the residential recycling program transitioned out of Town jurisdiction and into
Alberta's new Extended Producer Responsibility (EPR) program. Consequently, at the 2026 budget
discussions Council requested an analysis of solid waste reserves, potential cost savings, and the
resulting impact on residential utility bills.

DISCUSSION

We have looked at a possible reduction in residential utility rates due to the EPR program savings
and have the following information for Council.

With the additional services provided by the EPR program, the Town was able to cancel our
contracted services for residential curb side pick up and processing. This is saving the Town a
substantial amount on residential recycling expenses.

Prior to the program's conclusion, residential recycling cost the Town $19,401.12 per month ($4.99
per home for 3,888 homes). Absorbing the total annual savings of approximately $233,000 allows
the Town to eliminate the $233,949 previously budgeted transfer to reserves for 43-00 Solid Waste,
as this costing centre required minimal to no transfers prior to the EPR changes.

Under our current Financial Reserve Policy, the optimal balance for the Solid Waste Reserve is
defined as the "average of 10-year capital plan funding requirements."
o 10-Year Capital Plan: The only identified solid waste project in the 10-year outlook is the
Green Bin Program, budgeted for $500,000 in 2027.
e Current Reserve Balance: Our solid waste reserve sits at $1,387,741.99.

Because our current reserve balance already exceeds the 10-year capital plan requirements, no
further transfers to capital reserves are needed at this time. The reserve is sufficiently funded until
additional solid waste infrastructure projects are added to the capital plan.

Council has indicated a desire to pass these savings entirely to the residential ratepayers. To achieve
the full $233,000 in savings, the following adjustments are recommended:

e Rate Reduction Option 1: Reduce the monthly residential solid waste rate to $25.81.

¢ Revenue Impact: Based on 4,150 projected accounts, this reduces revenue by $253,980.

e Rate Reduction Option 2: Reduce the monthly residential solid waste rate to $26.01 to cover
the internal fee adjustment as outlined below.



TOWN OF BLACKFALDS

BLA.CKFALDS STANDING COMMITTEE OF COUNCIL

A LB ERTA REQUEST FOR DIRECTION

Page 2 of 3

o Internal Utility Fee Adjustment: Since the internal utility fee is targeted at 8% of general
rate revenue, this reduction results in a $20,318 decrease in the internal utility fee transferred
to the tax side of the budget. If Council wants to maintain this transfer than a rate of $26.01
per month would allow this tax subsidy to remain as this represents the 40 cent difference
between the two options.

MASTER PLAN ALIGNMENT

Economic Vitality and Leadership,
Community Prosperity Engagement and
Advocacy

This recommendation directly supports the goals outlined in Council’s Strategic Plan under all four
pillars.

1. Economic Vitality and Community Prosperity: Returning the EPR savings directly to residents
lowers monthly utility costs. This keeps more money in the local economy and reduces the
cost of living for families,

2. Community Life, Safety, and Inclusion: Lowering utility bills makes the community more
affordable for everyone, supporting low-income households and fostering a more inclusive
town,

3. Leadership, Engagement, and Advocacy: The Town advocated for regional waste
efficiencies, and this rate change delivers on our promise to pass provincial program savings
directly back to our taxpayers.,

4. Sustainable Services and Infrastructure: The Solid Waste Reserve remains fully funded at
$1.38 million. This secures the $500,000 needed for the 2027 Green Bin Program. We will be
completing the Solid Waste Management plan which will outline future short and long-term
asset management plans and program updates. After that report is completed, these rates
may have to be revisited to allow for future programing and capital improvements.

FINANCIAL IMPLICATIONS
Budget 2027 will be adjusted based on the direction given tonight.

COMMUNICATION / ENGAGEMENT CONSIDERATIONS

Any revisions to solid waste rates will be communicated to all rate payers as part of Budget 2027
communication updates.



TOWN OF BLACKFALDS

BLA.CKFALDS STANDING COMMITTEE OF COUNCIL

ALBERTA REQUEST FOR DIRECTION

Page 3 of 3

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motions:

1. That Standing Committee of Council recommend Council to reduce the residential
monthly solid waste rates from $30.91 to $26.01.

ALTERNATIVES

a) That Standing Committee of Council recommend Council to reduce the residential monthly
solid waste rates from $30.91 to $25.81.

b) That Standing Committee of Council refer the proposed renaming of South Street request
back to Administration for more information or amendments.

ATTACHMENTS
e None
APPROVALS
%‘/h———-
Kim Isaak, Department Director/Author

Chief Administrative Officer
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TOWN OF BLACKFALDS
KFALDS STANDING COMMITTEE OF COUNCIL

BERT A REQUEST FOR DIRECTION
Page 1 of 3
MEETING DATE: June 15, 2026
PREPARED BY: Jeff Heindel, Parks and Facilities Manager

Rick Kreklewich, Director of Community Services
PRESENTED BY: Jeff Heindel, Parks and Facilities Manager

SUBJECT: Community Centre Parking Lot/Lighting Project

BACKGROUND

The Community Centre Parking Lot and Lighting Project was presented to Council during the 2026
Capital Budget deliberations and was approved to proceed in 2026.

The original business case focused on replacing the asphalt surface, as the parking lot requires
annual crack filling and is showing significant deterioration. Before proceeding, a consultant was
engaged to complete a geotechnical investigation of the parking lot subgrade. Following review, the
Town’s Engineering Services Manager advised that the subgrade is weak and requires substantial
reconstruction prior to asphalt replacement.

In addition to the asphalt concerns, several related site issues were identified. Administration
recommends expanding the project scope to include:

1. Replacement of deteriorated concrete walkways and correction of grade issues.

2. Installation of new concrete curb stops around the facility.

3. Removal of interlocking paving stones around the transformer and extension of asphalt in this

area.

4. CCTV inspection of the existing storm sewer.

5. Parking lot lighting analysis.

6. Engineering services for the full project.

DISCUSSION

Administration reached out to Stantec to provide an Opinion of Probable Cost (OPC) for the project.
The OPC includes:

e Engineering Fees
Data collection and review
Design Criteria Establishment
Topographical Survey
Review Provided Geotechnical Report
Franchise Shallow Utility Locates
Review CCTV Inspection Report
Shallow Utility Coordination
Parking Lot Lighting Analysis
Design Drawings
Contingency

The OPC is significantly higher than the original estimate, as it incorporates several elements not
included in the initial project scope.



BLACKFALDS REGULAR COUNGIL MEETING

AL B ERTA REQUEST FOR DECISION

Page 2 of 3

The OPC provided to Administration is $743,039.59, including a 25% contingency. While some cost
savings may be possible through use of internal resources or a reduced contingency, the project cost
remains substantially higher than the original budget for milling and paving alone.

Public Works agreed that if the project were to be postponed, they would be able to put in a temporary
ramp for the seniors to access the Multipurpose Room.

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT

Economic Vitality and Leadership,
Community Prosperity Engagement and
Advocacy

The Community Centre Parking Lot and Lighting Project aligns with the Strategic Plan by supporting
the Sustainable Services and Infrastructure priority through reinvestment in aging municipal assets,
addressing subgrade deficiencies and ensuring long-term reliability of a key community facility. The
project advances the plan’s focus on Infrastructure Planning, Asset Management, and Resource
Stewardship by incorporating engineering analysis, lifecycle considerations and responsible financial
planning. Additionally, improvements to walkways, lighting, and site accessibility support the
Community Life, Safety, and Inclusion priority by enhancing safety and accessibility for all users of
the Community Centre.

FINANCIAL IMPLICATIONS

Council approved $145,000 for the Community Centre Parking Lot Asphalt and $45,000 for
Community Centre Lighting in the 2026 Capital Budget, for a total of $190,000. The updated OPC
of $743,039.59 exceeds the approved budget due to the expanded scope, including subgrade
reconstruction, sidewalk replacement and engineering fees.

COMMUNICATION /| ENGAGEMENT CONSIDERATIONS
Not at this time.

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motion:

1. That Standing Committee of Council recommend to Council to postpone the Community
Centre Parking Lot and Lighting Project and reconsider the project during the 2027 budget
deliberations.
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ALTERNATIVES

a) That Standing Committee of Council refer the Community Centre Parking Lot/Lighting
Project to Administration to refine the project budget and bring forward to a future Regular
Council Meeting.

ATTACHMENTS

None

APPROVALS

P 5

Kim Isaak, Department Director/Author

Chief Administrative Officer
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MEETING DATE: June 15, 2026
PREPARED BY: Rick Kreklewich, Director of Community Services
PRESENTED BY: Rick Kreklewich, Director of Community Services
SUBJECT: Silverback Lacrosse — Provincials Grant Request
BACKGROUND

The Blackfalds Silverbacks Lacrosse Sr. C team is hosting Provincials for the third year in a row from
July 3 to 5, 2026 at the Eagle Builders Centre. In past years, Silverbacks Lacrosse applied for the
maximum amount of funding from the Community Initiatives Grant and were awarded $2,500 each
year. The event organizer is seeking funding to host this year’s Provincials. Typically, this would go
to the Recreation, Culture and Parks (RCP) Board first but it was discovered on Monday, June 8 that
the email application was caught in our email spam filter and the RCP Board Meeting was on June
3, 2026.

DISCUSSION

At the time of writing this item, the Community Initiatives Grant is currently being reviewed by Council.
In previous discussions, there has been some interest in having groups that apply for Provincial or
National events be directed toward our Public Donations Policy. Administration is looking for direction
on how to move forward with this application. The Blackfalds Silverbacks Lacrosse have applied for
$2,500 through the Community Initiatives Grant.

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT

Economic Vitality and Leadership,
Community Prosperity Engagement and
Advocacy

This request aligns with the Town of Blackfalds’ 2026-2030 Strategic Plan by supporting the
Community Life, Safety, and Inclusion priority through fostering local sport participation,
strengthening community pride and enhancing opportunities for residents to engage in recreational
and cultural activities. Hosting a Provincial-level event also contributes to Economic and Community
Development by attracting visitors, supporting local businesses and showcasing Blackfalds as a
vibrant and active community. Additionally, the item relates to Leadership, Engagement, and
Advocacy by demonstrating municipal support for volunteer-driven organizations and community-led
events.

FINANCIAL IMPLICATIONS

The Blackfalds Silverbacks Lacrosse is requesting $2,500 toward their Provincials event.
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COMMUNICATION /| ENGAGEMENT CONSIDERATIONS
Not at this time.

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motion:

1. That Standing Committee of Council recommend the Silverbacks Lacrosse application
through the Community Initiatives Grant be brought forward to the June 23, 2026 Regular
Council Meeting.

ALTERNATIVES
a) That Standing Committee of Council recommend the Silverbacks Lacrosse application
through the Public Donation Policy be brought forward to the June 23, 2026 Regular Council
Meeting.
ATTACHMENTS

e Blackfalds Silverback Lacrosse Application

APPROVALS
W M K -
g
Kim Isaak, Department Director/Author

Chief Administrative Officer
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Blackfalds, Alberta
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COMMUNITY INITIATIVES GRANT APPLICATION

*Dlease refer to the Community Initiatives Grant Infomation Package prior to filling out this application
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Blackfalds, Alberta
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BLACKFALDS

A L B E R T A

COMMUNITY IMPACT

How does the initiative encourage community participation?

What is the cost to attend your program or event? (ABLM E - ) 95 y & DN ”
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How will the initiative provide a positive and lasting impact on the community?
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Community Initiatives Grant Application
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Town of Blackfalds
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Blackfalds, Alber,
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INITIATIVE BUDGET

*Please fill in the anticipated budget for your programy/event or provide an attached budget
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