TOWN OF BLACKFALDS
L ACKFALD SPECIAL STANDING COMMITTEE OF COUNCIL
Tuesday, April 7, 2026, at 6:00 p.m.

A L B E R T A

Civic Cultural Centre - 5018 Waghorn Street

AGENDA

1. WELCOME AND CALL TO ORDER

1.1 Welcome and Call to Order
1.2 Review of Agenda

2. LAND ACKNOWLEDGEMENT

2.1 In the spirit of Truth and Reconciliation, the Town of Blackfalds acknowledges that we
are on Treaty 6 territory, the ancestral lands of Cree, Saulteaux (So-toe), Blackfoot,
Métis, Dene (De-nay) and Nakota Sioux (Sue). We acknowledge all the many First
Nations, Métis, Inuit, and non-status peoples whose footsteps have marked these lands
since time immemorial.

We recognize the inherent relationships Indigenous communities have with this land
and its creatures and commit to supporting reconciliation and healing. We honour the
resilience, culture, and contributions of Indigenous peoples, past and present.

As we gather, we pledge to listen, learn, and take meaningful action toward a future
based on mutual respect and understanding as we continue on our journey of truth and
healing. We recognize that reconciliation is not a single act but a lifelong journey—one
that requires accountability, humility, and the centering of Indigenous voices.

3. DELEGATIONS
3.1 Blackfalds AG Society - Empowering Minds Grant Award

4. BUSINESS
4.1 Report for Committee, Intermunicipal Development Plan Orientation
4.2 Report for Committee, Intermunicipal Collaboration Framework Agreement Orientation
4.3 Report for Direction, Council Procedural 2026 Amendment Bylaw

4.4 Report for Direction, Draft Terms of Reference for Communications and Engagement
Committee

5. CONFIDENTIAL
5.1 Personnel Matter — ATIA Section 29 — Advice from Officials
5.2 Council Remuneration — ATIA Section 29 — Advice from Officials

6. ADJOURNMENT

Future Meetings/Events:
o Regular Council Meeting — April 14, 2026
e Standing Committee of Council Meeting — April 20, 2026



TOWN OF BLACKFALDS

BLACKFALDS SPECIAL STANDING COMMITTEE OF COUNCIL

A LB ERT A DELEGATION

Page 1 of 1

MEETING DATE: April 7, 2026
PRESENTED BY: Dena Thomas, Blackfalds AG Society

SUBJECT: Blackfalds AG Society - Empowering Minds Grant Award

BACKGROUND

Dena Thomas, with the Blackfalds AG Society, will appear before Standing Committee to provide
information on the Empowering Minds Initiative and Grant.

ATTACHMENTS
Empowering Minds Grant Award Presentation

APPROVALS

J " ]
,//?)W.»L ‘Q/}f!o_/(;
Kim Isaak,
Chief Administrative Officer




EMPOWERING
MINDS

NATIONAL INITIATIVE

Est. 1984

Empowering Minds Grant Award




This grant provides the resources and support necessary to bring the
Empowering Minds Initiative to your community. Through this award, your
community will benefit from:

- A six-week awareness campaign, with professional templates and
communication tools to raise visibility and reduce stigma.

- Empowering Minds Day, featuring a leadership engagement session, youth
programming, and a community-wide First Identifier training event.

- Facilitation, training, and materials provided by the Empowering Minds
team at no cost to your Society.




* Next Steps:
* Schedule your On-Boarding Meeting with the AAAS
Empowering Minds team, where your committee and
Boost Squad will receive orientation and training.

* Finalize your Committee (6-8 members) and Boost Squad Q
(15-20 members. V Q

* Begin preparing for your six-week campaign and
Empowering Minds Day.




* Responsibilities of Award Recipients:

Form a local committee (6-8 members) to oversee
implementation.

Recruit a Boost Squad (15-20 members) to amplify
awareness.

Lead the 100 Cups of Coffee strategy to engage
community connectors.

Secure local venues required for the awareness
campaign, Empowering Minds Day, and related activities.
Underwrite the cost of the community supper as part of
Empowering Minds Day.

Host Empowering Minds Day, including leadership, youth,
and First Identifier sessions.

Support the 30-day follow-up, ensuring weekly emails and
app engagement reach participants.




EMPOWERING

mmMmunities

Identify key leaders & influencers
Define roles, respons lities & accountabil
N & communication strategy

15-20 committed supporters
Train on 3 key actions: Share « Comment » Spread
Driwve immediate energy into posts & announcements

5 03 [Sl;lraalt_epgr‘:“ged Outreach E | (04 Event Day Execution

-

Deliver impactful First Identifier Training
Boost squad drives early engagement C'a!:ltur-? storle.s. phc}lo; & \i'ldec-s for promotion
= Secure local press, radio, and digital coverage Build community pride & vis

lity

Relational strategy with community connectors
- Faith leaders

- Business leaders
- Service club leaders

[
Connectors serve as “channel partners,” mobiliz " | 0 5 3ﬂ-Day fﬂllnw—up
large groups into First Identifier training

Weekly Emal Reinforce training, sustain
participant momentum

Online Hub: Weekly posts (4 weeks) with
resources, reminders, and wins

Ongoing connection through digital + community
channels
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EMPOWERING
wrMINDS

See the Signs. Start the Conversation. Save a Life




As the Society does not meetin the summer months, we are looking at a fall date of late
October, early November giving time for the 6-week campaign.

We will be applying for the Community Initiatives Grant to offset some of the costs of the
community dinner which will be held at the community hall.

What we envision for the day

o anearly morning breakfast meeting with local leadership from municipal
government, county leadership, business leaders and social support leaders.

o School assembly with an invitation to the Blackfalds Bulldogs Jr A Team

o Afternoon Seniors Tea

o Community Supper



Thank You

Est. 1984

Empowering Minds - Alberta Association of Agricultural
Societies




TOWN OF BLACKFALDS

BLACKFALDS SPECIAL STANDING COMMITTEE OF COUNCIL MEETING

A LEBETRT A REPORT FOR COMMITTEE

Page 1 of 1

MEETING DATE: April 7, 2026
PREPARED BY: Jolene Tejkl, Planning and Development Manager
PRESENTED BY: Jolene Tejkl, Planning and Development Manager

SUBJECT: Intermunicipal Development Plan Orientation

BACKGROUND

As part of the ongoing Council Orientation process Council will receive an Intermunicipal
Development Plan Orientation.

DISCUSSION

Administration is providing an Intermunicipal Development Plan Orientation on the plan as it currently
is.

FINANCIAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motion:

1. That Standing Committee of Council receive the Intermunicipal Development Plan report
and presentation for information as part of the ongoing Council Orientation process.

ALTERNATIVES

a) That Standing Committee of Council refer the Intermunicipal Development Plan Orientation
back to Administration for additional information.

ATTACHMENTS

e Intermunicipal Development Plan Orientation Presentation

APPROVALS
’ h‘ J
Kim Isaak, Department Director/Author

Chief Administrative Officer



Intermunicipal
Development Plan
Orientation

April 7, 2026







MGA Requirements

Intermunicipal development plans

631(1) Subject to subsections (2) and (3), 2 or more councils of
municipalities that have common boundaries and that are not
members of a growth region as defined in section 708.01 must, by
each passing a bylaw in accordance with this Part or in accordance
with sections 12 and 692, adopt an intermunicipal development
plan to include those areas of land lying within the boundaries of
the municipalities as they consider necessary.

(2) Subsection (1) does not require municipalities to adopt an
intermunicipal development plan with each other if they agree
that they do not require one, but any of the municipalities may
revoke its agreement at any time by giving written notice to the
other or others, and where that notice is given the municipalities
must comply with subsection (1) within one year from the date
of the notice unless an exemption is ordered under subsection (3).

(8) An intermunicipal development plan

(a) must address

(1
(i)

(iii)

(iv)

)

(vi)

and

the future land use within the area,

the manner of and the proposals for future development
in the area,

the provision of transportation systems for the area,
either generally or specifically,

the co-ordination of intermunicipal programs relating to
the physical, social and economic development of the
area,

environmental matters within the area, either generally
or specifically, and

any other matter related to the physical, social or
economic development of the area that the councils
consider necessary,

(b) must include

(i

(i)

(iii)

a procedure to be used to resolve or attempt to resolve
any conflict between the municipalities that have
adopted the plan,

a procedure to be used, by one or more municipalities, to
amend or repeal the plan, and

provisions relating to the administration of the plan.

(9) Despite subsection (8), to the extent that a matter is dealt with
in a framework under Part 17.2, the matter does not need to be
included in an intermunicipal development plan.

L




The Importance of an IDP

S
Reduce land-use conflicts
Support regional growth and economic «
development &

» Coordinate infrastructure and saves
costs

Improve environmental stewardship

Strengthen intermunicipal
relationships




BLACKFALDS
INTERMUNICIPAL
Blackfalds DEVELOPMENT PLAN
Intermunicipal
Development
Plan
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Intermunicipal Development
Plan Committee

» The Committee for the Intermunicipal Development Plan is a joint
Committee that deals with both the Intermunicipal Development Plan and
the Intermunicipal Collaboration Framework

» The Committee consists of:

» 2 elected officials from each municipality

» CAO and County Manager (may call upon additional subject matter experts)
» Committee objectives for the IDP:

» Provide recommendations to both Councils on intermunicipal and land-use
planning matters referred by either municipality

Monitor the performance of the IDP
Review any proposed annexations

Review any proposed amendments to the IDP

vV v. v Vv

Serve as an informal review body to development that may have a significant
impact on the IDP Plan area

» Assist with the resolution of disputes in accordance with the IDP.

B
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MEETING DATE: April 7, 2026
PREPARED BY: Kim Isaak, Chief Administrative Officer
PRESENTED BY: Kim Isaak, Chief Administrative Officer
SUBJECT: Intermunicipal Collaboration Framework Agreement Orientation

BACKGROUND

As part of the ongoing Council Orientation process Council will receive an Intermunicipal
Collaboration Framework Agreement Orientation.

DISCUSSION

Administration is providing an Intermunicipal Collaboration Framework Agreement Orientation on the
agreement as it currently is.

FINANCIAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motion:

1. That Standing Committee of Council receive the Intermunicipal Collaboration Framework
Agreement report and presentation for information as part of the ongoing Council
Orientation process.

ALTERNATIVES

a) That Standing Committee of Council refer the Intermunicipal Collaboration Framework
Agreement Orientation back to Administration for additional information.

ATTACHMENTS

e Intermunicipal Collaboration Framework Agreement Orientation Presentation

APPROVALS
Kim Isaak, Department Director/Author

Chief Administrative Officer



Intermunicipal
Collaboration
Framework

TOWN OF BLACKFALDS & LACOMBE COUNTY

INTERMUNICIPAL COLLABORATION
FRAMEWORK AGREEMENT

V=AY

LACOMBE
BLACKFALDS 5% BL




» ICF is a legislated agreement und
the Municipal Government Act tha
ensures municipalities in Alberta

About the collaborate on planning and service

F K delivery.
ramewor » Municipalities that share boundaries

are required to adopt an ICF to
promote proactive collaboration.




» Facilitate Cooperation
between municipalities

» Efficiency through shared
services

Purpose

» Reduce duplication of
services

» Enhance overall quality of
services

BL




Framework
Requirements

Describe the services that
benefit residents of the
municipalities

Identify which municipality
is responsible for providing
the service

Outline how the services
will be delivered

Include a process for
dispute resolution.



ICF Mandatory Service Areas

» Transportation Infrastructure

» Water and Wastewater Services
» Emergency Services
>

Recreation and Waste Management




Town of Blackfalds and County of
Lacombe ICF

» Purpose

» Serves as a foundational document for the sub-agreements that
flow from it

» Provides a framework that determines equitable funding
arrangements for intermunicipal services

» Term - Auto renews until superseded by new Agreement
» Roles and Responsibilities

» Each Council retains the ability and responsibility to make
decisions on behalf of their residents

» Each Municipality is to abide by the Framework Discussion
Protocol

» The County Manager and Town CAOQ are responsible for
maintaining the agreement




Town of Blackfalds and County of
Lacombe ICF

» Framework Committee Discussion Protocol
» Agreement to negotiate

» Except by Agreement it is agreed that there will be no
alternates or observers

» Parties with the agreement of the other may invite external
consultants and or administrative support

» Issues agreed to are “in principle” until the subject is
approved by both Council’s

» The Committee will work to achieve consensus on matters

» Council’s are to be kept fully informed with the Negotiating
Team reporting back to Council in a closed session.

» Communication with the media and public will be done

jointly
BL




Town of Blackfalds and County of
Lacombe ICF

» |ICF Committee
» Joint Committee that deals with both the IDP and the ICF
» Committee consists of:

» 2 elected officials from each Municipality

» CAO and County Manager (may call upon additional subject
matter experts)

» Committee Objectives for the ICF is to develop
recommendations to Council on matters of:

» Strategic direction

» Intermunicipal Cooperation
» Decision Making Authority

» Rests with each Municipality




ICF Process Model

ldea/Concept

M untmpallttes

IC Committee

[
[

l

Municipal ]

Requires
Councils

|

Development
CAOS

Not Accepted
Ends

Not Accepted ]

CAO Recommendations
To IC Committee

Discussion Ends
Note 1

IC Commiittee
Review

S

Consensus Not Accepted
Acceptance End Discussion
Y Note 1
Accepted Recommendations
Goes to the to IC Committee !
Agreement [F s )
Municipal
Conncils
L
-
On-going ]‘ Accepted Not Accepted Recommendation
Monitoring/Evaluation Goes to the Ends Back to
J" Agreement ~ / IC Committee

Note 1:

. In cases where the ICC reaches a "No” consensus for an idea or concept, the proponent of the idea or concept always has the right to apply

to one or both municipal Councils for support of their idea or concept.

. If one or both of the municipal Councils approves the idea or concept, it will be reported to the next ICC meeting.

BL



Town of Blackfalds and County of
Lacombe ICF - Con’t

» Municipal Services under Agreement
» Water Supply and Distribution

» Wastewater Collection and Treatment

» Provision of Fire Protection Services

» Fire Apparatus Joint Use Agreement - Water Tanker (County
Owned)

» Fire Apparatus Joint Use Agreement - Fire Engine (Town Owned)

» Fire Hall Lease Agreement - Provision of Lease Space for Tanker

» Emergency Mutual Aid Agreements

» Cemetery Services - Town and County Residents

» Joint Economic Development - Promotion of Economic

Development in the Joint Economic Area

BL




Town of Blackfalds and County of
Lacombe ICF - Con’t

» Operational Cost Sharing

» Operational Cost Sharing set out in the various sub-agreements

» An annual adjustment will be added to the annual operating cost deficit for
recreation at the annual rate for CPI

» Wastewater Collection and Treatment
» Capital Planning and Cost Sharing

» Town to provide Lacombe County with an updated 5 year and 10 year capital
budget plant prior to September 1 of each year

» Administration of both Municipalities will meet by September 30t of each year
to review the plan and look at capital items or projects scheduled for the year
following the upcoming budget

» Items and projects reviewed will be included in the capital planning process for
the County of Lacombe

Parties agree to the principle of shared investment for shared benefit

The Party owning the facility or capital asset shall be responsible for managing

that asset




Town of Blackfalds and County of
Lacombe ICF - Con’t

» New Projects and Services

» If one municipality initiates a new project or service needing
cost-sharing, its CAO will notify the other municipality’s CAO

» Upon notification of a new project or service a meeting of the
Committee must be held within 30 days

» Wastewater Collection and Treatment
» Dispute Resolution

» In the event of dispute the Parties agree to undertake the
following process:

» Negotiation
» Mediation; and
» Binding Arbitration

» Costs to resolve dispute in the above process will be shared
equally between the parties.
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MEETING DATE: April 7, 2026

PREPARED BY: Danielle Nealon, Senior Legislative Advisor
PRESENTED BY: Danielle Nealon, Senior Legislative Advisor
SUBJECT: Council Procedural 2026 Amendment Bylaw

BACKGROUND

The Council Procedural Bylaw establishes the rules and processes for Council and Committee
Meetings. Administration conducted a comprehensive review of the Bylaw to address:

Inconsistent or outdated terminology

Definitions requiring modernization

Procedural ambiguities affecting meeting flow

The need to align with current legislative requirements in the Municipal Government Act
(MGA)

e  Opportunities to improve procedural clarity for Members of Council, Administration, and
the public

As part of this review, Administration identified several sections requiring revision to ensure the bylaw
remains legislatively compliant, consistent, and reflective of best governance practices.

DISCUSSION
Administration is proposing a series of amendments to Council Procedural Bylaw 1332.25 for
improved clarity, consistency, and accuracy in Council’s meeting procedures and to ensure alignment

with legislative requirements under the Municipal Government Act (‘MGA”). The amendments include:

Updated Definitions

e Deletion of Section 2.1(v) to remove the outdated definition of In-Camera.

e New definition for “Closed” added as Section 2.1(k), aligned with MGA s.7197(2) and Division
2, Part 1 of the Access to Information Act, with subsequent re-lettering of definitions.

e Replacement of “In-Camera” with “Closed” throughout the Bylaw for legislative consistency.

o Revised definition of “Table” to reflect proper procedural use: tabled items may only be set
aside due to urgent interruption, are non-debatable, and must be addressed by the end of the
next meeting or expire.

Meeting Management Improvements

e Section 8.4 updated to clarify that commencement times for Regular Council Meetings are
set at the Organizational Meeting.

o Section 18.1 amended to establish a maximum meeting length of three hours, with clear rules
for recessing, resuming, and extending meetings.
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Agenda & Submission Deadlines

e Section 10.6 and 33.8 updated to require all agenda submissions by 4:30 p.m. on the Friday
prior to agenda posting.

e Sections 15.1 and 33.10 updated to require Delegation applications and materials by the
same deadline.

Delegation Management

e Section 15.5 added to limit Regular Council Meeting delegations to a maximum of two per
meeting.

e Section 33.11 updated to apply the same two delegation maximum for Standing Committee
Meetings and confirm a standard 15-minute speaking limit, unless extended at the
Committee’s discretion.

Questions, Speaking Rules & Debate

e Section 19.4 fully rewritten to clarify the question period following a report:
o Two initial questions per Councillor
o Follow-ups allowed for clarification
o Questions limited to factual, procedural, or clarifying content
o Debate prohibited until a motion is on the floor
o Speaking rules reinforced

e Section 21.7 updated to clarify debate begins only once a motion is on the floor.
e Sections 21.11, 21.12, and 21.13 were removed to streamline and modernize debate rules.

Motions & Voting

e Section 27.1 revised to clearly define when a Motion to Table is permitted and how long a
tabled item remains active.

e Section 27.2 strengthened to prevent the use of tabling to avoid or delay decisions; only
urgent interruptions qualify.

e Section 30.4 amended to require the names of Members voting on the minority side to be
recorded when a vote is not unanimous.

Standing Committee Procedures

e Section 33.4 updated to allow Standing Committee Meeting times to be set at the
Organizational Meeting or by the Committee.

e Section 33.14 replaced to clearly outline the procedural differences between Council and
Standing Committees, including:
o Members may speak more than once if all wish to speak
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o Only specific motions are permitted (agenda adoption, scheduling, referrals,
information receipt, Closed motions, and recess)

Administration recommends that the Standing Committee of Council recommend the Council
Procedural 2026 Amendment Bylaw be brought forward to a future Regular Council Meeting for
consideration.

FINANCIAL IMPLICATIONS

There are no financial implications to recommending the Bylaw to come forward for consideration.

ADMINISTRATIVE RECOMMENDATION

That Standing Committee of Council consider the following motion:

1. That Standing Committee of Council recommend the Council Procedural 2026
Amendment Bylaw come forward to a future Regular Council Meeting for consideration.

ALTERNATIVES

a) That Standing Committee of Council refer the Council Procedural 2026 Amendment Bylaw
back to Administration for more information or amendments.

ATTACHMENTS

e DRAFT Council Procedural 2026 Amendment Bylaw
e  Bylaw 1332.25 — Council Procedural Bylaw - Blackline

APPROVALS
Kim Isaak, Department Director/Author

Chief Administrative Officer
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BEING A BYLAW OF THE TOWN OF BLACKFALDS IN THE PROVINCE OF ALBERTA TO
AMEND THE COUNCIL PROCEDURAL BYLAW 1332.25.

A Bylaw of the Town of Blackfalds, in the Province of Alberta, pursuant to the provisions of the
Municipal Government Act, RSA 2000, c.M-26, for the purpose of amending Bylaw No. 1332.25.

WHEREAS, Council has deemed it necessary to regulate the procedure and conduct at meetings
of Council and Committees established by Council;

WHEREAS, Council has deemed it necessary that an amending bylaw be adopted to clarify the
procedure and conduct at meetings of Council and Committees established by Council;

NOW THEREFORE, the Municipal Council of the Town of Blackfalds, duly assembled, hereby
enacts:

PART 1 -TITLE

1.1 That this Bylaw shall be cited as the “Council Procedural 2026 Amendment Bylaw’.

PART 2 - AMENDMENTS

2.1 That Section 2.1(v) be deleted in its entirety.

2.2 That Section 2.1 be amended by inserting the following definition as the new Section
2.1(k), and that all subsequent definitions be re-lettered accordingly to maintain
alphabetical order:

k) “Closed” means a meeting, or portion of a meeting, that Councils and Council
Committees may close to the public in accordance with Section 197(2) of the
Municipal Government Act when the matter to be discussed falls within one of
the exceptions to disclosure in Division 2 of Part 1 of the Access to Information
Act.

2.3 That throughout the Bylaw, every reference to “In-Camera” be deleted and replaced
with the term “Closed” to ensure consistency with Section 197(2) of the Municipal
Government Act.

2.4 That Section 2.1 be amended by deleting ccc) in its entirety and replaced with:
ccc) “Table” means a Motion to temporarily set aside a Motion because an urgent
matter requires immediate attention, without debate, for consideration later in the
same meeting, or the item must be taken from the table by the end of the next
meeting, or it expires.

2.5 That Section 8.4 be deleted in its entirety and replaced with:

8.4 Regular Council Meeting commencement times shall be set by Council during
the Organizational Meeting.

2.6 That Section 10.6 be deleted in its entirety and replaced with:

10.6 All Regular Council Meeting Agenda submissions shall be received by the CAO
no later than 4:30 p.m. on the Friday prior to Agenda posting.

2.7 That Section 15.1 be deleted in its entirety and replaced with:

15.1 If a Delegation wishes to make a presentation to Council the Delegation must
submit a written request in the form of a Delegation Application and any
presentation materials to Legislative Services no later than 4:30 p.m. on the
Friday prior to Agenda posting.

2.8 Add Section 15.5 as follows:

15.5 A maximum of two (2) Delegations shall be scheduled for each Council Meeting
to ensure adequate time for Council to address the Business on the Agenda.

1 Bylaw "2 — Council Procedural 2026 Amendment Bylaw
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2.9 That Section 18.1 be deleted in its entirety and replaced with:

18.1 Council Meetings shall Adjourn no later than three (3) hours after the meeting
is called to order, unless Council is in the middle of a matter at that time, in which
case Council may conclude the matter under discussion before adjourning.
Council shall then recess and reconvene at 6:00 p.m. on the next business day

unless:

a) the matter under discussion has not concluded;

b) Council directs otherwise; or

c) Council, by majority Resolution taken as close as possible to the

three-hour mark, approves extending the meeting beyond the three-hour
limit.

2.10 That Section 19.4 be deleted in its entirety and replaced with:

19.4 Following the presentation of a report by an Officer or delegate, the Presiding
Officer shall open a question period with the following process:

a)

b)

c)

d)

f)

g)

Each Member of Council may ask up to two (2) initial questions.

Follow-up questions for the purpose of obtaining information necessary to
make an informed Motion do not count toward the two-question limit.

Questions shall be directed through the Presiding Officer and shall relate
only to:

i. clarifying the content of the report;
ii. obtaining factual or procedural information; or
iii. seeking details necessary to prepare a Motion.

Questions shall not include debate, opinions, or preambles.
Debate begins only after a Motion is on the floor.

Speaking time shall be determined at the discretion of the Presiding
Officer.

No Member of Council shall:

i. Speak without first being recognized by the Presiding Officer and
granted the floor.

ii.  Address Council through debate more than twice on the same item
after a Motion is on the floor.

iii. Each Member must be given the opportunity to speak once before
any Member speaks a second time. Speaking twice does not
include asking a follow-up question to obtain information
necessary to make an informed decision.

2.11 That Section 21.7 be deleted in its entirety and replaced with:

21.7 Debate begins only after a Motion is on the floor. The Presiding Officer will
determine whether a Member may speak twice on the same item before other
Members have had the opportunity to speak.

2.12 That Section 21.11 be deleted in its entirety.

2.13 That Section 21.12 be deleted in its entirety.

2.14 That Section 21.13 be deleted in its entirety.

2.15 That Section 27.1 be deleted in its entirety and replaced with:

27.1 A Motion to Table allows the temporary setting aside of the pending Motion
because an urgent matter requires immediate attention, without debate, for
consideration later in the same meeting, or the item must be taken from the
table by the end of the next meeting, or it expires.

Bylaw "2 — Council Procedural 2026 Amendment Bylaw
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2.16 That Section 27.2 be deleted in its entirety and replaced with:

27.2 This Motion shall only be used for urgent interruptions and shall not be used to
Postpone or avoid consideration of a matter. A tabled item may be returned to
the floor only by a Motion to “Lift from the Table”.

2.17 That Section 30.4 be deleted in its entirety and replaced with:

30.4 Where a Motion is not carried unanimously by the Members present, the
names of the Members voting on the minority side shall be recorded in the
Minutes.

2.18 That Section 33.4 be deleted in its entirety and replaced with:

33.4 Standing Committee of Council Meeting commencement times shall be set by
Council during the Organizational Meeting or by the Standing Committee of
Council during one of its meetings.

2.19 That Section 33.8 be deleted in its entirety and replaced with:

33.8 All Standing Committee of Council Agenda submissions shall be received by
the CAO no later than 4:30 p.m. on the Friday prior to Agenda posting.

2.20 That Section 33.10 be deleted in its entirety and replaced with:

33.10 If a Delegation wishes to make a presentation to the Standing Committee of
Council the Delegation must submit a written request in the form of a
Delegation Application and any presentation materials to Legislative Services
no later than 4:30 p.m. on the Friday prior to Agenda posting.

2.21 That Section 33.11 be deleted in its entirety and replaced with:

33.11 A maximum of two (2) Delegations shall be scheduled for each Standing
Committee of Council Meeting to ensure adequate time for the Committee to
address the Business on the Agenda. Delegations are limited to fifteen (15)
Minutes at a Committee Meeting unless, at the Committee's discretion, a
longer time is required.

2.22 That Section 33.14 be deleted in its entirety and replaced with:

33.14 Procedures in Standing Committee of Council only differ from Council’s in that:

a) A Member may speak more than once to a matter, provided that all
Members who wish to speak have had an opportunity to do so. A Member
may speak when no Motion is on the floor; however, when a Motion is on
the floor, a Member shall speak only to that Motion.

b)  The only Motions permitted in Standing Committee of Council Meetings are:

i. toadoptthe Agenda and Minutes of the Standing Committee of Council;
ii. toschedule Standing Committee of Council Meetings as needed;

iii. to direct items to a future Regular Council Meeting for consideration;

iv. to refer matters to Administration or to a Committee;

v. toreceive items for information;

vi. to move to meet in Closed and subsequently to revert to a meeting

held in public; and
vii. to Recess

PART 3 - DATE OF FORCE

3.1 That this Bylaw shall come into effect upon the date on which it is finally read and
passed.
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READ for the first time this day of , A.D. 2026.
(RES. )
MAYOR LAURA SVAB
CAO KIM ISAAK
READ for the second time this day of , A.D. 2026.

(RES. 266/25)

MAYOR LAURA SVAB

CAO KIM ISAAK

READ for the third time this day of , A.D. 2026.

(RES. )

MAYOR LAURA SVAB

CAO KIM ISAAK

4 Bylaw "2 — Council Procedural 2026 Amendment Bylaw



BLACKFALDS "BV No- 133225

A L B E R T A

BEING A BYLAW OF THE TOWN OF BLACKFALDS, IN THE PROVINCE OF ALBERTA TO
REGULATE THE PROCEEDINGS AND CONDUCT OF COUNCIL AND COUNCIL COMMITTEE
MEETINGS.

WHEREAS the Municipal Government Act, S.A. 2000, Chapter M-26, as amended, provides that
a Council may pass bylaws in relation to the procedure and conduct of Council, and
Committees established by Council, and may regulate the conduct of Council and Members of
Committees established by Council;

AND WHEREAS Council has deemed it necessary to regulate the procedure and conduct at
meetings of Council and Committees established by Council;

AND WHEREAS Council has deemed it necessary to regulate procedures for receiving and
responding to communications and submissions to Council;

NOW THEREFORE, THE MUNICIPAL COUNCIL OF THE TOWN OF BLACKFALDS, IN THE
PROVINCE OF ALBERTA, DULY ASSEMBLED, HEREBY ENACTS AS FOLLOWS:

PART 1 -TITLE

1.1 That this Bylaw may be cited as the "Council Procedural Bylaw" of the Town of
Blackfalds.

1.2 The following Schedules shall form part of this Bylaw:

Schedule “A” - Table of Contents

Schedule “B” - Conflict of Interest Checklist

Schedule “C” - Public Hearing Procedures

Schedule “D” - Public Hearings Electronic Participation on Virtual Platform
Schedule “E” - Council Procedural Bylaw Quick Reference

NN
NN
orwh

PART 2 - DEFINITIONS

2.1 In this Bylaw:

a) "Act"means the Municipal Government Act, S.A. 2000, Chapter M-26, as amended.

b)  “Administration” means the collective of the Officers as outlined in this Bylaw.

c) “Adjourn/Adjourned/Adjournment” means the conclusion of a Council or
Committee Meeting when stated by the Presiding Officer.

d) “Agenda" means the order of business items for any meeting of Council or
Committee.

e) “Amend’ means a Motion by which to amend a Motion that has been made but
not yet voted on.

f) “Business” shall mean any matter appearing on an Agenda that requires a
decision of Council or direction of a Committee.

g) "Bylaw" means a Municipal Bylaw of the Town.
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h)
i)
)

k)

"CAOQ" means the Chief Administrative Officer appointed for the Town.

“Call the Question” means when the Presiding Officer ends debate and
Council or Committee must vote on the Motion that has been made.

"Chair” means the member elected from among the members of a Committee
to preside at all meetings of the Committee.

“Closed” means a meeting, or portion of a meeting, that Councils and Council

Committees may close to the public in accordance with Section 197(2) of the
Municipal Government Act when the matter to be discussed falls within one of
the exceptions to disclosure in Division 2 of Part 1 of the Access to Information
Act.

lkl) “Committee" means a committee, board, commission, authority, task force, ad-

hoc working group or any other public body established by Council pursuant to
this Bylaw established in accordance with the Act.

Hh——"Conflict of Interest” means any matter that could affect a private interest of a

m)

n)

o)

Council Member or an employer of the Council Member, or the Council
Members knows or should know that the matter could affect a private interest
of the Council Member’s family in accordance with Section 170(1)(b) of the Act.

“Consent Agenda” means a group of items which are not expected to require
discussion and/or debate and may be adopted by a single (omnibus) Motion.

"Council" means the elected officials, being the Mayor and Councillors of the
Town of Blackfalds.

“Council Committee Meeting” means a meeting of Council of the Whole and
referred to specifically as the Standing Committee of Council.

“Council Meeting(s)” are regularly scheduled or Special Meetings that require
the attendance of Council.

“Council Reports” means a Council Member summary report of meetings,
events and activities using the template provided, and will be included on the
second Regular Council Meeting agenda each month.

“Delegation” shall mean one or more persons who have formally requested or
have been requested to appear before Council at a Council or Standing
Committee Meeting, in accordance with this Bylaw.

"Deputy Mayor" means the Member of Council appointed pursuant to this Bylaw
to act as Mayor in the absence or incapacity of the Mayor.

“Extenuating Circumstances” means circumstances or situations that diminish
the capability of a Member to attend a Council or Committee Meeting in person.

“Municipal General Election” means an election held in the Town to elect the
Mayor and Councillors as described in the Local Authorities Elections Act and
any amendments thereto.
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w) “Live Streaming” means to transmit or receive live video and audio coverage
of (an event) over the Internet.

x)  “Majority of Council” means fifty (50%) plus 1 of those present, unless Council
provides otherwise in this Bylaw.

y)  “Mayor” means the Chief Elected Official of the Town of Blackfalds duly elected.

z) “Media Representatives” shall mean an employee or agent of a Licensed
Broadcaster, a member of the Alberta Weekly Newspaper Association or a
member of the Alberta Press Council.

aa) “Member(s)’ means a member of Council duly elected and continuing to hold
office.

bb) “Minutes” means the record of decisions of a Council or Committee Meeting.

cc) “Motion” means a question that has been placed before Council, but which
has not yet been subject to a vote by Council.

dd) “Notice of Motion” is the means by which a Member of Council brings business
before Council.

ee) “Omnibus Motion” means a Motion to place on the floor and adopt, approve,
or accept, without debate, two (2) or more items.

ff) ~ “Organizational Meeting” shall mean an annual meeting of Council held no
later than 14 days after the 3™ Monday in October.

gg) “Officer’ means the Chief Administrative Officer, Director of Community
Services, Director of Corporate Services, Director of Infrastructure & Planning
Services, Director of Emergency Management & Protective Services or their
delegates.

hh)—"Pecuniary Interest’ means any matter that could monetarily affect a Council
Member or an employer of the Council Member, or the Council Member knows
or should know that the matter could monetarily affect the Council Member’'s
family in accordance with Section 170(1)(a) of the Act.
H} a— ‘[Formatted: Indent: Left: 3 cm, No bullets or numbering ]

ihhh) "Point of Information" means a request or statement directed to the Presiding
Officer, or through the Presiding Officer to another Member or to the
Administration, for or about information relevant to the business at hand but not
related to a Point of Procedure.

kkii) "Point of Order" means the raising of a question by a Member with the view of
calling attention to any departure from this Bylaw or the customary proceedings
in debate or in the conduct of Council's business.

i) "Point of Privilege" means all matters affecting the rights and exemptions of
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Council collectively or the propriety of the conduct of individual Members and
includes but is not limited to the following:

i. the organization or existence of Council;
ii. the comfort of Members;
ii. the conduct of Administration or members of the public in attendance at
the meeting, and the reputation of Members or Council as a whole.

mmkk)  "Point of Procedure” means a question directed to the Presiding Officer to
obtain information on a matter of parliamentary law or the rules of Council to
assist a Member to:
i.  make an appropriate Motion;
ii. raise a Point of Order;
ii. understand the procedure; or
iv. understand the effect of a Motion.

amll) “Presiding Officer” shall mean the Mayor or the Deputy Mayor or, in the
absence of the two (2), any other Member of Council appointed by Council to
preside at the Meeting from those Members of Council present.

eejmm) “Postpone” means the Motion by which action on a pending question can
be put off, without limits, to a definite day, meeting, or hour or until after a certain
event.

pp)nn)  “Public Hearing” means a meeting of Council, or that portion of a meeting
of Council during which members of the public make representations to Council
in accordance with the Act.

gejoo)  “Question of Privilege" means raising of a question which concerns a
Member, or Council collectively, when a Member believes that another Member
has spoken disrespectfully towards them or Council, or when they believe their
comments have been misunderstood or misinterpreted by another Member.

rA)pp) "Quorum” means the majority of Members, fifty (50%) plus 1 (one) of those
present, unless Council provides otherwise in this Bylaw.

$5)09) “Recess” means to take a brief break for a specific time but will continue
the Council or Committee afterward.

thrr) “Reconsider” means the Motion by which to review a matter previously decided
upon by Council or Committee.

HSS) “Recorded Vote” means at the request of a Member, the vote is recorded,
and the Minutes must show the names of the Members present and whether
each Member voted for or against the proposal or abstained.

witt) “Refer” means the Motion to state which Committee or Administrative
department is to receive the Motion for research and/or further information and
shall include terms, timelines, and other relevant information.

wwjuu)  “Regular Council Meeting” means a Council Meeting scheduled at the
annual Organizational Meeting held in accordance with the Act.

¥KVV) “Rescind” means the Motion by which is referred to by declaring a previous
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resolution or Motion null and void; however, a Motion to Rescind will not undo
any actions which have already been taken as a result of the Motion previously
passed.

yHww)  “Resolution” means a Motion passed by a Majority of Council.

ZZ)XX) "Special Council Meeting" means a Council Meeting called by the Mayor
pursuant to the Act;

aaaj)yy) “Standing Committee of Council” is a meeting of Council as a whole.

bbbjzz) “State of Emergency” means an order of the Lieutenant Governor in
Council may, at any time when the Lieutenant Governor in Council is satisfied
that an emergency exists or may exist, make an order for a declaration of a
state of emergency relating to all or any part of Alberta.

eeejaaa) “Suspension of the Rules” means to temporarily allow for the waiving of a
rule of order in accordance with this Bylaw for a specific purpose.

ddehbbb) by-v

i -Table” means a Motion to temporarily
set aside a Motion because an urgent matter requires immediate attention,
without debate, for consideration later in the same meeting, or the item must be

taken from the table by the end of the next meeting, or it expires.

eeejccc) “Terms of Reference” means those terms pertinent to the establishment
and mandate of a Committee and which are in addition to or beyond the
parameters of this Bylaw.

ffiddd)  “Town" means the municipal corporation of The Town of Blackfalds.

ggg)eee) “Video” means the recording, reproducing or broadcasting of moving
visual images and audio made either digitally or on videotape.

PART 3 — APPLICATION

3.1

3.2

3.3

This Bylaw applies to:

a) Organizational Meetings;
b)  Regular Council Meetings
c)  Special Council Meetings; and
d)  Council Committee Meetings, except:
i. when Council has granted permission to a Committee to establish its own
procedures.

The precedence of the rules governing the procedure of Council is:

a) TheAct;
b)  Other Provincial legislation;
c)  This Bylaw; and
d) [Repealed 2025, Bylaw 1345.25]
(Amended, Bylaw 1345.25, 2025/10/14)

Subject to the appeal process set out in Section 19.3 of this Bylaw, the Presiding Officer
or Chair shall interpret the procedure of meetings.
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3.4 Suspension of the Rules:
a) In the absence of a statutory obligation, any provision of this Bylaw may be
temporarily altered or suspended by an affirmative vote of 2/3 of all Members
present.

PART 4 - GENERAL

4.1.  Motions of Members and any questions of parliamentary procedures shall be dealt
with in the manner set out in this Bylaw.

4.2. The Table of Contents is attached hereto as Schedule “A”.

4.3. A breach of any Section of the Bylaw by any Member of Council may place the
Member of Council in the position of censure by Council.

4.4. A Council Member who has a Pecuniary or Conflict of Interest in a matter before Council
shall disclose the general nature of the Pecuniary or Conflict of Interest before the
meeting has begun and abstain from discussing the matter or voting on the matter and
leave the room until discussion and voting on the matter are concluded, as prescribed
in the Act. A Conflict of Interest Checklist is attached hereto as Schedule “B”.

4.5—Council Meetings will be recorded and broadcast through live streaming over the
internet and through Town of Blackfalds media channels, as prescribed through
applicable Town Bylaws and Policies and in accordance with legislation.

4.6

4-7:4.5.

PART 5 - NOTICE OF MEETINGS

5.1 For all Council and Committee Meetings, notice must be:

a) Issued a minimum of twenty-four (24) hours prior to the meeting date;

b)  Inwriting and specify the time, date, location and purpose of the meeting;
c)  Electronically distributed via email to each Council or Committee Member;
d) Posted at the Town Office — at the Civic Cultural Centre; and

e)  Given any other notification as requested by Council or the Committee.

PART 6 - QUORUM

6.1 When a Quorum is present at the time set for the commencement of a Council or
Committee Meeting, the Presiding Officer or Chair shall call the meeting to order.

6.2 If there is a Quorum present at the time set for the commencement of a Council or
Committee Meeting, but the Mayor and Deputy Mayor or Chair are absent, the CAO or
delegate shall call the meeting to order and shall call for a Presiding Officer or Chair to
be chosen by Resolution.

6.3 If a Quorum is not constituted within fifteen (15) minutes from the time set for the
commencement of a Council or Committee Meeting, the CAO or designate shall record
the names of all the Members present and Adjourn the meeting.
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6.4 If a Council or Committee Meeting is Adjourned for:

a)  Failure to constitute a Quorum; or
b)  Due to loss of Quorum as a result of a Member leaving the meeting:

i The Agenda delivered for that Council or Committee shall be considered at
the next meeting of Council or Committee unless a Special Council Meeting
is conducted to complete such business.

PART 7 - ORGANIZATIONAL MEETING

71 The Organizational Meeting immediately following a Municipal General Election shall
be held no later than 14 days after the 3 Monday in October.

7.2 The first Organizational Meeting following a Municipal General Election, the Mayor
and each Council Member shall take the prescribed oath of office as the first order of
business as prescribed by the Oaths of Office Act.

7.3  The Organizational Meeting business shall be limited to:

a) The administration of the oath of office and introduction of new Members of
Council, should the Organizational Meeting follow a Municipal General Election.

b)  Roster of Deputy Mayors for the Council term;

c) Establishment of Regular Council and Standing Committee of Council Meeting
dates from October to October, should all of Council be in attendance;

d)  The appointment of Council Members to Council Committees and other external
bodies that have Council Membership, and

e) any other business required by the Act or which Council or the CAO may direct.

7.4 Appointments of Council Members to Committees shall be for a term of one (1) year
unless otherwise specified.

7.5 Councillors shall each serve an eight (8) month rotation as Deputy Mayor, rotating in
the manner as agreed upon by Council.

7.6 Establishment of Regular Council and Standing Committee of Council Meetings can
only occur if all Members of Council are in attendance in accordance with Section
193(1) of the Act.

PART 8 — REGULAR MEETINGS OF COUNCIL

8.1.  Regular Council Meetings shall be held in the Council Chambers unless notice is given
in accordance with the Act and this Bylaw that the Regular Council Meeting will be held
elsewhere in the community.

8.2. Regular Council Meetings shall typically be held on the second and fourth Tuesday of
every month.

8.3.  If a Regular Council Meeting falls on a Statutory Holiday, the meeting will take place
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8.4.

8.5.

on the day chosen by Council at the Organizational Meeting.

Regular—Council-Meetings—shall-commenece—at7:00—p-m-Reqular_Council Meeting

commencement times shall be set by Council during the Organizational Meeting.

A Regular Council Meeting may be cancelled:

a) By aMajority of Council at a previously held meeting; or

b)  Written consent of a Majority of Council, providing twenty-four (24) hours’ notice
is provided to Members and the public; or

c)  Written consent of two-thirds (2/3) of the whole of Council if twenty-four (24)
hours’ notice is not provided to the public.

PART 9 — SPECIAL MEETINGS OF COUNCIL

9.1.

9.2.

9.3.

94.

9.5.

9.6.

The Mayor may call a Special Council Meeting, and notice of such Special Council
Meeting shall be given in accordance with the provisions of the Act and this Bylaw.

The Mayor must call a Special Council Meeting if an official written request is made
for the meeting from a Majority of Members within fourteen (14) days of which the
request was made.

Despite Section 9.2, the Mayor may call a Special Council Meeting on shorter notice
without giving notice to the public, provided two-thirds (2/3) of the whole of Council
give written consent to holding the Meeting before the Meeting begins.

The Notice of a Special Council Meeting shall be provided in accordance with Section
194 of the Act, as amended from time to time. It shall include the time, date and place
at which the Special Council Meeting is to be held and state the general nature of the
business to be transacted at the meeting shall be provided to each Member of Council
and to the public.

A Special Council Meeting may be held with less than twenty-four (24) hours’ notice
to all Members of Council and without notice to the public if at least 2/3 of the whole of
Council agrees to this, in writing, before the beginning of the meeting. A Special
Meeting, called under the initiative of the Mayor, may be cancelled:

a) By the Mayor if twenty-four (24) hours written notice is provided to all Members
and the public; or

b)  If less than twenty-four (24) hours’ notice is provided, the Mayor may cancel with
the written consent of two-thirds (2/3) of the whole of Council.

No business other than that stated in the notice shall be conducted at any Special
Council Meeting unless all the Members of Council are present, in which case, by
unanimous consent, any other business may be transacted.

PART 10 - REGULAR COUNCIL MEETING AGENDA

10.1

10.2

Agendas shall list the items and order of business for the meeting.

The standard order of business on the Regular Council Meeting Agenda shall be as
follows, unless Council otherwise determined by a majority vote a change in order:

a) Welcome and Call to Order

8
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

(=)

@D O O
_——_——

Land Acknowledgement
Adoption of Agendas
Public Hearing
Delegation

f) Business

g) Notices of Motion

h)  Confidential

i) Adjournment

Agendas shall be prepared in the form agreed upon by the Mayor and CAO.

The CAO shall ensure copies of the Agenda are:

a) Available online to the public no later than 4:00 p.m. on the Friday prior to the day
on which the Regular Council Meeting is held; and

b)  Electronically distributed and available to all Members of Council and Officers who
are entitled to receive copies.

The CAO shall make the Agenda and all reports and supplementary materials (unless

they must or may be withheld under the Act or any other statute dealing with access

to information) available on the municipal website to the media and public.

All Regular Council Meeting Agenda submissions shall be received by the CAO no later

than 4 30 p.m. on the Fndav prior to Agenda postlnq Regula#@euned—MeeﬂﬂgAgeﬂda

Only material which has been received in accordance with Section 10.6 of this Bylaw
shall be considered at the meeting for which the Agenda is prepared.

a) If an emergent or time-sensitive matter needs to be brought before Council at
any meeting, the item shall:
i. be accompanied by a brief explanation from an Officer indicating the
reasons for and the degree of urgency of the item; and
i. be permitted to be added by the Presiding Officer, considered as an
addendum to the Agenda upon a majority vote of Council.

Consent Agenda may include, but is not limited to:

a) Declaration of No Interest (conflict of duty and interest, pecuniary or other);

b) Adoption of Minutes;

c) Council Reports;

d) Administrative Reports;

e) Board, Committee and Commission Minutes and/or Reports;

f) Information (includes items of interest to Council Members);

g) Correspondence that is addressed to the Mayor and/or Council, and all content
shall be subject to access to information legislation.

Consent Agenda must not include proposed Bylaws or briefing notes that have been
prepared for Public Hearings.

Council Reports will be included only on the second Regular Council Meeting each
month, and Council will provide Administration, by the 16" of each month, with a

Bylaw No.: 1332.25 - Council Procedural Bylaw



BLACKFALDS TOWN OF BLACKFALDS

A LB ERT A BYLAW NO.: 1332.25

summary report of meetings, events and activities using the template provided for
inclusion in the Consent Agenda.

10.11  The CAO Report will include monthly administrative activities and will be included on
the Consent Agenda at the second Regular Council Meeting of the month.

10.12 Public Hearings shall be conducted in accordance with Part 14.
10.13 Delegations shall be registered and heard in accordance with Section 15.

10.14 Business items include templated reports from Administration for items requesting a
decision from Council or direction from the Standing Committee of Council:

a) Request for Decision items include a recommendation by Administration and a
request for a decision by Council, at which time Council may:
i.  Vote on the recommended Motion; or
ii. Refer back to Administration for further consideration; or
iii. Vote on an amended Motion as determined through debate and presented
by a Member of Council.

10.15 Notices of Motion shall be in accordance with Part 29 of this Bylaw.
10.16 Where a Confidential matter is included on the Agenda, the section of the access to
information legislation and a description that allows information to be protected from

disclosure will be cited on the Agenda and reflected in the Minutes.

PART 11 — CONSENT AGENDA

11.1  Consent Agenda items are a group of items which are not expected to require
discussion and/or debate and may be adopted by a single Omnibus Motion.

11.2  If a Member wishes to debate an item included in the Consent Agenda, the Member
may exempt any item.

11.3  Council must review the items on both the Regular Council Agenda and the Consent
Agenda, and prior to the Motion being made, the Presiding Officer shall ask if any
Councillors have a Pecuniary or Conflict of Interest or wish to exempt an item on the
proposed Consent Agenda.

11.4 In the event that a Member declares a Pecuniary or Conflict of Interest or other
interest on an item that is included in the Consent Agenda, that item shall be
exempted from the Consent Agenda and added under Business.

11.5 All exempt Consent Agenda items shall be moved from the Consent Agenda and
added under Business.

11.6  Subject to the above, the only time that an item should be removed from the Consent
Agenda is if it is determined that action, a decision, or significant further discussion is
needed or a Member declares a Conflict or Pecuniary Interest or other interest on an
item that is included in the Consent Agenda.

11.7  Adoption of the Consent Agenda means approval or acceptance of all the items
contained within the Consent Agenda and shall be done by one Omnibus Motion.
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11.8

PART 12 —

12.1

12.2

12.3

124

12.5

12.6

12.7

PART 13 -

Council must vote to adopt or amend the Regular Agenda prior to carrying out any
business and adopt or amend the Consent Agenda prior to carrying out any business.

MINUTES

The CAO or designate shall ensure that the Minutes are prepared and included in the
Agenda package distributed to each Member for the next meeting.

Minutes shall be available to the public, including on the Town’s website, within the
same week as when they were approved by Council.

Any Member of Council may exempt the Minutes from the Consent Agenda and add
them under Business for amendments.

Minor changes may be made to the Minutes to correct errors in grammar, spelling and
punctuation or to correct the omission of a word necessary to the meaning or continuity
of a sentence. No change shall be allowed which would alter the actual decision made
by Council or the Committee without the amendment being considered by Council.

Minor amendments may include spelling, grammar and any changes that do not affect
the context of an item or a Motion of Council.

Major amendments to the Minutes must be amended and brought forward to the next
Council Meeting for adoption.

Minutes of meetings of Council shall be signed by the Presiding Officer or Chair of
the meeting and the CAO or designate at which those Minutes are approved.

COMMUNICATIONS

13.1

13.2

13.3

When a letter or correspondence is addressed to Council, it shall be directed through
the CAO and shall:

a) Beon paper orin a printable form;

b)  Be able to identify the writer and the writer's contact information;

c)  Subject to Section 13.3, be placed on an Agenda as appropriate; and
d)  Properly placed within the Town’s filing system.

Follow-up on the correspondence may include:

a) Discussion on the item under Business at a Council Meeting;
b)  Directive to Administration to provide a response to the item of correspondence.

Responsibilities of the CAO:

a) If the CAO determines the correspondence is within the governance authority
of Council, the CAO will:

i. If it relates to an item already on the Agenda, deliver a copy of the
correspondence or a summary of it to the Council Members prior to or
at the meeting in which the Agenda is being considered; or

ii. Acquire all information necessary for the matter to be included on a

Bylaw No.: 1332.25 - Council Procedural Bylaw



BLACKFALDS "BV No- 133225

A L B E R T A
future Council Agenda for consideration by Council.

ii. In situations where the CAO considers correspondence to be libelous,
impertinent or improper, the CAO will summarize the content of the
communication verbally and inform Council that it is being withheld.

134 Decisions on Communications:

a) Ifthe CAO determines the communication is not within the governance authority
of Council, the CAO will:

i. Refer the communication to Administration for a report or a direct
response and provide a copy of the original correspondence and the
referral to the Council Members;

ii. Take any other appropriate action on the communication.

b)  If a Council Member objects to the process determined by the CAO, a Council
Member may introduce a Notice of Motion requesting the item be included for
Council’s consideration on a future Agenda.

c) If the standards set out in Section 13.3 are not met, the CAO may file the
communication without any action being taken.

d) Upon receipt of the communication to Council, the CAO will respond to the
person or entity regarding the process to be followed, and any action taken on
the subject of the communication.

PART 14 — PUBLIC HEARINGS
141 Council shall hold Public Hearings in accordance with the Act and this Bylaw as set

out in the Public Hearing Procedures in Schedule “C”.

14.2 Public Hearings, when required by the Act or requested by Council, will be held prior
to the second reading of a Bylaw.

14.3 Council may direct Administration through a Resolution of Council to hold a non-
statutory Public Hearing.

14.4 Every effort shall be made to commence a Public Hearing as close as possible to the
advertised time.

14.5 Any person who wishes to be heard at a Public Hearing may either:

a)  Submit a written response in accordance with the advertisement.

b)  Make a verbal presentation in-person at the Civic Cultural Centre during the
Public Hearing.

c) Make a verbal presentation electronically through a virtual platform during the
Public Hearing, as outlined in Schedule “D” of this Bylaw.

d) Provide both a written response and verbal presentations.

14.6 All written submissions from the public must be received by the deadline advertised

in the Public Hearing Notice for inclusion in the Council Agenda. Any written
submissions from the public that are received after this date must be provided to the

12 |
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CAO or designate, who will advise Council that a late submission has been received
during the Public Hearing and include the submission in the Public Hearing record.

written request in the form of a Delegation Application and any presentation materials

to Legislative Services no later than 4:30 p.m. on the Friday prior to Agenda posting.

Delegations are limited to fifteen (15) minutes at a Regular Council Meeting unless,
at Council’'s discretion, a longer time is required.

Delegations shall not address Council on the same subject matter more than once
every six (6) months unless prior approval is granted by Council unanimously

PART 15 — DELEGATIONS
15.1
15.2
15.3
agreeing to the Delegation.
15.4

All written presentations will become a matter of public record unless the Delegation
informs the office or it is deemed confidential.

“ ‘{ Formatted: Indent: Left: 2 cm, No bullets or numbering

45:415.5 A maximum of two (2) Delegations shall be scheduled for each Council Meeting

PART 16 — ELECTRONIC PARTICIPATION AT MEETINGS IN EXTENUATING CIRCUMSTANCES

to ensure adequate time for Council to address the Business on the Agenda.

)

16.1

16.2

16.3

16.4

16.5

16.6

16.7

Should a State of Emergency or Extenuating Circumstances where restrictive
measures are required, electronic participation may be allowed by a Member of
Council or Committee; participating electronically will be counted in determining
whether a Quorum of Members is present.

A Member shall be permitted to attend a meeting using electronic communication if
that location is able to support its use, ensuring that all Members participating in the
meeting are able to communicate effectively.

A Member attending a meeting via electronic communications is deemed to be
present at the meeting for whatever period of time the connection via electronic
communications remains active.

The Mayor, Deputy Mayor, Presiding Officer or Chair shall announce to those in
attendance at the Council or Committee Meeting that a Member is attending the
meeting by means of electronic communications.

Where the rules of procedure conflict with the need to facilitate electronic participation,
the Mayor, in consultation with the CAO, shall have the authority to modify the rules
of procedure to ensure Members can effectively participate in the meeting.

When a Council Member attends a Closed Session via electronic participation, they
will be required to confirm that they are attending the Closed Session alone.

The CAO, in consultation with the Mayor, shall establish practices and procedures for
electronic participation.
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16.8 Members must make a reasonable effort to notify the CAO or designate a minimum
of twenty-four (24) hours prior to the meeting of their intention to participate
electronically.

16.9 The CAO or designate may provide for the electronic participation of staff, including
that of the CAO.

PART 17 — CLOSED SESSIONS

17.1  Confidential items are those items that are discussed as per Section 197(2) of the Act
“r—Camera™—or—Closed—Sessions”, “In Closed” or “Closed Sessions”, and are
confidential items of discussion between Council, Administration and invited persons.
No Minutes, notes, or recordings of the discussions will take place, and any reports
provided to Council will be returned to the CAO.

PART 18 - ADJOURNMENT

18.1 Council Meetings shall Adjourn no later than three (3) hours after the meeting is called to
order, unless Council is in the middle of a matter at that time, in which case Council may
conclude the matter under discussion before adjourning. Council shall then recess and

reconvene at 6:00 p.m. on the next business day unless:

""" - { Formatted: No bullets or numbering ]
a) A matter under discussion has not concluded;
b)  Otherwise directed by Council; or
c) Gouncil-Council, by majority Resolution taken as close as possible to the three-hour +— { Formatted: Left, Space After: 6 pt ]

mark, approves extending the meeting beyond the three-hour limit.by-Reselution-of
jority-vote en 0: M- e ! e

48-318.2 If Adjournment takes place and unfinished business remains, these items will be
carried over to the next Regular Council Meeting, or Council can call a Special Council
Meeting on a specified day and time to attend to the unfinished business.

48-418.3 When all items of an approved Agenda have been dealt with, the Presiding Officer
may Adjourn the meeting without requiring a Motion or vote by Council.

PART 19 — CONDUCT DURING MEETINGS

19.1  Council Meetings will be held in public, and no person may be excluded except for:

a) Improper conduct; or
b)  Council may, by Resolution, meet in-CameraClosed to discuss any matter if a
statute authorizes the holding of that meeting in the absence of the public.

19.2 The Presiding Officer shall preserve order, decorum, and decide questions of
procedure subject to an appeal of Council; and the decision of the Presiding Officer
shall be final unless reversed by a majority vote of the Members present, without
debate.

19.3 A Member called to order by the Presiding Officer shall immediately cease further
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19.4

comment and may appeal the call to order to the Council or Committee. The Council
or Committee, if appealed to, shall decide on the case without debate and by way of
a majority vote of the Members present. If there is no appeal, the decision of the
Presiding Officer shall be final.

No Following the presentation of a report by an Officer or delegate, the Presiding

Officer shall open a question period with the following process:

a) Each Member of Council may ask up to two (2) initial questions.

b)

Follow-up questions for the purpose of obtaining information necessary to

c)

make an informed Motion do not count toward the two-question limit.

Questions shall be directed through the Presiding Officer and shall relate

only to:

clarifying the content of the report;

obtaining factual or procedural information; or

seeking details necessary to prepare a Motion.
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The Presiding Officer shall give each Member of Council who wishes to speak on a
matter on the Council Agenda an opportunity to do so before calling the question.

When a Member or Officer wishes to speak at a Council meeting, they shall obtain the
approval of the Presiding Officer before doing so.

Every Member of Council, and every member of Administration present at the
meeting, in speaking to any question or Motion, shall address themselves only to the
Presiding Officer.
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19.8  When any Point of Order, Point of Procedure, or Question of Privilege arises, it shall
be immediately taken into consideration.

19.9  When the Presiding Officer is called upon to decide a Point of Order, Point of
Procedure, or Question of Privilege, the point shall be stated succinctly, and the
Presiding Officer shall, when giving their decision on the point, cite the rule or
authority applicable to the same.

19.10 When a Point of Information is raised, the Presiding Officer shall answer the question
or direct the question to the appropriate Member of Council, or Administration.

19.11  When a Point of Privilege arises, the Presiding Officer shall rule upon the admissibility
of the question and if the Presiding Officer rules favourably, the Member of Council
who raised the Point of Privilege shall be permitted to pursue the point.

19.12 When the Presiding Officer wishes to debate or make a Motion, they shall vacate the
chair and request another Member to take the chair, in the following order:

a)  Deputy Mayor

b)  Any other Member of Council.

19.13 If no other Member of Council is willing to accept the chair, the Presiding Officer will
continue as Chair; however, will be allowed to make a Motion and/or debate under the
same rights and restrictions as other Members.

19.14 When a Member or Officer is addressing the Presiding Officer every other Member or
Officer shall:

a) Remain quiet and seated;

b)  Not interrupt the speaker except on a Point of Order, Point of Procedure or
Question of Privilege; and

c)  Not carry on a private conversation.

19.15 When a Member is addressing Council, the Member shall:

a)  Not speak disrespectfully of others;

b)  Not shout, raise their voice or use offensive language;

c)  Notreflect on any vote of Council except when moving to Rescind it and shall not
reflect on the motives of the Members who voted on the Motion, or the mover of
the Motion;

d) Assume personal responsibility for any statement quoted to Council or upon
request of Council shall give the source of the information.

19.16 When a Member wishes to leave the Council Chambers while a Meeting of Council is
in progress, they must indicate their intention and await the Presiding Officer's
permission prior to leaving.

19.17 The arrival and departure of Council Members will be recorded in the official Minutes.

PART 20 — CONDUCT OF PUBLIC DURING MEETINGS
20.1. A person who is not a Member or Officer shall not address Council unless they first

obtain permission from the Presiding Officer.

16 |
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20.2. Members of the public gallery during a Council Meeting:
a)  Shall not address Council without permission;
b)  Shall maintain order and quiet; and
c)  Shall not applaud or otherwise interrupt any speech or action of the Members, or
any other person addressing Council.

20.3. The Presiding Officer may, in accordance with the Act, expel and exclude any person
who creates a disturbance or acts improperly.

PART 21 — MOTIONS

21.1 A Council Member who wishes to submit a Motion in excess of twenty-five (25) words
shall do so in writing to the Presiding Officer and Recording Secretary.

21.2  After a Motion has been moved, and prior to any vote, it is the property of Council and
may not be withdrawn without the consent of a majority of Council.

21.3  Every Motion shall be stated or read by the mover.
21.4  Any Motion made in the negative shall be ruled out of order.

21.5 A request may be made to have the Recording Secretary read back the Motion, as
made, for clarity prior to being put to vote.

21.6  Council or Committees may act on a Motion pertaining to a subject which is not on
the Agenda with unanimous consent only.

21.7 Debate begins only after a Motion is on the floor. The Presiding Officer will determine
whether a Member may speak twice on the same |tem before other Members have
had the opportunlty to speak hen moved

21.8  The mover of a Motion may speak and vote for or against the Motion.

21.9  No Motion other than an Amending Motion or Motion to Table or Refer shall be
considered until the Motion already before Council has been disposed of.

21.10 Where the Town has a contractual liability or obligation, Council shall not Reconsider,
vary, revoke, or replace any Resolution except to the extent that it does not avoid or
interfere with such liability or obligation.

ﬁ\//[ Formatted: Font: (Default) Arial, 11 pt
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PART 22 — RECESS

22.1  Any Member may move that Council Recess or break for a specific period. After the
Recess, business will be resumed at the point when it was interrupted. This Motion
may not be used to interrupt a speaker.

22.2 A Motion to Recess may be Amended only as to length of time, but neither the Motion
nor the amendment is debatable.

22.3  If no speaker is addressing Council, the Presiding Officer may call a Recess for a
specific period.

PART 23 — MOTION TO AMEND

23.1  Motion to Amend are those Motions where word(s) or paragraphs are inserted or
struck out of the original Motion and can be made by any Member and must be in
agreement with the Member originating the Motion.

23.2  There shall be a maximum of three (3) Motions on the floor at a time, the main Motion
and up to two (2) Amending Motions.

23.3 Amendments shall be voted on in reverse order to that in which they have been
moved, and all amendments shall be decided on or withdrawn before the original
Motion is put to a vote.

PART 24 — MOTION TO RESCIND

24.1 A Motion to Rescind a previous Motion may be accepted by the Presiding Officer, and
if passed by a majority vote of Council present, the previous Motion referred to would
be declared null and void; however, a Motion to Rescind will not undo any actions
which have already been taken as a result of the Motion previously passed.

PART 25 — MOTION TO REFER

25.1 A Motion to Refer is to state which Committee or Administrative department is to
receive the Motion for research and/or further information and shall include terms,
timelines, and other relevant information.

PART 26 — MOTION TO POSTPONE

26.1 A Motion to Postpone any matter shall include in the Motion:

a) A specific time to which the matter is Postponed; or
b)  Provision that the matter is to be Postponed indefinitely.

26.2 When a Motion is Postponed without being settled, no similar or conflicting Motion
which would restrict action on the first Motion may be introduced or adopted.
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26.3 A Motion to Postpone a matter is Amendable and debatable.

26-4——Any matter that has been Postponed to a particular date, or indefinitely, shall not be
considered by Council before the date set, except on a majority vote of the Members
present.

PART 27 — MOTION TO TABLE

27-4+—A Motion to Table allows the temporary setting aside of the pending Motion because+—- { Formatted: Justified ]
an urgent matter requires immediate attention, without debate, for consideration later
in the same meeting, or the item must be taken from the table by the end of the next
meeting, or it expires. &

27.1
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PART 28 — MOTIONS FOR INFORMATION

28.1 A Motion to accept for information means that Council accepts the information, and it
is then placed in the Town’s record for reference.

28.2 A Motion to receive for information means Council or Committee acknowledges the
information with no further action taken.

PART 29 — NOTICE OF MOTIONS

29.1 A Notice of Motion is made to serve notice of intent and must give sufficient detail so
that the subject of the Motion and any proposed action can be determined. It must
state the date of the meeting at which the Motion will be made and must meet the
following requirements:

a) A Council Member who submits a written Notice of Motion to the CAO to be
read at a Regular Council Meeting need not be present during the reading of
the notice.

b)  When notice has been given, the CAO will include the proposed Motion in the
Agenda of the meeting for the date indicated in the Notice of Motion.

c) If the Council Member is not present for the indicated date, the Motion will be
deferred to the next Regular Council Meeting. If the Council Member is not
present at the next Regular Council Meeting, the Motion will be removed from
the Agenda and may only be made by a new Notice of Motion.

29.2  Any Member of Council may make a Motion introducing any new matter of municipal
business provided that the Notice of Motion has been brought forward at a meeting
of Council held at least seven (7) days before the meeting at which time the Motion
will be debated, or Council passes a Motion by majority vote dispensing of the period
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of notice.
29.3 If a Motion is defeated, a Member of Council can reintroduce it as a new business

item at a Regular Council Meeting by way of a Notice of Motion. It shall be
substantially new wording and circumstances from the original Motion, subject to the
provisions set out in Section 30.12.

PART 30 - VOTING ON MOTIONS

30.1

30.2

30.3

30.4

30.5

30.6

30.7

30.8

30.9

30.10

30.11

30.12

When debate on a Motion is closed, the Presiding Officer shall put the Motion to a vote, and
this decision shall be final unless overruled by a majority vote of the Members present at the
meeting.

No Member shall leave the Council Chamber after a question is put to a vote and before
the vote is taken.

If any Member of Council wishes to have a Recorded Vote, the request for a recorded
vote must be made prior to the vote being taken and recorded in the meeting Minutes
pursuant to Section 185 of the Act.

Where a Motion is not carried unanimously by the Members present, the names of
the Members voting on the minority side shall be recorded in the Minutesa-Metien-is

Votes on all Motions must be taken as follows:

a) The Presiding Officer must declare the Motion and call for the vote.
b)  Members must vote by a show of hands.
c)  The Presiding Officer must declare the result of the vote.

After the Presiding Officer declares the result of the vote, Members may not change
their vote for any reason.
A Motion shall be declared defeated when it:

a) Does not receive the required majority of votes; or
b)  Receives an equal division of votes.

Each Member present shall vote on every Motion as prescribed by the Act, unless the
Act or other provincial or federal enactment requires or permits the Member to abstain,
in which case the Member shall cite the legislative authority for abstaining, and the
CAO shall record the abstention and reasons in the Minutes.

Council Members who abstain from voting during Closed Sessions are subject to the
provision above, unless they are abstaining for a reason that is considered confidential
under the access to information legislation.

A Member shall not vote on a matter if they are absent from the Council Chambers
when the matter has been heard, and the vote is called.

The outcome of every vote shall be incorporated into the official Minutes.

Once a subject matter has been voted on, and that particular meeting is Adjourned,
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it may not be raised again for six (6) months from the date of the vote unless Council
is unanimous in raising the subject matter sooner and the unanimous approval to
raise the matter may be included in the main Motion that is under consideration by
Council.

PART 31— BYLAWS & POLICIES

31.1  Draft Bylaws and Council policies shall be prepared by the appropriate Administration
member and may be reviewed at a meeting of the Standing Committee of Council
before being presented at a Council Meeting.

31.2  When aBylaw is presented to Council for enactment, the CAO shall publish the number
and title of the Bylaw in the Agenda.

31.3  The CAO shall provide a copy of the Bylaw in full and include it in the Agenda package.
31.4  Every Bylaw shall have three (3) distinct readings in accordance with the Act.
31.5  Only the Bylaw's title or identifying number may be read at each reading.

31.6 A Bylaw shall be introduced for first reading by a Motion that the Bylaw be read a first
time.

31.7  Prior to first reading, a Member may ask questions of clarification concerning the
Bylaw.

31.8  Council shall vote on the Motion for first reading of a Bylaw without amendment or
debate.

31.9 A Bylaw shall be introduced for second reading by a Motion that it be read a second
time.

31.10 After a Member has made a Motion for second reading of a Bylaw, Council may:

a) Debate the substance of the Bylaw; and
b)  Propose and consider amendments to the Bylaw.

31.11 A Bylaw shall not be given more than two (2) readings at one (1) meeting unless the
Members present unanimously consent that the Bylaw may be presented to Council for
third reading.

31.12  When Council unanimously consents that a Bylaw may be presented for third reading:

a)  Motion for third reading of the bylaw shall be made;
b)  Council shall vote on the Motion without amendment or debate.

31.13 A Bylaw shall be passed when a majority of the Members voting on third reading vote
in favor, provided some other applicable Provincial Statute or bylaw does not require a
greater majority.

31.14 In conformance with the Act:

a) If a Bylaw does not receive a third reading within two (2) years from the date of
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the first reading, the previous readings are deemed to have been Rescinded; and
b) If a Bylaw is defeated on second or third reading the previous readings are
deemed to have been Rescinded.

31.15 Upon being passed, a Bylaw shall be signed by the Presiding Officer of the meeting
at which it was passed as well as the CAO or designate and then shall have the Town’s
corporate seal applied.

31.16 Copies of all Bylaws and Council policies will be maintained and will be provided as
public information on the Town'’s official website.

31.17 Bylaws which require approval from the Province of Alberta, shall receive two (2)
readings prior to submission of a certified copy to the Provincial authorities. The third
reading will take place only after the signed approval of the Provincial Authority is
received.

31.18 Bylaws come into effect as soon as they are passed unless they contain a deferred
or Postponed date for implementation.

31.19 Subject to Section 31.1, policies shall be presented for discussion and passed by a
simple maijority at one (1) sitting and shall come into effect as soon as they are passed
unless they contain a deferred or Postponed date for implementation.

31.20 Upon being passed, a policy shall be signed by the Presiding Officer of the meeting at
which it was passed as well as the CAO or designate.

PART 32 - COMMITTEES

32.1  Council may establish Committees as are necessary or advisable for the orderly and
efficient handling of the affairs of the Town through Bylaw and established Terms of
Reference for said Boards and Committees.

PART 33 — STANDING COMMITTEE OF COUNCIL

33.1  Standing Committee of Council is hereby established and considered to be Committee
of the Whole with membership comprised of all Members of Council.

33.2 Standing Committee of Council typically takes place on the third Monday of every
month.

33.3 The Deputy Mayor will chair or be the Presiding Officer for the Standing Committee of
Council.

33.4 Standing Committee of Council Meeting commencement times shall be set by Council
during the Organizational Meeting or by the Standing Committee of Council during one
ol lis meelingsstandine-Commitlec ol Covnelleball eomenecal 00 o,

33.5  Quorum of the Standing Committee of Council is a majority of Council Members.

33.6  The Standing Committee of Council may:

a) Receive delegations and submissions;
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b)  Receive updates on major capital projects and initiatives;
c)  Meet with other municipalities and other levels of government; and
d) Receive updates from Council Committees.

33.7 The standard order of business on a Committee Agenda shall be as follows unless
Council otherwise determines by a majority vote a change in order:

a) Call to Order

b)  Land Acknowledgement
c) Delegation

d) Business

e) Confidential

f) Adjournment

33.8  All Standing Committee of Council Agenda submissions shall be received by the CAO
no later than 4:30 p.m. on the Friday+uesday prior to Agenda posting, [Formatted ]
388 e ‘[ Formatted: Indent: Left: 2 cm, No bullets or numbering ]

33.9  Only material which has been received in accordance with Section 33.8 of this Bylaw
shall be considered at the meeting for which the Agenda is prepared.

a) If an emergent or time-sensitive matter needs to be brought before the
Committee at any meeting, the item shall:

i) be accompanied by a brief explanation from an Officer indicating the
reasons for and the degree of urgency of the item; and

ii) be permitted to be added by the Presiding Officer, considered as an
addendum to the Agenda upon a majority vote of the Committee.

33.10 If a Delegation wishes to make a presentation to the Standing Committee of Council
the Delegation must submit a written request in the form of a Delegation Application
and any presentation materials to Legislative Services no later than 4:30 p.m. on the

Frldav prior to Aqenda postlanelegaﬂen—WlsheHeqﬂakeﬁa—areseMaMH—t&the

33.11 A maximum of two (2) Delegations shall be scheduled for each Standing Committee
of Council Meeting to ensure adequate time for the Commitiee to address the
Business on the Agenda. Delegations are limited to fifteen (15) Minutes at a
Committee Meetmq unless at the Comm|ttees dlscretlon a Ionqer tlme is

required , -
umess—a{—the—eemntmees—dﬁemnen—a%ngepnme—s—mqa#ed, ,/[ Formatted )
3B e ‘[ Formatted: Indent: Left: 2 cm, No bullets or numbering ]

33.12 All written presentations will become a matter of public record unless the presenter
informs the office of the CAO or it is deemed confidential.

33.13 The CAO shall ensure copies of the Standing Committee of Council Agenda are available
online to the public no later than 4:00 p.m. on the Thursday prior to a Standing
Committee meeting or any Council meeting held on a Monday.

33.14 Procedures in Standing Committee of Council only differ from Council’s in that:
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a) A Member of Council may speak more than once, provided that all Council
Members who wish to speak to the matter have been permitted to speak;

b) The only Motions permitted in Standing Committee of Council Meetings are: Formatted: Body Text, Indent: Left: 2 cm, Hanging: 1 cm,
Right: 0.01 cm, Numbered + Level: 1 + Numbering Style: a,
i. to adopt the Agenda and Minutes of the Standing Committee of Council b, ch + Staf’; 62t7 1+ #“gnmenﬂ '-;ﬂ + f"fgtne‘iNat 0-623 ;21
i. to schedule Standing Committee of Council Meetings as needed; i entat: 1.27 cm, Tab stops: 3 cm, Left +Notat -2.
ii. to direct items to a future Regular Council Meeting for consideration; -
Formatted: Indent: Left: 3.25 cm, Hanging: 1 cm ]

to refer matters to Administration or to a Committee;

iv. to receive items for information;
V. to move to meet in Closed and subsequently to revert to a meeting held
in public; and
Vi. to Recess
S—cabeilelono s omiiocaen: - 4( Formatted: Indent: Left: 3 cm, No bullets or numbering ]

33.15 The operation of the Standing Committee is purposely kept informal to encourage
deliberation of information and ideas. The Committee has no powers to commit funds.
Matters requiring further direction will be forwarded as a recommendation to Council.

PART 34 - REPEAL

34.1  That Bylaw 1289.23 and 1317.24 are hereby repealed upon this Bylaw coming into

effect.

PART 35 - DATE OF FORCE

35.1  That this Bylaw shall come into effect, upon the date on which it is finally read and

passed.

READ for the first time this 22" day of April, A.D. 2025.

(RES. 089/25)

MAYOR JAMIE HOOVER

CAO KIM ISAAK

READ for the second time this 22" day of April, A.D. 2025.
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(RES. 090.25)

MAYOR JAMIE HOOVER

CAO KIM ISAAK

READ for the third time this 22" day of April, A.D. 2025.

(RES. 092/25)

MAYOR JAMIE HOOVER

CAO KIM ISSAK
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CONFLICT OF INTEREST CHECKLIST

Conflict of Interest Checklist

The 6 Ps

Public duty versus Do | have personal or private interests that may conflict, or be

private interests perceived to conflict with my fiduciary duty to the organization?

Potentialities Could there be benefits for me now, or in the future, that could cast
doubt on my objectivity?

Perception How will my involvement in the decision/action be viewed by others?

Proportionality Does my involvement in the decision appear fair and reasonable in all
the circumstances?

Presence of mind What are the consequences if | ignore a conflict of interest? What if
my involvement was questioned publicly?

Promises Have | made any promises or commitments in relation to the matter?

Do | stand to gain or lose from the proposed action/decision?

Disclaimer: This infographic is intended to be a starting point for thinking about conflicts of
interest, and that Council should consult the Municipal Government Act and Council Code of
Conduct Bylaw or obtain legal advice if they are concerned about a conflict of interest issue.
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SCHEDULE “C”
PUBLIC HEARING PROCEDURES
Definitions
1.1 "Chair” refers to the Presiding Officer officiating the Council Meeting.
1.2 "Secretary” refers to the CAO or their designate.
Advertising

2.1 Advertising for all Public Hearings must meet the requirements of Section
606 of the Municipal Government Act, Town of Blackfalds’ Public Notification
Bylaw and Public Participation Policy and will include:

a) Inclusion in a local newspaper once a week for two (2) consecutive
weeks ahead of the Public Hearing date.

b)  Posted on the public notice board located in the lobby of the Civic
Cultural Centre (Town Office).

c) Posted on the Town's website for the time period provided for print
media notice.

d) Forwarded to parties determined to have a direct or significant impact
by the matter.

Public Written Comments and Submissions

3.1. Public comments as outlined in the Public Hearing notice are to be forwarded
electronically to legislative@blackfalds.ca.

3.2. Public comments in hard copy can be mailed to: Town of Blackfalds, Box
220, 5018 Waghorn Street, Blackfalds AB, TOM 0JO c/o Legislative
Services.

3.3. All written comments must be received by 12:00 p.m. Noon on the
Wednesday prior to the scheduled Council Meeting where the Public
Hearing has been scheduled.

Presenting at Public Hearing
4.1  When presenting at a Public Hearing, each presenter must provide:
a) their name and how they are affected by the subject of the Public

Hearing, preferably with a statement of whether they are in support, in
opposition, or have concerns with the subject of the Public Hearing;

b) the names, if any, of any additional people that they are presenting on
behalf of.

Public Hearing Procedure
5.1 All Public Hearings shall be conducted in the following manner:

a) The Chair shall outline the process to be followed and declare the
time at which it has been opened.

b) The Secretary shall outline the purpose of the Public Hearing, confirm
the dates on which the Public Hearing was advertised, and read into
the record any late written submissions that have been received.

c) The Chair shall invite verbal presentations from those in-person at
the Town Office or electronically through a virtual platform who wish
to speak.

d) The Chair may allow questions from members of Council after each
presentation, either to Administration or to the presenter.

e) After all presentations have been made and questions asked, the
Chair shall declare the Public Hearing closed.
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SCHEDULE “D”

PUBLIC HEARING ELECTRONIC PARTICIPATION ON VIRTUAL PLATFORM

1.

Anyone who wishes to present electronically at a Public Hearing, whether on their
own behalf or on behalf of a group, must register to speak at the Public Hearing
prior to the advertised submission deadline by:

1.1 Submitting a request in the prescribed electronic form on the Town of
Blackfalds’ public official website; or

1.2 Emailing Legislative Services at legislative@blackfalds.ca.

When electronically presenting at a Public Hearing, presenters must:

2.1 identify themselves by name through their usernames on the virtual platform
and may further identify themselves by position or organization if they wish;

2.2 keep their cameras and microphones deactivated before and after their
presentation; and

2.3 keep their cameras activated for the duration of their presentation, unless
otherwise permitted by the Chair.

The Secretary is authorized to deactivate cameras and microphones during Public
Hearings to avoid disruptions to the proceedings.

The Chair has the authority to end a presenter’s electronic participation in a Public
Hearing if, in their opinion, it is inappropriate or disruptive to the proceedings.
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COUNCIL PROCEDURAL BYLAW QUICK REFERENCE

Use Definition Wording Vote | Amendable Notes
Required
Adjourn means the conclusion of a “Seeing as there is no No When all items of an
(Part 18) Council or Committee Meeting. other business, | Motion to approved Agenda have
Adjourn this meeting Yes Adjournis not | been dealt with, the
at [time]” subject to Presiding Officer may
debate and is | Adjourn the meeting
voted on without requiring a
“I move That Council immediately Motion or vote by
Adjourn.” Council.
Amend means a Motion by which to “l move That the Amendments shall be
(Part 23) amend a Motion that has been | wording of the Motion Yes Yes voted on in reverse
made but not yet voted on is amended to order to that in which
read...” they have been moved
before the original
motion is put to a vote,
Call the means when the Presiding Itis the role of the
Question Officer ends the debate and “| call the question.” Presiding Officer/Chair
(Part 2) Council or Committee must “Allin favour?” All No No to Call the Question
vote on the Motion that has opposed?”
been made.

Information | Motion to accept for “I move That Council When Council accepts
Motions mform?tion means that _accept [subject] for the info_rmation, itis
(Part 28) Council accepts the information.” Yes Yes placed in the Town's

information, and it is then record for reference
placed in the Town'’s record for
reference. When Council or
“| move That Council Committee receives the
Motion to receive for receive the [subject] information, it is
information means Council or for information.” acknowledged with no
Committee acknowledges the further action taken.
information with no further
action taken.
Point of means a request or statement
3 directed to the Presiding
Inf(g;rr?:tgl;m Ofﬂcgr_, or through the The_ Any Member of Qouncwl
Presiding Officer to another Presiding No may raise a Point of
Member or to the “Point of Information | Officer/Chair Information
Administration, for or about [subject].” decides.
information relevant to the
business at hand, but not
related to a Point of
Procedure.
Point of means the raising of a
Order question by a Member with the The
(Part 19) view of calling attentlon toany “Point Qf Order Presiding No Any Menjber of C;ouncll
departure from this Bylaw or [subject].” Officer/Chair may raise a Point of
the customary proceedings in decides. Order.
debate or in the conduct of
Council's business.
Point of means all matters affecting the Any Member of Council
Privilege rights gnd exemptlons of “Point of» Privilege The . may raise a Point of
(Part 19) Council collectively or the [subject].” Presiding No Privilege.
propriety of the conduct of Officer/Chair Includes but is not
individual Members decides. limited to the following:
i) the organization or
existence of
Council;
iy the comfort of
Members;
iii) the conduct of
Administration or
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COUNCIL PROCEDURAL BYLAW QUICK REFERENCE

Use Definition Wording | Vote | Amendable Notes
Required
members of the
public in attendance
at the meeting, and
the reputation of
Members or
Council as a whole.
Postpone means the Motion by which “I move That Council A Motion to Postpone
(Part 26) action on a pending question Postpone the any matter shall include
can be put off, without limits, to [subject] voting in the Motion a specific
a definite day, meeting, or until....” Yes Yes time to which the
hour or until after a certain matter is postponed or
event “| move That Council provisions that the
Postpone the matter is Postponed
[subject] indefinitely.” indefinitely.
Question of | means raising of a question
Privilege which concerns a Member, or The
(Part 19) Council collectively, when a “Question of Privilege Presiding No Any Member of Council
Member believes that another [subject] Officer/Chair may raise a Question of
Member has spoken decides. Privilege.
disrespectfully towards them
or Coungil.
Recess means to take a brief break for | “I move That Council Any Member may move
(Part 22) a specific time but will continue move for a [*] min for a Recess. This
the Council or Committee Recess.” Yes Yes Motion may not be
afterward. used to interrupt a
Presiding Officer: “I speaker.
call for a [*] min
Recess.”
Rescind means the Motion by which is “I move That Council A Motion to Rescind
(Part 24) referred to by declaring a Rescind [subject] will not undo any
s 4 previous resolution or Motion Yes Yes actions which have
null and void. already been taken as
a result of the Motion
previously passed
Reconsider | means to review a matter “I moved That Council Yes Only if the A Motion to Reconsider
(Part2) previously decided upon by Reconsider [subject original Motion | will not undo any
Council or Committee or Motion No.]”. was actions which have
debatable. already been taken as
a result of the Motion
previously passed and
is subject to Section
29.3.
Refer means the Motion to state “l move That Council Yes Yes
(Part 25) which Committee or refer [subject] to A Motion to Refer shall
Administrative department is to | Administration and/or include terms,
receive the Motion for Committee for more timelines, and other
research and/or further information.” relevant information
information.
means to temporarily allow for | “I moved That Council Yes No
the waiving of a rule of order in suspend Council A Suspension of the
accordance with this Bylaw for Procedural Bylaw Rules can only be used
a specific purpose. Section [inset no] for for a specific purpose.
the purpose of ....”
Table means the Motion which “I move That Council Yes To take a matter from
(Part 27) allows a matter without debate Table [subject].” the Table requires a

to be set aside and brought
back at a later date

Motion, That Council lift
from the table.
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BLACKFALDS SPECIAL STANDING COMMITTEE OF COUNCIL

AL BERTA REQUEST FOR DIRECTION
Page 1 of 2
MEETING DATE: April 7, 2026
PREPARED BY: Kim Isaak, Chief Administrative Officer
PRESENTED BY: Kim Isaak, Chief Administrative Officer
SUBJECT: Draft Terms of Reference for Communications and Engagement

Committee

BACKGROUND

Throughout the 2025 Municipal General Election campaign period, Council candidates consistently
emphasized the importance of strengthening communication between the Municipality and its
residents. Council has likewise recognized the need for enhanced communication and more
meaningful engagement with the community.

To advance this priority, it was suggested that an ad hoc Communications and Engagement
Committee should be established. This Committee will work to develop a Communications Policy,
conduct a comprehensive review of the existing Public Participation Policy, the Annual Budget Survey
and provide advice on resident engagement.

DISCUSSION

Administration has prepared a draft Terms of Reference for the Communications and Engagement
Committee and is presenting it this evening for Council’s review and input. Once Council is satisfied
with the document, it will be brought forward to a Regular Meeting of Council for formal adoption.
Following adoption, Council may proceed to establish the Committee and appoint its members.
FINANCIAL IMPLICATIONS

There are no financial implications to the Terms of Reference.

ADMINISTRATIVE RECOMMENDATION

1. That Standing Committee of Council recommend to Council that the Communications
and Engagement Committee draft Terms of Reference be forwarded to a Regular
Meeting of Council for consideration.

ALTERNATIVES

a) That Standing Committee of Council recommends amendments to the Communications and
Engagement Committee draft Terms of Reference.

ATTACHMENTS

e  Communications and Engagement Committee — Draft Terms of Reference
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APPROVALS

Vo, e

Kim Isaak, Chief Administrative Officer Department Director/Author
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TERMS OF REFERENCE
COMMUNICATIONS AND ENGAGEMENT COMMITTEE

1. Purpose/Mandate

The purpose of the Communications and Engagement Committee is to act as an
Advisory Committee to strengthen transparent, accessible, and proactive
communication between the Municipality, Council and residents. The Committee will
lead the development of a comprehensive Communications Policy for Council
consideration, review and update the Public Participation Policy, and assess the
design, timing, methodology, and reporting of the annual Budget Survey to enhance
clarity, representativeness, and value for Council decision-making. Additionally, the
Committee will provide advice and oversight on resident engagement activities,
including tools, channels, engagement calendars, and key messaging.

2. Membership

2.1 The Communications and Engagement membership includes:
211 Two (2) Council members;
2.1.2  Chief Administrative Officer;
2.1.3 Communications and Marketing Team Lead; and
21.4 Director and any other Administrative Staff that the Chief Administrative

Officer deems necessary (non-voting members).
3 Meetings
3.1 Bi-weekly during policy development and quarterly thereafter.

4 Committee Roles and Responsibilities

4.1

4.2

4.3

Develop a draft Communications Policy that outlines the following:
Purpose

Roles and Responsibilities

Standards

Engagement Framework

Measurement and Reporting

©apow

Review and update the Current Public Participation Policy to ensure the following:
Scope of Decisions Requiring Engagement

Review of Engagement Levels and Methods

Accessibility and Inclusion

Reporting and Transparency

Meets the requirements of Section 216 of the Municipal Government Act

©ao oo

Review the Current Budget Survey Process including the following:
a. Design Review

b. Sampling and Promotion

c. Data Integrity

d. Reporting
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TERMS OF REFERENCE
COMMUNICATIONS AND ENGAGEMENT COMMITTEE

4.4 Ongoing Council and Resident Engagement:
a. Annual Engagement Calendar
b. Channel Strategy
c. Measurement

4,5  The Committee shall advise and make recommendations regarding the above.
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