
 
TOWN OF BLACKFALDS 

SPECIAL COUNCIL MEETING 
Civic Cultural Center – 5018 Waghorn Street 

Monday, August 19, 2024, at 5:30 p.m. 

 AGENDA 

 

 

1. WELCOME AND CALL TO ORDER 

2. LAND ACKNOWLEDGEMENT 
2.1 Treaty Six Land Acknowledgement - Blackfalds Town Council acknowledges that we are on 

Treaty Six Territory, a traditional meeting ground, gathering place, and travelling route to the 
Cree, Saulteaux (So-toe), Blackfoot, Métis, Dene (De-nay) and Nakota Sioux (Sue). We 
acknowledge all the many First Nations, Métis, and Inuit whose footsteps have marked these 
lands for centuries. 

3. ADOPTION OF AGENDA 
3.1    Special Agenda for August 19, 2024 

4. BUSINESS 
4.1 Request for Decision, Aspen Lakes West School Site Capital Project Award 

5. ADJOURNMENT 
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MEETING DATE: August 19, 2024 

PREPARED BY: Preston Weran, Director of Infrastructure and Planning Services 

PRESENTED BY: Preston Weran, Director of Infrastructure and Planning Services 

SUBJECT: Aspen Lakes West School Site Capital Project Award 

BACKGROUND 

During the 2024 Capital Budget, $600,000 was allocated to development costs related to the new 
Catholic School Site Project. At the May 14th, 2024, Regular Council Meeting, the project budget 
was increased to $3 million dollars, and Administration was instructed to start negotiations as per 
the motions below: 

154/24 Councillor Coulter moved That Council increase the 2024 Capital Budget by $2.4 million 
for the Aspen Lakes West School Site Project, formally called the Catholic School 
Services Project. 

CARRIED UNANIMOUSLY 

155/24 Mayor Hoover moved That Council authorize the CAO to proceed with contract 
negotiations with the developer. 

CARRIED UNANIMOUSLY 

With the help of Stantec, Administration has completed the detailed design work for this phase with 
the developer for the Aspen West Area and put the project out for tender. Administration expects 
to have a finalized Memorandum of Understanding shortly with the Developer along with their intent 
to sign a Development Agreement to recover the $3 million dollars for this project. Additional details 
of this MOU were discussed in-camera at the August 13, 2024, Regular Meeting of Council. 

The latest scope of tendered work includes the roadways, underground utilities, services, and 
stormwater management to allow the neighbourhood roadways and infrastructure to be 
constructed. Vista Trail will be extended north 300 meters from its current limit to the front of the 
school building and most of the municipal reserve lands. Allard Crescent, the eastern roadway, will 
be extended to allow access and services to the back part of the school site. Some lots within this 
area will be serviced when the roadway is installed. Lastly, stormwater and underground piping will 
be included, along with shallow utility services. 

See the attached civil drawings for detailed information. Shallow Utilities design work and roadway 
landscaping projects are moving forward to meet Provincial timeframes.
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DISCUSSION 

The Aspen Lakes West School Site (Aspen Lakes West phase 2) civil works was posted on Alberta 
Purchasing Connection and the Alberta Construction Association on July 23rd, 2024 and closed on 
August 8th, 2024, at 2:00 pm. We received 7 bids for the project, all in good order, and all include 
10% contingency but excluding G.S.T as per below: 

As outlined above and in the attached Stantec Consulting Letter of Award, “Northside Construction 
is a well-established contractor that has operated in the Central Alberta region for many decades; 
they have proven time and time again their ability to complete residential subdivision work. Their 
schedule is to complete the Grading and Deep Utilities this fall. The road construction would begin 
first thing in the spring of 2025. The submitted schedule meets the requirements set out within the 
tender documents.” 

The tender award before Council does include the consulting and contract administration for this 
phase of construction. However, it does not include shallow utility installations for power, gas, 
telecommunications or roadway landscaping. These scopes of work will be tendered out separately 
once the detailed design is vetted and the detailed design is completed. Based on the effort and 
anticipated timeline of two months for construction, the known and estimated costs are further 
detailed in the table below and have been revised since the August 13, 2024, Regular Council 
Meeting: 
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2024 Capital Budget and Expenses 
Aspen Lakes West School Site Engineering 
and Design 

$151,836.80 Actual 

Aspen Lakes West School Site Construction 
Inspection and Testing 

$192,050 Estimated 

Legal Survey and Subdivision $19,221.12 Actual 
Shallow utility improvements (Telus and 
power) including engineering 

$347,000 Estimated 

Legal for Agreement $15,000 Estimated 
Landscaping of Roadways $57,500.00 Actual 
Construction Award of Aspen Lakes West 
School Site 

$2,188,240.62 

Budget Variable $29,151.46 

2024 Capital Budget Funds Approved $3,000,000.00 

FINANCIAL IMPLICATIONS 

Based on our estimate for the total project costs as outlined above, the project will be on budget. 
If this project is to move forward this year as planned in time for the school opening, the possibility 
of retendering this project is not an option. The civil scope of this award does allow for most of the 
work to be completed, with a plan for the remainder of the work to be finalized before July 1, 2025. 

ADMINISTRATIVE RECOMMENDATION 

ALTERNATIVES 

a) That Council refer the Aspen Lakes West School Site Capital Project Award back to
Administration for more information. 

ATTACHMENTS 

• Tender Award letter
• Tender Drawing Package and Drawing Addendum

APPROVALS 
 

Kim Isaak, 
Chief Administrative Officer 

Department Director/Author 

That Council consider the following motion: 

1. That Council award the Aspen Lakes West School Site Capital Project (Aspen Lakes
West Phase 2) to North Side Construction Partnership for $2,188,240.62 excluding 
GST.



Stantec Consulting Ltd. 
1100-4900 50 Street, Red Deer AB  T4N 1X7 

 

   

 
 

August 9, 2024 
File: 1101000162 

Attention:  Preston Weran, Director of Infrastructure and Planning Services 
Town of Blackfalds 
5018 Waghorn Street  
Blackfalds, AB  T0M 0J0 

Dear Preston, 

Reference: Aspen Lakes West School Site.  Tender Review 

The above-mentioned tender for the Town of Blackfalds was received by Stantec in Red Deer on Thursday, 
August 8, 2024. We completed a review of the Seven (7) submitted tender submissions to ensure that the 
tender requirements have been met and to confirm correctness of the unit price schedules. Minor 
mathematical errors were found in the unit price schedule submitted by Grayson, Urban, and PME.  

The total tender results have been summarized in the following table (includes contingency and excludes
GST): 

Contractor 
Sch 1 - 

Grading 
Sch 2 -

Underground 
Sch 3 -
Surface 

Sch 4 -
Additional 

Lot 
(provisional 
Developer 

Paid) 

TOTAL WITH OUT 
SCHEDULE 4 

(Including 
Contingency) no 

GST
Northside Construction 
Partnership 

$561,500.00 $849,988.40 $577,821.25 $132,640.75 $2,188,240.62 

Grayson Excavating Ltd $556,475.00 $920,297.57 $611,380.74 $134,512.69 $2,296,968.64 

Urban Dirtworks Inc. $544,920.00 $973,853.45 $574,180.55 $157,088.05 $2,302,249.40 

Pidherney's Inc. $539,391.80 $985,097.46 $629,044.76 $132,521.15 $2,368,887.42 

Bettensons $491,380.00 $1,043,794.13 $620,743.05 $148,615.00 $2,371,508.90 

Central City Asphalt  $685,780.00 $960,297.57 $790,920.50 $137,052.19 $2,680,697.88 

PME Inc $755,838.24 $1,296,224.98 $752,836.38 $169,937.73 $3,085,389.56 

Pre-Tender Estimate $535,000.00 $883,269.97 $601,360.00 $146,084.93 $2,230,139.97 

Cost Council Approved 
$442,500.00 $786,000.00 $626,000.00 

N/A 
$2,133,500.00 

 

A complete summary of the tendered results and comparison to the Pre-Tender Estimate is 
attached for your information and record. The mathematical errors are highlighted in the comparison.  



August 9, 2024 
Preston Weran, Director of Infrastructure and Planning Services 
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Reference: Aspen Lakes West School Site.  Tender Review 

  

 

Northside Constructions Partnership was the lowest bidder with an amount of $2,188,240.62 which is 
$41,899.35 (approximately 2.3%) less pre tender estimate and $54,740.62 
(approximately 2.5%) higher than the Council approved Opinion of Probable Cost. (This does not include 
Schedule 4 which will be developer paid should they choose to proceed) 

Northside Construction Partnership has provided a list of subcontractors to complete select items of work 
within the contract which are provided below. 

Subcontractor Item of Work 
Appollo Landscaping Landscaping 
Border Paving Paving 
Olds Concrete Curb and Gutter 
Kinsley Signs 
Alberta Parking Lot Services Line Painting 

 

Northside Construction is a well-established contractor that had operated in the Central Alberta region for 
many decades, they have proven time and time again their ability to complete residential subdivision work. 
Their schedule is to complete the Grading and Deep Utilities this fall. The road construction would begin 
first thing in the spring of 2025. The submitted schedule meets the requirements set out with in the tender 
documents.  

I recommend award of the Tender to Northside Construction Partnership.   

Please contact me should you have any questions or concerns. 

Sincerely, 

Stantec Consulting Ltd. 

Alan Forman P.Eng. 
Senior Associate, Project Manager 
Phone: 403-373-4272  
Alan.forman@stantec.com  

Attachment: Aspen Lakes West School Site  Tender Comparison 
 

c 
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