
 
TOWN OF BLACKFALDS 

REGULAR COUNCIL MEETING 
Civic Cultural Center – 5018 Waghorn Street 

Tuesday, September 24, 2024 at 7:00 p.m. 

 AGENDA 

 

 

1. WELCOME AND CALL TO ORDER  

2. LAND ACKNOWLEDGEMENT 
2.1 Treaty Six Land Acknowledgement - Blackfalds Town Council acknowledges that we are on 

Treaty Six Territory, a traditional meeting ground, gathering place, and travelling route to the 
Cree, Saulteaux (So-toe), Blackfoot, Métis, Dene (De-nay) and Nakota Sioux (Sue). We 
acknowledge all the many First Nations, Métis, and Inuit whose footsteps have marked these 
lands for centuries. 

3. ADOPTION OF AGENDAS 
3.1 Regular Agenda for September 24, 2024 
3.2 Consent Agenda for September 24, 2024 

a) Declaration of No Interest (conflict of duty and interest, pecuniary or other) 
b) Adoption of Minutes 

o Regular Council Meeting Minutes – September 10, 2024 
o Standing Committee of Council Meeting Minutes – September 16, 2024 

c) Council Reports 
o Mayor Hoover 
o Deputy Mayor Sands 
o Councillor Coulter 
o Councillor Appel 
o Councillor Svab 
o Councillor Dennis 

d) Administrative Reports 
o Report for Council, CAO Report – September 2024  

e) Boards, Committee and Commission Minutes and/or Reports 
o Family & Community Support Services Board Meeting Minutes – June 13, 2024 
o Parkland Regional Library Systems Board Draft Meeting Minutes – September 12, 2024 

f) Information  
o City of Lacombe Council Highlights – September 9, 2024 
o Lacombe County Council Highlights – September 12, 2024 
o PRLS Board Talk – Parkland Regional Library Board Highlights – September 12, 2024  

g) Correspondence 
    None 

4. DELEGATION  
4.1 Anam Rural Youth Association, Louise Rellis   
4.2 Blackfalds Food Bank Society / Beyond Food Community Hub, Chris Keim 
4.3  McWilliam Corp., Rod McWilliam 

5. PUBLIC HEARING  
None 

6. BUSINESS  
6.1    Request for Decision, McWilliam Corp. Delegation Regarding Support Letter for CMHC 

Affordable Housing Fund 
6.2 Request for Decision, Front Parking Pads Engagement Follow-Up 
6.3 Request for Decision, Bylaw 1313.24 - Cemetery Bylaw (Third Reading) 
6.4 Request for Decision, Committee Audit Recommendations and Action Plan 
6.5 Request for Decision, Rescind Policy 147.20 - Council Board/Committee Policy and Procedures 
6.6 Request for Decision, Council Committees Member Resignation 

7. NOTICES OF MOTION 
None 

8. CONFIDENTIAL 
None 

9. ADJOURNMENT 
 
 
 
 
 

Future Meetings/Events: 
•    Regular Council Meeting – October 8, 2024 

• Organizational and Regular Council Meeting – October 22, 2024 
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A Regular Council Meeting for the Town of Blackfalds was held on September 10, 2024, at 5018 
Waghorn Street in Council Chambers, commencing at 7:00 p.m. 
 
MEMBERS PRESENT 
 

Mayor Jamie Hoover  
Deputy Mayor Jim Sands 
Councillor Edna Coulter  
Councillor Marina Appel 
Councillor Laura Svab 
Councillor Brenda Dennis 
 

ATTENDING  
 
 Kim Isaak, Chief Administrative Officer  

Rick Kreklewich, Director of Community Services 
Ken Morrison, Director of Emergency Management and Protective Services  
Marco Jadie, IT Tech 
Danielle Nealon, Executive & Legislative Coordinator  

 
REGRETS 
 
 Justin de Bresser, Director of Corporate Services 
 Preston Weran, Director of Infrastructure and Planning Services 
MEDIA 
 

None 
 
OTHERS PRESENT 
  
 Sarah Skinner, Watershed Programs Manager - Battle River Watershed Alliance 
 Glenda Brown, Club Member - Blackfalds Seniors Club 
 
  WELCOME AND CALL TO ORDER  
 
  Mayor Hoover welcomed everyone to the Regular Council Meeting of September 

10, 2024, and called the meeting to order at 7:00 p.m. 
 

TREATY SIX LAND ACKNOWLEDGEMENT  
 
A Land Acknowledgement was read to recognize that the Town of Blackfalds is on 
Treaty Six Territory. 

 
ADOPTION OF AGENDAS 
 

257/24 Councillor Svab moved That Council adopt the Regular Agenda for September 10, 
2024, as presented. 

CARRIED UNANIMOUSLY 
 

258/24 Councillor Appel moved That Council adopt the Consent Agenda for September 
10, 2024, as presented, containing:  

 

• Declaration of No Interest (conflict of duty and interest, pecuniary or other) 

• Adoption of Minutes 
o Regular Council Meeting Minutes – August 27, 2024 

• Council Reports 
None 

• Administrative Reports 
o Report for Council, Enforcement & Protective Services Monthly Report - 

August 2024 
o Report for Council, Development & Building Monthly Report - August 

2024 
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• Boards, Committee and Commission Minutes and/or Reports 
None 

• Information  
o Lacombe County Council Highlights - August 22, 2024   
o City of Lacombe Council Highlights - August 26, 2024 

• Correspondence 
o Letter from Minister McIver - Re: Announcement of 2025 Fire 

Services Training Program - August 9, 2024 
o Letter from Central Alberta Regional Assessment Review Board - Re: 

2025 Board Member Recruitment - August 22, 2024 
 

CARRIED UNANIMOUSLY 
DELEGATION 
 

Battle River Watershed Alliance 
 
Sarah Skinner presented an overview of the Alliance's programs and activities over 
the past year, as well as the Battler River Watershed Alliance Annual Report 2023-
24.  
 
Blackfalds Seniors Club 
 
Glenda Brown from the Blackfalds Seniors Club presented an annual overview of 
the Club’s yearly and upcoming activities, highlighting the Club’s commitment to 
fostering a vibrant and engaging community for seniors. 

 

PUBLIC HEARING 
 

   None  
 

BUSINESS 
 

Request for Decision, Bylaw 1313.24 - Cemetery Bylaw 
 
Director Kreklewich brought forward the newly revised Cemetery Bylaw for 
Council’s consideration of Second Reading.  

 

259/24 Deputy Mayor Sands moved That Council give Second Reading to Bylaw 1313.24 
– Cemetery Bylaw, as presented. 

CARRIED UNANIMOUSLY 
 

Request for Decision, Bylaw 1314.24 - Economic Development & Tourism 
Board Repeal Bylaw 
 
As part of the Council Committee audit process and findings, CAO Isaak brought 
forward the Economic Development & Tourism Board Repeal Bylaw for First, 
Second and Third Reading. 

 

260/24 Councillor Svab moved That Council give First Reading to Bylaw 1314.24 - 
Economic Development and Tourism Board Repeal Bylaw, as presented. 

 
CARRIED UNANIMOUSLY 

 

261/24 Councillor Coulter moved That Council give Second Reading to Bylaw 1314.24 - 
Economic Development and Tourism Board Repeal Bylaw, as presented.   

 

CARRIED UNANIMOUSLY 
 

262/24 Deputy Mayor Sands moved That Council give unanimous consent to move to 
Third Reading of Bylaw 1314.24 - Economic Development and Tourism Board 
Repeal Bylaw, as presented. 

CARRIED UNANIMOUSLY 
 

263/24 Councillor Dennis moved That Council give Third Reading to Bylaw 1314.24 - 
Economic Development and Tourism Board Repeal Bylaw, as presented.   

 

CARRIED UNANIMOUSLY 
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Request for Decision, Member at Large Appointment Extensions 
 
CAO Isaak presented the recommendation to extend the current Member at Large 
appointments to Council Committees until December 31.  

 
264/24 Councillor Appel moved That Council extend the expiry date of the Member at 

Large appointments made at the Organizational Meeting of Council held in 2021, 
2022, and 2023 to December 31st in the year of their respective expiry. 

 
CARRIED UNANIMOUSLY 

 

Request for Decision, Mid-Sized Towns Mayors’ Caucus - Amended Terms 
of Reference 
 
CAO Isaak brought forward the amended Alberta Mid-Sized Towns Mayors’ 
Caucus Terms of Reference that the Caucus approved on July 2, 2024. 

 
265/24 Mayor Hoover moved That Council approve the Alberta Mid-Sized Towns Mayors’ 

Caucus Terms of Reference as amended on July 2, 2024. 
 

DEFEATED 
In Favour: Mayor Hoover 

 

  NOTICES OF MOTION 
   

None 
 

CONFIDENTIAL  
 

  None 
 

ADJOURNMENT 
 
Mayor Hoover adjourned the Regular Council Meeting at 7:51 p.m. 

 
 
 
 

Jamie Hoover, Mayor  
 
 
 
 

           Kim Isaak, CAO 



TOWN OF BLACKFALDS 

STANDING COMMITTEE OF COUNCIL MEETING 
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A Standing Committee of Council Meeting for the Town of Blackfalds was held on Monday, 
September 16, 2024, at 5018 Waghorn Street in Council Chambers, commencing at 7:00 p.m. 
 
MEMBERS PRESENT 
 

Mayor Jamie Hoover  
Deputy Mayor Jim Sands 
Councillor Edna Coulter 
Councillor Marina Appel  
Councillor Laura Svab  
Councillor Brenda Dennis 

 
ATTENDING  
 

Kim Isaak, Chief Administrative Officer  
Justin de Bresser, Director of Corporate Services 
Rick Kreklewich, Director of Community Services 
Marco Jadie, Information Technology Analyst 
Danielle Nealon, Executive & Legislative Coordinator 

 
REGRETS 
 

Preston Weran, Director of Infrastructure and Property Services 
Ken Morrison, Director of Emergency Management & Protective Services  

 
MEDIA 
 

None 
 
OTHERS PRESENT 
 

Francine Forrest, Executive Director – Red Deer River Watershed Alliance (virtual) 

Carley Binder, Library Administrator – Blackfalds Public Library 

 
WELCOME AND CALL TO ORDER: 

 
Deputy Mayor Sands welcomed everyone to the Standing Committee of Council 
Meeting of September 16, 2024, and called the meeting to order at 7:00 p.m. 
 
REVIEW OF AGENDA 
 

042/24 Councillor Dennis moved That Standing Committee of Council receive the 
Committee Agenda for September 16, 2024, as presented. 

 
CARRIED UNANIMOUSLY 

 
TREATY SIX LAND ACKNOWLEDGEMENT  
 
A Land Acknowledgement was read to recognize that the Town of Blackfalds is on 
Treaty Six Territory. 

 
PRESENTATIONS 
 
Red Deer River Watershed Alliance 
 
Francine Forrest, Executive Director, presented virtually an annual overview of the 
Alliance’s initiatives and programs and 2023-2024 Year in Review. 

 
Blackfalds Annual Library Presentation  
 
Carley Binder, Library Administrator, presented the Library’s annual update on the 
various services, activities, and programs offered by the library.  
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BUSINESS 
 
Request for Direction, Committee Audit Report and Findings 

 
CAO Isaak presented the Committee Audit Report and Findings for information 
and direction of the Committee.  

 
043/24 Councillor Appel moved That Standing Committee of Council receive the Council 

Committee Audit Findings Report for information and recommends Administration 
to bring forward a Committee Audit Recommendations Action Plan to a future 
Regular Meeting of Council for consideration.  

 
CARRIED UNANIMOUSLY 

 
  Request for Direction, Member at Large Review Panel Bylaw 
 

CAO Isaak brought forward for the direction of the Committee the Member at Large 
Review Panel Bylaw. 
 

044/24 Councillor Coulter moved That Standing Committee of Council recommend the 
Member at Large Review Panel Bylaw be brought forward to a Regular Meeting of 
Council prior to the October 22, 2024, Organizational Meeting of Council.  

 
CARRIED UNANIMOUSLY 

 
Request for Direction, Council Procedural Amendment Bylaw 

 
Coordinator Nealon brought forward an amending Bylaw to the Council Procedural 
Bylaw for discussion and direction. 
 

045/24 Mayor Hoover moved That Standing Committee of Council recommend Council 
Procedural Amendment Bylaw be brought forward to the October 8, 2024, Regular 
Council Meeting for consideration. 

 
CARRIED UNANIMOUSLY 

  CONFIDENTIAL 
 
None 

 
ADJOURNMENT  
 
Deputy Mayor Sands adjourned the Standing Committee of Council Meeting at 
8:10 p.m. 
 
 
 

Jim Sands, Deputy Mayor 
 
 
 
 

Kim Isaak, CAO  
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Mayor Jamie Hoover 

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period: Aug 16 – Sept 15, 2024 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

Aug 17  x  Red Deer County Farm to Table tour 

Aug 19 x   Council committee review workshop 

Aug 19 x   SCC 

Aug 21  x  Town staff BBQ lunch 

Aug 24  x  Jump jam 

Aug 25  x  Smiles free dental day 

Aug 27 x   RCM 

Aug 28  x  RCMP Open House BBQ 

Aug 29  x  IRJC open house 
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Council Monthly Round Table Report 

Oct 3  x  IRSC mural dedication 

Oct 9 x   EDTAC meeting 

Oct 10 x   RCM 

Oct 11  x  Community expo 

Oct 12  x  IRSC grand opening 

Oct 13 x   RCMP building expansion discussion 
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Deputy Mayor Jim Sands 

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period: Aug 15/ 24- Sept 15/ 24 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

Aug 16/ 24         X Roundtable report Submission 

Aug 17/ 24  X  Alex Days Parade 

Aug 19/ 24 X   Special Council Meeting 

Aug 19/ 24 X   Council Committee Audit Workshop 

Aug 19/ 24 X   Standing Committee of Council Meeting 

Aug 27/ 24 X   MPC Meeting 

Aug 27/ 24 X   Regular Council Meeting 

Sept 9/ 24 X   EDTAC Meeting 

Sept 10/ 24 X   Regular Council Meeting 
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Council Monthly Round Table Report 

Sept 11/ 24  X  Community Info Expo 

Sept 12/ 24  X  IRSC Grand Opening 
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Councillor Edna Coulter 

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period: Aug 16 to Sept 15, 2024 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

Aug 19 X   Special Council Meeting, Audit Workshop & Standing Committee 

Aug 27 X   Regular Council Meeting 

Sept 3 X   Blackfalds Library Meeting  

Sept 5 X   Chamber of Commerce (I did this meeting on Teams) 

Sept 10 X   Regular Council Meeting 

Sept 11  X  Community Info Expo 

Sept 12   X Site Tour of the Sanitary Crossing Excavation 
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Councillor Marina Appel  

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period: 16 August 2024  – 15 September 2024 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

August 19 X   Special Council Meeting 

August 19 X   Council Committee Audit Workshop 

August 19 X   SCC 

August 21  X  
Town Staff Luncheon – it was great to connect with staff, and speak to the 

outgoing Summer Students about their thoughts on Blackfalds 

August 27 X   RCC + Public Hearing 

Sept 10 X   RCC 

Sept 11  X  Community Info Expo + Budget Open House 

Sept 12  X  Blackfalds High School Grand Opening + Tour 
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Councillor Laura Svab 

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period:  August 16 – September 15, 2024 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

Aug 19 x    Special Council Meeting 

Aug 19 x   Council Committee Audit Workshop 

Aug 19 x   Standing Committee of Council 

Sept 4 x   Recreation, Culture and Parks Board Meeting 

Sept 10 x   Regular Council Meeting 

Sept 11  x  Community Info Expo 

Sept 12  x  Grand Opening of Iron Ridge Secondary Campus 
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Council Monthly Round Table Report 

 

TO Members of Council 

FROM Councillor Brenda Dennis 

SUBJECT 
• Summary of meetings/events attended as a Council representative during this reporting period 

• Summary of key issues, decisions and/or comments for Council’s information 

REPORT DATE For the period: August 16 to September 15, 2024 

Date 
Meeting Event Other 

KEY POINTS OF DISCUSSION AND/OR DECISIONS  
(Choose one) 

August 19 X   Special Council Meeting 

August 19 X   Council Committee Workshop 

August 19 X   Standing Committee Meeting 

August 27       X   Municipal Planning Commission Meeting 

August 27 X   Regular Council Meeting 

September 9 X   Economic Development and Tourism Meeting 

September 10 X   Regular Council Meeting 

September 11 X   Community Expo 

September 12 X   Family and Community Support Services Meeting 
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MEETING DATE: September 24, 2024 
 
PREPARED BY: Kim Isaak, Chief Administrative Officer 
 
SUBJECT: CAO Report – September 2024 
 

 
Key Projects and Initiatives 

 

• Council Committee Audit Report and Findings were received by Council for information at the 
September 16, 2024, Standing Committee of Council. Action Plan to be presented to Council 
at the September 24, 2024, Regular Meeting of Council.  

• Coordination of the presentation for the Employee Engagement Initiative “Growing our Culture 
Together” focus group findings and recommendations for October is currently underway.   

• Internal budget reviews were completed the week of September 16 – 20, 2024. Finance will 
make adjustments based on those meetings and prepare binders for Council pickup by October 
11, 2024.   

• Community Engagement Budget Survey closed, and a report will be brought to the October 8, 
2024, Regular Meeting of Council on the findings.  

• Census report was provided to the Province, and we are awaiting their response.  

• 2025 Regional Council Orientation has been scheduled for October 28, 2025. Blackfalds will 
be hosting with participation from 13 area municipalities confirmed. 

• Community Info Expo was held on September 11, 2024, with 31 organizations in attendance 
and over 200 community members going through the doors. 

• FCSS support for mentoring by participating in Big Brothers Big Sisters Lacombe and District’s 
“Turn the Town Teal” for the month of September.  

• The FCSS team has commenced planning for the Winter Coats Program.   

• Both ice rinks were busy throughout this month with hockey tryouts.   

• Border Paving Plaza Grand Opening held on September 20, 2024. 

• With students back to school, Municipal Enforcement has been focussing on School zones.  

Officers continue to note that drivers are failing to pay attention to crosswalk regulations and 

speed within the school zones.   Officers have been able to travel with buses at times as they 

move around the community, which has resulted in two drivers being stopped for passing 

school buses with stop signs out and red lights flashing. 

• The Central Alberta Crime Prevention Center attended both the RCMP BBQ at the end of 

August, and the Community Info Expo held on September 11th, gathering information for the 

CPTED review from various residents willing to complete a small survey. This review should 

be completed by mid-October.    

• Certificate of Recognition COR Safety Audit is underway, with employee interviews scheduled 

over the next few weeks, along with site visits.  

• With the hiring of a Municipal Engineer, the Town received a Permit to Practice from the 

Association of Professional Engineers and Geoscientists of Alberta (APEGA).  

• Leung Roadway Capital Project continues, with paving anticipated by the end of the month.  

• East Rail and miscellaneous asphalt overlays were delayed due to weather; this should be 

completed by September 24, 2024.  

• The Blackfalds Crossing Sanitary Trunk project continues with the majority of the open cut 
completed at the eastern end beside Highway 2A up to the western rail crossing at South 
Street. On the west side of the project, the roadway was closed on August 16th to allow the 
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APPROVALS  
 
 
      
Kim Isaak,      
Chief Administrative Officer 

entrance and exit pits to be completed. There was a delay in flagging ability from CP rail, but 
we were able to get flagging in place after a 10-day delay. The railway crossing cased augering 
machine started working on September 16th after all track monitoring was installed. Cased 
auguring will continue throughout the month into October during normal working hours. The 
roadway will tentatively reopen in the middle of October, but that schedule is weather and work-
dependent. 

• Snow Dump siting work is ongoing.  

• Valley Ridge Roadway and Multifamily site are under construction, with the public roadway 
planned to be paved before the end of the month.  

• Aurora Heights subdivision, Phase 5b was completed. Construction start on this phase is 
unknown.  

• Planning and Development released the Urban Hen Pilot 1 Year Pilot Program Check-In Survey 
on September 11, 2024, and will close on October 2, 2024. 

 

Updates Related to Existing Bylaws or Council Policies 
 

• Bylaw 1306.24 - MDP Amendment – Second Reading at August 27, 2024, Regular Meeting of 
Council. 

• Bylaw 1307.27 - LUB Amendment – Second Reading at August 27, 2024, Regular Meeting of 
Council. 

• Fire Protection Bylaw – Approved at August 27, 2024 Regular Meeting of Council.  

• Cemetery Bylaw – 2nd reading at the September 10, 2024, Regular Meeting of Council.  

• Economic Development & Tourism Board Repeal Bylaw – Approved at the September 10, 2024 
Regular Meeting of Council. 

• Council Code of Conduct Bylaw – To be brought to the Standing Committee of Council in 
November.  

• Member at Large Review Panel Establishment Bylaw – Initial review on September 16, 2024, 
Standing Committee of Council.  

• Council Procedural Amendment Bylaw - Initial review on September 16, 2024, Standing 
Committee of Council. 

• Traffic Bylaw Amendments – In Progress. 

• Animal Control Bylaw Amendments – In Progress 

• Customer Service Policy (new) – Research and discussion around customer service standards 
that can be applied in Policy. 

 

Facility Leases 
 

• Director of Community Services is currently working on a lease agreement with one of the 
current tenants at the Support Services Building for additional space.  

 

Administrative Policy Changes / Additions 
 

• Succession Planning Policy (new) – Draft under review with Human Resources 

• Edits to Town of Blackfalds Health and Safety Policy – Complete 

• Edits to Working Alone Policy – Complete 

• Edits to Workplace Accommodation Policy – Under review by Directors 

• Edits to Municipal Vehicle Policy – Under review by Directors 











 
 
 
 

PRLS Board Meeting Minutes 
September 12, 2024 
 

The regular meeting of the Parkland Regional Library System Board was called to order at 10:03 a.m. on 
Thursday September 12, 2024 in the Small Board Room, Lacombe. 
 
Present: Barb Gilliat, Gord Lawlor, Ray Reckseidler 

Present via Zoom: Jackie Almberg, Laureen Clark-Rennie, Deb Coombes, Teresa Cunningham, Cal 
David, Dana Depalme, Jeff Eckstrand, Sarah Fahey, Richard Forsberg, Elaine Fossen, 
Shaleah Fox, Barbara Gibson, Twyla Hale, Kathy Hall, Pam Hansen, Bryce Liddle, Julie 
Maplethorpe, Ricci Matthews, Marc Mousseau, Joy-Anne Murphy, Jackie Northey, 
Jacquie Palm-Fraser, Jas Payne, Leonard Phillips, Diane Roth, Sandy Shipton, Debra 
Smith, Les Stulberg, Carlene Wetthuhn, Shannon Wilcox, Janice Wing 

 With Regrets: Alison Barker-Jevne, Dwayne Fulton, Dana Kreil, Naomi Tercier, Bill Windsor 

Absent: Jul Bissell, Wayne Clark, Edna Coulter, Todd Dalke, Cody Hillmer, Cody Johnson, Stephen 
Levy, Jordon Northcott, Shawn Peach, Ron These, Harvey Walsh 

Staff: Kara Hamilton, Paige Mueller, Ron Sheppard, Tim Spark 

Call to Order 
Meeting called to order at 10:03 a.m. by Barb Gilliat. Gilliat reviewed the ground rules of the 
meeting.  

As part of PRLS’ legislative compliance procedures, board members who send regrets are 
excused at the beginning of each meeting.  

Motion by Teresa Cunningham to excuse Alison Barker-Jevne, Dwayne Fulton, Dana Kreil, Naomi 
Tercier, and Bill Windsor from attendance at the board meeting on May 16, 2024 and remain a 
member of the Parkland Board in good standing.  
       CARRIED     
       PRLS 25/2024 

1.1 Agenda 
1.1.2 Adoption of the Agenda  

Gilliat asked if there were any additions or deletions to the agenda.  

Motion by Len Phillips to accept the agenda as presented. 
        CARRIED  

PRLS 26/2024 



 
 

 

1.2. Approval of Minutes 
Gilliat asked if there were any amendments to the May 16, 2024 minutes. Jacquie Palm-Fraser 
was in attendance and requested the minutes be updated.  

Motion by Ray Reckseidler to approve the minutes of the May 16, 2024 meeting as amended. 
CARRIED 
PRLS 27/2024 

1.3. Business arising from the minutes of the May 16, 2024 meeting 
Gilliat asked if there was any business arising from the minutes. There was none.  

2. Business Arising from the Consent Agenda  
Gilliat asked if there was any business arising from the consent agenda.  

Motion by Jacquie Northey to approve the consent agenda as presented. 
        CARRIED  

PRLS 28/2024  

3.1 Parkland 2025 Budget       
Sheppard reviewed. The board has already seen and endorsed this budget in May, so there were 
no surprises. The population dropped by 9,277 due to the switch from Treasury Board Estimates 
back to Municipal Affairs Population Lists. Due to the switch, 18 municipalities will see a 
reduction in the requisition in 2025. 

For 2025, the municipal requestion increase will be $0.63 cents per capita bringing the rate to 
$9.81. While the per capita rate is going up to account for the population change, overall 
expenditures are anticipated to increase by only 1.9% in 2025.  

The current rate of inflation is running about 2.7% so Parkland’s overall increase is well below 
inflation. 

The total estimated requisition for 2025 equals $2,178,075 with the levy increase amounting to 
only $54,713 spread over all PRLS municipalities. 

Approximately 42.4% of PRLS’ income will come from Government of Alberta grants in 2025. 

Motion by Deb Coombes to approve the Parkland Regional Library System 2025 budget as 
presented. 
       CARRIED 
       PRLS 29/2024  

3.2 Vacant Seat on the Executive Committee 
Sheppard reviewed. In June, Parkland received notice that Jamie Coston, the Executive 
Committee member representing the town of Rimbey, is no longer on the Parkland Board. As 
such, she has also resigned from the Executive Committee. Parkland informed 
 



 
 

 

Bentley, Eckville, Gull Lake, Parkland Beach, Ponoka, Ponoka County, and Rimbey (Area 5) that 
their seat on the Executive Committee was vacant.  

Parkland sent letters to the board members of Area 5 informing them of the vacancy and 
offering them the option of appointing another member to the vacant seat. Parkland received 
one response. Marc Mousseau volunteered from the Summer Village of Parkland Beach.  

Gilliat called for nominations and volunteers at the meeting but Mousseau was the only 
volunteer.  

Motion by Cal David to appoint Marc Mousseau to the Executive Committee for Area 5.  
       CARRIED 
       PRLS 30/2024 

3.3.  PRLS Plan of Service (Strategic Plan) 
Sheppard reviewed. Recently there have been some significant changes to the Alberta Libraries 
Act and Regulation. Until now, library systems had to file a plan of service (strategic plan) with 
the Public Library Services Branch at Municipal Affairs every three years. With the changes in the 
legislation, plans of service for library systems can now be up to five years in length.  

After having reviewed the current goals, staff believed that the current plan is still relevant and 
recommended the board revise the date range for the current plan from 2023-2025 to 2023-
2027. This would not only give staff more time to work on achieving the plan’s goals, it would 
also save considerable staff time and money since 2025 would be the needs assessment year 
were Parkland to develop a new plan commencing in 2026. 

Another change in the legislation is the removal of sections 18(3)(a)(b)(c)(d)(e) from the Libraries 
Regulation. This means the board can remove the entire section labeled “Activities that Support 
the Strategic Plan” from the current plan.  

Having reviewed the matter at their June meeting, the Executive Committee passed the 
following motion:  

Motion by Janice Wing to recommend that the board change the operational date of 
Parkland Regional Library System’s strategic plan from 2023-2025 to 2023-2027 

       CARRIED 

After some discussion, the board decided to extend the operational date of Parkland’s Strategic 
Plan from 2023-2025 to 2023-2027.  

Motion by Janice Wing to approve the operational date of Parkland Regional Library System’s 
current strategic plan from 2023-2025 to 2023-2027. 
       CARRIED 
       PRLS 31/2024 

 



 
 

 

3.4. Board Meeting Management Working Group Report  
Gilliat reviewed. Back in December 2023 the Executive Committee formed a working group to 
develop a policy governing board member conduct. Having met three times, their work is now 
complete. The working group presented a draft policy for how to deal with “Complaints Against 
Board Members”.  

The group also shared a brief board self-assessment survey to be conducted following the 
September board meeting, the final board meeting before the November organizational 
meeting. The results of the self-assessment survey will be discussed/presented at the next 
Executive Committee and board meetings following the board meeting with an emphasis on 
making improvements where opportunities are identified.   

The working group also recommended that at the October meeting of the Executive Committee, 
the group have an informal discussion allowing the committee to consider how effective it was 
over the course of the year.  

There was also considerable discussion among members of the working group over whether 
further policy development was necessary related to board meeting conduct and management. 
After careful consideration, the group decided that the Board Chair is already sufficiently 
empowered by commonly accepted rules of governance to manage meetings effectively. As a 
result, the working group saw no need for a formal policy on board meeting management. 
However, the working group did recommend sending out a brief version of the board meeting 
“ground rules” with every board package. 

Also, the working group commissioned the creation of a board member recruitment document 
so that when municipalities appoint individuals to the system board, they would have some idea 
of the preferred qualifications of candidates and what their role will be. This document will be 
sent out when Parkland communicates annually with member municipalities regarding who they 
are appointing to the Parkland board.  

At their August 15th meeting, the Executive Committee reviewed the policy and documents 
provided and endorsed them all. They also passed the following motion:  

Motion by Deb Smith to recommend the board pass the “Complaints Against Board 
Members” policy as presented.  

       CARRIED 

The board agreed with the working group and Executive Committee regarding the 
recommendations for board meeting management. 

Motion by Deb Smith to pass the “Complaints Against Board Members” policy as presented.  
        CARRIED  
        PRLS 32/2024 

 



 
 

3.5. Policy Revisions  
Sheppard reviewed the recent policy revisions. Years ago, Parkland used 

to have a budget line to cover legal expenses. Due to its infrequent use, this budget line was cut. 
The idea was that if a major legal matter arose, or should a consultant need to be hired 
unexpectedly, funds could be drawn from the Contingent Liability and Consultation reserve. The 
purpose of the reserve is: 

“To provide funds for possible severance or litigation payout not specifically covered by 
insurance and to pay for unbudgeted legal or other consulting services.” (See Policy 
4.4.13) 

In emergency cases, finance policy 4.4.18 states: 
“The Director is authorized to move up to $5,000 per reserve per fiscal year for 
unbudgeted purchases into operations... The Director will inform the Executive 
Committee and Board each time funds are moved from reserves to make purchases.”  

However, between 2020 and now Parkland has spent over $84,000 in legal fees. There have been 
four separate human resource issues which all required legal opinions, Parkland’s IT network was 
compromised and while our response was immediate, legal opinions were sought on a number 
of matters related to data protection. Then there was also COVID-19 when Parkland had to seek 
legal guidance on numerous matters including employee privacy, vaccination status, mask 
exemptions, and other related matters. Finally, there have been numerous inquiries with our 
lawyer regarding our membership agreement. The aforementioned $84,000 does not even 
include all our legal expenses.  For example, the majority of our legal costs related to the 
network compromise were paid by insurance.  

Since needing consultants and lawyers has become increasingly common, staff suggested to the 
Executive Committee that a policy be created to allow staff to expend without prior 
authorization above the $5,000 limit from the Contingent Liability and Consultation Reserve. 
Over the last four years legal fees have been occurring regularly at widely varying levels. 

 Legal Costs by Year 
 2020  $40,778 
 2021  $5,908 
 2022  $13,068 
 2023  $15,420 
 2024 (to date) $8,980  

As a result of this discussion, the Executive Committee made the following motion:  
Motion by Dana Kreil to recommend the board change the policy to read: “The Director 
is authorized to move up to $5,000 per reserve per fiscal year for unbudgeted purchases  
into operations with the exception of the Contingent Liability and Consultation Reserve 
which the Director can move up to the amount of $10,000.  

      CARRIED  

One member also recommended putting a line for legal and consulting fees in the amount of 
$20,000 into the budget for 2026. However, this would have to be discussed as part of the 2026 
budget deliberation process. 



 
 

 

The board agreed that the dollar amount that the Director can access should be changed from 
$10,000 to $15,000, and that a line should be put in the 2026 budget for legal expenses. The 
policy will now read: 

“The Director is authorized to move up to $5,000 per reserve per fiscal year for 
unbudgeted purchases into operations with the exception of the Contingent Liability and 
Consultation Reserve which the Director can move up to the amount of $15,000.  

Motion by Twyla Hale to approve Policy 4.4.18. as amended. 
       CARRIED 
       PRLS 33/2024 

3.6. LAA Membership 
At the May board meeting, Joy-Anne Murphy made the following motion:  

Motion by Joy-Anne Murphy to bring back the issue of Parkland’s LAA membership for 
review by the board in September.  

       CARRIED  
       PRLS 22/2024 

At the March 21st Executive Committee meeting, Parkland chose not to renew its membership 
with the LAA.  

In recent years, there has been no real benefit derived from LAA membership. In previous years, 
the Alberta Library Trustee Association (ALTA) and the LAA had a joint committee that arranged 
the Alberta Library Conference (ALC) which used to be held in Jasper. This conference was very 
expensive to attend. Being a member of LAA provided a significant discount for conference 
attendance. This discount was the greatest benefit membership provided. Due to COVID-19, the 
ALC was cancelled for 2020 and has never been reinstated. With the demise of the Alberta 
Library Conference, continued membership in LAA is difficult to justify. 

The Executive Committee reviewed the situation at their August 15th meeting and saw no reason 
to rejoin the LAA because there is no discernable benefit derived from membership and because 
the LAA has become politically militant when Parkland does not engage in party politics. 

Motion by Joy-Anne Murphy to reinstate Parkland’s membership with LAA.  
       DEFEATED 
       PRLS 34/2024 

3.7. Reserve Transfers  
Sheppard reviewed. The Executive Committee is empowered to allocate reserve funds between 
board meetings. The following transfer were made over the summer. 

Replenishment of Reserves 
As of April 30th, the Unrestricted Reserve was valued at $208,578. At their June meeting, the 
Executive Committee moved funds from the Unrestricted Reserve to replenish two other 
reserves. They 

• Moved $25,000 to the Building Reserve to bring that reserve back to its recommended 
minimum level of $250,000. 



 
 

 
 

• Moved $30,130 to the Contingent Liability and Consultation Reserve to bring the value 
of that reserve up to $60,000.  

Website Improvements 
On November 1, 2023, Parkland went live with its new website template for Parkland 
headquarters and its member libraries. While the implementation went reasonably well, staff 
need to enhance the useability of the website for library patrons by making a number of 
improvements.  

• Library selector and direct linking functions 
• Search engine optimization (e.g., increased exposure on Google and other search 

engines) 
• Other miscellaneous enhancements and minor bug fixes 

The Executive Committee approved this request for reserve funds. Also at their June meeting, 
the Executive Committee approved the expenditure of up to $35,000 from the Unrestricted 
Reserve for additional development for the new website. 

Staff Recruitment  
Finally, after an in-camera session held during their August meeting, the Executive Committee 
authorized the expenditure of up to $15,000 from the Contingent Liability and Consultation 
Reserve to provide funds to recruit for two possible vacancies for specialized positions within 
the next year.  

Motion by Ray Reckseidler to receive for information.   
        CARRIED  
        PRLS 35/2024 

3.8. 2025 Meeting Dates  
Sheppard reviewed. The board reviewed the tentative dates for Parkland’s 2025 board meetings 
which will be confirmed by the Board at the organizational meeting in November.  

February 27, 2025 10:00 a.m. – 12:00 p.m. (Annual Report, Year in Review) 
May 15 or 22, 2025 10:00 a.m. – 12:00 p.m. (2024 Financial Statements presented) 
September 11 or 18, 2025 10:00 a.m. – 12:00 p.m. (Budget presented) 
November 27, 2025 10:00 a.m. – 12:00 p.m. (Organizational meeting) 

After some discussion the board chose the following dates for board meetings in 2025:  
 February 27, 2025 
 May 15, 2025 
 September 11, 2025 
 November 27, 2025 

The board also needed to decide if it wanted to continue meeting using Zoom, return to in-
person meetings, or a combination of the two. Unfortunately, if the board returns to in-person 
meetings, Parkland lacks the technology to record them. Zoom meetings are recorded and  



 
 

 

publicly available on our website. Recording in-person board meetings would require a 
significant upgrade in technology which, when discussed previously, was not an expense the 
board wished to incur. Parkland also lacks the technology to host hybrid board meetings. 
Meetings need to be either entirely in-person or virtual. 

After some discussion, the board decided to continue holding board meetings via Zoom. 

Motion by Twyla Hale to hold all board meetings in 2025 by Zoom. 
       CARRIED 
       PRLS 36/2024 

Motion by Gord Lawlor to receive the 2025 board meeting dates for information. 
        CARRIED 
        PRLS 37/2024 

3.9 Marketing and Advocacy Committee Report  
Gilliat turned the meeting over to Gord Lawlor, the Chair of the Advocacy Committee. In 
addition to the Advocacy Committee Report in the board agenda package, Lawlor spoke to the 
budget presentation that board members will be making to their councils. Parkland’s Marketing 
Specialist, Paige Mueller, also gave a brief update on Parkland’s marketing plan.  

Motion by Teresa Cunningham to receive the Marketing and Advocacy Committee report for 
information. 

        CARRIED  
        PRLS 38/2024 

3.10 Libraries Act and Regulation Updates 
Sheppard reviewed. As part of the Jason Kenney government’s Red Tape Reduction initiative, a 
review of the Alberta Libraries Act and Regulation were undertaken. In the spring of 2024, the 
Omnibus Bill 16 was passed which included changes to the Libraries Act and Regulation. 
Produced by the Government of Alberta, a document highlighting the impact Bill 16 has on 
library boards was included in the package for information. The legislative changes have little 
impact on system boards.   

Motion by Deb Coombes to receive for information. 
CARRIED 

        PRLS 39/2024 

3.11 Updates 
3.11.1. Director’s Report  
3.11.2. Library Services Report  
3.11.3. IT Report  

Sheppard asked if there were any questions regarding the Director’s Report, Library Services 
Report, or the IT Report. There were none.   

 



 
 

 

Motion by Carlene Wetthuhn to receive the Director’s, Library Services, and IT Report for 
information.  

        CARRIED 
        PRLS 40/2024 

3.12. Parkland Community Update  
Stettler Public Library and Stettler County are collaborating with community partners on Culture 
Days events throughout September. The library is also collaborating with the Stettler Adult 
Learning Centre to offer “Come for a Byte” to help 50+ citizens manage their devices and learn 
to avoid online scams. The Friends of the Library are launching their 7th annual Wine Survivor 
fundraiser. The Summer Reading Club is wrapped up for another year and the feedback has 
been great. The Stettler Library also collaborated with the Stettler High School shop class to 
build a 9-hole mini golf course, which was put on County Museum property. They’ve built a 
gazebo and for culture days, each golf hole was named after a country. 

Provost Municipal Library is celebrating their 75th anniversary on October third at 7:00 p.m., and 
the following Saturday, on October 5th are holding an escape room fundraiser at the library. 
Everyone is welcome to attend. 

Carstairs Public Library is holding their second Mountain View Comicon event on Saturday 
October 19th. 

Penhold & District Public Library had a very successful summer reading club with 31,400 minutes 
recorded on reading trackers.  

Camrose Public Library has procured a grant for a part-time staff person that concentrates on 
newcomer welcome programming. 

Innisfail Public Library started a new Human Library program this spring in partnership with the 
Welcome and Inclusivity Committee, which has been very popular and quite impactful. 

Motion by Kathy Hall to receive the Parkland Community Update for information. 
        CARRIED 
        PRLS 41/2024 

3.13 Parkland Board Survey  
Gilliat introduced the new 3 question board survey, which was launched via Zoom just after the 
meeting adjourned. Board members were encouraged to fill it out before they left the meeting. 
Staff received 30 responses.  

  
4. Adjournment 

Motion by Gord Lawlor to adjourn the meeting at 11:40 a.m. 
CARRIED  

        PRLS 42/2024 
 
____________________________________  

 Chair 
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City of Lacombe 
COUNCIL HIGHLIGHTS 
September 9th, 2024 

 
 
Regular Meeting of Council 
 
2. Review of Agendas 
 
2.1 Consent Agenda 
 

• Council gave Bylaw 400.63 first reading as presented and scheduled a public hearing for Tuesday, 
November 12th, 2024, at 6:00 p.m. 

• Council scheduled a Committee of the Whole meeting for Monday, December 16th, 2024, at 5:30 p.m. 

 
4. Presentations 
 
4.1 Inflow and Infiltration Program Conclusions 
Stantec’s Joseph Kamalesh, Associate and Flow Monitoring Projects Lead, and Todd Simenson, Vice President 
and Western Canada Conveyance Sector Lead, presented to Council on the Inflow and Infiltration Program. 
 
4.2 Member of Parliament Blaine Calkins Council Visit  
Red Deer-Lacombe Member of Parliament Blaine Calkins presented to Council on areas of mutual interest. 
Discussion topics included Lacombe’s Senior Lodge, Housing, and the recent Alberta Senator appointment 
process. 
 

5. Public Hearings 

 
5.1 Bylaw 400.56 – Allow Personal Message Signs 
Notice was given that Lacombe City Council has given first reading to Bylaw 400.56 to amend Land Use Bylaw 
#400.  
 
 

6. Requests for Decision 

 
6.1 Bylaw 400.56 – Allow Personal Message Signs Second and Third Reading 
A Notice of Motion was passed on January 22nd, 2024, directing Administration to draft an amendment to the 
LUB for Council’s review and consideration. The amendment would allow one personal message sign on a 
residential lot up to a maximum size of 600 mm x 600 mm. 
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Individuals have expressed interest in erecting personal messaging signs on their property to communicate a 
personal opinion and/or message. These message signs may range from expressing support for public services or 
values like health care or public education to anti-bullying messages to congratulations signs for graduations or 
other events. Occasionally, Lacombe residents have erected personal message signs in non-compliance with the 
LUB.  
 
The broader public was consulted through notice of the proposed amendment and public hearing through 
information posted on the City’s website and published in the Lacombe Express. Additional engagement 
included a survey on the City’s website and having information shared at the Farmer’s Market over the summer. 
The survey garnered 122 responses. 
 
A motion to give second reading of Bylaw 400.56 as amended was defeated. 
 
6.2 Bylaw 522 – Road Closure – Third Reading 
Bylaw 522 proposes to close a portion of the lane west of 49C Avenue downtown to consolidate the land with an 
existing parking lot. A larger parcel will be created by closing and then consolidating the closed portions of the 
lane with the existing parking lot.   
 
The remainder of the lane will stay open, and access from 49B Avenue will be unaffected.  Five parcels will have 
their lane access affected if Bylaw 522 is approved.  Administration will put a Utility Right of Way in place to 
protect utilities and add a “corner cut” to the remaining lane to ensure that the remaining portion of the lane 
can serve the turning radius for mid-size transport trucks and garbage trucks.  A cross-access agreement through 
the parking lot will also be put in place at the time of consolidation of the lots. At the time of second reading 
Council requested additional information on parking assessment and parking setbacks. 
 
A motion to amend the main motion to exclude the wording to include the removal of four stalls on the west 
side of 49B Avenue, as shown in attachment B, was defeated. 
 
A motion to give third reading to Bylaw 522 as amended to include the removal of 4 stalls on the west side of 
49B Avenue, as shown in attachment B, was defeated. 
 
 
6.3 Bylaw 400.62 for Direct Control District 3 – Third Reading 
Bylaw 400.62 will create Direct Control District 3 (DC3) as a new land use district within the Land Use Bylaw 
(LUB) and rezone Lot 11, Plan 665EO and portions of a lane to be closed adjacent to this parcel, to DC3 to allow 
for an enlarged parking lot.    
 
Council took no action on this item. 
 
6.4 Bylaw 459.1 Council Code of Conduct Bylaw Amendment – Third Reading 
The Code of Conduct for Elected Officials Regulation requires each municipality's Code to address various topics, 
including representation, communication, decision-making, policy adherence, and respectful interactions, 
ensuring equal governance of Council. 
 
A review of the Council Code of Conduct Bylaw 459 revealed that Council-appointed members of Commissions, 
Boards, or Committees (CBCs) were not included, as recommended in section 146.1(3) of the Municipal 
Government Act (MGA). To address this, the proposed Bylaw 459.1 includes these members, ensuring consistent 
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governance. Administration recommends this best practice, conducting an annual review at the Organizational 
meeting and signing the Statement of Code of Conduct immediately after adjournment. 
 
Council gave third reading to Bylaw 459.1 as presented. 
 
 

8. In Camera 
 
8.1 Labour (FOIP Section 17) 
Council approved Kathryn Murray's appointment to the Downtown Area Redevelopment Plan Advisory 
Committee for a term starting September 10th, 2024, and ending June 30th, 2025.   
 
Council appointed Chuck Bourn to the Heritage Resources Committee with a term starting September 10th, 
2024, and ending June 30th, 2027.   
 
Council approved the appointment of Jeff Heindel to the Lacombe & District Recreation, Parks and Culture Board 
with a term starting September 10th, 2024, and ending January 22nd, 2027. 
 
8.2 Land (FOIP Section 16) 
Council approved the Lacombe Fire Hall Communications Strategy. 
 
8.4 Legal (FOIP Section 24) 
Council approved the RFEOI submission, Option 1, as discussed for in Camera item 8.4. 
 
 
*The next scheduled Council Meetings: 
- Monday, September 23rd, 2024 – Regular Council Meeting at 5:30 p.m. – City Hall 
- Monday, October 7th, 2024 – Committee of the Whole Meeting at 5:30 p.m. – City Hall 
- Tuesday, October 15th, 2024 – Regular Council Meeting at 5:30 p.m. – City Hall 
 
 
 



 
HIGHLIGHTS OF THE REGULAR COUNCIL MEETING 

September 12, 2024 
  
 
ANIMALS IN RESIDENTIAL DISTRICTS 
The County’s 2024-2026 long-range Planning Program includes community consultation regarding 
animals in residential districts on the 2024 project schedule. As such, Council endorsed the Terms of 
Reference for community consultation and authorized staff to continue the consultation process.  A 
public meeting to seek feedback on animals in residential districts was scheduled for Thursday, 
November 14, 2024 at 7:00 p.m. in Council Chambers.   
 
YUILL SUBDIVISION RENAMING REQUEST 
Council approved an application to rename the Yuill subdivision to Pelican Bay.  The County Manager 
was directed to proceed with the renaming of the subdivision.  
 
MINISTER’S AWARD FOR MUNICIPAL EXCELLENCE VIDEO 
Council viewed the video for which Lacombe County recently received the Minister’s Award for 
Municipal Excellence.   
 
AGRICULTURAL SERVICE BOARD RESOLUTION 
The County Manager was directed to submit the Veterinary Student Support resolution, as presented, 
to the Central Regional Agriculture Service Board Resolution Review Committee. 
 
2023 MUNICIPAL INDICATORS 
Council was provided with an overview of the 2023 Municipal Indicators results.  In the 2023 reporting 
year, Lacombe County met or exceeded all indicators, with the exception of Investment and 
Infrastructure and Infrastructure Age.  The County is deemed “not at risk” according to the performance 
measures as set out by Alberta Municipal Affairs.   
 
2025 PAVING PROGRAM 
Council approved the Five-Year Paving Program.  Council authorized the County Manager to tender 
and award the pavement overlay (blue) and chip-seal (green) for the following roads in 2025: 

Council further authorized the County Manager to tender and award the base work and paving of 
Range Road 2-4 from Township Road 39-0 to Eagles Quay Subdivision. 
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2025 REMAINING OPERATIONS CAPITAL PURCHASES 
The County Manager was authorized to tender and award for the capital equipment purchases as 
presented, at an estimated cost of $800,000 and to dispose of the existing units at an estimated trade-
in or private sale value of $175,000.  The difference between the purchase of the new units and the 
sale of the old units, estimated at $625,000, will be funded from the Fleet and Equipment Reserve. 
 
POLICE FUNDING MODEL SURVEY 
Rural Municipalities of Alberta (RMA) is seeking municipal input through member survey to gauge how 
members have been impacted by the Police Funding Model (PFM) Agreement that is set to expire in 
2025.  Council provided responses to the survey for submission to the RMA.   
 
UNREGISTERED APPROVED ROAD CLOSURE PLAN 
The matter of the unregistered and approved road closure Plan 4359 EO was deferred to a future 
Council meeting. 
 
OPPORTUNITY FOR MEETING WITH MINISTER OF TRANSPORTATION AND ECONOMIC 
CORRIDORS 
Council will request to meet with Minister Dreeshen during the 2024 Rural Municipalities of Alberta 
(RMA) Fall Convention November 4 – 7, 2024. 
 
MUNICIPAL TRANSPORTATION PRIORITIES 
At the request of the office of the MLA Jason Nixon, MLA for Rimbey-Rocky Mountain House-Sundre, 
Lacombe County provided a list of priority transportation projects, which was endorsed by Council.   

  
ALBERTA COMMUNITY PARTNERSHIP PROGRAM GRANT – GULL LAKE REGIONAL MASTER 
DRAINAGE FEASIBILITY STUDY 
Lacombe County will participate in the Alberta Community Partnership Grant application with the 
Summer Village of Gull Lake, the Summer Village of Parkland Beach, and Ponoka County for the 
development of a regional master drainage feasibility study for Gull Lake and furthermore, agree that 
Ponoka County be designated as the managing partner for this project, subject to Ponoka County 
agreeing to participate in this project as the managing partner. 
 
FOOD CYCLER MUNICIPAL SOLUTIONS 
The Food Cycler Municipal Solutions Presentation be received for information.  The County Manager 
was directed to prepare a report and recommendation regarding Food Cycler Municipal Solutions for 
consideration at a future Council meeting. 
 
LACOMBE DISCOVER AVIATION EVENT 
The invitation for Council to attend the Discover Aviation event on Sunday, September 29, 2024 at the 
Lacombe Regional Airport was received for information. 
 
 
 
 
 
 
 

Next Regular Council Meeting is 
September 26, 2024 – 9:00 a.m. 

 
Next Committee of the Whole Meeting is 

October 1, 2024 – 9:00 a.m. 
 

Lacombe County Administration Building 
**For more details from Lacombe County Council meetings, please refer to the meeting minutes. All 

meeting minutes are posted on the website (www.lacombecounty.com) after approval.  
 
 
 

http://www.lacombecounty.com/
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PRLS BOARD TALK 

Highlights of the Parkland Regional 
Library Board Meeting 
SEPTEMBER 12, 2024 

2025 Budget  
The board approved the draft 2025 budget. Some points 
included:  
• Overall, expenditures are anticipated to increase by 

1.9% in 2025 which is well below the rate of 
inflation. 

• Now that they are being updated, switching back to 
Municipal Affairs Population Lists instead of the 
Treasury Board Estimates for invoicing 
municipalities resulted in a drop of 9,277 
population which Parkland will no longer invoice 
on.  

• Due to the switch in population figures, 18 
municipalities will see a drop in their requisition. 

• To balance the budget, it will be necessary to 
increase the municipal requisition/levy by sixty-
three cents.  

• Had it been appropriate for Parkland to continue 
using the population figures supplied by the 
Treasury Board, the 2025 requisition would have 
been approximately forty cents per capita lower.  

The Parkland budget with full notes will be sent to 
municipalities for approval next week.  

Vacant Seat on the Executive Committee  
In June, Parkland received notice that Jamie Coston, the 
Executive Committee member representing the town of 
Rimbey, is no longer on the Parkland Board. As such, she 
has also resigned from the Executive Committee. 
Parkland informed Bentley, Eckville, Gull Lake, Parkland 
Beach, Ponoka, Ponoka County, and Rimbey (Area 5) that 

their seat on the Executive Committee was vacant. Marc 
Mousseau from the Summer Village of Parkland Beach 
volunteered and will sit on the Executive Committee until 
the new Executive Committee is chosen at the November 
organizational meeting. 

PRLS Plan of Service (Strategic Plan)  
Recently there have been some significant changes to 
the Alberta Libraries Act and Regulation. Until now, 
library systems had to file a plan of service (strategic 
plan) with the Public Library Services Branch at Municipal 
Affairs every three years. With the changes in the 
legislation, plans of service for library systems can now 
be up to five years in length. The board moved to 
change the dates of Parkland’s Strategic Plan from 2023-
2025 to 2023-2027 

Board Meeting Management   
Back in December 2023 the Executive Committee formed 
a working group to develop a policy governing board 
member conduct. Having met three times, their work is 
now complete. The working group presented a draft 
policy for how to deal with “Complaints Against Board 
Members”.  

They also shared a brief board self-assessment survey to 
be conducted following the September board meeting, 
the final board meeting before the November 
organizational meeting. 

The working group also recommended that at the 
October meeting of the Executive Committee, the group 
have an informal discussion allowing the committee to 
consider how effective it was over the course of the year.  

Lastly, the working group commissioned the creation of 
a board member recruitment document so that when 
municipalities appoint individuals to the system board, 
they would have some idea of the preferred 
qualifications of candidates and what their role will be. 
This document will be sent out when Parkland 
communicates annually with member municipalities 
regarding who they are appointing to the Parkland 
board.  

Advocacy Committee Report 
Municipal Presentations: Parkland’s Advocacy 
Committee recommended that municipal councils be 
visited by Parkland staff. To make the visits as useful as 
possible to the councils, two presentations have been 
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developed. Councils can request a presentation on either 
1) Parkland’s structure and services, or, 2) the 
overarching structure and operation of public library 
service in Alberta. Several requests for an orientation 
have been made by member municipalities. 

Presentations are designed to be about 15 minutes in 
length. The committee also agreed that a Parkland board 
member, especially the Chair, Vice-Chair, or Advocacy 
Committee Chair should always attend the presentations 
with Parkland staff.  

MLA Visits: Early in the New Year, Parkland’s Advocacy 
Committee established as one of its goals: 

“To continue to advocate for a cost-of-living 
adjustment to provincial operating grants and/or 
another infusion for increased library funding.” 

Parkland staff and Board Chair have visited two of our 
MLAs over specific issues. 

Parkland board members and staff will proceed with 
MLA visits this fall with the intent of informing MLAs on 
how support for public libraries contributes to achieving 
the goals of the Government of Alberta’s strategic plan, 
and continue to seek regular increases to the provincial 
operating grants. Seeking an increase in SuperNet 
bandwidth for member libraries will also be a priority.  

2025 Board Meeting Dates  
The board reviewed the tentative dates for Parkland’s 
2025 board meetings which will be confirmed by the 
Board at the organizational meeting in November. The 
tentative dates are: February 27, May 15, September 11, 
and November 27, 2025. The board voted to continue 
exclusively with Zoom meetings.  

Committee News from Trustees 
Stettler Public Library Stettler Public Library and 
Stettler County are collaborating with community 
partners on Culture Days events throughout September. 
The library is also collaborating with the Stettler Adult 
Learning Centre to offer “Come for a Byte” to help 
50+citizens manage their devices and learn to avoid 
online scams. The Friends of the Library are launching 
their 7th annual wine survivor fundraiser. The Summer 
Reading Club is wrapped up for another year and the 
feedback has been great. The Stettler library also 
collaborated with the Stettler High School shop class to 
build a mini golf course, which was put on County 

Museum property. They’ve built a gazebo and for 
Culture Days, each golf hole was named after a country. 
Provost Municipal Library is celebrating their 75th 
anniversary on October third at 7:00 p.m., and the 
following Saturday, on October 5th are holding an escape 
room fundraiser at the library. Everyone is welcome to 
attend.  
Carstairs Public Library is holding their second 
Mountain View Comicon event on Saturday October 19th. 
Camrose Public Library has procured a grant for a part-
time staff person that concentrates on newcomer 
welcome programming. 
Innisfail Public Library started a new Human Library 
program this spring in partnership with the Welcome 
and Inclusivity Committee, which has been very popular 
and quite impactful. 
Penhold and District Public Library had a very 
successful Summer Reading Club with 31,400 minutes 
recorded on reading trackers.  

Board Members Present 
Barb Gilliat (Board Chair), Gord Lawlor, Ray Reckseidler, 
(Zoom) Jackie Almberg, Laureen Clark-Rennie, Deb 
Coombes, Teresa Cunningham, Cal David, Dana 
Depalme, Jeff Eckstrand, Sarah Fahey, Richard Forsberg, 
Elaine Fossen, Shaleah Fox, Barbara Gibson, Twyla Hale, 
Kathy Hall, Pam Hansen, Bryce Liddle, Julie Maplethorpe, 
Ricci Matthews, Marc Mousseau, Joy-Anne Murphy, 
Jackie Northey, Jacquie Palm-Fraser, Jas Payne, Leonard 
Phillips, Diane Roth, Sandy Shipton, Debra Smith, Les 
Stulberg, Carlene Wetthuhn, Shannon Wilcox, Janice 
Wing 

Board Members Absent 
Jul Bissell, Wayne Clark, Edna Coulter, Todd Dalke, Cody 
Hillmer, Cody Johnson, Stephen Levy, Jordon Northcott, 
Shawn Peach, Ron These, Harvey Walsh 

Board Members Absent with Regrets 
Alison Barker-Jevne, Dwayne Fulton, Dana Kreil, Naomi 
Tercier, Bill Windsor 

Staff  
Kara Hamilton, Paige Mueller, Ron Sheppard, Tim Spark 
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MEETING DATE: September 24, 2024 

PREPARED BY: Danielle Nealon, Executive & Legislative Coordinator  

PRESENTED BY: Louise Rellis, Executive Director 
 
SUBJECT: Anam Rural Youth Association 

  
BACKGROUND  
 
Louise Rellis, representing the Anam Rural Youth Association, will provide a presentation of Anam’s 
2024 Report to the Community, highlighting ongoing projects and future plans aimed at empowering 
rural youth. 
 
ATTACHMENTS 
 

• Anam Rural Youth Association - Report to the Community Sept '24 
 

APPROVALS    
 

 

  

Kim Isaak,  
Chief Administrative Officer 

 Department Director/Author 

 



TOWN OF
BLACKFALDS

2024

Report to the
Community



MISSION

Empowering youth and young adults to recognize their
full potential.

Anam engages with marginalized and at-risk
youth and young adults in building capacity for
them to break negative cycles and behaviours
fostering their ability to recognize their worth. 

VISION

SUPPORT 
SERVICE

Providing a mobile, one-on-one, trauma-integrated, crisis
intervention, psychological first aid approach support
service to youth, aged 13+, and young adults struggling
with Mental Health, Suicidal Ideation, Self-Harm, Trauma,
Exploitation, High Conflict Divorce, Parent Conflict,
Bullying, Uttering Threats and the Inappropriate Use of
Social Media



OVERVIEW

Anam Rural Youth Association provides a mobile, one-on-one, trauma-integrated, crisis intervention,
psychological first aid support service, focusing on at-risk, marginalized youth and young adults aged 13-25.

Youth who have experienced trauma often face complex medical, behavioral health, and social service needs,
requiring support from a diverse range of providers. To effectively address the mental health challenges of
these individuals, a multipronged, integrated approach is essential.

A traditional, office-based model can be a barrier for struggling youth and young adults. Mental health care isn’t
just about bringing in therapists; it’s about going out into the community, creating connections, and fostering
healing and resilience.

By offering a mobile, psychological first aid approach, ARYA removes access barriers and promotes health
equity, improving outcomes for vulnerable populations.

We believe that giving individuals more choice and control over their service experience increases participation
and enhances the effectiveness of the support. 

Every youth or young adult is unique—personal history, psychological resilience, and relational strengths and
deficits all influence how they respond to challenges.  Anam Rural Youth’s one-on-one approach prioritizes
identifying and nurturing each individual’s strengths, offering personalized support that is sensitive to both
cultural and developmental needs.

Core Principal: Trauma-Integrated       Core Focus: At-Risk, Marginalized youth and young adults aged 13-25

"It's been nearly 2 years since you last met with her.
 Her behaviour changed when she saw you. There was a pretty

big change with her actually."
Dad of Blackfalds teen



COMMUNITY
SNAPSHOT

# of clients rec’d 2023 = 68
       # of clients rec’d 2024 to date = 35

# of Blflds clients 2023 = 25.8%
# of Blflds clients 2024 = 42%

Approx total km travelled in 
Blackfalds 2024 to date = 432

*Approx total hrs client support 
Blackfalds 2024 = 88.5*

*approx client support hours not including case
conferencing, admin hours, multi-disciplinary
meetings, collaborative community meetings,
organizational meetings, etc…

“I have been seeing you for 2 years now, WOW!!  
I am a totally different person.”

Blackfalds teen sex trafficking survivor



SUMMARY

We are incredibly grateful to the community for their generous contribution to support Anam Rural Youth
Association’s life-changing services.  Your support has had a profound impact on the youth and young adults in
our community.

In 2023, Anam provided trauma-integrated support services to 68 clients, with 25.8% of them residing in
Blackfalds. This year, to date, we have already supported 35 clients, with 42% coming from Blackfalds—
demonstrating the growing need for our services.

Anam has travelled approximately 432 kilometers within Blackfalds this year to date, offering 88.5 hours of
dedicated, one-on-one client support, and spending over approximately $500 in Blackfalds businesses on
clients meals.

This mobile, personalized approach is vital in breaking down access barriers and ensuring that at-risk youth
receive the help they need, where and when they need it most.

Your contribution has directly contributed to these efforts, and we are humbled by the trust and belief you have
shown in our services.

"Anam's unique, barrier free support in unlike any other agency
within the community,... it has created a foundation of trust

within some of our hardest to reach youth."
Blackfalds Community Organization



LOOKING
AHEAD

Looking Ahead: A Collective Responsibility for the Future

Adverse experiences and trauma can affect youth and young adults at many levels—interpersonally, within the
community, and across society.  Youth who have faced trauma often struggle with behavioral challenges, which
can result in higher rates of discipline both in school and within the community. 

Rather than reducing negative behaviors, they often relocate them, demonstrating the need for deeper, trauma-
integrated interventions.

Successfully supporting these youth and young adults requires a collective responsibility, where the entire
community mobilizes its assets to provide the necessary resources and opportunities for growth.  Since its
formation as a grassroots nonprofit society in 2021, Anam has played a pivotal role in raising awareness and
addressing key issues in Blackfalds, such as homelessness and sex trafficking—issues that were not previously
acknowledged in the community. 

Youth and young adults are shaped by their opportunities to develop personal competencies and by the conditions
that surround them.  Their capacity to thrive is directly linked to the environments they experience—environments
that must be supportive and nurturing.  Social determinants of adversity, such as the conditions in which people are
born, live, learn, and grow, influence their overall health, behavior, and quality of life.

Anam’s work aims to address these social determinants, improving service provision, integration, and accessibility
for priority populations.  By focusing on trauma-integrated care and reducing barriers to support, we not only
improve outcomes for the youth and young adults we serve, but we also create a ripple effect of positive change
across the broader community.

Moving Forward: The Need for Continued Support

While initial prevention is always the goal, intervention itself is a powerful form of prevention when done right.
Trauma-integrated intervention helps to interrupt cycles of negative behavior, preventing more serious
consequences such as incarceration, substance abuse, and addiction.  By addressing trauma early and providing
the necessary support, Anam works to reduce the likelihood of these adverse outcomes, giving youth a real chance
to heal and make positive changes in their lives.

Without timely, effective intervention, many of these youth are at risk of being further marginalized, potentially
leading to involvement with the justice system or struggles with addiction.  Our trauma-integrated, mobile services
act as a lifeline, offering them the support and stability they need to avoid these detrimental pathways.

Your contribution this year have allowed us to make a tangible difference in the lives of vulnerable youth and
young adults.  However, to continue offering these vital services and expanding our impact in 2025, we need your
continued partnership enabling us to keep providing the mobile, trauma-integrated care that is so desperately
needed—helping to foster resilience, healing, and brighter futures for our community’s youth and young adults.

Together, we can ensure that every young person in our community has the opportunity to thrive in environments
that support their well-being, personal growth, and recovery, preventing further cycles of trauma, incarceration, and
substance abuse.
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MEETING DATE: September 24, 2024 

PREPARED BY: Danielle Nealon, Executive & Legislative Coordinator  

PRESENTED BY: Chris Keim, Executive Director 
 
SUBJECT: Blackfalds Food Bank Society / Beyond Food Community Hub 

  
BACKGROUND  
 
Chris Keim, representing the Blackfalds Food Bank Society and the Beyond Food Community Hub, 
will provide a comprehensive overview of the Society’s impactful initiatives and ongoing efforts to 
support the community. 
 
ATTACHMENTS 
 

• Client Impact Stories  

• Lunchbox Numbers 

• Monthly Hampers 

• Moving to Food Security 

• Volunteer Hours 

 
APPROVALS    
 

 

  

Kim Isaak,  
Chief Administrative Officer 

 Department Director/Author 

 



Client Impact Stories: 

Single mom family “A”: 

I’m a single mom who works full-time making just over minimum wage. I decided to go back to 
school in the evenings to become a nurse so I can make a better life for me and my children. Life is 
hard and the demands of trying to make ends meet while trying to juggle work, school and being a 
single mom is extremely overwhelming. However, life would look a lot darker without the support I 
get from the wonderful, caring staff and volunteers at the Beyond Food Community Hub. I utilize the 
Food Hamper program, the Lunchbox program and the Christmas Bureau program and without 
these programs I don’t know what I would have done. These programs have made a real difference 
in our world and have helped feed our bodies and soul. I remember going to the hub for the first 
time. I felt a sense of shame needing to use the food bank. That shame I had went away quickly 
when I was welcomed with kindness and without judgement. I felt relieved knowing that I had a 
place I could go so I would have food for my children so that they wouldn’t have to feel that pain in 
their tummy because they were hungry. I had food for them to take to school. I had less to worry 
about and there is no way I can express my gratitude for what this support means to me. 

 

Senior Couple:  

We would often skip meals or share meals to make our food stretch over the month but that has 
changed since we have been getting help from the food bank over the year.  We have a fixed income 
so with grocery prices increasing we found it hard to afford food. Fresh fruit and vegetables are 
expensive so our food hamper and the Seniors Good Food box is a huge benefit each month. We 
like to go to the food bank and other seniors are there that we know so we can have a visit. It is a 
great place for our community and we are thankful we have it. We don’t know what we would do if 
our town didn’t have it as we don’t drive. Thank you for the help over the year. 

 

Single Mom family “B”: 

My family is one of the many in the community that has benefited immensely from having access to 
the Beyond Food Community Hub. Not only have we made friends for life through the program, but 
some of the stress of being the sole provider for my children is alleviated. The biggest impact on our 
family, has been the Lunchbox program and the monthly food hampers. Having access to food 
weekly and monthly to help keep my kids not only fed but eating healthy has been a great help. I 
have also been able to attend one of the cooking classes, where we were taught to make (and take 
home) an amazing meal for our family. It was such a great experience, and I look forward to, 
hopefully, attend more in the future! I have never felt judged and have even seen the care and love 
the members of the Beyond Food team have put into providing these amazing programs to our 
community. I will be forever grateful to the Beyond Food Community Hub for everything they do for 
the local community. The support (in so many ways) they give to people is immeasurable and will 
not soon be forgotten. My family and I appreciate everything they do! 

 



Child age 5: 

It looks like a grocery store but things are free and I love choosing things with my mom what we get 
to take home. We get lots of yummy things that I like to eat. It’s a fun place and I like coming here. 

 

Teenager age 16: 

My mom works two jobs so I help out by coming and picking up the Lunchbox and our food hamper 
for me and my younger brothers. My mom works a lot and money is tight so we need to get a food 
hamper and the Lunchbox. I wish we didn’t need to but I am thankful that we can as we would go 
hungry if we didn’t. I wish no one had to be hungry! 

 

Single man: 

I hurt my arm and needed surgery. I couldn’t work for 6 weeks and without a pay cheque for 6 weeks 
I needed food and came in for an emergency hamper, then I got a monthly hamper after that. The 
food support gave me strength to heal after my surgery and I am super lucky to have this help. I 
hope one day I can repay the food bank for all they have done. 
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Moving to Food Security 
 

  
 Individual Food Security                                                                                 Community Food Security 
 
Stage 1: This where we are at… Programming like the Food hamper program, the Emergency food 
hamper program, and the Lunchbox program       
Stage 2: Where we are working at: our choice market program allows people to choose items that 
they need. The Lunchbox program is now fully choice and half choice for food hamper program. 
Community Kitchen programming builds capacity and teaches life skills.  
Stage 3: Where we are working towards and starting to build: We have supportive partnerships and 
starting to have the valuable conversations surrounding advocacy with our local MLA, MP and TOB 
Council to address policies and conversations about hunger related issues. 

ST
AG

E 
1 Short-term 

and 
emergency 
food to 
households in 
need  

ST
AG

E 
2 Capacity 

building 

Community 
initatives
Supporting 
individuals 

ST
AG

E 
3 Address the 

societal 
indicators and 
issues that 
cause people 
to live below 
the poverty 
line
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MEETING DATE: September 24, 2024 

PREPARED BY: Danielle Nealon, Executive & Legislative Coordinator  

PRESENTED BY: Rod McWilliam 
 
SUBJECT: McWilliam Corp. 

  
BACKGROUND  
 
Rod McWilliam from McWilliam Corp. will be requesting a letter of support from the Town to include 
with an application to the CMHC Affordable Housing Fund. 
 
ATTACHMENTS 
 

None 
 
APPROVALS    
 

 

  

Kim Isaak,  
Chief Administrative Officer 

 Department Director/Author 
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Kim Isaak,  
Chief Administrative Officer 

 Department Director/Author 

 

MEETING DATE: September 24, 2024 
 
PREPARED BY: Kim Isaak, Chief Administrative Officer 
 
PRESENTED BY:  Kim Isaak, Chief Administrative Officer 
 
SUBJECT: McWilliam Corp. Delegation Regarding Support Letter for CMHC 

Affordable Housing Fund 
 

 
BACKGROUND  
 
Rod McWilliam from McWilliam Corp. requested a letter of support from the Town to include with an 
application to the CMHC Affordable Housing Fund. As such Administration requested that he attend 
this evening’s meeting as a delegation to put forward his request to Council. Mr. McWilliam is in 
attendance this evening to speak to the request.  
 
DISCUSSION 
 
The Town of Blackfalds 2024-2026 Mid-Term Strategic Plan identified “providing a diverse range of 
housing to meet the needs of residents” as one of the Town’s top 6 priorities. It has been identified 
that there is a need for affordable housing within Blackfalds, and as such Administration is 
recommending that Council agree to provide a letter of support.  
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications to providing a letter of support.  
 

ADMINISTRATIVE RECOMMENDATION   
 

 
That Council consider the following motion: 
 

1. That Council authorize the Mayor to provide a Letter of Support to McWilliam Corp. that 
the Town of Blackfalds is aware of the application being made to Canadian Housing and 
Mortgage Company for an affordable housing project within our community and is 
supportive of such an initiative.  

 
 

ALTERNATIVES  
 

a) That Council refer this item back to Administration for additional information.  
 
ATTACHMENTS 
 

• None 
 

APPROVALS    
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MEETING DATE: September 24, 2024 
 
PREPARED BY: Jolene Tejkl, Planning & Development Manager 
 
PRESENTED BY:  Jolene Tejkl, Planning & Development Manager 
 
SUBJECT: Front Parking Pads Engagement Follow-Up  
 

 
BACKGROUND  
 
At the July 25, 2023, Regular Council Meeting, a delegation spoke to their desire to have a front 
parking pad in their front yard in the absence of a garage (hereinafter referred to as “Front Parking 
Pads”). This matter was brought to the November 20, 2023, Standing Committee of Council (“SCC”) 
meeting seeking direction on whether or not they want to revisit a current Front Parking Pad 
prohibition established by an August 2009 Council resolution and, if so, how restrictive should the 
regulations be. The SCC passed a motion that recommended Council consider allowing Front 
Parking Pads in residential districts with regulations that could be varied in situations where the 
regulations simply would not work. 
 
Council was then presented with draft regulations at the March 12, 2024, Regular Council Meeting 
and passed the following motion: 
 
061/24 Councillor Svab moved That Council direct Administration to conduct public 

engagement by survey and open house regarding the draft Front Parking Pad 
regulations, as presented, and report the findings back to Council for consideration. 

 
CARRIED UNANIMOUSLY 

 
The survey requirement was removed at the June 25, 2024, Regular Council Meeting: 
 
200/24 Deputy Mayor Sands moved That Council amend motion number 061/24 to read “That 

Council direct Administration to conduct public engagement by open house regarding 
the draft Front Parking Pad regulations, as presented, and report the findings back to 
Council for consideration.”   

CARRIED UNANIMOUSLY 
 
A public open house was held on Wednesday, June 26, 2024, in the Program Room at the Abbey 
Centre, where a total of 19 attendees signed in. At the open house, attendees were encouraged to 
review the display boards that provided background on what Front Parking Pads are, explained why 
they were prohibited in 2009, shared some potential development standards if Council decides to 
allow them again, and asked what they liked about the proposed rules and what they would change. 
A copy of the display boards is included in Attachment 1. 
 
The display boards and comment sheets were posted on the Planning & Development page of the 
Town’s website, and comments were requested to be sent by July 17, 2024. The responses received 
during the open house and in the weeks after the open house are included in Attachment 2. 
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DISCUSSION 
 
In total, 25 comment sheets and emails providing feedback were received, in addition to open house 
attendees’ sticky notes that were posted on the feedback display boards. The majority expressed 
support for allowing Front Parking Pads in the Town again and offered the following comments.  
 
What do you like about the proposed rules (paraphrased): 

• The hard surfacing requirement. 

• That the size is limited. 

• Front Parking Pads will take some parked vehicles off the street. 

• That the size is long enough so vehicles won’t overhang sidewalk. 

• That there is no relaxation on size and required landscaping percentage. 
 

What would you change about the proposed rules (paraphrased)? 

Responses Administrations Comments   

Consider prohibiting snow cleared off a property 
from being shovelled onto the road. 

This is already prohibited in the Town’s Traffic 
Bylaw. 
 
No changes to the rules proposed. 
 

Allow non-hard surfaced parking pads. The proposed rules do allow for a non-hard 
surface parking pad if it will be accessed from a 
non-hard surfaced (e.g. gravel) lane or road. It 
is not recommended to allow for non-hard 
surfaced parking pads when accessed onto a 
hard surfaced road because the material can 
damage the Town’s hard surfacing. 
 
Note that “hard surfacing” is defined in the Land 
Use Bylaw to mean “…a durable ground surface 
constructed of cast-in-place concrete, brick, 
concrete unit pavers, stone, asphalt, or similar 
materials.” 
 
No changes to the rules proposed.  
 

Remove the maximum length of parking pads. There is no maximum length of parking pads 
proposed. There is a minimum length proposed 
of 6.0 m (19.69 ft.) to ensure that an average 
sized vehicle will be able to fit on the pad without 
overhanging the sidewalk. 
 
No changes to the rules proposed.  
 

Consider relaxing the 25% front landscaping 
requirement to allow for decorative concrete or 
rock. 

The rationale to retain the minimum 25% 
landscaping is to allow some impervious 
portions of a front yard so that drainage can 
infiltrate into the ground and for aesthetics.  
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What would you change about the proposed rules (paraphrased)? 

Responses Administrations Comments   

The Land Use Bylaw does allow for bricks and 
crushed rock to be accounted towards the 
required landscaping total as drainage can still 
infiltrate through them.  
 
No changes to the rules proposed.  
 

Rules should clearly state “parking pads may 
abut against the town’s existing sidewalk, 
provided appropriate ‘expansion’ material is 
present between the two.” 

This is a good suggestion as nowhere in the 
proposed rules does it state the Front Parking 
Pad needs to abut a sidewalk or road where 
there is no sidewalk, which is a good rule to 
have in place.  
 
Change to the rules proposed. 
 

Reduce the required landscaping to 15% or 
20% of the front yard. 

When comparing the Town’s 25% front yard 
landscaping requirement with other 
municipalities in Central Alberta, it’s on the low 
end. Most require 30%-35% of the front yard to 
be landscaped. 
 
No changes to rules proposed. 
 

Do not allow parking pads if parking is available 
from backyard. 

The majority of residential lots in Town have 
lane access, the main exception are lots that 
back onto greenspaces. Administration does not 
think it is reasonable if we are to allow Front 
Parking Pads, to limit them to only properties 
without lanes.  
 
No changes to rules proposed. 
 

Do not allow RV parking on them year-round, 
limit them on residential lots from May – 
October. 

The Town’s Land Use Bylaw currently allows 
RV’s to be parked year-round on a residential 
parcel as long as they are not on the landscaped 
portion of a front yard. Therefore, there is no 
change proposed to the development standards 
to add in this restriction. 
 
No changes to rules proposed. 
 

Against the rule change as it will reduce 
landscaping, affects the street appearance, and 
encourages RV parking. 

The proposed development standards require 
the retention of the minimum 25% landscaping 
of a front yard requirement. Having a Front 
Parking Pad will not impact the streetscape 
anymore than allowing front driveways. RV 
parking is already allowed on parcels as long as 



 
TOWN OF BLACKFALDS 

REGULAR COUNCIL MEETING 
REQUEST FOR DECISION 

 
Page 4 of 5 

 
What would you change about the proposed rules (paraphrased)? 

Responses Administrations Comments   

they are not parked on the landscaped portion 
of a yard. 
 
No changes to rules proposed. 
 

 

Administration also asked for any additional comments relative to Front Parking Pads. The following 
high-level themes have been extracted: 

• In favour of Front Parking Pads 
o Increases safety for children 
o They provide a solution to the parking problem 
o They are more convenient  

• Not in favour of Front Parking Pads  
o Decreases safety for children 
o They will impact property grading and drainage 
o They will reduce street aesthetics  

 
In light of the feedback received, Administration has amended the draft Front Parking Pad rules to 
include a requirement that they abut a sidewalk or in situations where there is no sidewalk, they must 
abut the road.  
 
Proposed Front Parking Pad Definition 
 

Previous proposed definition remains as originally presented: 
 

FRONT PARKING PAD means a portion of a Front Yard intended for the parking of vehicles 
and Recreational Vehicles that is not connected to a Garage and does not include the area 
used as a Walkway.  

 
Revised Proposed Front Parking Pad Development Standards 
 
The proposed change in Front Parking Pad development standards stemming from the engagement 
process is identified in italics. 

• Shall maintain 25% of front yard landscaping. 

• The minimum length of a Front Parking Pad shall be 6.0 m (19.69 ft.). 

• The minimum width of a Front Parking Pad shall be 3.0 m (9.84 ft.) to a maximum width of 
7.0 m (22.97 ft.) and where possible shall be grouped together in pairs to maximize the space 
available for on-street parking. 

• Where access is gained directly from a paved road, Front Parking Pads shall be hard 
surfaced. 

• To ensure that the movement of traffic is both safe and efficient, the Development Authority 
will prohibit Front Parking Pads onto Highways/Expressways and arterial Roads as defined 
in the Town of Blackfalds Transportation Master Plan and amendments thereto, and where, 
in the opinion of the Development Authority, the Front Parking Pad would be liable to create 
a hazardous traffic situation. 

• The Development Authority shall not vary the minimum landscaping requirements to 
accommodate a Front Parking pad unless alternative access is not available. 

• Front Parking Pad shall abut a sidewalk or road where there is no sidewalk. 
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FINANCIAL IMPLICATIONS 
 
None.  
 
ADMINISTRATIVE RECOMMENDATION   
 

 

That Council consider the following motion: 
 

1. That Council direct Administration to prepare a Land Use Bylaw amendment for First 
Reading to allow Front Parking Pads in the Town of Blackfalds based on the proposed 
development standards as presented  

 

 
ALTERNATIVES  
 

a) That Council direct Administration to prepare a Land Use Bylaw amendment for First 
Reading to allow Front Parking Pads in the Town of Blackfalds based on the proposed 
development standards, as amended. 
 

b) The Council refer Front Parking Pads back to Administration for more information or 
amendments.  

 
ATTACHMENTS 
 

• Open House Display Boards  

• Responses Received    

 
APPROVALS    
 

 

 

  

Kim Isaak,  
Chief Administrative Officer 
 

 Department Director/Author 

 



TOWN OF BLACKFALDS OPEN HOUSE

WELCOME!
Thank you for attending tonight’s open house!

Please review the display boards and draft rules and provide comments on what you like or would 

change about them. Your feedback will be shared with Town Council! (Please see display board 6 for 

step details.)

Feel free to discuss with Town Staff who are here tonight. 

Your input is important to us, here’s how you can provide it:

Comment Sheets: Available at the front table with sign in sheets, and on the Planning & Development 

page of the Town’s website (www.blackfalds.ca). Please have them returned to us by Wednesday, July 
17, 2024.

Comment Boards: There are two boards available this evening for you to write what you like about the 

proposed rules and what you would change. You may write your comments directly on the board, or on 

the sticky notes provided! 



What is a Front Parking Pad?

A “Front Parking Pad” is a portion of a 
property’s front yard intended for the 
parking of vehicles and recreational 
vehicles that is not connected to a 
garage.

What are the Current Rules Around 
Front Parking Pads?

Front Parking Pads are currently not 
allowed in the Town. In August 2009 
a decision was made to no longer 
allow any new Front Parking Pads, 
but any Front Parking Pads that 
were built prior to August 2009 were 
allowed to remain.

Why Were Front Parking Pads 
Prohibited in 2009?

When a previous Council decided to 
stop any new Front Parking Pads in 
August 2009, several matters were 
taken into consideration that in 
today’s reality warrant revisiting this 
restriction (see table.) 

FRONT PARKING PADS

2009 Considerations Today’s Reality
Trends towards smaller residential lots 
provide for less area available in the front 
yard to accommodate a Front Park Pad
and adhere to the minimum landscaping 
requirements of the LUB.

This trend continues and is expected to 
continue as more affordable housing 
choices are needed and one
way to achieve that is to make smaller lot 
sizes and increase residential density.

Allowing Front Parking Pads will take 
away on-street parking spots.

It can be argued that while a Front 
Parking Pad will take away an on-street 
parking opportunity, the person parking 
on the Front Parking Pad could have 
been previously parking on the street and 
therefore there is no net loss. This cannot 
be proven though.
More importantly to note is that every 
residential development requires a 
minimum of two off-street parking stalls 
to be accommodated on a parcel and
landowners must retain those off-street 
parking requirements to be in compliance 
with the LUB.

The Town windrowed snow when clearing
the streets and staff would clear driveway/
parking pad accesses. Allowing more 
Front Parking Pads added more
operational challenges.

The Town now hauls snow away so the 
operational challenges to clear driveway/
Front Parking Pad access is not a concern 
at this time as long as as the level of 
service does not revert back to on-street
windrowing



DRAFT REGULATIONS

Potential Front Parking Pad  
Development Standards Rationale

Shall maintain 25% front yard landscaping. This is to ensure that the entire front yard isn’t paved to allow for drainage 
infiltration and aesthetics. 

The minimum length of a Front Parking Pad shall be  
6.0 m (19.69 ft).

A minimum length is proposed so that an average sized vehicle will be able 
to fit on the Front Parking Pad without hanging over the sidewalk/street. 

The minimum width of a Front Parking Pad shall be  
3.0 m (9.84 ft) to a maximum width of 7.0 m (22.97 ft) and  
where possible shall be grouped together in pairs to maximize 
the space available for on-Street parking.

This proposed regulation is to ensure that the minimum width will fully 
contain an average sized vehicle and will assist in preventing the entire front 
yard being turned into a parking pad. 

Where access is gained directly from a paved Road,  
Front Parking Pads shall be Hard Surfaced.

This proposed regulation is to help protect the Town’s pavement 
infrastructure. If a Front Parking Pad is gravel and is accessed from a paved 
road, as the vehicles go to and from the Front Parking Pad, gravel is pushed 
onto the pavement and will eventually cause pitting on the pavement. 

To ensure that the movement of traffic is both safe and efficient, 
the Development Authority will prohibit Front Parking Pads 
onto Highways/Expressways and arterial Roads as defined in the 
Town of Blackfalds Transportation Master Plan and amendments 
thereto, and where, in the opinion of the Development 
Authority, the Front Parking Pad would be liable to create a 
hazardous traffic situation.

This proposed regulation is to allow the Development Authority to ensure 
that the proposed Front Parking Pad will be in a safe location.

Relaxations to the minimum 25% landscaping requirements will 
not be allowed unless alternative access is not available for the 
property.

Because we’re leaving the variance powers delegated to the Development 
Authority very open, this regulation is to ensure that the required 
landscaping isn’t reduced to accommodate a Front Parking Pad. There may 
be situations where this isn’t a reasonable requirement, so there is some 
opportunity to still vary the landscaping requirements as long as no other 
off-street parking is available to serve the residence. 

FRONT PARKING PADS



DOS DON’TS

Maintain a minimum 
25% of front yard 

landscaping

Minimum length 
of the front pad 
is 6.0m 

Minimum width 
of the front pad 
is 3.0m - 7.0m

If access is from a paved road, the parking 
pad must also be hard surfaced. 
No gravel pads.

No parking pads are permitted on main 
arterial roads, or highways/express-
ways.

Do not reduce 
landscaping to 
make room for 
front parking pads.

POTENTIAL TOB 
STANDARDS FRONT PARKING PADS



GRAFFITI BOARD

WHAT DO YOU LIKE ABOUT THE PROPOSED RULES?

FRONT PARKING PADS



WHAT WOULD YOU CHANGE ABOUT THE PROPOSED RULES?

GRAFFITI BOARD
FRONT PARKING PADS



1. Review Public
Comments
Once the comments have been 
received, Administration will review 
the feedback and assess whether 
changes are needed to the proposed 
regulations. 

2.Report Back to Council
Administration will prepare a report 
back to Council with the results of your 
feedback, along with any potential 
changes considered as a result of your 
input. Copies of submitted comment 
sheets and surveys will be provided to 
Council for their review, with personal 
information removed.

3.Prepare a Land Use
Bylaw Amendment
If, through this process, it is determined 
that Front Parking Pads is something 
the community wants and Council is 
comfortable with the proposed rules, 
Administration will prepare a Land Use 
Bylaw amendment to eventually bring 
the rules into effect. The Land Use Bylaw 
amendment will be brought to Council 
for consideration and if they approve, it 
will move forrward to a Public Hearing. 

4.Public Hearing
Public Hearings are done after First 
Reading is given to a Planning Bylaw. 
They provide the public an opportunity 
to speak directly to Council or submit 
written comments directly to Council on 
proposed amendments. Public Hearings 

are advertised in the Lacombe 
Express, the Town’s social media 
channels, the Town’s “Talk of 
the Town” monthly publication, 
posted on the bulletin board in 
the Town’s Civic Centre (upstairs 
next to Council Chambers), and 
on the Planning & Development 
page of the Town’s website 
(www. blackfalds.ca). 
If you have provided your contact 
information on the comment 
sheet and indicated that you 
would like to be kept informed of 
potential amendments for Front 
Parking Pads, Administration will 
inform you directly of the date and 
time of the Public Hearing.

5.Front Parking Pad
Rules in Effect

Once Council closes the Public 
Hearing, additional amendments 
may come out of that process and 
Council will direct Administration 
to make any further refinements. 
Administration will update the 
draft rules based on Council’s 
direction, and the Bylaw will be 
presented for final adoption. If 
Council gives Third and Final 
Reading to the Bylaw, the 
new rules will come into effect 
immediately and the Town’s 
Land Use Bylaw will be updated 
accordingly. Development Permit 
Applications for Front Parking Pads 
can be applied for once the rules 
have been approved by Council. 

Front Parking Pad Timeline

1
2

3

4

5

WE ARE HERE

NEXT STEPS FRONT PARKING PADS



Front Parking Pad Open House 
Responses

The following data was collected via the Open 
House on June 27, as well as the online form that 
was available until July 17. 

25 responses were collected. 
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What do you like about the proposed rules?

Hard surfacing (YES)

Can only have a certain size

Not allowing gravel

I do feel it would help fix some of the frustration many residents feel within the town.

I like that there is a chance that parking pads will take vehicles off the street, opening up 
streets and making it easier to pull away at intersections and such. 
In the case of south-facing houses that are harder to keep grass growing, that parking 
pads are a cleaner look overall. 
Taking vehicles off the streets makes it easier for motorists to see children playing in yards, 
and things that could run out on the street.

Making it long enough so vehicles are not over the sidewalk

If allowed front pad parking which is badly needed to alleviate both sides of the street, 
parking which will help against feeling like we are driving in a tunnel. 

Gets more parked cars off our streets. Really have a speed problem which causes hazard 
for kids playing at or near parked cars. 

Not much really. The majority of home owners already have access to parking through the 
alley’s, but still park in the street, because they stow everything but a vehicle in the back 
yard.

Nothing really I can see it being a hazard for backing out onto street and sidewalks! It 
won’t cut down on street parking, actually make it worse since you can’t park behind what 
is parked on pad. 

Everything

I own a property on Lansdowne Ave and with people parking during events at the 
community center it makes parking on the street difficult.  This would ease this problem.
There are numerous houses in the area, without garages and I don’t think this detracts 
from the appearance of the neighbourhood.

May reduce number of vehicles parked on the street, but addition of a parking pad may 
also limit on-street parking for others, because the pad access to the street can’t be 
blocked.

Hard surfacing of the front parking pads. 
Landscaping requirements.

It allows for a parking space for persons who do not have rear lane access, or consistent 
on-street parking in front of their homes. 
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To help relieve all the vehicles parked on the roads and having to run extension cords 
across the sidewalk in the winter time.

Good rules

Yes! Please A.S.A.P.

Would like this go through ASAP. Gives homeowners the option for additional parking, as 
well as a basketball court

Allow the property owner to choose where they prefer to park their vehicles!

I like the option for a tandem pad to share with neighbours.

I just hope this moves forward so residents can put a pad in before Winter.

Shall maintain 25% front yard

Size of parking pad

No relaxation on size and property landscape %

Allows us to park R.V in the yard to load, unload or do maintenance.  
Too many cars parked on our street. Unsafe for children.

What would you change about the proposed rules? 

An additional consideration will be snow shoveling, that the front pad snow needs to be 
shoveled onto their front lawn grass, not the road. Every winter i see people shovel their 
driveways onto the road and then the same people wonder why the road is so bad

Well thought out.

Can have it as a non-hard surface parking pad

I like the idea of allowing permeable pavers, which currently isn’t allowed

No, I appreciate all the work the Town has put into this. No max length for the pads, as it 
would be nice to park 2 vehicles, one behind the other.

In the case of approved landscaping detail, that the 25% landscaping rule could be 
relaxed. 
Example: If decorative concrete or rock is used to still maintain a nice yard, that the 25% 
rule could be slightly rolled back to accommodate. This would be a situation I may find 
myself in, 

Have the rules take effect right now :) 

Overall the rules are good. In my opinion the rules should clearly state “parking pads may 
abut against the town’s existing sidewalk, provided an appropriate ‘expansion’ material is 
present between the two.”
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Allow more types of suitable pad surfaces ex. crush and compacted gravel, chip seal, etc.  
Change landscape from 25% to 15 or 20% of front property.

“Concrete or asphalt pads only.”  
No front pads if parking is available from backyard.  
Only vehicles to be parked in front of house. 

No trailer or RV parking year round. Only May 1 - Sept 30. These residents need to be 
considerate of other residents’ view and safety. After all, they pay taxes too and this bylaw 
wasn’t in effect. 

Nothing.

None.

I’m AGAINST the rule change 
- Reduces front yard landscaping and affects appearance of the street 
- Encourages RV, trailer, and OHV storage in front yards, that blocks views, sunlight, and 
affect front yard appearance. 

While I am not opposed to all front parking pads, street parking is certainly needed and 
development of a front parking pad does take away the available street parking. In an area 
such as EBC, the development of front parking pads may create even more complaints 
and enforcement responsibilities from vehicles blocking the parking pads. I know there is 
often issues with blocking some alleyways and some of the grandfathered front parking 
pads already.

I strongly oppose front parking pads for RVs, campers, trailers and especially over-
height vehicles. I’ll explain. An RV (for example) can be up to 13.5ft height and 45 ft 
in length. Front yards should not be used as convenient RV storage sites. Blackfalds 
needs to maintain some standards for aesthetics of front yards in order to attract new 
homeowners and maintain pride of ownership with single and multifamily homes. 
Staring out one’s front window to view a neighbour’s RV gives the impression of living 
within a trailer park. This also decreases property values. 

No pad if there is a back alley garage.

I am in favour of this going forward.

I would be ok with front pad for trailer parking only if it was used May-Sept

Not in favour of hard surfaced requirements.

Should be based on size of gravel.

If large pieces/rocks should be ok.

Parking pads would save on watering.

2 car parking pad would free up one space on the street.

Pavement or other surface.
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Please provide any additional comments relative to the front parking pad 
subject.

I am in favour of the changes to the parking pad regulations

Yes, I am in favour of the proposed changes.

Thanks for bringing this forward, as more houses have more vehicles, and more persons 
living in them! More power to the property owners! 

My family has a profoundly non-verbal autistic child. Parking on Panorama Drive has been 
ok so far, but many people do drive excessively fast. I am nervous that one day, my son 
might run and go onto the road. He does not come when his name is called. He has never 
done this yet, but it could happen. Parking off-street would provide a few more feet of 
safety, which would be nice. 

I am in favour of the changes to the parking pad regulations

Yes, I am in favour of the proposed changes.

Thanks for bringing this forward, as more houses have more vehicles, and more persons 
living in them! More power to the property owners! 

If parking pads were allowed, there would be fewer extension cords across sidewalks in 
winter (tripping hazard), less cars parked on the street, fewer places for children to run out 
from behind.

Staff and council are to be commended for pursuing this proactive change. This can only 
assist in children’s safety as presently little children do dash out between parked cars 
(from both sides).

Very good solution to parking problem.

Making it easier for snow plows by having pads is a myth. That will only work if everyone 
parks off street, that will not be the case. 

I sincerely hope this is not passed, or go any further. Some residents feel entitled! There’s 
back alleys for the most part of town - make parking pad in back yard! Plan your wants 
and don’t upset others by changing bylaws for your “needs.

Bravo to this slate of Councillors who are seeking greater community input. Also, thank 
you to CAO Isaak for being the leader our community needs.

A front parking pad should only be approved if the lot meets the current bylaw 
that requires two off-street parking stalls. There are many lots that fail to meet this 
requirement. An approved front parking pad should not allow for removal of those 
required off street stalls.  
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Front parking should not be allowed if there is an existing back lane, or if there is an 
existing front driveway.  
Front parking pads will affect grading and drainage of properties. 

Safety and sight-lines - having oversized (ht + length) vehicles, trailers, etc presents a 
safety issue. We teach our children how to safely navigate streets when they are young; 
about stranger-danger, when to cross the street when they perceive danger; how to avoid 
barking dogs, dark and shaded places. Having large vehicles, trailers, etc presents an 
element of risk to youth walking on sidewalks where they can not easily see the fronts of 
houses, or under vehicles. 

To plug in vehicles. 

I live on Rolling Hills Close and I am in favour of front parking pads.
If we had a driveway it would make life so much easier for my wife and kids coming and 
going all the time and wondering if someone is going to be parking in front of our house 
making it more difficult to get everyone organized and inside safely.
I would be happy to pay the permit fee and look forward to hearing about the regulations 
if it goes ahead.
2 car width would be great, and if that would mean we could turn our back parking pad 
into fenced in backyard, that would be great.

 I own a home on whiterock close and when I purchased it asked about getting a parking 
permit and was basically laughed at.  I was told that it is safer this way.  I asked for some 
data and non was provided by the CAO.  I am in favour of letting home owners make their 
own decision.  I am opposed to the current bylaw. 

I am thrilled to know that the proposal of front parking pads are under consideration. 
It will eliminate the congestion of vehicles parking on streets, allowing the streets to 
become safer for vehicles to actually pass and not veer to the side.
This will also allow us to park in front of our own house. We have 2 vehicles, we park 1 
vehicle in the garage and 1 on the street (if it is possible). One neighbor has three vehicles 
and a neighbor across the street has “FOUR”, which doesn’t allow any room for our ONE.  
My husband often has to park around the corner, he is a firefighter and therefore when he 
gets a fire call he misses that call. 

I write to express my objection to this proposal. In the crescent I live on I see numerous 
vehicles parked on both sides of the street every day. The street usually empties out by 
8 am because everyone has gone to work, and fills up again by 6 pm. I also observe that 
most of these homes have parking available on the back of the property from the alley 
but are seemingly never used. I do not wish to have a “parking lot” on the lawn of these 
homes when 90% of the space that should be used is readily available off the alley. Boats, 
campers, motorhomes. That’s what I foresee being placed on front lawns. 
The majority of the homes on this crescent appear to have young families who use their 
front yards for play and recreation. With all the vehicles using street parking, it is already 
hard enough to see children between vehicles and on the road. Allowing more vehicles in 
the front yard will only create more of an obstruction to drivers.   
I invite you to walk this small crescent so that you may see what I am describing. The 
space available for vehicles exists already; it is just being underutilized.
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I am yes. Let me park my rv or boat along the side of my house as long as it doesn’t bother 
the neighbours

The current lane was built too narrow to maneuver trailers or rv. Very good solution to 
allow parking pad, 

Comments on the Open House

Very welcoming, and friendly.

Staff present were very helpful.

Nice presentation and cookies!

It was presented like the proposal was already accepted.

Somewhat helpful. Some officials didn’t have answers. 
Official said that there were “lots” of people wanting pads. She couldn’t say for sure how 
many. But then said maybe 15! That’s crazy! 
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MEETING DATE: September 24, 2024 
 

PREPARED BY: Rick Kreklewich, Director of Community Services 
 

PRESENTED BY:  Rick Kreklewich, Director of Community Services 
 

SUBJECT: Bylaw 1313.24 - Cemetery Bylaw 
 

 

BACKGROUND  
 

The Cemetery Bylaw provides regulations for the management of the Blackfalds Cemetery. The 
Cemetery Bylaw was last reviewed in 2014 and is due for updates and review. The proposed changes 
to the Cemetery Bylaw were provided at the July 15, 2024, Standing Committee of Council Meeting.  
The Cemetery Bylaw was given First Reading at the August 27, 2024, Regular Council Meeting and 
Second Reading at the September 10, 2024, Regular Council Meeting. 
 

DISCUSSION 
 

Administration has reviewed and proposed changes to update the Cemetery Bylaw. Rate comparisons from 
neighbouring communities were factored into the proposed rate increases in this Bylaw. Notable changes 
include adding a perpetual care fee to help recover the costs of maintaining the cemetery grounds and rate 
increases across all areas. Significant increases have been made to the columbaria niche rates to align with 
the rates in comparable communities. 
 

ADMINISTRATIVE RECOMMENDATION   
 

 

That Council consider the following motion: 
 

1. That Council give Third to Bylaw 1313.24 – Cemetery Bylaw, as presented. 
 

 

ALTERNATIVES 
 

a) That Council refer Bylaw 1313.24 – Cemetery Bylaw back to Administration for more 
information. 

 

ATTACHMENTS 
 

• Bylaw 1313.24 - Cemetery Bylaw 
 

APPROVALS 
 

 

 

Kim Isaak, 
Chief Administrative Officer 

 Department Director/Author 
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BEING A BYLAW OF THE TOWN OF BLACKFALDS IN THE PROVINCE OF ALBERTA TO 

ESTABLISH AUTHORITY FOR THE BLACKFALDS CEMETERY 

________________________________________________________________________________ 

 

A Bylaw of the Town of Blackfalds, in the Province of Alberta, pursuant to the provisions of the 

Municipal Government Act, being Chapter M 26.1 of the Revised Statutes of Alberta, 2000 and 

amendments thereto, for the purpose of regulating the use and disposition of the Cemetery lands and 

property within the Town of Blackfalds.  
 

WHEREAS the Municipal Government Act, RSA 2000, Chapter M-26, as amended or repealed and 

replaced from time to time, authorizes a Municipality to provide regular services provided by or on 

behalf of a Municipality.  
 

AND WHEREAS, the Cemeteries Act, RSA 2000, Chapter C-3, as amended or repealed and replaced 

from time to time and the regulations passed thereunder, requires a Municipality which owns and 

operates cemeteries within its boundaries to operate and maintain the cemeteries in accordance with 

the Cemeteries Act and any regulations passed thereunder; 
 

AND WHEREAS the Cemeteries Act, RSA 2000, Chapter C-3, as amended or repealed and replaced 

from time to time and the regulations passed thereunder, requires every operator of a cemetery to 

make bylaws, including bylaws respecting the organization, operation and management and the rights, 

privileges and responsibilities of the cemetery operator.  
 

NOW THEREFORE, the Municipal Council of the Town of Blackfalds, duly assembled hereby enacts: 
 

PART 1 - TITLE 

 

1.1 That this Bylaw shall be cited as the “Cemetery Bylaw”. 
 

1.2 Schedule “A” shall form part of this Bylaw as the established fees and charges for 

services provided under this Cemetery Bylaw. 

 
1.3 Schedule “B” shall form part of this Bylaw as the concrete foundations required for 

mounting upright Monuments and flat Markers.  
 

PART 2 - DEFINITIONS 
 

2.1 In this Bylaw: 
 

a. "Act'' means the Cemetery Act, RSA 2000, Chapter C-3, as amended, repealed 

or replaced from time to time; 
 

b. "Base" shall mean the structure utilized to support a Monument or Marker and 

shall be constructed of concrete, granite, marble or slate and shall be a minimum 

of 150mm thick and placed so as to be level with the adjacent ground level and 

shall be 150mm wider than the base of the Monument or Marker that it supports; 
 

c. “Burial Permit” means a permit for burial issued by the Town of Blackfalds 

under the Vital Statistics Act, S.A. 2007, c V-4.1, as amended.  
 

d. “Burial Lot” means a single Grave Lot within a Plot, measuring 3.66m (12’) in 

length and 1.83m (6’) in width and used for the purposes of interment of a 

casket; 
 

e. “Cemetery Attendant'' shall mean the designated staff member of the CAO in 

the Town of Blackfalds, and unless the context otherwise implies, any person 

authorized to carry out his/her duties; 
 

f. "Cemetery" means the Cemetery in the Town known as the Town of Blackfalds 

Cemetery which is owned and operated and under the control of the Town of 

Blackfalds. The Cemetery contains Burial Plots, Cremation Plots, and a 

Columbaria; 
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g. "Cremation Lot'' means one-third of a single Grave Lot measuring 1.84m in 

width and 1.23m in length and used for the purposes of Interment of cremated 

remains; 
 

h. "Cremation Urn" means an approved vessel used to hold ashes from cremated 

human remains, required for cremated remains to be placed in the Columbaria 

Niche; 
 

i. “Columbaria” means multiple Columbarium. 

 
j. "Columbarium" means a structure designed for storing the ashes of deceased 

human bodies or other human remains that have been cremated; 
 

k. "Deed" means the application for a Burial Lot deed; 
 

l. "Employee" means the Town employee actually working at the cemetery under 

the instruction and supervision of the Town; 
 

m. "Funeral Director" means any registered or licensed embalmer or mortician 

who holds a funeral director license issued under the Funeral Services Act, 

R.S.A. 2000, c.F-29; 
 

n. "Grave" means a Lot used as a place of burial of human remains or cremated 

human remains; 
 

o. "Grave Decoration" means anything placed on a grave for memorial purposes; 

 

p. "Grave Liner'' means a concrete liner utilized to encase a casket; 

 
q. "Holiday" means all holidays proclaimed or adopted by the Town; 

 
r. “Interment” means, in a manner prescribed by the Act and this Bylaw, placing 

human remains in a suitable container underground, or cremated human 

remains in a suitable container underground or within a Niche in the Cemetery; 

 
s. “Lot” means a parcel within a Plot; 

 

t. "Marker" means a flat structure constructed of bronze, granite, marble or slate 

placed on a base for memorial purposes; 

 

u. “Monument" means any upright structure constructed of granite, marble, or 

slate and placed on a base for memorial purposes; 

 
v. "Niche" means a single compartment of a columbarium large enough to house 

one or two cremation urns; 

 
w. "Non-Resident” means a person who, immediately prior to his or her death or 

his or her application to purchase a Lot did not live within the Town of Blackfalds 

or Lacombe County; 

 
x. “Perpetual Care” means the upkeep of the Cemetery, including the 

maintenance and repair of Town owned infrastructure and excludes privately 

owned monuments, memorial plaques, and Grave liners, except as the Town, 

at its sole discretion, deems appropriate; 

 
y. “Perpetual Care Fee” means the one-time fee charged to the purchaser for the 

purpose of providing perpetual care of the Cemetery; 

 
z. "Plot'' means four (4) Lots, as shown on a Cemetery plan on record in the 

Towns Municipal Office; 
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aa. "Resident'' means a person who has been ordinarily living in the Town and has 

resided in the Town immediately preceding his or her death or his or her 

application to purchase a Lot;  

 

bb. "Town" means the Town of Blackfalds, in the Province of Alberta. 

 
cc. "Urn" means an approved vessel used to hold ashes from cremated human 

remains; 
 

dd. "Vault" means a concrete structure used to encase a casket; and 

 

ee. "Working Hours" means regular hours of work from 8:30 a.m. to 4:30 p.m. 

each day, Monday through Friday, excluding holidays; 

 
PART 3 - DUTIES, RIGHTS AND POWERS OF THE CAO 
 

3.1 The CAO may delegate any or all powers of this Bylaw to a designate. 

 

3.2 All the powers granted to the Employees by this Bylaw shall be subject to the 

supervision and control of the Town. 

 

3.3 The Town shall have the authority to order that the Graves in any particular section of 

the Cemetery shall be laid in any direction the Town may consider suitable. 

 

3.4 The Town shall have the authority to remove any Grave Decoration designs or floral 

pieces which may become wilted, or any other article or thing after the expiration of five 

(5) days of placement or as deemed appropriate. 

 

3.5 The Town shall ensure that no person shall disturb the quiet or good order of the 

Cemetery and will ensure that it is maintained. 

 

3.6 A member of the Royal Canadian Mounted Police or any Employees of the Town, or 
the Bylaw Enforcement Office/Peace Officer may evict therefrom, using such force as 
is reasonably necessary, or deny entrance to any person who contravenes paragraph 
3.5 above. 

 

PART 4 - PLOTS, LOTS AND NICHES 

 

4.1 The Cemetery plans of the Plots, Lots and Niches made available by the Town for burial 

purposes are kept on record in the municipal office of the Town, together with 

subsequent plans of Cemetery lands approved by the Town. All burial records are 

maintained at the municipal office in accordance with such plans. 

 

4.2 A Burial Lot Deed is provided to the purchaser upon purchase of a Burial Lot or Niche. 

The purchase price for Burial Lots and Niches shall be as established in Schedule "A" 

attached hereto. 

 

4.3 Burial Lots are identified by Plot number and Lot number and have dimensions of: 
 

4.3.1 3.66m by 1.83m for full Lots (12’ x 6’); and  

4.3.2 1.83m by 1.23m for Cremation Lots (6’ x 4’); 

4.3.3 Columbaria Niches are sized .30m H x .30m W x .35m D (12”x12x14”) 

and Urns should be sized small enough to ensure the Niche can hold 

one or two Urns. 

 

4.4 The Town of Blackfalds shall administer all sales of Deeds and Interments in the 

Cemetery and receive all monies from the sales. Upon payment by any person of the 

full price of any Deed, the Town shall furnish such person with a receipt for the sum 

paid. 
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4.5 No Deed shall be resold to any other party; however, Deeds may be transferred from 

one family member to another family member, but no transfer shall be valid unless such 

transfer is duly registered with the Town. 

 

4.6 Notwithstanding Section 4.5, a Burial Lot Deed may be exchanged or transferred back 

to the Town, upon which the owner shall be entitled to a refund of the original purchase 

price, less an administration fee of 15%. 

 

4.7 No Plots or Niches shall be used for any purpose other than the burial of human bodies 

and the cremated remains of human bodies. 

 

4.8 The Town shall not be liable for damages resulting from theft, vandalism or damage, 

howsoever caused to Monuments erected upon a Burial Plot, Lot or Niche. 

 

PART  5 - BURIALS 
 
5.1 No Interment shall be permitted until a Burial Application and Permit has been 

completed and given to the municipal office. 
 

5.2 Whenever a Lot or Niche is held by two or more persons, an order for Interment in such 

Lot or any part thereof will be accepted by the Town from any one of the said persons 

or their personal representative, as indicated on Burial Application and Permit. 

 

5.3 Between the dates of May 1 and October 31 inclusive in any year, all applications for 

burials shall be made to the Town at least forty-eight (48) hours before the time for the 

Interment. 
 

5.4 Between the dates of November 1 of one year and April 30 of the following year 

inclusive, all applications for burials shall be made at least seventy-two (72) working 

hours before the time for Interment. 

 

5.5 The Deed holder or the person instructing the Town to open a Grave shall give complete 

and precise instruction, and the Town shall not be responsible for any errors resulting 

from the lack of proper instruction. 

 

5.6 Excavation for all Lots, including for cremation burial, must be carried out by Employees 

or designates of the Town. 
 

5.7 Interment of cremated remains into Columbaria Niches will be undertaken by the 

Funeral Director or designate granted by the family of the deceased. An Employee of 

the Town must be in attendance for the opening and closing of Columbaria Niches. 

 

5.8 No person or persons not under the control or supervision of the Town shall open any 

Grave for the purpose of interring or removing a body. 
 

5.9 The burial of cremated remains shall be in areas of the Cemetery as designated by the 

Town. 
 

5.10 The cremated remains of up to three (3) additional persons are to be buried in the same 

Grave Lot in which a body is or is to be buried and shall be placed adjacent to the 

Monument. 
 

5.11 The cremated remains of a maximum of three (3) persons shall be allowed on a 

Cremation Lot.  The cremated remains of a maximum of six (6) persons shall be allowed 

on a Grave Lot. 
 

5.12 No burial of cremated remains on designated Cremation Lots on which an existing 

Monument is erected shall be allowed between November 1 of one year and April 30 of 

the following year. 
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5.13 No additional Interments shall be permitted in any Lot in the Cemetery on which there 

are unpaid charges due and payable to the Town. 
 

5.14 Burials or Interments shall not take place at the Cemetery anytime during a funeral or 

burial service at such Cemetery. 

 

5.15 All work in the immediate vicinity of a Grave shall be discontinued during a burial service. 

 

5.16 The Town requires the use of a concrete Grave Liner, for all burials. 

 
PART 6 – MONUMENTS 

 

6.1 All persons employed in the construction and erection of Monuments or doing other 

work in the Cemetery, whether employed by the Town or not, shall be subject to the 

direction and control of the Town. 
 

6.2 No Monument or Marker shall be placed on a Plot or Lot until an application is made to 

the municipal office and a Burial Permit has been issued by the Town. 
 

6.3 Monuments shall be constructed of granite, marble or slate and have dimensions not to 

exceed 1.83m wide x .46m deep x 1m high. 
 

6.4 Markers shall be constructed of granite, marble, slate or bronze and have dimensions 

not to exceed 1.83m wide x .46m deep x .20m high. 
 

6.5 Bases for Monuments shall be constructed of concrete or the same stone material as 

the Monument or marker that it supports. Placement shall be done so in a manner as 

to maintain whenever possible, a proper alignment consistent with Grave Monuments 

on adjacent Lots. Bases shall be a minimum of 150mm thick, and placed so as to be 

level with the adjacent ground level and shall be 150mm wider than the base of the 

Monument or Marker that it supports. 
 

6.6 Persons erecting Monuments shall ensure that such Monuments are firmly secured to 

the foundation with glue and/or setting compound. 
 

6.7 Monuments with Urns attached are prohibited. 
 

6.8 Markers may be utilized on regular Lots where cremated remains are also interred. 
 

6.9 Not more than (3) three memorials shall be placed upon a single Lot, with a Monument 

placed at the head of the Grave and the second and third structures being that of 

Markers. 
 

6.10 All memorials for Cremation Lots shall be Markers. 

 

6.11 All foundations and Monuments not installed in strict conformance to this Bylaw shall 

be removed at the request of the Town within five (5) working days. 
 

6.12 Whenever the owner of a Monument neglects to make the required repairs or alterations 

to a Monument within thirty (30) days after receiving written notice from the Town to do 

so, the Town shall have the power to repair such Monument and charge the cost thereof 

to the living owner or family members, if possible, which may be recovered as a debt to 

the Town. 
 

6.13 Niche Plates: 
 

6.13.1 Niche plate, first engraving, and first open/close is included in the purchase 

of the Niche; 
 

6.13.2 Engraving will be completed upon payment of Burial Permit fees and a 

completed and signed Blackfalds Niche Plate Engraving Form; 
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6.13.3 Engraving will be managed by the Town of Blackfalds at their certified 

engraving vendor; 
 

6.13.4 Engraving shall follow these specifications: 
 

6.13.4.1 Last Name: 1 ¼” (or smaller if name length over 11 spaces) 

6.13.4.2 Given Name(s): 7/8" (or smaller if name length over 16 spaces) 

6.13.4.3 Year Birth/Death: 5/8” Month DD, YYYY (format) 

6.13.4.4 Epitaph: 5/8” 19 spaces per line (2 lines max.) 
 

6.13.5 Engraving shall be in white colour only; and 
 

6.13.6 Engraving will be completed by the qualified vendor secured by the Town of 

Blackfalds; 
 

6.13.6.1 Second engraving cost will be the responsibility of the 

purchaser of the Niche; 

 

6.13.6.2 Engraving must follow the guidelines in the Memorial Niche 

Plate Engraving form; 

 
6.13.6.3 Niche Plates shall only have one engraved design or an 

epitaph; 

 
6.13.6.4 Surface attachments are not permitted on the curved 

Columbaria Niche plates; 
 

PART 7 - VISITORS 

 

7.1 No person other than an Employee under the direction of the Town shall enter or remain 

in the Cemetery between sunset of one day and sunrise of the day next following. 

 

7.2 No person shall drive any vehicle through the Cemetery at a speed more than twenty 

(20) km/h. 

 

7.3 The Town may prohibit the driving of vehicles in any part of the Cemetery. 

 

7.4 The Town may prohibit the driving of any vehicle in the Cemetery when the roads are 

in an unfit condition. 

 

7.5 The owner of any moving vehicle shall be responsible for any damage done by such 

vehicle within the boundaries of the Cemetery. 

 
PART 8 - GENERAL PROVISIONS 
 

8.1 No person shall: 
 

8.1.1 Erect fences, railings, walls, copings, hedges, or use landscape rock in or 

around any Plot or Lot; 

 

8.1.2 Destroy, damage, deface or write upon any monument, or other structure or 

object in the Cemetery; 

 

8.1.3 Deposit any paper, sticks, or refuse of any kind on any portion of the lands within 

the boundaries of the Cemetery except in receptacles provided for that purpose; 

and 
 

8.1.4 Remove the sod in Graves or from any portion of any Plot in the Cemetery 

without first obtaining the consent of the Town. 
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8.2 All grading, seeding of grass and sodding work shall be done under the direction of the 

Town and by Employees of the Town. 

 

8.3 No person, other than an Employee of the Town, the owner of a Deed or his agent, shall 

be permitted to care for any Plot, Lot or Niche in the Cemetery. 

 

8.4 No animals shall be allowed in the Cemetery unless such animal is on a leash and 

under the control of an adult person over the age of 18. 

 

PART 9 – PENALTY 

 

9.1 Any person who commits a breach of any of the provisions of this Cemetery Bylaw shall, 

on conviction for such breach, be liable to a penalty of not less than One Hundred 

($100.00) Dollars and not exceeding One Thousand ($1,000) Dollars exclusive of costs, 

or in the case of non-payment of the fine and cost imposed to imprisonment for any 

period not exceeding sixty (60) days; 

 
PART 10 - REPEAL 
 

10.1 That Bylaw 1180/14 is hereby repealed upon this Bylaw coming into effect. 
 
PART 11 -  DATE OF FORCE 
 
 11.1  That this Bylaw shall come into effect, upon the date on which it is finally read and 

  passed. 
 
READ for the first time this 27th day of August, A.D. 2024. 

 
(RES. 253/24)      

 
___________________________ 

MAYOR JAMIE HOOVER 
 
 

___________________________ 
CAO KIM ISAAK 

 
 
READ for the second time this 10th day of September, A.D. 2024. 
 
(RES. 259/24)      
 

___________________________ 
MAYOR JAMIE HOOVER 

 
 

___________________________ 
CAO KIM ISAAK 

 
 
 

READ for the third and final time this ________ day of___________________, A.D. 20__. 
 
(RES.      ) 
 

___________________________ 
MAYOR JAMIE HOOVER 

 
 

___________________________ 
CAO KIM ISAAK 
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BYLAW 1313.24 - SCHEDULE “A” 

CEMETERY FEES 
 

 
Grave Plots (4 Lots per Plot) 

Single Lot - Resident  $600.00 

Single Lot - Non- Resident $800.00 

Perpetual Care  $200.00 

 

Cremation Plot (Up to 12 Lots per Plot) 

Single Lot - Resident  $300.00 

Single Lot - Non-Resident $500.00 

Perpetual Care  $100.00 

 

Plot/Lot Opening and Closing 

 Single Lot – Resident   $600.00 Winter $700.00 (November 1 – April 30) 

 Single Lot – Non-Resident   $800.00 Winter $900.00 (November 1 – April 30) 

 Cremation Lot - Resident  $300.00 Winter $400.00 (November 1 – April 30) 

 Cremation Lot – Non-Resident $500.00 Winter $600.00 (November 1 – April 30) 

  

*Second Opening for Cremation Plot on top of Full Lot 

Resident     $300.00  Winter $400.00 (November 1 – April 30) 

Non-Resident    $500.00  Winter $600.00 (November 1 – April 30) 

 

*Weekend rate for plot opening/closing will be an additional $500.00 

 

Columbaria Niche (includes Niche plate, first engraving, and first open/close) 
 

Resident   $1,750.00 

Non-Resident   $1,950.00 

Perpetual Care  $100.00 

  

Second Engraving  $250.00 

 Artwork (simple)  $75.00 

 Custom Artwork  $140.00 

 

 Second Opening  $100.00 

 Weekend Second Opening $250.00 

 

*Weekday first open and close, during regular business hours, is included 
 
*Weekend or Evening (after regular business hours) first open and close shall include an 
overtime/call-out charge of $100.00 
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BYLAW 1313.24 - SCHEDULE “B” 
CONCRETE FOUNDATIONS REQUIRED FOR MOUNTING 

UPRIGHT MONUMENTS AND FLAT MARKERS 
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MEETING DATE: September 24, 2024 

PREPARED BY: Kim Isaak, Chief Administrative Officer 

PRESENTED BY: Kim Isaak, Chief Administrative Officer  

SUBJECT: Committee Audit Recommendations Action Plan 

  
BACKGROUND  
 

The purpose of the Committee Audit was: 
 

1. To review the mandate and governing authority of each Committee to determine compliance.  
2. To get feedback from Committee Members on the operations of the Committee and the 

relative value that they receive from sitting on the Committee. 
3. To identify Committees that may no longer be required or have served their purpose.  
4. To identify Committees that should be established.  
5. To identify gaps to assist with the development of an overall structure and Council Policy that 

would outline the parameters for the establishment of Committees and procedures for 
appointments to Committees.  

6. To provide guidance to Council members on their roles and responsibilities as it relates to 
Committee representation.  

 
The audit kicked off in March with an in-depth review of Committee documents, including bylaws, 
terms of reference, minutes and agendas. In addition, a questionnaire was sent to all Members at 
Large of the various Committees as well as to Council members.  
 

Findings from the audit of the materials and the questionnaire informed much of the information 
contained within the Committee Audit Report and Findings. 
 
DISCUSSION 
 

At the Standing Committee of Council on September 16, 2024, the Committee received the Council 
Committee Audit Report and Findings for information and recommended that a Committee Audit 
Recommendations Action Plan be brought forward to Council at a Regular Meeting for approval.  
 
Attached is the Committee Audit Recommendations Action Plan, which outlines a timeline of 
Administrations’ recommendations and action plans to move forward with bringing Council 
Committees into compliance and establishing a Member at Large Review Panel and procedures for 
appointments to Committees.  
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications for approving the Committee Audit Recommendations Action Plan 
at this time.  
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ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion: 
 

1. That Council approve the Committee Audit Recommendations Action Plan, as presented. 

 
ALTERNATIVES  
 

a) That Council recommend amendments to the Committee Audit Recommendations Action 
Plan.  
 

b) That Council refer the Committee Audit Recommendations Action Plan back to Administration 
for more information.  

 
ATTACHMENTS 
 

• Committee Audit Recommendations Action Plan 
 

APPROVALS    
 
   

Kim Isaak,  
Chief Administrative Officer 

 Department Director/Author 

 



Actions Responsibility Resources Required Implementation Date / Completion Date
Bring Committee Audit Recommendations Action Plan to Council CAO  Action Plan 24-Sep-24
Rescind Policy 147.20 Council Board/Committee Policy and Procedures CAO Request for Decision 24-Sep-24
Committees to Post Notice of Meetings and Agendas Recording Secretaries Guiding Document 30-Sep-24

Committees to Provide Signed Minutes to Legislative/Executive Coordinator Recording Secretaries Guiding Document 30-Sep-24
Post Notice of Member at Large Vacancies and send letters to Members whose 
terms are expiring at year end. Executive / Legislative Coordinator 

Advertisement - MARCOM
04-Oct-24

Bring Forward Member at Large Review Panel Bylaw For Consideration CAO Bylaw and Terms of Reference 08-Oct-24
Council Procedural Amendment Bylaw to remove Member At Large Appointments 
from Organizational Meeting of Council 

Executive / Legislative Coordinator 
Bylaw Amendment 08-Oct-24

Appoint Council Members to Member at Large Review Panel CAO Terms of Reference - Org Meeting 22-Oct-24
Develop Procedures for Member at Large Review Panel CAO Interview Procedures 31-Oct-24
Draft Member at Large Recognition Policy CAO Policy 30-Nov-24
Appointment of Members At Large to Committees CAO Council Resolution 09-Dec-24
Committees to Review Terms of Reference and Report Back to Council Chair and Staff Liaison Staff Liaison - Report for Council 31-Mar-25

Bring Master Committee Bylaw to Standing Committee of Council Executive / Legislative Coordinator Bylaw - Terms of Reference
Proposing April 14, 2024                                             

(Third Monday is April 21 - Easter Monday)
Master Committee Bylaw to Regular Meeting Executive / Legislative Coordinator Bylaw - Terms of Reference 13-May-25
Rescind Motions That Had Previously Established Committees CAO Request for Decision 13-May-24
Amend Policing Bylaw to Include Requirement to Report Annually to Council on 
Objectives CAO

Bylaw Amendment
27-May-25

Meet with Committee Chairs, Staff Liaison and Recording Secretaries to discuss 
Bylaw and Meeting Procedures CAO/Executive Legislative Coordinator 

Bylaw
30-May-25

Develop Schedule for Committees to Report Annually to Council Executive / Legislative Coordinator Schedule 30-Sep-25

Committee Audit Recommendations Action Plan
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APPROVALS   
 

 
 

Kim Isaak,  

Chief Administrative Officer 

 Department Director/Author 

 

MEETING DATE: September 24, 2024 
 
PREPARED BY: Kim Isaak, Chief Administrative Officer 
 
PRESENTED BY:  Kim Isaak, Chief Administrative Officer 
 
SUBJECT: Rescind Policy 147.20 Council Board/Committee Policy and Procedures 
 

 

BACKGROUND  
 

Policy 147.20 - Council Board/Committee Policy and Procedures was adopted in 2020. At the 
September 16, 2024, Standing Committee of Council, Council received the Committee Audit Finding 
and Report for information. One of the findings and recommendations of that report being, that the 
Member at Large appointments run from January 1st through to December 31st as opposed to from the 
Organizational Meeting of Council each year to the following Organizational Meeting of Council. The 
procedure for this policy outlines that appointments will occur at the Organizational Meeting of Council. 
In addition, there are a few sections, including the establishment of the Subdivision and Development 
Appeal Board, the Intermunicipal Assessment Review Board and the change to the Municipal 
Government Act that no longer specifies that the Mayor is “ex-officio” of all Committees by virtue of 
office.   
 

DISCUSSION 
 

As the current Committees of Council are established by Bylaw or resolution and the Municipal 
Government Act provides authority for Council to establish Committees, Administration is 
recommending that Policy 147.20 – Council Board/Committee Policy and Procedures be rescinded. 
Administration will be working on a Master Committee Bylaw later this year or early 2025 that will 
outline the structure and appointment procedures along with other relevant information.  
 

FINANCIAL IMPLICATIONS 
 

There are no financial implications to the rescinding of Policy 147.20 – Council Board/Committee 
Policy and Procedures.  
 

ADMINISTRATIVE RECOMMENDATION   
 

That Council consider the following motion: 
 

1. That Council rescind Policy 147.20 – Council Board/Committee Policy and Procedures.  
 

 

ALTERNATIVES  
 

a) That Council refer Council Board/Committee Policy and Procedures back to Administration 
for additional information.  

 

ATTACHMENTS 
 

• Policy 147.20 – Council Board/Committee Policy and Procedures   
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MEETING DATE: September 24, 2024  
 
PREPARED BY: Danielle Nealon, Executive & Legislative Coordinator  
 

PRESENTED BY:  Danielle Nealon, Executive & Legislative Coordinator 
 
SUBJECT: Council Committees Member Resignation 
 

 

BACKGROUND  
 

On September 9, 2024, a resignation was received in the form of an email from Cliff Soper, resigning 
as a Member at Large effective immediately from the Economic Development & Tourism Advisory 
Committee (“EDTAC”) and Family & Community Support Services Board (“FCSS”). 
 
The EDTAC Terms of Reference state that the Committee is to be comprised of a minimum of eight 
(8) members from the public at large, in addition to the required two (2) members of Council that are 
appointed annually. These Members at Large require experience or a passion for business, 
innovation, or economic development.  
 
The FCSS Bylaw states that the Board shall be comprised of a minimum of eight (8) members to a 
maximum of ten (10) members comprised of two (2) appointed Council members, and up to eight 
(8) Members at Large, more specifically five (5) to seven (7) Blackfalds residents and a minimum of 
one (1) Lacombe County resident. These Members at Large require a passion for representing the 
broad range of family, community and preventative support services.  
 
 

DISCUSSION 
 

With this resignation, there are two (2) Member at Large vacancies on EDTAC and one (1) Lacombe 
County Resident Member at Large vacancy on FCSS. As applications are received throughout the 
year, this position will remain open until a candidate comes forward or is appointed through the annual 
process. 
 

FINANCIAL IMPLICATIONS 
 

None 
 

ADMINISTRATIVE RECOMMENDATION   
 

 

That Council consider the following motions: 
 

1. That Council formally accept the resignation of Cliff Soper from the Economic Development 
& Tourism Advisory Committee effective immediately, with regrets. 
 

2. That Council formally accept the resignation of Cliff Soper from the Family & Community 
Support Services Board effective immediately, with regrets.  

 

 

ALTERNATIVES  
 

a) That Council refer Cliff Soper’s resignation from the Economic Development & Tourism 
Advisory Committee back to the Administration for more information. 
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b) That Council refer Cliff Soper’s resignation from the Family & Community Support Services
Board back to the Administration for more information.

ATTACHMENTS 

• Resignation Email to EDTAC

• Resignation Email to FCSS

APPROVALS 

Kim Isaak,  

Chief Administrative Officers. 

Department Director/Author 
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Subject: Sept 9th, 2024 Ful Agenda 

From: Cliff Soper >  
Sent: September 9, 2024 9:43 AM 
To: Peter McGee <PMcGee@blackfalds.ca>; Brenda Dennis <BDennis@blackfalds.ca>; Christina French 

>; Cory Twerdoclib ; Craig Schroh ; 
Denise Summer >; Jim Sands <JSands@blackfalds.ca>; Kala Pandit >; Kyle 
Braithwaite ; Ray Olfert >; Robert Hogan ; 
Tyler Mitchell > 
Cc: Justin de Bresser <JdeBresser@blackfalds.ca> 
Subject: RE: Sept 9th, 2024 Ful Agenda  

Good morning everyone.  Due to unexpected circumstances, I will no longer be able to attend the meetings.   It is with 
regret that I must resign from this committee.  I have enjoyed interacting with all of you and wish you all the best. 

Cliff 

Sent from Mail for Windows 

From: Peter McGee 
Sent: September 6, 2024 8:59 AM 
To: Brenda Dennis; Christina French; Cliff Soper; Cory Twerdoclib ; Craig Schroh; Denise Summer; Jim Sands; Kala Pandit 
; Kyle Braithwaite; Ray Olfert ; Robert Hogan; Tyler Mitchell 
Cc: Justin de Bresser 
Subject: Sept 9th, 2024 Ful Agenda  

Good Morning Everyone 

Looking forward to meeting with everyone on Monday.  Please find the attached full agenda package for 
our meeting.  This will also be posted on our website.   

Thank you.  

Peter McGee 
Economic Development Officer 
Town of Blackfalds 
Box 220, 5018 Waghorn St 
Blackfalds, AB T0M 0J0 

FOIP 17 (1)

FOIP 17 (1) FOIP 17 (1) FOIP 17 (1)
FOIP 17 (1) FOIP 17 (1)

FOIP 17 (1) FOIP 17 (1) FOIP 17 (1)
FOIP 17 (1)
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Subject: September FCSS Board Meeting Agenda

From: Cliff Soper   
Sent: September 9, 2024 9:44 AM 
To: Sue Penner <spenner@blackfalds.ca>; Jim Sands <JSands@blackfalds.ca>; Brenda Dennis <BDennis@blackfalds.ca>; 
Dena Thomas  Sheila Giffin ; Glenda Brown 

 Jessalyn Parsons ; Auralei A 
 

Cc: Sawyer Hick <SHick@blackfalds.ca>; Rick Kreklewich <RKreklewich@blackfalds.ca> 
Subject: RE: September FCSS Board Meeting Agenda 

Good morning everyone.  Due to unexpected circumstances, I will no longer be able to attend the meetings.   It is with 
regret that I must resign from this committee.  I have enjoyed interacting with all of you and wish you all the best. 

Cliff 

Sent from Mail for Windows 

From: Sue Penner 
Sent: September 5, 2024 3:09 PM 
To: Jim Sands; Brenda Dennis; Dena Thomas (LCL); Sheila Giffin; Glenda Brown;  Jessalyn 
Parsons; Auralei A; csoper 
Cc: Sawyer Hick; Rick Kreklewich 
Subject: September FCSS Board Meeting Agenda 

Hello Board Members: 
Please find attached the agenda package for our September 12th FCSS Board Meeting.  Please note that the 
meeting will start at 7:30 pm for this meeting only as Council has a meeting just before ours.  If you could advise 
us if you are unable to attend or you would like a printed copy of the agenda!  I have heard from Melissa and 
Glenda, but I wanted to send the agenda package to keep you in the loop. 

I hope everyone enjoys a great warm weekend and I will see you all next week! 

Sue Penner  
Family & Community Support Services Admin Assistant 

Town of Blackfalds 
Box 220, 5018 Waghorn St 
Blackfalds, AB T0M 0J0 
T: 403.600.9066 

This message is private and confidential. If you have received this message in error, please notify us and remove it from your system. 

FOIP 17 (1)

FOIP 17 (1) FOIP 17 (1)
FOIP 17 (1) FOIP 17 (1) FOIP 17 (1)
FOIP 17 (1)

FOIP 17 (1)
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