TOWN OF BLACKFALDS

Civic Cultural Center — 5018 Waghorn Street

BLACJ{EFALDS REGULAR COUNCIL MEETING

RT A Tuesday, September 13, 2022 at 7:00 p.m.

AGENDA

10.

11.

12.

13.

14,

15.

Call to Order

Land Acknowledgement

2.1 Treaty Six Land Acknowledgement - Blackfalds Town Council acknowledges that we are on
Treaty 6 territory, a traditional meeting ground, gathering place, and travelling route to the Cree,
Saulteaux (So-toe), Blackfoot, Métis, Dene (De-nay) and Nakota Sioux (Sue). We
acknowledge all the many First Nations, Métis, and Inuit whose footsteps have marked these
lands for centuries.

Adoption of Agenda
3.1 Agenda for September 13, 2022

Delegation
4.1 Victim Services Program, Shawna Wyatt & Lynne Mulder

Public Hearing
None

Business Arising from Minutes
None

Business

7.1 Request for Decision, Alberta Development Officers Week Proclamation Request
7.2 Request for Decision, Blackfalds District Ag Society Miniature Golf Course

7.3 Request for Decision, Border Paving Plaza Tender Award

Action Correspondence
8.1 Blackfalds Chamber of Commerce Business of the Year Awards - 2022 -

Information

9.1 Report for Council, Asset Management Program Update

9.2 Report for Council, Off-Site Levies Bylaw Update Plan for 2023

9.3 Report for Council, AJHL Showcase Update

9.4 Report for Council, Approval of FCM MAMP Grant for Pavement Management Study
9.5 Economic Development & Tourism Advisory Committee Meeting Minutes — May 9, 2022
9.6 Recreation, Culture and Parks Board Meeting Minutes — June 1, 2022

9.7 Report for Council, Enforcement and Protective Services Monthly Report - August 2022
9.8 Report for Council, Development & Building Monthly Report - August 2022

9.9 Report for Council, BOLT KPI Monthly Report - August 2022

9.10 City of Lacombe Highlights - August 22, 2022

9.11 Lacombe County Highlights - August 25, 2022

Round Table Discussion
None

Adoption of Minutes
11.1 Minutes from the Regular Council Meeting on August 23, 2022

Notices of Motion
None

Business for the Good of Council
None

Confidential

14.1 FOIP Section 23
14.2 FOIP Section 23
14.3 FOIP Section 19

Adjournment
Future Meetings/Events:

o Standing Committee of Council Meeting — September 19, 2022
o Regular Council Meeting — September 27, 2022
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MEETING DATE: September 13, 2022
PREPARED BY: Jolene Tejkl, Planning & Development Manager
PRESENTED BY: Jolene Tejkl, Planning & Development Manager
SUBJECT: Alberta Development Officers Week Proclamation Request
BACKGROUND

Each year, the week of the Alberta Development Officers Association (ADOA) annual conference is
recognized as Development Officers week. The ADOA Executive Board is hopeful each municipality
in the province recognizes all Development Officers and the hard work and commitment that is
required to carry out their duties.

DISCUSSION

Development Officers are current planning and development specialists with knowledge in current
legislation, policies and bylaws, and the technical requirements of developments within the province
of Alberta. A Development Officer ensures that the land use regulations and policies of the
municipality they work for are administered and enforced.

The primary responsibility of a Development Officer is to review, process, and issue Development
Permits pursuant to the requirements established by the Municipal Government Act, the Land Use
Bylaw, Statutory Plans, and other relevant legislation. They are also responsible for the enforcement
of Development Approvals and contraventions to the Land Use Bylaw. The work they do is key in the
responsible growth and development of a municipality and ensuring that properties are developed in
accordance with the rules in place.

FINANCIAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION

1. That Council moves to proclaim September 18 — 24, 2022, as Alberta Development
Officers Week in the Town of Blackfalds

ALTERNATIVES
a) That Council refer this item to Administration for further consideration.
ATTACHMENTS

e  Proclamation — Alberta Development Officers Week September 18 — 24, 2022

APPROVALS ,
y /Mg

CAO Myrorf Thompson Department Director/Author




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW THEREFORE,

A  Development Officer is a current planning and
development specialist with knowledge in current
legislation, policy and bylaws, systems, and technical
requirements for physical development within
communities in the Province of Alberta. A Development
Officer enforces and administers land use regulations and
policies on behalf of a municipality and is designated to the
position of Development Authority by the municipality as
defined by the Municipal Government Act, RSA 2000,
Chapter M-26; and

the Alberta Development Officers Association, representing
professional Development Officers in Alberta, endorses
Alberta Development Officers Week to recognize sound
development and planning practices and the contribution
made by Development Officers to the quality of
development within our communities and environment;
and

Alberta Development Officers Week helps us to publicly
recognize the work of our municipal colleagues in planning
and development for the improvement of the Town of
Blackfalds; and

We recognize Development Officers and their commitment
to public service, and

on behalf of Council, I, Mayor Hoover of the Town of
Blackfalds, do hereby proclaim the week of

September 18t to September 24" to be
Alberta Development Officer's Week

| call upon everyone in our community and area to join in
the celebration of Alberta Development Officer's Week.

Proclaimed on Tuesday, September 13, 2022.

Mayor Jamie Hoover BL ACKFALDS

A L B E R T A

TOWN OF BLACKFALDS - 5018 Waghorn Street - Blackfalds, AB - TOM 0JO
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MEETING DATE: September 13, 2022
PREPARED BY: Christopher Johnson, Economic Development Officer
PRESENTED BY: Rick Kreklewich, Director of Community Services

SUBJECT: Blackfalds District Ag Society Miniature Golf Course

BACKGROUND

The Visitor Economy in Blackfalds has surfaced as a priority in recent years and has evolved as a
standalone pillar in the Economic Development and Tourism Strategy. As such, there has been much
discussion about increasing activity in the area of the Wadey Visitor Information Centre, which is
located directly adjacent to two of our key visitor attractions, which are the All-Star Park and the
campground. Economic Development Officer, Johnson has had discussions with the Blackfalds
District Ag Society on a proposed development of a full-size miniature golf course using the existing
land to the North North-East of the Wadey Centre, while still maintaining existing landscape,
pathways, and structures. The Ag Society is supportive of the project and would assist in acquiring
capital funding as well as possible ongoing funding for the project. The project was also discussed
at a recent EDTAC meeting where it received resounding support.

DISCUSSION

Blackfalds District Ag Society Miniature Golf Course will become the first miniature golf course facility
in the Town of Blackfalds and only the second in the entire County of Lacombe. The Town of
Blackfalds will benefit from an additional recreational facility adding to the quality of life for residents,
but additionally through the added revenue from increased visitor economy utilizing hotel,
campgrounds, retail stores, restaurants, and other businesses during their stop or stay in our
community.

Blackfalds District Ag Society Miniature Golf Course fits into both the Economic Development &
Tourism Strategy as well as the Municipal Sustainability Plan, whilst helping to satisfy the Community
Life Pillar of the MSP. It would be promoted through all of our main recreational facilities locally to
families and residents across the County. It will also be a listed visitor centre and rec facility through
Travel Alberta and Lacombe Regional Tourism and additionally promoted through all social media
platforms for the Town of Blackfalds and in future welcome video productions.

The target market for miniature golf facilities includes everyone of all ages and primarily provides a
fun, recreational activity for individuals and families thereby helping to promote an increased quality
of life.

Preliminary discussions have taken place with some potentially interested funding and development
partners and research has also taken place to identify some grant opportunities which may be
available to fund portions of the project.

If the project is supported initial plans are to integrate the course into the existing landscape. The
attached layout is conceptual for illustrative purposes and the course could be developed utilizing
modular components that could be moved or re-arranged if needed. Initial planning also includes
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working with the Blackfalds District Ag Society on augmenting the structure in future years and
internal discussions also looked at the possibility of having a “Town & Country” Theme.

FINANCIAL IMPLICATIONS

Project cost estimates are projected to be approximately $310,000. A grant funding application
has been submitted to UFA Rural Communities Foundation by the Blackfalds District Ag Society in
the amount of $100,000. It is determined also that the project would qualify under the
provinces Community Facility Enhancement Program. Capital funding that would
be required by the Municipality would be approximately $55,000.

ADMINISTRATIVE RECOMMENDATONS

1. That Council support the project in principle and direct Administration to work with
the Blackfalds District Ag Society on project funding and initial planning processes.

ALTERNATIVES
a) That Council refer this item to Administration for further consideration.
ATTACHMENTS

e Example layout (not to scale, for visualization purposes only)

APPROVALS /4 .

CAO Myteh Thompson Department Director/Author
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MEETING DATE: September 13, 2022

PREPARED BY: Rick Kreklewich, Director of Community Services
PRESENTED BY: Rick Kreklewich, Director of Community Services
SUBJECT: Border Paving Plaza Tender Award
BACKGROUND

As per Council’s direction from the June 14™, 2022, Regular Council Meeting, Administration has re-
tendered the Border Paving Plaza project this Fall. The hope at that time was that project pricing
would be more favourable this Fall and that we would be able to start construction this year. The
scope of the project was revised after receiving pricing from the last tender and as such, the tender
package reflected those adjustments.

The tender was extended and closed on September 12" at 2:00 p.m. Tender amounts will be
provided at the September 13" Regular Council Meeting for Council to review. We have yet to hear
from the Federal Government about an extension for the Canada Community Revitalization Grant of
which the Town was approved for $501,000. That deadline date currently sits as a March 31%, 2023.

The perforated screening wall is not included in the tender. Funding for that part of the project would
remain up to the Town. Once a successful contractor is selected for the project, Administration will
provide the Recreation, Culture and Parks Board and Council with an assortment of pictures to
choose from to be included for the perforated screening wall.

DISCUSSION
The estimated project costs and revenue sources were previously provided at the June 14" Regular
Council Meeting. The business item is attached for Council as that hasn’t changed. As mentioned

in June, the project is almost fully funded from sponsorship. The cost for the perforated screening
wall through Behrends also remains at a value of $119,125.

FINANCIAL IMPLICATIONS

The overall project costs provided to Council tonight less the revenue sources will determine the
amount required to be funded from land reserves.

ADMINISTRATIVE RECOMMENDATION

1. That Council accept the recommendation of Administration in awarding the Border
Paving Plaza tender to the contractor as indicated, and in the amount provided through
review at the Regular Council Meeting.

2. That Council award the metal perforated screening wall to Behrends in the amount of
$119,125.00.
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ALTERNATIVES
a) That Council does not move to award the Border Paving Plaza.

b) That Council does not move to award the metal perforated screening wall to Behrends in the
amount of $119,125.00.

c) That Council refer this item back to Administration for further information.
ATTACHMENTS

e Request for Decision, Border Paving Plaza Tender Award — June 14, 2022 Regular Council Meeting
e Border Paving Plaza Site Plan

APPROVALS ﬁ/é )

CAO Myron Thompson Department Director/Author
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MEETING DATE: June 14, 2022

PREPARED BY: Myron Thompson, Chief Administrative Officer
PRESENTED BY: Rick Kreklewich, Director of Community Services
SUBJECT: Border Paving Plaza Tender Award
BACKGROUND

Over the past two years there has been a focus on the planning and development of the Eagle
Builders Centre (EBC) and associated surface works, including the Gregg Street realignment and
parking area. Included in these planning processes has been the vision of a Centre Plaza feature
that would be in the central core of our downtown located east of the EBC and directly south of the
existing parking area.

The Blackfalds Centre Plaza will be a four-season public gathering place providing an aesthetically
pleasing open area where residents and visitors can gather to take in community markets, festivals,
performances, and other community events. At the March 14", 2022 SCC meeting the Committee
was provided a document that included numerous renderings of the project design, site plan as well
as information pertaining to project sponsorship and project costing and revenues. The SCC also
provided a recommendation to Council to advance the tendering process.

The information was advanced at the Regular Meeting of Council on March 22", 2022 with the
following resolutions:

080/22 Councillor Svab moved that Council accept the recommendation of the Standing
Committee of Council that the project be advanced including that of the project
tendering process.

CARRIED UNANIMOUSLY

081/22 Councillor Sands moved that Town Council accept the recommendation of the
Standing Committee of Council in formally accepting the naming rights sponsorship
of the plaza to be provided to Border Paving Ltd.

CARRIED UNANIMOUSLY

082/22 Councillor Dennis moved that Council accept the recommendation of the Standing
Committee of Council and formally accept the naming of the facility to be that of the
Border Paving Plaza.

CARRIED UNANIMOUSLY

083/22 Councillor Svab moved that Council use the fun activity graphics to be depicted on
the perforated aluminum screening wall.

CARRIED UNANIMOUSLY



TOWN OF BLACKFALDS
BLA.CKFALDS REGULAR COUNCIL MEETING
AL BERTA REQUEST FOR DECISION

Page 2 of 4

DISCUSSION

Stantec completed the final drawing and tender package with the project released for tender on May
11, 2022. Administration had been carrying a projected project cost of $668,000 based on costs
estimates over previous months work on the project and initial project design utilizing pre-cast
concrete construction. Stantec prior to releasing the project tender had provided an opinion of
probable cost for the project at $710,000. The Town was required to formally tender to project under
the requirements of the Canada Community Revitalization Fund from which we have been approved
for $501,000. Also, the project is required to be completed by March of 2023 although in speaking
with the program contact the government may possibly extend the timeline due to challenges being
met by numerous grant funding recipients.

The project closed on May 26%", 2022 at which time only one bid submission was received and was
from Pearl Rose Construction Ltd. out of Red Deer which is the firm that constructed the Blackfalds
& District Ag. Society Amphitheatre at the Abbey Centre. Their bid came in at $1,135,800.
Administration believes that the construction industry is busy and that many firms have already
secured work for the construction season. Further it is determined that construction costs escalated
significantly over the months of March and April.

Project costs and revenue sources are provided as follows:

Anticipated Project Cost at start of the year $668,000
Stantec Opinion of Probable Cost (May 2022) $710,000
Revenue Sources

CCRF Grant $501,000
Border Paving Ltd $100,000
DB Bobcat $25,000
ATCO Gas (in kind services) $10,000
STEP Energy $10,000
Town of Blackfalds — Land Reserve $22,000

Administration has undertaken a review of the overall scope and items of work in the received bid
and through a number of reductions/changes and in-house provisions have decreased the project
costs from $1,135,800 down to $621,000. This cost does not include the perforated screening wall
which the Town will secure as a separate process and which the value is $119,125. These changes
will not drastically change the project with the most notable being the deletion of the crosswalk from
the plaza to the entrance of the EBC that had been tendered using concrete pavers. This reduction
saves significant costs with that crosswalk remaining as is being a paved crosswalk.

Upon formal award the contractor has committed to complete the project this current construction
season.

FINANCIAL IMPLICATIONS

The overall project will be funded 87% through grant funding and sponsorship. The remaining portion
being 13% or $94,000 would be funded through land reserves.
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ADMINISTRATIVE RECOMMENDATION

1. That Council move to award the Border Paving Plaza tender to Pearl Rose Construction
Ltd. in the amount of $621,000.00.

2. That Council award the metal perforated screening wall to Behrends in the amount of
$119,125.00.

ALTERNATIVES

1. That Council does not move to award the Border Paving Plaza to Pearl Rose Construction
Ltd. for $621,000.00.

2. That Council does not move to award the metal perforated screening wall to Behrends in the
amount of $119,125.00.

3. That Council refer this item back to Administration for further information.
ATTACHMENTS
None

APPROVALS

j
CAO Myron Thompson Department Director/Author




Border Paving Plaza Site Plan

. 3
56
oo
R -———
e ——_——— e N (
2 N

e

AL
}- IR
o KRR KRR
R RSN
RS KRR IS
XN IR A NI
R R R SRR
- ool QR SRR
AR LKL R KA
0257925 SR RIRRRRRR
R RSERRRRRRRIIo000 X0 KK
< QXN RIS
N SRR AR O AR 25 . /
R RN R LK KR e S {
o IR (o0 KO SIS =
SRR R0 R XA s
SRR KA SRR =
QY XN HINHS SXHANN q
S RRERRRRD LA LA
R AR
XS %
K o
e R
LR 2 RRRORR
g SRR S S K
RO B RN ARSI,
ORI b’ e %
| AR R KRR s ”
S RS SRR HIRIN QRIRIRRONRE 8%, ‘
EEREREREIR 5 ERRRRRRRL, S
R R SRR - KO HRIAN KRN
= RIS
E XX
g2 DROOG OO ooo» % c—
1 e
o, R S R ORI A~ P
s BRI - —
— Seleratels Fras: o > RRREINEBES *e2e%s 25050 —_ =
SRS SRR oL te e ra ettt s tatata et et b O SRS RN
S005050% 5058505050 QGEICNIOOOCHNHOIOCNHICHN e OOOOOOOOOIOOOCHNHCI
SRS KRR AR~} 1
R SRR XIS
R IR K2 R R R S R R AR I
R R RS
=, RS RS 8
= KRR
R S0P RRRRRKRY
% KRR
SRS
R
- RIS
RN R
N R0 R SRR R
R R R oo R0
3 BB RIRIRIRER
e A RS S o
X0 I SIS %
RS0 RS X

KRR
SRR
XX XL
pretatetetatets e, K
R SRBRL
RS R

%
%
%
%
%S
25
o
%
5%
2

2
&
2
&
"
25
&
2
&
2
2505

5%
&

25
2%

%

&
o
&

CEN NN
R RRR R
e~
RRIRRIRR
. QRS

Exsting sod to remoin



G ambe "" e mmel;ce

| _.:1\?

ess of the Year Awa 3
-2022- |

- October 20, 2022
" ~Doors open: 5:30 pm
Buffet Dinner: 6:00 pm

Sponsorship * Memphis Mafia *
Opportunities Band

8:30-10:00 pm

Tickets $50
(Members and Invited
Guest ONLY)




TOWN OF BLACKFALDS

BLACKFALDS REGULAR COUNCIL MEETING

B E R T A REPORT FOR COUNCIL

Page 1 0f 6

MEETING DATE: September 13, 2022

PREPARED BY: Laura Thevenaz, Infrastructure Services Manager
SUBJECT: Asset Management Program Update
BACKGROUND

Since the beginning of 2020 when the new Asset Management Policy 139.20 was brought forward
to and approved by Council, Administration has made great progress in furthering asset management
for the Town.

Since hiring the Town’s Asset Management/GIS Coordinator, Jamie Hobbs, in January 2020,
Administration has been able to strategically map out our Asset Management (AM) Program
development, create condition assessments for a variety of asset classes, apply for grants and peer
to peer asset management capacity building workshops, undergo training, and much more. Below
we will highlight our achievements to date, actions moving forward, and a revised schedule. We will
also provide a presentation to showcase an example of an asset data condition assessment template,
internal web map, and discuss select items in further detail.

DISCUSSION
ASSET MANAGEMENT PROGRAM PROJECT CHARTER

In June 2020, the Town created and finalized a strategic Asset Management Program Development
Project Charter. This Project Charter identified the three components of its AM Program:

1. Asset Management Strategy
2. Asset Management Software Program
3. Asset Management Plan template

The prioritization of the three components were changed due to the availability of the FCM MAMP
grant funding to support the implementation of the EAM Software Program. Further, with the time
intensive scheduling as part of program implementation, timelines for the AM Strategy were
extended.

The Town is pleased to report that the implementation of the Work Order Module was completed in
December 2021, and the Asset Management Module being substantially completed in February
2022.

FCM MAMP GRANT SUBMISSION/APPROVAL

2020/2021 Activities

On June 9, 2020, Administration brought forward a Request for Decision to Council to support its
application to the Federation of Canadian Municipalities (FCM) Municipal Asset Management

Program (MAMP) grant application. In October 2020, the Town was approved for grant funding for
the amount of $38,435 for asset management activities occurring in 2021.
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The Town used this grant funding to partially fund the hiring of a temporary summer student to
conduct asset data field collection and to assist with data processing for the AM software program.
This temporary position was an invaluable asset towards facilitating the Town meeting its grant
obligations to implement a new AM software program. The Town is considering this temporary
position for future years to continue with asset data collection and condition assets to further mature
asset inventory, and replacement/renewals for select asset classes.

2021/2022 Activities

On September 28, 2021, Administration brought forward a Request for Decision to Council to support
its 2021 application to the Federation of Canadian Municipalities (FCM) Municipal Asset Management
Program (MAMP) grant application. On August 20, 2022, the Town was approved for grant funding
for the amount of $50,000 for its Pavement Quality Study.

ENTERPRISE ASSET MANAGEMENT (EAM) SOFTWARE PROGRAM

In Q1 & Q2 2021, Administration posted an RFP for a new EAM software program that included all
asset management functionality, and a work order program. The project was awarded to PSD
Citywide in April 2021, and since then, many advancements with the program have been made.

From June through September 2021, the Town transitioned from its then existing citizen engagement
tool, SeeClickFix, to the new Citizen Request Portal through Citywide. The Town has used this
program since September 2021 to handle external service requests and is working well. The Town
has established both internal and external service requests in Citywide for its Parks and Recreation,
Facilities, and Public Works departments. Bylaw issues are still handled separately through
ReportExec.

The Public Works department has successfully utilized Citywide for service request and have found
the system allows for consistent documentation, management and resolution of various requests
(both internal and external). The system has also proven to be a valuable tool in tracking resident
concerns in a manner transparent to other Town staff.

The next phase in the program development is to transition from service requests to work orders for
each Public Works, Facilities and Parks and Recreation when resource constraints allow.

GIS AND TCA DATA CLEAN UP

The implementation of the EAM Software Program required extensive review of both existing GIS
and TCA data to ensure both aligned consistently. One of the capabilities of the Asset Manager
software module is to conduct lifecycle modelling of various asset classes. In order to do this on a
measurable scale that allows for accurate asset planning, the AM/GIS Coordinator had to segment
linear infrastructure GIS data to consistent and repeatable units for that unique asset class. For
example, a roadway plan of record data set would have been based on the construction road length
(i.e.. 200m). However, segmenting that road segment would change the road length from the 200m
to block to block lengths. Another example is sidewalks; sidewalks plan of record data set are based
on constructed length and this has now been changed to 10m segments as per asset management
industry best practices. It's important to note that the TCA information associated with each asset
remains the same.
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The AM/GIS Coordinator and the Corporate Services department continue to work together to
update/resolve TCA data anomalies (e.g. in-service dates and amortization periods) where needed
to allow for accurate asset planning.

PAVEMENT QUALITY STUDY - CAPITAL PROJECT

As part of the 2022 Capital Budget, $110,000 of funding was approved to conduct a pavement quality
study. As presented to Council on March 22, 2022, Administration has moved forward with procuring
Stantec Engineering to conduct this study as a cost of $83,424. Stantec is considered a leader in
pavement condition studies and has state of the art technology. Depending on road age and type,
different techniques are used to assess visual condition index, ride comfort index, structural
adequacy index, and pavement quality index.

The first of the field data collection commenced in May 2022 with the collection of surface distress
and roadway profile, Parking Lot Condition Assessment, and Ground Penetrating Radar (GPR).
Following up from that, in July 2022, Stantec’s subconsultant, Parkland Geotechnical Consulting Ltd.
Conducted a coring program to calibrate and validate the GPR results. The last of the field data
collection program was to conduct the Falling Weight Deflectometer (FWD) survey which was done
in August 2022.

Data processing and analysis will take place after, with a report delivered in September. The final
report will include a 10-year rehabilitation plan identifying which road sections need rehabilitation and
recommended treatments, present network analysis, pavement management structure
improvements. It will also include performance impact on the road network based on alternative
funding scenarios, including ‘zero funding’ (Do Nothing) and ‘unlimited funding’ options.

The following schedule was provided in Stantec’s 2022 Pavement Condition Assessment &
Pavement Management System Implementation Proposal for Professional Services:

MILESTONE DATE (ORIGINAL SCHEDULE) STATUS UPDATE
Data Collection May — September (originally scheduled Complete
for July)
Data Collection Complete September 16, 2022 Complete
Data Processing and October 14, 2022 Underway
Analysis Complete
Post-Assessment Review Tentative: October 28, 2022 Underway
Meeting
Final Report Submission November 18, 2022 Underway

In addition to the report, the data collected from this study will be input into the Town’s AM software
program, Citywide, and used to sustainability and strategically plan pavement repair, replacement
and renewal Capital projects throughout the community.

AUMA/RMA/IAMA COHORT PROGRAM
On July 14, 2020, Administration brought forward a Request for Decision to Council to support its

application to the IAMA/AUMA/RMA for the Asset Management Capacity Building Cohort Initiative.
Administration submitted its application for participation in July 2020 and was ultimately approved.



TOWN OF BLACKFALDS

BLACKFALDS REGULAR COUNCIL MEETING

B E R T A REPORT FOR COUNCIL

Page 4 of 6

During the spring and summer of 2021, Director Preston Weran, Manager Laura Thevenaz, and
Asset Management/GIS Coordinator Jamie Hobbs, participated in the Cohort Program. These
workshops further educated our staff on strategic approaches to asset management, required
information, strategies, plans and policies, and steps towards meeting our AM goals.

As an outcome of this Cohort Program, we have an understanding and template to build an AM
Strategy (Component 1 of AM Program development) for the Town. As we move forward in the next
steps of the AM Program, we will leverage the information learned, and templates provided through
the Cohort Program.

AMAT

As identified in Asset Management Policy 139.20, an Asset Management Advisory Team (AMAT)
was to be established to provide advice on an ad-hoc basis for matters concerning corporate asset
management initiatives. With Jamie Hobbs acting as Chair, in August 2020, the first AMAT kick off
meeting was held. The AMAT has been engaged with various asset management activities and
opportunities for training or workshop participation. The AMAT meets on a quarterly basis
(approximate) and will continue move the Town forward in a collaborative and strategic manner in its
asset management journey.

AM STRATEGY

As previously mentioned, through the AM Cohort Program, Administration was developing an AM
Strategy for the Town. However, due to extensive time required to implement both an AM software
program and Work Order system, this key asset management deliverable was postponed.

While developing an AM Strategy is a challenging undertaking, we are excited for the opportunities
that it will bring. In addition to those objectives identified in the Project Charter, the Town will bring
forward other objectives as recommended through the AM Cohort Program. We anticipate a draft AM
Strategy will be brought forward for Council review by the end of Q4 2022.

ASSET COLLECTION & CONDITION ASSESSMENTS

Since 2020, the AM/GIS Coordinator has worked closely with both Public Works, and the Parks and
Recreation departments to develop online, cloud-based asset condition assessment templates
through ESRI Field Map program. These web-based condition assessments have taken the Town
from paper-based documenting, to digital, allowing for easier management and tracking of asset
condition and repair/replacements over time. Data collected is also uploaded into Citywide for asset
lifecycle modelling and planning.

Under the guidance of the AM/GIS Coordinator, asset field data was collected by Asset Management
Summer Students during the summers of 2021 and 2022. Having a resource dedicated to asset
management allowed the Town to efficiently collect and assess data in order to build a
comprehensive inventory of the some of the Town’s field assets.

Public Works condition assessments include but are not limited to:
e Sidewalks
e Curb & Gutter
e Fire Hydrants



TOWN OF BLACKFALDS

KFALDS REGULAR COUNCIL MEETING

BLAC

B E R T A REPORT FOR COUNCIL
Page 5 of 6
e CC Valves
e Signs

e Stormwater infrastructure

Parks & Recreation inventory and condition assessments include but are not limited to:
e Tree inventory & Inspection

Benches

Bleachers

Bollards

Dog Bag Holders

Signage

Bike Racks

Garbage Bins

Pergola

Play structures

Tables

Trails

Flag Poles

SCHEDULE

Administration would like to take the opportunity to update and refine the milestones and schedule
as originally presented to Council in April 2021. Timeline for the development of the AM Strategy has
changed due to the AM software program and Work Order system implementation.

TARGET QUARTER

MILESTONE FROM APPROVAL
ASSET MANAGEMENT POLICY Approved February
Develop AM Policy and present to Council 2020

ASSET MANAGEMENT PROGRAM PROJECT CHARTER Completed June 2020

Develop Project Charter and obtain internal approvals.

IAMA/AUMA/RMA COHORT PROGRAM PARTICIPATION

Participate in workshops as necessary. Utilize forms/templates and Completed
learning for future AM activities. July 2021
FCM MAMP GRANT - PAVEMENT QUALITY STUDY

Application submission. Complete
PAVEMENT QUALITY STUDY — CAPITAL PROJECT Q1-Q3 2022
ASSET MANAGEMENT POLICY UPDATE Q4 2022

ASSET MANAGEMENT STRATEGY

Develop draft Strategy that incorporates AMAT and external
consultation requirements as necessary.

Conduct stakeholder engagement session(s) as necessary. Summarize | Ongoing

those findings & recommendations. Q4 2022 — Q2 2023
Present Strategy to Standing Committee of Council

Incorporate relevant feedback from Standing Committee of Council.
Finalize Strategy.

Publish Strategy.
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ASSET MANAGEMENT PLAN AND CONDITION INSPECTION
TEMPLATES

Develop asset condition assessment templates.

Develop AM Plan template for Town assets.

Ongoing
Q2 2023 - ongoing

AMAT

Conduct internal workshop with AMAT to determine internal
requirements for asset management strategy.

Summarize findings and recommendations.

Q2 2021 - ongoing

ONGOING PUBLIC PARTICIPATION

Upon further review, the determination of public engagement needs will
be determined at the Asset Management Strategy and the Asset
Management Plan stage for unique asset classes.

Q3 2022 - 2023

ATTACHMENTS

. None: Operational and Capital costs are outlined in the 2022 Budget.

APPROV

77

S

CAO Myron Thompson Department Director/Author
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MEETING DATE: September 13, 2022

PREPARED BY: Preston Weran, Director of Infrastructure and Property Services
SUBJECT: Off-Site Levies Bylaw Update Plan for 2023
BACKGROUND

Our current bylaw 1190/15 is currently in force for the Town but needs to be updated. An off-site levy
Bylaw is a tool intended to assist a Municipality in the recovery of capital costs incurred for
infrastructure improvements undertaken to accommodate new development. For example, the Mckay
Lift Station, the NW Stormwater Management System or improvements on Highway 2A are included
in this cost sharing model. However, off-site levies can only be imposed once on a parcel of land and
cannot be imposed on existing development.

Section 648 of the Province of Alberta Municipal Government Act allows for the imposition of an off-
site levy in respect of land to be developed to pay for all or part of the capital cost for new or expanded
facilities as referenced below:

“Off-site levy 648(1) In this section and sections 648.01 to 648.4,

(a) “facility” includes the facility, the associated infrastructure, the land necessary for the facility and related
appurtenances referred to in subsection (2.1);

(b) “infrastructure” means the infrastructure, facilities and land required for the purposes referred to in
subsection (2)(a) to (c.1);

(c) “stakeholder” means any person that will be required to pay an off-site levy when the bylaw is passed, or
any other person the municipality considers is affected. (1.1) For the purposes referred to in subsections (2)
and (2.1), a council may by bylaw

(a) provide for the imposition and payment of a levy in respect of land that is to be developed or subdivided,
and

(b) authorize an agreement to be entered into in respect of the payment of the levy.

(1.2) A bylaw may not impose an off-site levy on land owned by a school board that is to be developed for a
school building project within the meaning of the Education Act.

(2) An off-site levy may be used only to pay for all or part of the capital cost of any or all of the following:
(a) new or expanded facilities for the storage, transmission, treatment or supplying of water;

(b) new or expanded facilities for the treatment, movement or disposal of sanitary sewage;

(c) new or expanded storm sewer drainage facilities;

(c.1) new or expanded roads required for or impacted by a subdivision or development;

(c.2) subject to the regulations, new or expanded transportation infrastructure required to connect, or to
improve the connection of, municipal roads to provincial highways resulting from a subdivision or development;
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(d) land required for or in connection with any facilities described in clauses (a) to (c.2).

(2.1) In addition to the capital cost of facilities described in subsection (2), an off-site levy may be used to pay
for all or part of the capital cost for any of the following purposes, including the cost of any related
appurtenances and any land required for or in connection with the purpose:

new or expanded community recreation facilities;

(b) new or expanded fire hall facilities;

(c) new or expanded police station facilities;

(d) new or expanded libraries.

(2.2) Subject to an appeal under section 648.1, an off-site levy may be imposed and collected for a purpose
referred to in subsection

(2.1) only if no off-site levy has been previously imposed under subsection (1) for the same purpose with respect
to the land on which the off-site levy is being imposed.

(3) On September 1, 1995 an off-site levy under the former Act continues as an off-site levy under this Part.

(4) An off-site levy imposed under this section or the former Act may be collected once for each purpose
described in subsection (2) or (2.1), in respect of land that is the subject of a development or subdivision, if

(a) the purpose of the off-site levy is authorized in the bylaw referred to in subsection (1), and

(b) the collection of the off-site levy for the purpose authorized in the bylaw is specified in the agreement
referred to in subsection (1).

(4.1) Nothing in subsection (4) prohibits the collection of an offsite levy by instalments or otherwise over time.
(5) An off-site levy collected under this section, and any interest earned from the investment of the levy,

(a) must be accounted for separately from other levies collected under this section, and

(b) must be used only for the specific purpose described in subsection (2)(a) to (c.2) or (2.1)(a) to (d) for which
it is collected or for the land required for or in connection with

that purpose.

(6) A bylaw under subsection (1) must be advertised in accordance with section 606”
DISCUSSION

The current Off-Site Levies Bylaw 1190/15 was given final reading on January 26, 2016. Historical,
we have been reviewing and updating this bylaw every 3-5 years to ensure that levies remain
consistent with current infrastructure costs. Recent inflation of goods and services and revisions to
the MGA to allow more flexibility has prompted us to update the current bylaw.
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